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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Socia
Sciences (ARI) isto facilitate the devel opment of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information and data bases. One such baseis a set of
comprehensi ve descriptions of how soldiers accomplish their missions. Many task descriptions
have been devel oped where the focus is on activities within a particular Battlefield Operating
System (BOS); these are often further narrowed to one BOS e ement within one echelon. What
have been lacking are function analyses along with task descriptions that have a broader BOS
perspective; one which focuses not only on intra-BOS relationships, but also the relationships of
that BOS with other BOSs in accomplishing the overall mission. It isthislatter perspective which
is needed, for example, to define training requirements and strategies for combined arms
operations.

The function analysis described in thisreportis a product of one of three efforts
conducted under the ARI project, “Innovative Tools and Techniques for Brigade and Below Staff
Training (ITTBBST).” Thework in thispart of ITTBBST isthefifth in a series of ARI projects
directed at analyzing the vertical and horizontal synchronization required by combined arms
operations. All of the projects have analyzed functions, previously labeled “critical combat
functions (CCFs)” and now |labeled “battlefield functions (BFs).” The previous projects analyzed
all BFs performed by a heavy battalion task force; a sample of seven BFs performed by an
armored brigade; and the integration of fire support BFs as performed by an armored brigade and
at echelons higher than brigade. The research in this project analyzed BFsin the Command and
Control BOS. Separate coordinated analyses of these BFs were performed for the armored
brigade headquarters and four types of supporting units, one of which isthe Forward Support
Battalion.

The analyses developed in the project have been used in the devel opment of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director
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OVERVIEW

The results of the Army Research Institute’s (ARI) examination of battlefield functions
(BFs) relevant to a heavy (armored or mechanized) brigade combat team’s combined arms
operations are in two volumes. Volume 1, Function Analysis, identifies and describes various
components necessary to accomplish the function. The components were selected based on their
relevance to a unit trainer’sinterests. Volume 2, Assessment Package, is an assessment aid. It
describes performance measures based on the purpose, outcomes, and tasks supporting the
outcomes identified in the Function Analysis (Volume 1).

This overview provides the reader/user with necessary and rel evant information concerning the
analyss of BF 18, Plan for Combat Operations, as performed by aforward support battalion (FSB).
Participants and organizational structure identified in thisanalyss are based on table of organization
and equipment (TO&E) 63006L.000 and are augmented by FM 63-20, Forward Support Battalion,
dated 26 February 1990.

Thisfunction analyss (FA), Plan for Combat Operations (BF 18), isa product of the process
of developing atraining strategy for the FSB. It isthefirst of three BFs (Plan, Prepare, and Execute)
which compaose the command and control (C2) battlefidd operating system (BOS). Theanayss
reflects all the tasks, participants, products, and processes required by the FSB to achieve the outcomes
necessary for the commander (Cdr) to plan for combat operations. The FSB Cdr isthe senior
logigtician in the brigade (Bde), and as such, isthe senior logistics advisor to the Bde Cdr.

A battlefiedd function is defined as pocesses or activities occurring over time that must be
performed to accomplish a mission(s) or supporting critical tasks. It provides task integration,
combined arms interaction, and inter-Battlefield Operating Systems (BOSs) linkages

Synchronization - the arrangement of military actionsin time, space, and purpose to produce
maximum relative combat power at a decisve place and time, chosen by the commander - sartsin the
planning phase (BF 18) when the FSB commander first visualizes and articul ates hisintent and concept
of the operation to his staff and the battalion subordinate/supporting commanders. Synchronization
continuesinto the preparation phase (BF 19) with the rehearsals, other preparations for battle, and
refinements of the original operations plan. In the execution phase of the battle (BF 20), the
commander must make timely decisions based upon the rapidly changing situation. Hewill be the
center of multiple cycles of monitoring, planning, and directing as he, the FSB, and the supported
brigade react to changein misson, enemy, terrain, troops, and time (METT-T).

Synchronization of BFs provides commanders at tactcal echeons with a definable outcome
that materially affects the battle. Without this synchronization it is doubtful that a commander’s
concept and intent will be achieved.

! The term “ Battlefield Function (BF)" was designated by the U.S. Army Training and Doctrine Command
(TRADOC) in September 1996 to replace “ Critical Combat Function (CCF)”. At the same time, the term
was redefined. TRADOC also renamed “ task analysis’ (TA) to “function analysis’ (FA).



Overview for FSB BF 18

Thisanalysisidentifiesthe critical tasks and subtasks undertaken by FSB Cdr, his staff, and the
FSB subordinate/supporting commanders. It istheinitial step in the continuum of the activitieswhich
includes performance of BFs 19 and 20, aswell as those tasks unique to providing logistical support to
a heavy brigade fighting the brigade deep, dose, and rear battles. For the purpose of the analyss, the
function is depicted as beginning when the battalion receives awarning order (WARNO) from either
the divison support command (DISCOM) or the supported brigade, and ending with the publication of
abattalion order and the subordinate commander’ s confirmation briefing to the battalion commander.
Thefirg task identified in the task list component gives cognizance to the operationa requirements of
the FSB Cdr and staff which will be conducted concurrently with the rapid and efficient production of
an order. Thistask was devel oped based on a scenario which hasthe FSB deployed forward in the
battle area, supporting a brigade not yet in contact but occupying forward assembly areas and
anticipating immediate recept of adivison operations order (OPORD).

This FA reflects employment of the FSB Cdr asthe senior officer in the brigade support area
(BSA); assuch heisrespongblefor all FSB unitsand al brigade d ements occupying the BSA. The
FSB Cdr does not command other brigade € ements occupying the BSA; however, he does have a
relationship with them which is much like the relationship he has with the Bde Cdr. Itissmilar tothe
relationship that his maintenance support teams have with the task forces they support. When they are
within the scope of his responsihility, they must work together to accomplish the higher (brigade)
commander’s intent. Itiscritical, therefore, that the FSB Cdr includes brigade and other  ements
occupying the BSA in his planning process.

The Bde Cdr isresponsble for the brigade rear battle; however, the FSB commander is
responsiblefor handling enemy Levels| and Il activities which threaten the BSA. Heisresponsible for
orchedtrating the defense of the BSA under the base cluster concept, and mug, therefore, integrate the
defense of all eements occupying the BSA in hisdefensve plans. Thisfunction analyss addresses
tasksthat reflect thisdoctrinal responshility.

Planning conduded during the FSB’ s preparation phasewill be discussed in BF 19, Direct and
Lead the FSB during Preparation for the Battle. Planning conducted during the FSB’ s execution phase
will be discussed in BF 20, Direct and Lead the FSB during Execution of the Battle.

For purposes of this BF, the area of operations (AO) isdefined as.
a The brigade support area (BSA) and the areaimmediatdy surrounding the BSA in
which BSA reconnaissance and survelllance (R& S) e ements could patrol and where

listening posts (LPs) and observation posts (OPs) could be positioned.

b. Main supply routes (MSRs) and alternate supply routes (ASRs) leading into and out of
the BSA.

C. Areas forward of the BSA in which logistics operations are conducted by BSA
dements, e.g., logigtics release points (LRPs) and ambulance exchange points (AXPs).



Overview for FSB BF 18

FSB areas of interest (Al) are defined as those areas outsde the BSA from which enemy
elements could threaten BSA |ogistics operations and require force protection but which are beyond
the capability of BSA dementsto provide security. Examplesincude avenues of approach for Leve
[l enemy mechanized forces, aswdl asareasin the vicinity of the BSA which could be used by enemy
Levesl or Il dementsto launch attacks on the BSA. Such areaswould not be accessbleto BSA
R& S dements but could be observed by brigade or divison aviation e ements.

Planning of logistical support is performed by two sections of the FSB. The battalion 4
conducts battalion internal logistical support planning; the battalion support operations officer conducts
thelogistical planning to support the maneuver brigade.

Unlike the supported Bde, the FSB has only one battalion level CP, with each FSB company
maintaining aCP. Normally the maintenance company CP is designated as the battalion alternate CP.
It would take over command and control functions only when the battalion CP is destroyed or has lost
communication with therest of the battalion.

For purposes of thisanalys's, references to coordination with task force fied trains dements
areintended to include all fied trainsdements (eg., field artillery Bn, engineer Bn, etc) in BSA.

This BF recognizesthat planning isa continuous process. The function anayssincludestasks
that reflect that the FSB commander and staff continue to revise and refine the plan until a point where
further refinement is dysfunctional to the conduct of subordinate preparation and execution activities.
Tasks concerning refinement of the plan areincluded in FSB BF 19, Direct and Lead the FSB during
Preparation for the Battle.

Thisanayss depicts the FSB collective tasks necessary to plan for the conduct of combat
Service support operations in support of a heavy brigade. Addressed are collective tasks performed by
the FSB Cdr, his staff, and other members of the FSB who normally participate in battalion planning.
The FSB’s ahility and capahility to perform all taskswill be affected by technology (e.g., automation
systems) that isin different states of fidding.

Thisanalysisreflects those tasks that the FSB Cdr and staff must perform in order to conduct
“paralld planning” along the sametimeline as the DISCOM and supported maneuver brigade in order
to reduce the planning time on the part of the FSB staff. The goa isefficient integration of planning
and orders production. The FSB participants in the supported maneuver brigade military decison-
making process (MDMP) areidentified, as are the tasks that they perform, so that “paralld planning”
can occur. In addressng command and control, FM 63-20, (Forward Support Battalion), indicates
that the brigade $4 is respongible for planning “al” aspects of logistics on behaf of the Bde Cdr. The
FSB Cdr is depicted as an operator who does not participate in the planning process with the brigade.
However, under “sustainment principles,” FM 63-20 also Satesthat the FSB Cdr and staff must
provide required input to the brigade planning process to ensure that the scheme of maneuver and fire
support plan can be supported logigtically. Thisisnot possble unlessthe FSB Cdr and staff participate
in parale planning and asss the brigade staff in itsinitial planning procedures. Therefore, thisanalysis
reflects that the FSB Cdr designates an officer, normally the support operations officer or the S2/3, to
attend the brigade sinitial planning sessons. Theintent isto assist in brigadelogistical planning by

3



Overview for FSB BF 18

providing information on FSB capahilities and congraints, aswell asto assst in making a
determination concerning the supportability of the options being considered by the brigade.

The product of this BF will be an OPORD which contains the necessary information which will
enable all dements subordinate to, or operating with (e.g., thetask force field trains e ementslocated in
the BSA), the FSB to successfully accomplish the mission.

The output of this BF will become the planning input for al other BFs performed by the FSB in
the preparation and execution phases. A final step in the development of this function analysiswill be
theintegration of task analyses information from ongoing task analyses of other rdevant BFs. This
integration will permit the matching of critical tasks and information from FSB BF 18 with the other
FSB BFsnow being analyzed, aswel aswith the analyses of BFs being performed by unitswith
e ements normally operating with the FSB, such asthe Bde stask forces.

Performing the MDMP under time congtraints has been addressed for each task. Although
these procedures can be used under any planning circumstances, they most commonly would be used
by the FSB Cdr and staff when timefor planning is short or when thereis aneed to issue afragmentary
order (FRAGO) during the battle. Aswill be seen, the time-constrained application of the MDMP does
not omit any steps of the MDMP, but it does reflect procedures to reduce the time required to conduct
the planning.

This anayssreflects and focuses on current and emerging Army doctrine contained in FM 63-
20, Forward Support Battalion, dated 26 July 1990, and the relationship to the MDMP outlined in FIM
101-5, Command and Control for Commanders and Staff, July 1993. At the time of writing this
analyss (October 1996), the Command and General Staff College, proponent for FM 101-5,
Command and Control for Commanders and Staff, was in the process of rewriting the draft manual.
The function analysis recognizes the decision by the Commanding General, Combined Arms Center,
that thereis only one MDMP and that commandersin the field will have to modify the Sngle process
based on gtuation congraints. The authors coordinated continuoudy with the Command and Generd
Staff Collegeto ensure that doctrine reflected in thisanalysisis accurate and current. However,
information reflected in the recently published FM 101-5 (31 May 1997) will most likely require minor
modification of thisanalyss. The currency of the analysiswill aso be affected by changes to unit
capabilities such asthe additional technology (e.g., information systems) now in different stages of
fidding. A requirement for minor modifications of thisanalysisis also anticipated when the new
ARTEP 63-005-MTPis published.

Thisanayss addresses emerging doctrine related to the employment of FSB in support of a
heavy maneuver brigade. An effort was made to identify specific task titles taken directly from the
appropriate Army Training and Evaluation Program - Mission Training Plan (ARTEP-MTP). The
wording of each task in thisanalysisis sometimes a direct quote from the MTP. Generally, however,
thewording of thetasksis an integration of tasks and requirements derived from ARTEP-MTPs,
applicable Fidd Manuals (FMs), and other related documents. Those tasks not taken from the
ARTEP-MTPsare: a) derived titlesthat may apply only to a part of an ARTEP-M TP subtask or some
other dement of the ARTEP-MTP, b) multiple subtasks from several different, but related, tasks; )
tasksthat are not directly stated in the ARTEP-MTP, but areimplied by other tasks or requirementsin

4



Overview for FSB BF 18

an applicable FM or other related document;d) tasks derived from Center for Army Lessons
Learned publications; €) tasks developed during coordination visits with TRADOC proponent
schools, FORSCOM units, and the Combat Training Centers; or f) performance requirements
considered necessary based on experience of the analyst.



PURPOSE AND OUTCOMES

This component identifies what the battlefied function (BF) is supposed to accomplish overal,
which we term asthe purpose. This component also identifies the end states or bottom line results
necessary to achieve the purpose, which we term outcomes. As a consequence, this component of the
analyss defines the end states that performance of the tasks will accomplish.

PURPOSE

The forward support battalion (FSB)
provides direction and guidance to all
elements of the FSB in the form of orders.

OUTCOMES

1.

Complete, concise, feasible, suitable,
acceptable, and tactically sound FSB
orders that conform to doctrinal
standards are issued.

FSB written and verbal orders are
received in no more than 1/3 of the
available time and are understood by key
participants and subordinates.

Sufficient hard copies of battalion orders
and all key accompanying documents are
provided to key personnel in accordance
with tactical standing operating
procedures (TSOP).

Logistics support to the brigade, other
FSB operations, and command and
control continue during the planning
process.

1-1



FLOW CHARTS

This component provides a graphical/pictorial description of BF tasks as they are
sequenced within the framework of tactical battle phases (e.g., planning, preparation, execution).
The purposes of this component are: to describe the flow of tasks during each battle phase; to
describe vertical task linkages (to higher and lower echelon units) and horizontal task linkages (to
other BF tasks for the echelon being analyzed); and to depict information input and output which
affect each task. Although the sequencing of tasks throughout each battle phase is intended to
reflect the flow of tasks, tasks may be performed concurrently or may overlap with preceding or
subsequent tasks.

Each echelon is described by the echelon on the left of the flow dart; a horizontal line
depicts the flow of tasks by sequence, reading left to right. The horizontal line for the echelon
being analyzed is thicker than all other echelon horizontal lines.

Tasks from the BF task list are applied to the echelon line in the sequence in which they
occur. Thetasks are depicted in atask box. Inside and to the upper left of each task box is
placed the task number of the appropriate task as listed in the task lit.

The linkages of tasks, both vertically and horizontallyare depicted with lines.
Arrowheads are placed on lines to depict linkages or interaction with other tasks. The linkage or
interaction between these tasksis detailed in the task list.

Figure 1 illustrates the battalion (Bn) or battalion task force (Bn TF) task contributing to
or otherwise supporting the brigade (Bde) task.

Bde

Bn/Bn TF

Figure 1. Depiction of atask contributing to the accomplishment of another task.
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Flow Charts for FSB BF 18

Lines with no arrowheads reflect a task and its subordinate (sub)tasks. Figure 2 illustraes
this association.

Bde

Figure 2. Depiction of the relationship between tasks and subtasks.

Inputs and/or outputs, as contained in the “ Key Inputs and Outputs’ component (section
5) of this BF function analysis (FA), are also reflected on the flow charts. The relevant input
and/or output letter listed in the “ Key Inputs and Outputs’ component islisted in a box on the
outside upper right of thetask. Relevant information input for each task is depicted to
demonstrate information which isrequired to perform the task; output information is that which is
produced as aresult of performing thetask. Figure 3 illustrates how information input and output
are depicted.

Bde

Figure 3. Depiction of placement of the box reflecting information input and output.
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TASK LINKAGES

This component links the tasks performed as a part of this function with the tasks performed in
other BFsor by other units. The purpose of this component isto allow thetrainer or training
devel oper to incorporate related tasks and participantsinto atraining exercise for thisBF. Taskswhich
link to this analysis have been extrapolated for BFs/type units for which FAs have not been
accomplished. For tasks extracted from published BF FAS, the task number is provided.

TASKS LINKSTO OTHER BESUNITS
1 Theforward support battalion Division support command (DISCOM) BF 4.
commander and staff direct and lead - The DISCOM intdligence officer (S2)
theforward support battalion disseminates intelligence information to the
during planning for the battle FSB S2/operations and training officer (S3)
section.

BrigadeBF 4, Task 2, b, 1), €).
- The & section disssminates intdligence to
all subordinate dements within the brigade.

BrigadeBF 4, Tak 7., a

- The & section has a system that recognizes
that everyone who requires information
recaivesit.

Brigade BF 18, Task 1., e, 1), b).

- The Bde adjutant/personnd officer
(S1)/supply/logistics officer ($4) co-locates
the brigade rear command post (CP) within
the FSB CP.

BrigadeBF 18, Task 1, e, 1), f).

- The Bde S1/$4 coordinates with the FSB staff
requirements for sustaining close, degp and
rear operations.

BrigadeBF 18, Task 1, e, 5).

- Thebrigade $4 conducts logistical operations
and dosdly coordinates with the brigade S1
and the FSB.

Brigade BF 28, Task 21., c.

- All units operating in the BSA maintain radio
units or messenger communications with the
FSB CP/brigaderear CP.



2.

Theforward support battalion
recelvesan order initiating a new
mission from higher headquarters.

Task Linkages for FSB BF 18

- Thedivison sgnal battalion (Bn) establishes
the Bde rear communications system.

Signal Battalion BF 18.
- Thedivison signal battalion establishesthe
brigades rear communi cations system.

Engineer BF 18, Task 1.,e.,7), h).

- TheEngineer (Engr) Bn headquartersand
headquarters company (HHC) commander
serves as saff engineer to the FSB.

Air Defense BF 16, Task 1., b., @), 1).
- The battery provides protection of brigade
assets in accordance with brigade positions.

Brigade BF 15, Tax ., d., 8).

- The brigadefire support officer (FSO)
through coordination with the brigade $4 and
FSB S3, determines force support
requirementsfor protection of the FSB,
brigade nodes, and for brigade rear area.

Fire Support BF 18, Task 1., e, 1),e).

- The battalionadministration and logistics
operation center (ALOC) conduct operations.
The battalion $4 activatesthe ALOC.
Coordinates with the FSB staff requirements
for sustaining close, degp and rear operations.

DISCOM BF 18.

- The DISCOM security, plans, and operations
(SPO) section issuesawarning order.

- Support operations officer providesinput for
development of DISCOM operations order
(OPORD).

BrigadeBF 18, Task 1., d., 7), a).
- Thebrigades S3 section dissamnates

necessary WARNOs and FRAGOsto all
subordinate commands.

Brigade BF 18, Task 2, d., 2), b).
- Thedivison order, or appropriate partsare



Task Linkages for FSB BF 18

reproduced and distributed to FSB staff.

Brigade BF 28, Tak 2., d.

- Thebrigade $4 communicates critical
information from the divison orders briefing
to the FSB support operations officer to
initiate FSB paralld planning.

DISCOM BF 28.

- Requirementsfor additional trangportation
support and route clearances are planned and
approved by the DISCOM movement control
officer (MCO).

Brigade BF 28, Task 6., &, 2), a).

- Coordinates with the brigademilitary police
(MP) platoon leader to identify traffic
circulation and highway regulation
requirements.

Brigade BF 28, Task 11., e, 3)

- The MP platoon leader proposesthetraffic
control plan and overlay containing mobile
patrol areas.

DISCOM BF 29.

- Procedures for routine and emergency
resupply are planned and coordinated with the
DISCOM SPO and thedivisionmateria
management center (DMMC).

DISCOM BF 31.

- Proceduresfor Class X requigtioning and
distribution and equipment evacuation are
planned and coordinated with the DISCOM
SPO and DMMC.

DISCOM BF 32.

- Proceduresfor providing routine hedlth care
and medical supply are planned and
coordinated with the DISCOM divison
medical operations center (DMOC).

DISCOM BF 33.
- Proceduresfor providing emergency medica

3-3



3. Theforward support battalion
commander and staff conduct
mission analysis.

4, Theforward support battalion
executive officer directsthe gaff in
the preparation and issuance of a
battalion warning order.

5. Theforward support battalion
commander issuesinitial planning
guidance.

6. Theforward support battalion
commander and staff prepar e saff
estimates.

Task Linkages for FSB BF 18

care and carefor battlefidd casualties are
planned and coordinated with the DISCOM
DMOC.

DISCOM BF 18.
- The DISCOM commander (Cdr) and staff
conduct misson analyss.

Brigade BF 18, Task, 3., b., 4), p), (15).

- Thebrigade $4 ensures dissemination of
logisticsinformation resulting from mission
analysisto the FSB support operations section
and FSB S2/3 to support ther paralld
planning.

Brigade BF 18, Task 3.,b., 4) p).

- The Bde $4 conducts misson analysis of the
divison order in coordination with the FSB
support operations officer/section..

Task Force BF 18.
- Task force (TF) fidd trains dements and other
BSA dementsreceaive the FSB warning order.

DISCOM BF 18.
- The DISCOM Cdr issues planning guidance
tothe DISCOM saff.

Brigade BF 18, Task 5., C.
- The Bdeissues planning guidanceto the
brigade staff.

DISCOM BF 18.

- TheDISCOM 2 providesintdligence
estimate information to the FSB S2/3 section.

- The DISCOM SPO provides saff estimate
information to the FSB executive officer
(X0).

- FSB XO forwards staff analyses reportsto
and DISCOM SPO section. Reports provide
limitations and congtraints on the support
mission and the protection of basesin the
BSA.

34



Theforward support battalion
commander and staff develop
cour sg(s) of action.

Theforward support battalion
commander and staff analyze
cour sg(s) of action.

Theforward support battalion staff
compar es cour ses of action.

Task Linkages for FSB BF 18

Brigade BF 18, Tak 6., t., 1).

- Thebrigade $4 in conjunction with the FSB
commander and staff, proposesalogistical
daff estimate.

Brigade BF 18, Tak 6., ., 2).

- Thebrigade 4 develops an initial assessment
of combat service support (CSS) capahility to
support the brigade.

Brigade BF 18, Tak 7., 1., a).

- Thebrigade Sl in conjunction with the FSB
support operations officer, identifies personnd
courses of action which can support the
scheme of maneuver identified by each brigade
course of action (COA).

Brigade BF 18, Tak 7., 1., 10).

- Thebrigade $4,in conjunction with the FSB
support operations officer, identifieslogistics
courses of action which can support that
scheme of maneuver identified by each
brigades COA.

DISCOM BF 18, Tak 8., b.
- Thebrigade XO and entire staff conduct the
war-gaming.

Brigade BF 18.
- TheBde Cdr and staff conduct war-gaming.

Brigade BF 18, Tak 8., d., 5), b), ©), (1).

- Theengineer battalion XO ensuresthat the
saff fully explores each COA during war-
gaming to include, as appropriate:

- survivability congtruction.

- combat road and trail construction.
Engineer effort required to support movement
of logigtics from BSA to maneuver unit trains.

Brigade BF 18, Tak 9., g.

- Information resulting from the brigade
commander’ sdecision is provided to the
supporting battalion staffs.



10.

11

12.

Theforward support battalion
commander announces decision.

Theforward support battalion staff
prepar es an oper ations
order/fragmentary order.

Theforward support battalion
commander and staff issuethe
operationsorder or fragmentary
order.

Task Linkages for FSB BF 18

DISCOM BF 18.
- The DISCOM commander announces his
decision.

Brigade BF 18, Task 10., b.
- The brigade commander announces his
decision.

DISCOM BF 18.
- TheDISCOM prepares an OPORD/
fragmentary order (FRAGO).

Brigade BF 18, Task 11., z,, 1), ©).

- Thebrigade $4 proponent input to the brigade
OPORD. Incorporatesinformation from the
FSB commander regarding: all classes of
supplies, service, and maintenance; unit troop
locations, priority of support, and maintenance.

Brigade BF 18, Task 11., z., 1), ).

- Thebrigade $4 preparesinput to the brigade
OPORD. Coordinateswith the FSB support
operations section to compl ete place for
tactical operations based on war-gaming and
the brigade commander’ sdivisons.

Brigade BF 18, Task 11., z., 4).

- Thebrigade $4 prepares the brigade service
support annex in coordination with the brigade
Sl and the FSB staff.

Brigade BF 18, Task 11., z.
- Thebrigade $4 submits draft CSS annexto the
FSB commander for revision.

DISCOM BF 18.
- The DISCOM conducts an OPORD briefing.

Brigade BF 18.
- The Bde conducts an OPORD briefing.

Task Force BF 18.
- TheTFfidd trains Cdrs, and other BSA



Task Linkages for FSB BF 18

elements, attend the FSB OPORD briefing.



KEY PARTICIPANTSBY TASK

This component identifies the training audience for training eventsfor therelated tasks. Itis
based on the appropriate echd on/type unit table of organization and equipment (TO&E) and includes
special saff (as per appropriate doctrinal reference) critical for the task accomplishment. The purpose
of this component isto help commanders and trainersidentify the training audience required for a
training event.

TASKS

1.

Theforward support battalion
commander and staff direct and
lead the battalion during planning
for the battle.

Theforward support battalion
receives an order initiating a new

mission from higher headquarters.

Theforward support battalion
commander and staff conduct
mission analysis.

Theforward support battalion
executive officer directsthe staff
in the preparation and issuance
of a battalion warning order.

Theforward support battalion
commander issuesinitial
planning guidance.

Theforward support battalion
commander and staff prepare
staff estimates.

Theforward support battalion

commander and staff develop
cour se(s) of action.

Theforward support battalion

PARTICIPANTS

Bde and DISCOM coordinating staff, Bde S1
and $4 sections, the DMMC, the DMOC, FSB
Cdr, FSB command sergeant magjor (CSM),
FSB XO, FSB coordinating staff, Bdefire
support officer (FSO), Bde engineer.

Bde and DISCOM coordinating staff, Bde S1
and $4 sections, DMMC, DMOC, FSB Cdr,
FSB CSM, FSB XO, FSB coordinating staff.

Bde and DISCOM coordinating staff, Bde S1
and $4 sections, DMMC, DMOC FSB Cdr,
FSB CSM, FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff, FSB
company Cdrs, TF field trains Cdrs, signal Bn
element, air defense artillery (ADA) Bn
element, MP element.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,

FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,

4-1



10.

11.

12.

commander and staff analyze
cour se(s) of action.

Theforward support battalion
staff compar es cour ses of action.

Theforward support battalion
commander announces decision.

Theforward support battalion
staff preparesan operations
order/fragmentary order.

Theforward support battalion
commander and staff issue the
operationsorder or fragmentary
order.

Key Participants for FSB BF 18

FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and $4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde and DISCOM coordinating staff, Bde S1
and $4 sections, DMMC, DMOC, rear
command post operations center (RCPOC),
FSB Cdr, FSB CSM, FSB XO, FSB
coordinating staff.

Bde and DISCOM command groups and
coordinating staff, Bde S1 and $4 sections,
main support battalion (MSB) Cdr, DMMC,
DMOC, FSB Cdr, FSB CSM, FSB XO, FSB
coordinating staff, Bde FSO, Bde engineer,
FSB company Cdrs, TF XOs, TF $4s, TF
headquarters and headquarters (HHC) Cdrs,
and Bn maintenance officers (BMO), TF field
trains Cdrs, TF first sergeants and support
platoon leaders, signal Bn element, ADA Bn
element, and the MP el ement.



KEY INPUTSAND OUTPUTS

This component identifies critical input information required by participants to successfully
accomplish the BF. Whereinformation results from the performance of the BF tasks, BF information
output will beidentified. One BF sinformation output normally is provided as another BF sinput.
Critical input and output information is organized by the specific part of the doctrina product or the
means used to communicate theinformation. The orders content reflected below is based on
information obtained during the revison of the 1993 draft of FM 101-5. The orders outlines have been
expanded to facilitate devel opment of material to support unit training. The source of critical
information identified is specific only to the BF echelon and function being anayzed, and is not
intended to reflect al the information the product may contain. The purpose of this component isto
identify information required to drive atraining exercise for this BF as performed by this echelon and to
establish standards for measuring the performance of BF tasks.

KEY INPUTS
D-1 DIVISION TSOP
a Battle command procedures.
b. Control procedures.
C. Tactical movements procedures.
d. Assembly area occupation procedures.

e Other tactical operations procedures.

f. Air defense procedures.

g. Signal procedures.

h. Intelligence and security procedures.

I Nuclear, biological, and chemical (NBC) procedures.

J- Engineer procedures.

K. Fire support procedures.

l. Army aviation procedures (to include air transport and aerial resupply).
m. Procedures for attachments and detachments.

n. Logistics procedures.



g.

r.

Key Inputs and Outputs for FSB BF 18

Personnel procedures.

MP procedures.

Civil-military operations (CMO) procedures.

Host nation (HN) support procedures.

DSC-1 DISCOM TSOP

a

Battle command procedures.

1)
2)
3)
4)
5)

6)

Succession of command.
Alternate CPs.
Displacement of CPs.
Orders and plans.

CP communications.

Reports.

S1 section responsibilities.

1)
2)
3)
4)
5)
6)
7)
8)

9)

Assigning replacement personnel.
Distribution center.

Religious services.

Maintaining personnel statistics.
Maintaining medical status.
Gravesregistration (GRREG) processing.
Accident reporting.

Casualty processing.

Personnel accounting.



Key Inputs and Outputs for FSB BF 18

SPO intelligence responsibilities.

1)
2)
3)
4)
5)
6)

7)

Battle tracking.

Operations security (OPSEC) procedures.
Sensitive item accounting.

Wesather data.

Intelligence processing.

Enemy prisoners of war (EPW).

Classified materials.

SPO operations responsibilities.

1)

2)

3)

Movements.

a) Counter-ambush procedures.

b) Proceduresin event of air attack.
Rear area protection.

a) Command and contral (C2).

b) Base cluster defense concept.

) Reaction force.

d) Vulnerability analysis.

e) Proceduresin event of ground attack.
f) Proceduresin event of air attack.

0) Signals and codewords.
Communications.

a) Division support area (DSA) communications.

b) DISCOM communications.



4)

Key Inputs and Outputs for FSB BF 18

NBC.

a) NBC warning and reporting system (NBCWRS).
b) NBC teams.

) Decontamination.

d) Operational exposure guidance (OEG).

A section responsibilities.

1)
2)

3)

Supply.
Maintenance.

Trangportation (to include air transport and aerial resupply).

Material management center responsibilities.

1) Supply.

2) Maintenance.

3) Transportation (to include air transport and aerial resupply).
4) Medical.

5) Field services.

Medical support.

1) Ambulance exchange point (AXP).

2) Mass casualties.

3) Patient evacuation.

4) Battalion aid station (BAS) reconstitution.
5) Contaminated casualty treatment.

Logistics release point (LRP) procedures.



Key Inputs and Outputs for FSB BF 18

Ammunition transfer point (ATP) procedures.

Direct support combat service support (CSS) procedures.

1)

2)

3)
4)
5)
6)
7)
8)
9)

10)

Class (CL) | (subsistence items), VI (personal demand items), and
water.

CL 11 (individual equipment) , I11(petroleum, oils, and lubricants),
IV (construction and barrier material), and VIl (major end items).

CL 111 bulk.

CL V (ammunition).

CL VIII (medical material).

CL IX (repair parts and components).

Maintenance.

Trangportation (to include air transport and aerial resupply).
Medical.

Field services.

a) GRREG.

b) Salvage.

) Clothing exchange and bath (CEB).

Procedures for attachments and detachments.

HN support procedures.

Reports.

Pre-combat checklists.

Liaison procedures.



Key Inputs and Outputs for FSB BF 18

DSC -2 DISCOM WARNING ORDER (WARNO)
a HEADING
1) References. (Maps, charts, and other rdevant documents.)
2) Time zone used throughout the order.
3) Task organization.
b. SITUATION
1) Enemy forces. (Include significant changes of information.)
2) Friendly forces.
a) Divison misson.
b) Divison commander’ sintent.
C) Divison concept of operation.
d) Missions of unitsto theimmediate |eft and right of the divison.

2) Missions of other unitswith a significant bearing on the
DISCOM.

3) Attachments and detachments.

C. MISSION of the DISCOM.

d. EXECUTION
Intent of the DISCOM commander (if available).
1) Concept of operation (when available).

2) Task to subordinate units.

a) FSB.
b) FSB.
c) FSB.



d)

Key Inputs and Outputs for FSB BF 18

MSB.

3) Divigon tasks to maneuver units (when available).

a)
b)
<)

d)

Tasksto units for execution.
Movement to beinitiated (time).
Reconnaissance to beinitiated (time).

Security to bein place (time).

4) Tasksto combat support units (when availalde).

5) Coordinating ingructions.

a)
b)
<)
d)
€)

9)

h)

Commander’ s critical information requirements (CCIR).
Risk guidance.

Deception guidance.

Timdine,

Guidance on orders and rehearsals.

Orders group meseting (attendees, location, and time) (when
applicable).

Earliest time of movement and degree of notice.

SERVICE SUPPORT

1) Specia equipment. (Identification of requirements and coordination
ingructionsfor transfer to using units.)

2) Transportation. (Identification of requirements and coordination
ingructionsfor pre-postioning of assats.)

COMMAND AND SIGNAL

1) Command. (Chain of command if different from DISCOM standing
operating procedures [SOP].)



Key Inputs and Outputs for FSB BF 18
2) Signal. (ldentification of current sgnal operating ingructions[SOl]
and prepositioning of assats to support the operation.)

ACKNOWLEDGE. (Statement directing acknowledgment of receipt and
understanding.)

DSC -3 DISCOM OPORD

a

HEADING

1) References. (Maps, charts, DATUM, and other related documents
needed to understand the order.)

2) Task organization:
SITUATION
1) Enemy forces.

a) Description of the enemy toinclude leve | threat in division
rear area.

b) Enemy most probable course of action (COA).
c) Enemy COA most dangerousto the DISCOM.

d) Assessment of terrorist activities directed againgt the
DISCOM.

2) Friendly forces.
a) Corps misson.
b) Corps commander’ sintent.
c) Corps concept of operation.
d) Divison mission.
e Divison commander’ sintent.
f) Divisonconcept of operation.

0) Missions of unitsto theimmediate left and right of the
DISCOM.
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h) Missions of other unitswith a significant bearing on the ability
of the DISCOM to accomplish itsmission

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the DISCOM commander.
1) Concept of operation (by phaseif required).
a) Maneuver.
b) Fire support.
C) Mobility and survivahility.
@ Priority of support.

2 Priority of mobility and survivability assets as
appropriate for general support (GS) units.

3 Designation of authority to emplace obstacles.
d) Air defense (AD).

@ Prioritiesfor air defense.

)] AD weapons status.

3 AD warning status.
2) Command and control warfare (C2W).
f) CSS.

@ Materia and services.
(&  Supply.

(b) Trangportation.

(© Services.



2)

3)

4)

Key Inputs and Outputs for FSB BF 18

(d  Labor.

(e Maintenance.

(2  Medica.
3 Personndl.
(4  CMO.
Tasks to subordinate units.
a) FSB.
b) FSB.
c) FSB.
d) MSB.

Task to maneuver units (when available).

Tasksto combat support units.

a)

b)

Fires.

@ Air support.

)] Fdd artillery support.

3 Fire support coordinating instructions.
Mohbility and survivability.

Q) Engineer (and engineer overlay).

2 NBC operations.

Air defense.

Q) Organization for combat.

2 Missions.

5-10



d)

3

C2W.

@

)
3
(4)

Key Inputs and Outputs for FSB BF 18

Prioritiesfor protection.

Functional and support roles of attached military
intelligence (MI) units.

Deception.
Electronic warfare (EW).

Psychological warfare.

5) Coordinating ingructions.

a)

b)

d)

f)

Time or condition when the DISCOM OPORD becomes

effective.

CCIR

@ Priority intelligence requirements (PIR) (if not
addressed in Annex B [Intelligence]).

2 Essentia eements of friendly information (EEF )if
not addressed in Annex B [Intelligence]).

3 Friendly forcesinformation requirements (FHIR) (if not

addressed in Annex B [Intelligence]).

Risk reduction control measures.

@ Anti-terrorist actions.

2 Mission-oriented protective posture (MOPP).
(3 OEG.

4) Vehiclerecognition signals.

) Fratricide prevention measures.

Rules of engagement (ROE).

Environmental consderations.

Any other coordinating ingtructions or additiona instruttons.

5-11
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e. SERVICE SUPPORT
1) Support concept.
a) Synopsis of the DISCOM mission.

b) DISCOM headquarters and/or DISCOM support area
locations.

C) The DISCOM support priorities.
d) The DISCOM commander’s priorities of support.
2) Corps unitsin the DISCOM supporting the divison.

f) Significant and/or unusua CSSissuesthat might impact the
overall divison operation.

0) Any sgnificant CSSrisks.

h) Support requirements in the functional areas of manning,
arming, fueling, fixing, and moving.

2) Materia and services.
3) Medical evacuation (MEDEVAC) and hospitalization.
4) Personndl.
5) Civil-military cooperation.
6) Miscellaneous.
f. COMMAND AND SIGNAL
1) Command.
a) Map coordinates for DISCOM CP locations.
b) Chain of command if different from DISCOM SOP.
2) Signal.
a) Signdl ingructions.

5-12
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b) | dentification of current SOI.
C) Required DISCOM reports, formats, and times due.
ACKNOWLEDGE
ANNEXES
1) A-Task organization.
2) B-Intdligence.

ad  SITUATION

Q) Enemy.
@ Terrain.
(b) Weather.

(© Enemy capabilities and/or activities.

1 Known and templated |ocations and
activities of enemy unitsto leve I.

2 Significant enemy maneuver and other
functional area capabilities that impact
on accomplishment of DISCOM
functional area operations.

3 Expected employment of enemy assets
based on most probable enemy COA.

2) Friendly stuation.
3) Attachments and detachments.
b)  MISSION
0) EXECUTION
@ Concept of intelligence support to support the overall

DISCOM aoperation.

5-13



Key Inputs and Outputs for FSB BF 18

2 Tasksto subordinate units. (Detailed intdligence
acquisition tasks, by unit.)

3 Multidisciplined counterinteligence (Cl). (Specid
operationa ingructions having Cl aspects.)

4 Coordinating ingructions.
@ Intelligence requirements and their priority.
(b) Intelligence acquigition.

1 Regueststo division, corps, adjacent,
and cooperating units (for intelligence
information).

2 Requests for information from other
units not organic or attached.

(© Measures for handling personnel, documents,
and material.

1 Enemy prisoners of war (EPWs),
deserters, repatriates, civilian
inhabitants, and other persons.

a Specia handling and
Segregation ingructions.

b Location of EPW collection
points.

2 Captured documents. (Specid
ingtructions for handling and processing
from time of captureto receipt by
gpecified DISCOM intelligence
personnd [if different from TSOP].)

3 Captured materia. (Specidly
designated items or categories of

enemy material required for
examination and specific ingructions
for their processing and dispostion [if
different from TSOP].)

5-14
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(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such asair
photographs and maps [if different from the
TSOP].)

(e Didtribution of intelligence products.

1 Periods that routine reports and
digtribution cover.

2 Didgtribution of special intelligence
products.

d) SERVICE SUPPORT
2) COMMAND AND SIGNAL
f) APPENDICES:
@ Appendix 1 - Intelligence Estimate.
Tab 1 Situation Overlay.
2 Appendix 2 - Reconnaissance and Survelllance.
3 Appendix 3 - Sgnasintdligence.

4 Appendix 4 - Multidisciplined Counterintelligence
Egimate.

3) C-Operation Overlay
4) D-Fire Support
a) SITUATION
Q) Enemy.

@ Description of enemy fire support and AD
asHts.

(b) Enemy capabilities and/or activities.

5-15
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=

Enemy rocket, cannon, and missile
artillery.

2 Numbers of possble enemy CAS, All,
and attack helicopter sorties by day.

3 Number, type, yidd, and ddivery
means of enemy NBC weapons
available to the committed force.

2 Friendly Stuation.

@
(b)
©
b)  MISSION

¢  EXECUTION

Divison’s concept of fires.
Adjacent units concepts of fires.

Supporting air and naval forces.

@ Concept of firesto support the DISCOM commander’s
concept and priority of fire support.

2 Air support.

3 Fed artillery support.

@
(b)
©
(d)

C)

Concept of support.
Coordinating ingructions.
Fire support coordination measures (FSCMs).

Time of execution of program of firesreative
to H-Hour.

ROE.

d  SERVICE SUPPORT

Q) Location of ATPsand ammunition supply points
(ASPs).

2 Controlled supply rate (CSR).

5-16
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Key Inputs and Outputs for FSB BF 18

2) COMMAND AND SIGNAL
f) APPENDICES:
@ Appendix 1 - Air Support.
2 Appendix 2 - Fid Artillery.
E-Mobility and Survivahility

ad  SITUATION

Q) Enemy.
@ Terran.
(b) Weather.

(© Enemy engineer capabiilities and/or activities.
1 Known and templated |ocations and
activities of enemy engineer unitsto
company level.

2 Significant enemy manaver and
engineer capabilitiesthat impact
DISCOM engineer operations.

3 Expected employment of enemy
engineer assats based on most probable
enemy COA.

2 Friendly Stuation.
3 Attachments and detachments.

b) MISSION

0) EXECUTION
@ Scheme of mobility and survivability operationsto

support the overal DISCOM operation, by phase and
in priority.
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Key Inputs and Outputs for FSB BF 18

Tasks to subordinate units.
Coordinating ingructions.
@ ROE for engineer units.

(b) Reference to supporting appendices.

d  SERVICE SUPPORT

@
)
3
(4)
Q)

Command regulated classes of supply.
Supply digtribution plan.
Trangportation.

Combat health support (CHS).

HN.

(@  Type location, facilities, assets, and support
available.

(b) Procedures for requesting and acquiring HN
support.

(© Limitations and restrictions on HN support.

€) COMMAND AND SIGNAL

f) APPENDICES

@

Appendix 1 - Enginesr.

@ Scheme of engineer operations to support the
overall DISCOM operation. The engineer
main effort by misson and unit for each phase
of the operation. Divisonleve missonsthat
impact the DISCOM.

1 Obstacles. (The details of the

countermohility effort. Identification of
obstacle belts))
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Situational obstacles. (Concept for
employing Stuational obstaclesto
support the DISCOM plan. DISCOM
planned and executed obstacles.)

(b) Tasksto subordinate units.

(© Coordinating ingtructiors.

1

3

4

Times or events at which obstacle bets
become effective.

DISCOM PIR to be consdered by
subordinate engineer saff or PIR that
must be reported.

Mission reports required.

Explanation of engineer work lines.

(d  SERVICE SUPPORT

(6 COMMAND AND SIGNAL

Appendix 2 - Environmental Consderations.

@ Operational effect on environment versus
military advantage.

(b) Coordinating ingtructions.

Certification of local water saurces.

Solid waste and liquid waste
management.

Medical waste.

Hazardous waste management.
Flora and fauna protection.
Archeologica and historical

preservation.
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©)

(d)
C)

Key Inputs and Outputs for FSB BF 18

SERVICE SUPPORT

COMMAND AND SIGNAL.

(Respongbility for initial environmental
congdderations, guidance, point of contact
[POC] who will process requested waiversto
environmental governing sandards, and whois
responsible for coordinating and issuing
ingructionsfor disposa of hazardous materia
and waste.)

Appendix 3 - NBC Operations.

@

(b)
©

(d)

Scheme of NBC defense operations to support
the overal DISCOM operation.

Tasks to subordinate units.
Coordinating ingructions.

1 MOPP level guidance.

2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination stelocations.

5 Medical facilities and locations for
treating chemical casualties.

6 Turn-in points for chemical and
biological samples.

7 List of civilian and military facilities
whose destruction could create
militarily Sgnificant NBC hazards.

8  OEG guidance (if applicable).

9 Procedures for limiting eectromagnetic
pulse (EMP) effects.

SERVICE SUPPORT
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6) F-Air Defense
a) SITUATION

@

)

C)

(f)

Key Inputs and Outputs for FSB BF 18

(Procedures for handling contaminated
casudlties; information on availability and
locations of fidld expedient decontamination
supplies, materials, and decontaminants.)

COMMAND AND SIGNAL
(NBC warning and reportingsystem.)

Tabs

1 Tab1- NBC Defense.

N

Tab 2 - Smoke operations.

Enemy.

@
(b)
©

Terrain. (Mogt likdly routes of enemy ingress
and egress))
Westher.

Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy

organizationsincluding platforms by
number and type. Enemy aircraft al
wesather capabilities and limitations.)

2 Additiona air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threet
condderations. sortierate,
subordination of air dementsto ground
units, ordnance characterigtics, target
preferences, tactics, and recent
ggnificant activities.)

3 Air avenues of approach.

Friendly stuation. Description of how the air defense

plan integrates with divison plans.
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Key Inputs and Outputs for FSB BF 18

3 Attachments and detachments.

b)  MISSION

¢  EXECUTION

Q) Scheme of ADA support to the overal DISCOM
operation. (Includesthe DISCOM commandersintent,
objectives, and priorities.)

2 Tasksto subordinate units. (Command and support
relationships and priority of protection.)

3 Coordinating ingtructions.

@

(b)
©

(d)
C)
(f)
()
(h)

Air defense warning (ADW) and ADW
authority.

Specific orders and requests (SOR) plan.

Weapons control status (WCS) and WCS
authority.

Hodtile criteria

ROE.

Passveair defense.

Combined armsfor air defense.

Early warning.

d  SERVICE SUPPORT

e COMMAND AND SIGNAL
(Identification, friend or foe [IFF] code edition and book

number.)

G-Command and Control Warfare (C2W)

a  SITUATION

b)  MISSION
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<)

d)

f)

Key Inputs and Outputs for FSB BF 18

EXECUTION

@ Scheme of support for C2W to the overall DISCOM
operation.

@ Military deception.

(b) EW.

(o) OPSEC.

(d) Psychological operations (PSY OP).
(e Physical destruction.

2 C2W tasks. (Exercise of coordinating authority for
C2W operations. Divison commander’s C2W
objectives and guiddines for accomplishment. Joint
resricted list to support operations.)

SERVICE SUPPORT

COMMAND AND SIGNAL

APPENDICES:

@ Appendix 1- Electronic Warfare.

2 Appendix 2 - Operations Security.

3 Appendix 3 - Deception.

4) Appendix 4 - PSYOP.

H-Signal Operations (SO)

a)

SITUATION
Q) Enemy.

@ Terrain. (All critical aspectsthat will impact on
employment of C2 communications systems.)

(b) Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems))
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b)

d)

)

Key Inputs and Outputs for FSB BF 18

Friendly situation. (Primary communications gateways
providing connectivity to divison, DISCOM HQ,
DISCOM battalions, and adjacent units. Critical
communications measures required to counter

expected enemy EW capabilities and protect C2
systems. External communication assets that will
augment the DISCOM’ ssignal support.)

MISSION

EXECUTION

@

)

3

Concept of sgnal support to support the overal
DISCOM aperation. (Primary and back-up systems
supporting critical C2 networks. Plan for extending C2
systems through each phase of the DISCOM operation.
Criticd links between tactical and strategic
communications syslems|if applicable]. Signal support
priorities.)

Tasksto subordinate units. (Tasksto specific
maneuver and signal support units not contained in the
five paragraphs of the DISCOM OPORD. Detailed
Army Battle Command System [ABCS] control
procedures.)

Coordinating ingtructions. (Key timesor events critical
to information system and network control
procedures.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(C2 systems contral [SY SCON] hierarchy for common user
network. Loca area network [LAN] control procedures for
network administration and/or management.)

|-Provost Marsha (PM)

a)
b)

<)

SITUATION

MISSION

EXECUTION

5-24



10)

Key Inputs and Outputs for FSB BF 18

@ Scheme of PM operations to support the overall
DISCOM operation.

@

(b)

©
(d)
C)

Maneuver and mohility support. (Battlefidd
circulation control [BCC] plan. Route
reconnaissance and surveillance [R&S]. Main
supply route [MSR] traffic control. Straggler
control. Refugee contral. Intelligence
collecting and reporting.)

Area security. (Rear area protection plan, to
include base defense. Security of critical assets.
Baseresponse force [Levesl, 11, 111].
Counterincurson. Air ground defense.
Terrorism counteraction. Area damage control
[ADC]. NBC detection and reporting.)

Internment and resettlement operations.
EPW holding areas and EPW operations.
Law and order operations. (Maintenance of

law and order in rear areasforward to
brigades rear boundaries.)

2 Tasks to subordinate units.

3 Coordinating ingructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencieswhich
arerequired to completethe misson. Actions
pertaining to rear area force protection that expand or
differ from the DISCOM TSORP.)

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL

JCivil-Military Operations (CMO)
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a) Scheme of operation for civil-military support to the overall
DISCOM aoperation.

b) Tasksto subordinate units.
C) Coordinating ingructions.

d) Signdl. (Reporting functionsfor unitsand CMO activities.

gpecial operations forces[SOF] [if appropriate] specific
communications procedures to support CMO.)

K-Rear Operations

a) SITUATION
b) MISSION

0) EXECUTION

Q) Scheme of rear area operations to support the overal
DISCOM operation.

@ Terrain management.

(b) Security. (Tactical combat force [ TCH,
response force, and reaction force.
Counterreconnaisance plan. Cl tasksto assst
in threat reduction, location, and identification.

Plan for integrating HN, multinational, or joint
forces support.)

(© Sugtainment. (Monitoring of sustainment
operations within the DISCOM. Positioning of
support assats and critical CSSfacilitiesand
movements that require priority protection.
Plan for establishment of forward supply

points.)

(d) Movements. (Monitoring of administrative and
tactical movement in therear area.
| dentification of critical choke pointsthat
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
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Key Inputs and Outputs for FSB BF 18
Plan for tracking of al units moving through
therear area.)
2 Tasksto subordinate units.
@  TCR
(b) Responseforce.

(© MP. (Establishment of traffic control points
[TCPS].)

(d) Base/base clusters. (Reaction force.
Egtablishment of listening posts[LPs] and
observation posts [OPs]. Patrols.)

3 Coordinating ingructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management, coordination. Base

defense plans.)

d) SERVICE SUPPORT

€ COMMAND AND SIGNAL
(Location of rear operations commander. Chain of command
for therear CP. Base and base cluster commanders and chain
of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support

a) SITUATION (see base OPORD)

b) MISSION (see base OPORD)

C) EXECUTION

Q) Scheme of service support operations to support the
overal DISCOM operation.

2 Tasks to subordinate units.
@ FSB.
(b) FSB.
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(d)

FSB.

MSB.

Key Inputs and Outputs for FSB BF 18

(4)  Coordinating instructions.

d) SERVICE SUPPORT

@ Materia and services.

@

Supply. (Information by class of supply.
Supply cycle[as appropriate], plan, and
procedures by class of supply.)

1

[~

ol

CL I.

a Ration cycle.

b Feeding concept.

CL Il & II(P).

a Basic load.

b Requisitioning procedures.
CL 111 bulk.

a Basic load.

b Requisitioning procedures.
CL IV.

a Basic load.

b Requisitioning procedures.

CL V.

Basic load.

™)

b Requisitioning procedures.
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©

Key Inputs and Outputs for FSB BF 18

c CSR/required supply rate
(RSR).
d Location of ammunition
supply points.
6 CL VI.
7 CL VII.
a Command controlled items
list.
b Requisitioning procedures.
8 CL VIII.
9 CL IX.

10 CL X (material to support
nonmilitary program).

Trangportation. (Land, sea, and air [as
applicable]. Facility locations, traffic contral,
regulation measures, MSRsand ASRS,
trangportation critical shortages, and essentia
data not provided e sawhere)

1 Road movement tables.

2 Traffic circulation.

Services. (Congtruction. CEB and laundry.
Mortuary affairs. Identification of services

available; designation and location of units
providing services.)

1 Locations where services are
provided.

2 CEB.

3 Laundry and renovation.

4 Salvage.
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5 GRREG.
a Forward collection points.
b Recovery.
c | dentification.
d Evacuation.
e Hasty burial.
(d  Labor.

) Maintenance. (Aircraft, ground vehicle and
other equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation

procedures.)

1 Maintenance collection points.
2 Maintenance timelines.

3 Maintenance priorities.

4 Established control exchange
procedures.

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical treatment,
MEDEVAC policy, and hospitalization of sick, injured,
or wounded US and joint forces soldiers, EPW, and
civilians [as appropriate]. Requirementsfor CHS
logistics, combat stress management, preventive
medicine, dental services, and veterinary services.)

@ Location of medical assets.
(b) Casualty collection points.

(©  AXPs.
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Key Inputs and Outputs for FSB BF 18

(d) MEDEVAC plan (ground and air) to include
frequency and call signs for communicating
with air ambulances.

(e Mass casualty plan.

)] Plan to treat chemically contaminated
casualties.

Personnd. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnd management,
moral e devel opment and maintenance, discipline, law
and order, headquarters management, and rdigious
support.)

Civil-military cooperation. (if not addressed in Annex
J, [Civil-Military Operationg]).

€) COMMAND AND SIGNAL

f) APPENDICES:

@
)
3

(4)
Q)

(6)

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnd.

Appendix 5- Legd.

Tab 1 ROE

Appendix 6 - Religious Support.

13)  M-Army Airgpace Command and Contral (A2C2)

ad  SITUATION

@

Enemy capability and activity.
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2 Friendly situation. (Additiona a&space usersincluding
Air Force, Navy, Marine, allies, coalition forces ADA,
FA, and unmanned aerial vehicdles[UAVS] that affect
the scheme of maneuver.)
b) MISSION
C) EXECUTION

@ Concept of A2C2 support to the overall DISCOM
operation.

2 Tasks to subordinate units.
3 Coordinating ingtructions.
@ All ADA warnings, WCS, and ROE.

(b) Rulesfor in-flight proceduresif different from
the aviation procedures guide.

(© Description of liaison procedures.

(d) Hostile and friendly aircraft in the DISCOM
area of interest.

(e Routes and corridors. (Minimum risk routes,
low levd trangit routes[LLTRS], s¢andard use
routes, UAV operating aress, restricted
operations zones[ROZY|, air forces routes,
coordination requirements.)

Q) FSCMsthat affect airspace users.

d) SERVICE SUPPORT
e COMMAND AND SIGNAL
i DISTRIBUTION

DSC-4 GUIDANCE AND INFORMATION FROM THE DISCOM COMMANDER
AND STAFF

a DISCOM commander’s oral or written guidance.
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b. Operational situation reports (SITREPS).

C. Periodic personnd report.

d. Periodic intelligence report.

e Periodic operation report.

f. Periodic logistics report.

g. Other reports of planning or critical combat information of interest to the
brigades.

BRIGADE TSOP

a Battle command procedures.
1) Succession of command.
2) Alternate CPs.
3) Displacement of CPs.
4) CP security.
5) Orders and plans.
6) CP organization, layout, shifts.
7) Reports.

b. Control procedures.

1)
2)
3)
4)
5)

6)

Liaison officer (LNO) procedures.
Brevity codes.

Terrain index reference system.
Recognition techniques.

Signals.

Alarms and warnings.
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7) Readiness conditions.

8) Fixed call signs.

Tactical movement procedures.
Assembly area occupation procedures.
Other tactical operations procedures.
1) Passage of lines.

2) River crossing.

Air defense procedures.

1)  ADWs.

2) Local air defense warning (LADWS).
3) WCS and guidance.

4) Hostile aircraft criteria.

5  ROE.

Signal procedures.

Intelligence and security procedures.
1) General guidance.

2) Named areas of interest (NAIS) and targeted areas of interest
(TAIs) designation procedures.

3) Document security.

4) Personnel security.

5) EPW procedures.

6) Captured document and equipment procedures.

NBC procedures.



1)
2)
3)

4)

Key Inputs and Outputs for FSB BF 18

MOPP guidance.
Required NBC teams.
Alarms and warnings.

Reporting and marking procedures.

Engineer procedures.

1)
2)
3)
4)

5)

Priorities for support.
Countermobility procedures.
Scatterable mines (SCATMINEsS).
Mobility operations.

Standard obstacles.

Fire support procedures.

Army aviation procedures (to include air transport and aerial resupply).

1)
2)
3)

4)

Priorities.
Supported unit responsibilities.
Landing zone and pickup zone sdlection and preparation.

Air transport and aerial resupply.

Procedures for attachments and detachments.

Logistics procedures.

1) Reports.

2) Reorgani zati on/reconstitution.
3) Supply.

4) Services.
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5) Transportation (to include air transport and aerial resupply).
6) Refueling on the move (ROM).
0. Personned procedures.
1) Reports.
2) Replacement operations.
3) Casualty reporting.
4) Postal.
5) Finance.
6) Health service support (HSS).
7) MEDEVAC.
8) Legal.
9) Public affairs.
10) Rdigious.
p. MP procedures.
Q. CMO procedures.
r. HN support procedures.
Bde- 2 BRIGADE WARNO
a HEADING
1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order:
3) Task organization.
b. SITUATION
1) Enemy forces. (Include significant changes of information.)
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2) Friendly forces.
a) Divison misson.
b) Divison commander’ sintent.
c) Divison concept of operation.
d) Missions of unitsto the immediate left and right of the brigade.

2) Missions of other unitswith a significant bearing on the
brigade’ s accomplishment of itsmission.

3) Attachments and detachments.
MISSION of the brigade.
EXECUTION
Intent of the brigade commander (if available).
1) Concept of operation (when available).
2) Tasksto maneuver units (when available).
a) Tasksto units for execution.
b) Movement to beinitiated (time).
C) Reconnaissance to beinitiated (time).
b) Security to bein place (time).
3) Tasks to combat support units (when available).
4) Coordinating ingtructions.
a) CCIR.
b) Risk guidance.
c) Deception guidance.
d) Timeine.
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e Guidance on orders and rehearsals.

0) Orders group meseting (attendees, location, and time) (when
applicable).

h) Earliest time of movement and degree of notice.

e. SERVICE SUPPORT
1) Specia equipment. (Identification of requirements and coordinating
ingructionsfor transfer to using units.)
2) Transportation: (ldentifition of requirements and coordination for
pre-positioning of assets.)
f. COMMAND AND SIGNAL
1) Command. (Chain of command if different from brigade SOP.)
2) Signal. (Identification of current SOI and prepositioning of assetsto
support the operation.)
g. ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)
Bde- 3 BRIGADE OPORD
a HEADING
1) References. (Maps, charts, DATUM, and other related documents
needsto understand the order.)
2) Task organization.
b. SITUATION

1) Enemy forces.
a) Description of the enemy to battalion leve.
b) Enemy most probable COA.

c) Enemy COA most dangerous to the brigade.
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Assessment of terrorist activities directed againgt the brigade.

2) Friendly forces.

a)
b)
<)
d)
€)
f)
9)
h)

Corpsmisson.

Corps commander’ sintent.

Corps concept of operation.

Divison misson.

Divison commander’ sintent.

Divisonconcept of operation.

Missions of unitsto theimmediak left and right of the brigade.

Missions of other unitswith a significant bearing on the
brigade s ability to accomplish its mission.

3) Attachments and detachments.

MISSION

EXECUTION

Intent of the brigade commander.

1) Concept of operation (by phaseiif required).

a)

b)

Maneuver.

Fire support.

Q) Main effort.

)] Priority of fires.
Mohility and survivability.
@ Priority of support.

2 Priority of mobility and survivability assets a
appropriate for GS units.
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3)

d)

€)

Key Inputs and Outputs for FSB BF 18

3 Designation of authority to emplace obstacles.
Air defense.

@ Priority of air defense,

)] AD weapons status.

3 AD warning status.

C2W.

Tasks to maneuver units.

a) Infantry.

b) Armor.

C) Cavalry.

d) Aviation.

Tasksto combat support units.
a) Fires.

@ Air support.
@ Closeair support (CAS) sorties allocation.
(b) Tactical air reconnaissance sorties allocation.

2 Chemical support. (Priorities of reconnaissance,
decontamination, and smoke.)

3 Fed artillery support.

@ Genera. (Prioritiesfor counterfire or
interdiction.)

(b) Organization for combat.

4) Naval surfacefires (NSF).
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b)

d)

Key Inputs and Outputs for FSB BF 18

5) Fire support coordinating instructions.
Mohbility and survivahility.

Q) Engineer (and engineer overlay).

2 NBC operations.

Air Defense.

Q) Organization for combat.

2 Missions.

3 Prioritiesfor protection.

C2W.

Q) Functiona and support roles of attached MI units.
)] Deception.

3 EW.

4) Psychological warfare.

(5) UAV.

Coordinating ingructions.

a)

b)

Time or condition when the brigade OPORD becomes
effective.

CCIR

@ PIR (if not addressed in Annex B [Intelligence]).
2 EEHF (if not addressed in Annex B [Intdligence)]).
3 FFIR (if not addressed in Annex B [Intelligence]).
Risk reduction control measures.

(@D} Antiterrorist actions.

541



d)
€)

f)

Key Inputs and Outputs for FSB BF 18

(2  MOPP.

(3 OCEG.

4 Vehiclerecognition sgnals.

) Fratricide prevention measures.
ROE.

Environmental considerations.

Any other coordinating ingtructions or additional instructions.

e SERVICE SUPPORT

1)

2)
3)
4)

5)

Support concept.

a) Synopsis of the FSB misson.

b) FSB headquarters and/or brigade support area (BSA)
locations.

C) The DISCOM support priorities and where thebrigadefitsinto
those priorities.

d) The brigade commander’ s priorities of support.

e DISCOM units other than the FSB supporting the brigade.

f) Significant and/or unusua CSSissuesthat might impact the
overall brigade operation.

0) Any sgnificant CSSrisks.

h) Support requirements in the functional areas of manning,

arming, fueling, fixing, and moving.

Material and services.

MEDEVAC and hospitalization.

Personnd.

Civil-military cooperation.
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6) Miscellaneous.
COMMAND AND SIGNAL
1) Command.
a) Map coordinates for brigade CP locations.
b) Chain of command if different from brigade SOP.
2) Signal.
a) Signdl ingructions.
b) I dentification of current SOI.

c) Required brigadereports, formats, and timesdue. (If different
from TSOP.)

ACKNOWLEDGE
ANNEXES:

1) A-Task organization.
2) B-Intdligence.

a  SITUATION

Q) Enemy.
@ Terrain.
(b) Westher.

(© Enemy capabilitiesand/or activities.

1 Known and templated locations and
activities of enemy unitsto battalion
level.

2 Significant enemy maneuver and other
functional area capahilities that impact
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)
3

Key Inputs and Outputs for FSB BF 18

on accomplishment of brigade
functional area operations.

Expected employment of enemy assets
based on most probable enemy COA.

Friendly Stuation.

Attachments and detachments.

MISSION

EXECUTION

@

)

©)

(4)

Concept of intelligence support to support the overall
brigade operation.

Tasksto subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

Multidisciplined Cl. (Specia operationa ingtructions
having Cl aspects.)

Coordinating ingructions.

@
(b)

©

Intelligence requirements and their priorities.

Intelligence acquisition.

1 Requeststo divison, corps, adjacent,
and cooperating units (for intelligence
information).

2 Requests for information from other
units not organic or attached.

Measures for handling personnd, dotments,

and materid.

1 EPW, desarters, repatriates, civilian

inhabitants, and other persons.

a Specia handling and
Segregation ingructions.



d)

f)

Key Inputs and Outputs for FSB BF 18

b Location of EPW collection
points.

Captured documents. (Special
ingtructions for handling and processing
from time of capture to receipt by
gpecified brigade intdligence personnd
[if different from TSOP].)

Captured material. (Specialy
designated items or categories of

enemy material required for
examination and specific ingructions
for their processng and dispostion [if
different from TSOP].)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as aerial
phaotographs and maps [if different from the
TSOP].)

(e Didgtribution of intelligence products.

1

SERVICE SUPPORT

Periods that routine reports and
distribution cover.

Digribution of special intelligence
products.

COMMAND AND SIGNAL

APPENDICES

@ Appendix 1 - Intelligence Estimate.

Tab 1 Situation Overlay.

2 Appendix 2 - Reconnaissance and Survelllance.

3 Appendix 3 - Sgnasintdligence.
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4 Appendix 4 - Multidisciplined Counterintelligence
Estimate.
3) C-Operation Overlay
4) D-Fire Support
a) SITUATION
Q) Enemy.

@ Description of enemy fire support and AD
assets up to divison and down to
battery/company.

(b) Enemy capabilities and/or activites.

1 Enemy rocket, cannon, and missile
artillery.

2 Numbers of possble enemy CAS and
attack helicopter sorties by day.

3 Number, type, yidd, and ddivery
means of enemy NBC weapons
available to the committed force.
(20 Friendly situation.

@ Divison’s concept of fires.
(b) Adjacent units concept of fires.
(© Supporting air and naval forces.
3 Attachments and detachments.
b) MISSION

¢  EXECUTION

@ Concept of firesto support the brigadecommander’s
concept and priority of fire support.

2 Air support.
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@

(b)
©
(d)
C)
(f)

Key Inputs and Outputs for FSB BF 18

Brigade commander’ sintent for use of air
power.

Air interdiction (Al) operations.
CAS operations.

Electronic combat (EC) operations.
R& S operations.

Miscellaneous.

1 Air tasking order’s (ATO) effective
time period.

2 Deadlinesfor submission of Al, CAS,
R& S, and EC requests.

3 Mission request numbering system asit
reatesto the target numbering system.

4 Joint suppression of enemy air defense
(JSEAD) taskings.
5 Essential A2C2 measures.

Fed artillery support.

@

(b)
©
(d)

Concept for use of cannon, rocket, and missile
artillery in support of close, deep, and rear
operations.

Artillery organization for combat.

Allocation of ammunition.

Miscdlaneous.

1 Changesto the targeting numbering
system.

N

Use of pulse repetition frequency
(PRF) codes.

547



4)

5)

6)

7)

8)

Key Inputs and Outputs for FSB BF 18

3 Pogitioning restrictions.
NSF.
@ Concept for use of NSF support.

(b) NSF organization and relationships of shipsto
units (direct support (DS), GS).

(© Miscdlaneous.

1 Trajectory limitations or minimum safe
distances.

2 Frequency allocations.
Chemical support.

Offensve EW support. (Concept for use of EW
[jamming] in close and deep operations.)

Target acquigition.

@ Employment and allocation of FA target-
acquisition systems and intelligence and
eectronic warfare (IEW) assets.

(b) Specific target-acquistion tasks, the
observation matrix, fire support execution
matrix (FSEM), and radar deployment order
(RDO).

Coordinating ingructions.

@ Deep operations boundary.

(b) Targeting products.

1 Target-sdection sandards (TSS)
matrix.

2 High-payoff target list (HPTL).
3 Attack-guidance matrix (AGM).
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5)

d)

f)

Key Inputs and Outputs for FSB BF 18

(© FSCMs.

(d) Time of execution of program of firesrelative
to H-Hour.

(e ROE.

SERVICE SUPPORT

@ Location of ATPsand ASPs.
(2 CSR

COMMAND AND SIGNAL
APPENDICES:

@ Appendix 1 - Air Support.
2 Appendix 2 - Fid Artillery.

3 Appendix 3 - Nava SurfaceFires.

E-Mobility and Survivahility

a)

SITUATION

Q) Enemy.
@ Terrain.
(b  Wesather.

(© Enemy engineer capabilities and/or activities.

1 Known and templated |ocations and
activities of enemy engineer unitsto
company level.

2 Significant enemy maneuver and

engineer capabilitiesthat impact
brigade engineer operations.
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b)

d)

€)

Key Inputs and Outputs for FSB BF 18

3 Expected employment of enemy
engineer assats based on most probable

enemy COA.

(2 Friendly situation.

3 Attachments and detachments.

MISSION

EXECUTION

@ Scheme of mobility and survivability operationsto
supp(_)rt the overal brigade operation, by phaseand in
priority.

)] Tasksto subordinate units.

3 Coordinating ingtructons.

@ ROE for engineer units.

(b) Reference to supporting appendices.

SERVICE SUPPORT

Q) Command regulated classes of supply.
)] Supply digtribution plan.
3 Trangportation.
4) CHS.
5) HN.
@ Type, location, facilities, assats, and support
available.
(b) Procedures for requesting and acquiring HN
support.
(0 Limitations and restrictions on HN support.
COMMAND AND SIGNAL
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Key Inputs and Outputs for FSB BF 18

f) APPENDICES:

@ Appendix 1 - Engireer.

@

(b)

©

Scheme of engineer operations to support the
overal brigade operation. The engineer main
effort by misson and unit for each phase of the
operation. Divisonleve missonsthat impact
the brigade.

1 Obsgtacles. (The details of the

countermohility effort. Identification of
obstacle belts to support brigade deep,
close, and rear operations.
Identification , prioritization, and
assgnment of responsibilities for
divison and brigade directed and
reservetargets. Execution criteriafor
reservetargets.)

2 Situationa obstacles. (Concept for
employing Stuational obstaclesto
support the brigade plan. Brigade
planned and executed obstacles.
Brigade planned and battalion/TF
executed obstacles. Brigade resourced
and battalion/TF planned and executed
obstacles. Criteriafor each type of
obstacle with designation of HQ
maintaining authority to use
SCATMINEs and redtrictions on
duration [by belt].)

Tasksto subordinate units.
Coordinating ingructions.

1 Times or events at which obstacle bets
become effective.

2 Brigade PIR to be considered by

subordinate engineer saff or PIR that
must be reported.
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Key Inputs and Outputs for FSB BF 18

3 Mission reports required.
4 Explanation of engineer work lines.
(d  SERVICE SUPPORT
) COMMAND AND SIGNAL
2 Appendix 2 - Environmental Consderations.

@ Operational effect on environment versus
military advantage.

(b) Coordinating ingtructions.

=

Certification of local water sources.

2 Solid waste and liquid waste
management.

3 Medical waste.
4 Hazardous waste management.
5 Horaand fauna protection.

6 Archeological and historical
preservation.

(d  SERVICE SUPPORT

) COMMAND AND SIGNAL
(Respongbility for initial environmental
congderations guidance, point of contact who
will process requested waiversto
environmental governing sandardsand whois
responsible for coordinating and issuing
ingructionsfor disposa of hazardous materia
and waste.)

3 Appendix 3 - Nudear, Biologica, and Chemical (NBC)
Operations.

@ Scheme of NBC defense operations to support
the overall brigade operation.

5-52



Key Inputs and Outputs for FSB BF 18

(b) Tasksto subordinate units.

(© Coordinating ingtructions.

1 MOPP level guidance.

2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination Stelocations.

5 Medical facilities and locations for
treating chemical casualties.

6 Turn-in pointsfor chemica and
biological samples.

7 List of civilian and military facilities
whose destruction could create
militarily Sgnificant NBC hazards.

8  OEG guidance (if applicable).

9 Procedures for limiting EMP effects.

(d) SERVICE SUPPORT
(Procedures for handling contaminated
casudties. Information on availability and
locations of fidld expedient decontamination
supplies, materials, and decontaminants.)

(6 COMMAND AND SIGNAL
(NBC warning and reportirg system.)

U] Tabs:

I

Tab 1- NBC Defense.

N

Tab 2 - Smoke operations.
6) F-Air Defense
a) SITUATION
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b)

Key Inputs and Outputs for FSB BF 18

Q) Enemy.
(@  Terrain. (Most likely routes of enemy ingress
and egress)
()  Westher.

(© Enemy air capabilities and/or activities.

1

Air threat data. (Air-capable enemy
organizationsincluding platforms by
number and type. Enemy aircraft all
wesather capabilitiesand limitations.)

Additiona air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threet
condderations. sortierate,
subordination of air dementsto ground
units, ordnance peculiarities, target
preferences, tactics, and recent
ggnificant activities.)

Patterns of use of air avenues of
approach.

2 Friendly stuation. (Description of how the air defense
plan integrates with divison plans))

3 Attachments and detachments.

MISSION

EXECUTION

Q) Scheme of ADA support to the overall brigade
operation. (Includes the brigade commander’ sintent,
objectives, and priorities.)

)] Tasksto subordinate units. (Command and support
relationships and priority of protection.)

3 Coordinating ingtructions.



7)

@
(b)
©
(d)
C)
(f)
)
(h)

Key Inputs and Outputs for FSB BF 18

ADW and ADW authority.
SOR plan.

WCS and WCS authority.
Hodtile criteria

ROE.

Passve AD.

Combined armsfor AD.

Early warning.

d) SERVICE SUPPORT

2) COMMAND AND SIGNAL
(IFF code edition and book number.)

G-Command and Control Warfare

a  SITUATION

b)  MISSION

¢  EXECUTION

@ Scheme of support for C2W to the overall brigade

operation.

@ Military deception.
b  EW.

(© OPSEC.

(d  PSYOP.

C)

Physical destruction.

2 C2W tasks. (Exercise of coordinating authority for
C2W operations. Divison commander’s C2W
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f)

Key Inputs and Outputs for FSB BF 18

objectives and guiddines for accomplishment. Joint
resricted list to support operations.)

SERVICE SUPPORT

COMMAND AND SIGNAL
APPENDICES:

@ Appendix 1- Electronic Warfare.
)] Appendix 2 - Operations Security.
3 Appendix 3 - Deception.

4 Appendix 4 - PSYOP.

8) H-Signal Operations (SO)

a)

b)

SITUATION
Q) Enemy.

@ Terrain. (All critical terrain aspectsthat will
impact on employment of C2 communications

systems)

(b) Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems))

2 Friendly stuation. (Primary communications gateways
providing connectivity to division, battalion/TFs, and
adjacent units. Critical communications measures
required to counter expected enemy EW capabilities
and protect C2 systems. External communication
asststhat will augment the brigade' s signal support.)

MISSION

EXECUTION

Q) Concept of sgna support to support the overall
brigade operation. (Primary and backup systems
supporting critical C2 networks. Plan for extending C2
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9)

Key Inputs and Outputs for FSB BF 18

systems through each phase of the brigade operation.
Critical links between tactical and strategic
communications systems|if applicable]. Signal support
priorities.)

2 Tasksto subordinate units. (Tasksto specific
maneuver and signal support units not contained in the
five paragraphs of the brigade OPORD. Detailed
ABCS contral procedures.)

3 Coordinating ingructions. (Key timesor events critical
to information system and network control
procedures.)

d) SERVICE SUPPORT

e COMMAND AND SIGNAL
(C2 SYSCON hierarchy for common user network. LAN
control procedures for network administration and/or
management.)

|-Provost Marshal (PM).
a  SITUATION

b)  MISSION

¢  EXECUTION

@ Scheme of PM operations to support the overall
brigade operation.

@ Maneuver and mohility support. (BCC plan.
Route R&S. MSRtraffic control. Straggler
control. Refugee contral. Intelligence
collecting and reporting.)

(b) Area security. (Rear area protection plan, to
include base defense. Security of critical assets.
Base response force [Levesl, 11, 111]
Counterincurson. Air ground defense.
Terrorism counteraction. ADC. NBC
detection and reporting.)

(© Internment and resettlement operations.
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10)

11)

d)

€)

Key Inputs and Outputs for FSB BF 18

(d) EPW holding areasand EPW operations.

(e Law and order operations. (Maintenance of
law and order in rear areaforward to maneuver
units rear boundaries.)

2 Tasks to subordinate units.

3 Coordinating ingructions (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencieswhich
arerequired to completethe misson. Actions
pertaining to rear area force protection that expand or
differ from the brigade TSOP.)

SERVICE SUPPORT

COMMAND AND SIGNAL

J-Civil-Military Operations.

a)

b)
0)

d)

Scheme of operation for civil-military support to the overall
brigade operation.

Tasks to subordinate units.
Coordinating ingructions.
Signd. (Reporting functionsfor unitsand CMO activities.

SOF [if appropriate] specific communications procedures to
support CMO.)

K-Rear Operations.

a)
b)

<)

SITUATION

MISSION

EXECUTION

Q) Scheme of rear area operations to support the overal

brigade operation. (Support for the brigade degp and
close operations by executing rear operations.)
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d)

@
(b)

©

(d)

Key Inputs and Outputs for FSB BF 18

Terrain management.

Security. (TCF, response force, and reaction
force. Counterreconnaisance plan. Cl tasksto
assig in threat reduction, location, and
identification. Plan for integrating HN,
multinational, or joint forces support.)

Sugtainment. (Monitoring of sustainment
operations within the brigade. Positioning of
support assats and critical CSSfacilitiesand
movements that require priority protection.
Plan for establishment of forward supply

points.)

Movements. (Monitoring of administrative and
tactical movement in therear area.
Identification of critical choke pointsthat
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of al units moving through
therear area.)

2 Tasks to subordinate units.

@
(b)
©
(d)

TCF.
Responseforce.
MP. Egtablishment of TCPs.

Base/base clusters. Reaction force.
(Establishment of LP/OPs. Patrals.)

3 Coordinating ingructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management coordination. Base
defense plans.)

SERVICE SUPPORT

COMMAND AND SIGNAL
(Location of rear operations commander. Chain of command
for therear CP. Base and base cluster commanders and chain
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12)

Key Inputs and Outputs for FSB BF 18

of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support.
a) SITUATION (see base OPORD)
b) MISSION (see base OPORD)
0) EXECUTION
Q) Scheme of service support operations to support the
overal brigade operation.
2 Tasks to subordinate units.
4 Coordinating ingructions.
d) SERVICE SUPPORT

@ Materia and services.

@ Supply. (Information by class of supply.
Supply cycle[as appropriate], plan, and
procedures by class of supply.)

(b) Trangportation. (Land, sea, and air [as
applicable]. Facility locations, traffic contral,
regulation measures, MSRsand ASRS,
trangportation critical shortages, and essentia
data not provided dsewhere))

=

Road movement tables.
2 Traffic circulation.

(© Sarvices. (Congruction. CEB and laundry.
Mortuary affairs. Identification of services
available, the designation and location of units
providing services.)

(d  Labor.

(e Maintenance. (Aircraft, ground vehicleand
other equipment, and watercraft maintenance.
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)

©)

(4)

Key Inputs and Outputs for FSB BF 18

Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical treatment,
MEDEVAC policy, and hospitalization of sick, injured,
or wounded US and joint forces soldiers, EPW, and
civilians [as appropriate]. Requirementsfor CHS
logistics, combat stress management, preventive
medicine, dental services, and veterinary services.)

Personnd. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnd management,
moral e devel oppment and maintenance, discipline, law
and order, HQ management, and religious support.)

Civil-military cooperation. (if not addressed in Annex
J, [Civil-Military Operationg]).

€) COMMAND AND SIGNAL

f) APPENDICES:

@
2
3

(4)
Q)

(6)

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Contral.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnd.

Appendix 5- Legd.

Tab 1 ROE

Appendix 6 - Rdigious Support.

13)  M-Army Airgpace Command and Contral.
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Key Inputs and Outputs for FSB BF 18

a) SITUATION
@ Enemy capability and activity. (Known and templated
enemy ADA locations and enemy air corridors.
Significant enemy maneuver capabilitiesthat affect
A2C2operations such as radio combat capabilities.)
2 Friendly situation. (Additiona airspace usersincluding
Air Force, Navy, Marine, alies, coalition forces. ADA,
FA, and UAV that affect the scheme of maneuver.)
b) MISSION
0 EXECUTION

@ Concept of A2C2 support to the overall brigade
operation.

2 Tasks to subordinate units.
3 Coordinating ingtructions.
@ All ADA warnings, WCS, and ROE.

(b) Rulesfor in-flight proceduresif different from
the aviation procedures guide.

(© Description of liaison procedures.

(d) Hostile and friendly aircraft in the brigaderea
of interedt.

(e Routes and corridors (minimum risk routes,
LLTRs, sandard use routes, UAV operating
areas, ROZs, air forces' routes, coordination
requirements).
Q) FSCMsthat affect airspace users.
d) SERVICE SUPPORT
e COMMAND AND SIGNAL

I DISTRIBUTION

5-62



Bde- 4

FSB-1

Key Inputs and Outputs for FSB BF 18

GUIDANCE AND INFORMATION FROM THE BRIGADE

COMMANDER AND STAFF
a Brigade commander’s oral or written guidance and reports.
b. Operations reports.
C. Personnd reports.
d. Intelligence reports.
e Logistics report.
f. Reports as required (see pp. H-79 to H-83 of FM 71-3).
g. NBC reports.
h. Other reports of planning or critical combat information of interest to
subordinate, higher, and adjacent units.
FSB TSOP
a Battle command procedures.
1) Succession of command.
2) Appointment of battalion “battle captain.”
3) Alternate CPs.
4) Displacement of CP.
5) CP security.
6) Orders and plans.
7) CP organization, layout, shifts.
8) CP communications.
9) Reports.
b. S1 section responsibilities.

1) Assigning replacement personnel.
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2)
3)
4)
5)
6)
7)
8)

9)

Key Inputs and Outputs for FSB BF 18

Distribution certer.

Religious services.

Maintaining personnel statistics.
Maintaining medical status.
GRREG processing.

Accident reporting.

Casualty processing.

Personnel accounting.

S2/3 intelligence section responsibilities.

1)
2)
3)
4)
5)
6)

7)

Battle tracking.

OPSEC procedures.
Sensitive item accounting.
Wesather data.
Intelligence processing.
EPWs.

Classified materials.

S2/3 operations section responsibilities.

1)

Tactical operations center (TOC) setup and operations.
a) TOC manning.

b) Shift procedures.

) TOC displacement.

d) TOC security.



2)

3)

4)

Key Inputs and Outputs for FSB BF 18

Movements.

a)

b)

Counter-ambush procedures.

Proceduresin event of air attack.

Rear area protection.

a)
b)
©)
d)
€)
f)
9)
h)
)
)
K)

C2.

Base cluster defense concept.
Reaction force.
Vulnerability analysis.
Ground attack procedures.
Air attack procedures.
Signals and codewords.

BSA occupation and layout.
Call for fires.

Air defense.

Engineer mobility, countermobility, survivability (M/CM/S).
MP.

Weapons employment.

R&S.

LPsand OPs.

Communications.

a)
b)

c)

Battalion communications.
BSA communications.
Remoting.
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5)

Key Inputs and Outputs for FSB BF 18

NBC.

a) NBCWRS.

b) NBC teams.

) Decontamination.

d  OEG.

A section responsibilities.

1)
2)
3)
4)
5)

6)

Supply.

Maintenance.

Trangportation (to include air transport and aerial resupply).

Battalion mess procedures.
Field services.

ADC.

Support operations section responsibilities.

1) Supply.

2) Maintenance.

3) Transportation (to include air transport and aerial resupply).
4) Medical.

5) Field services.

6) Brigade liaison.

Medical support.

1)  AXP.

2) Mass casualties.
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3)
4)

5)

Key Inputs and Outputs for FSB BF 18

Patient evacuation.
BAS reconstitution.

Contaminated casualty treatment.

Emergency displacement procedures.

LRP procedures.

ATP procedures.

External CSS procedures.

1)
2)
3)
4)
5)
6)
7)
8)
9)

10)

CL I, VI, and water.

CL 11, NI(P), IV, and VII.
CL 111 bulk.

CL V.

CL VIII.

CL IX.

Maintenance.

Trangportation (to include air transport and aerial resupply).

Medical.

Field services.
a) GRREG.
b) Salvage.

) CEB.

Procedures for attachments and detachments.

HN support procedures.

Reports.
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FSB -2

0.

P.

Key Inputs and Outputs for FSB BF 18

Pre-combat checklist.

Liaison procedures.

REPORTSAND INFORMATION FROM SUBORDINATE UNITS

a

b.

Spot reports (SPOTREPS).

Commander’ s situation reports (SITREPS).
Intelligence reports.

Logistics reports.

Personnel reports.

Engineer reports.

Closing reports.

Meaconing, intrusion, jamming and interference (MI1Jl) reports.
R& S reports.

EPW or captured materials reports.

NBC reports.

Other reports as specified in the TSOP or as needed.
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Key Inputs and Outputs for FSB BF 18

KEY OUTPUTS
FSB -3 FSB WARNO
a HEADING
1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order.
3) Task organization.
b. SITUATION
1) Enemy forces. (Include significant changes of information.)
2) Friendly forces.
a) DISCOM and brigade missions.
b) DISCOM and brigade commander’ sintents.
C) DISCOM and brigade concepts of operations.
d) Missions of unitsto the immediate left and right of the brigade.
2) Missions of other unitswith a significant bearing on the FSB.
3) Attachments and detachments.
C. MISSION of the FSB.
d. EXECUTION
Intent of the FSB commander (if available).
1) Concept of operation (when available).
2) Tasks to subordinate units.
a) Tasksto units for execution.
Q) Company A.
2 Company B.
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Key Inputs and Outputs for FSB BF 18

3 Company C.

b) Movement to beinitiated (time).

C) Reconnaissance to beinitiated (time).

b) Security to bein place (time).
3) Tasksto BSA tenant units (when available).
4) Coordinating ingtructions.

a) CCIR.

b) Risk guidance.

c) Deception guidance.

d) Timeine.

e Guidance on orders and rehearsals.

0) Orders group meseting (attendees, location, and time) (when
applicable).

h) Earliest time of movement and degree of notice.
SERVICE SUPPORT

1) Specia equipment. (Identification of requirements and coordinating
ingructionsfor transfer to using units.)

2) Transportation. (Identification of requirements and coordinating
ingructionsfor pre-postioning of assets.)

COMMAND AND SIGNAL
1) Command. (Chain of command if different from FSB SOP.)

2) Signal. (Identification of current SOI and prepositioning of assetsto
support the operation.)

ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)
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FSB-4 FSB OPORD

a

HEADING

Key Inputs and Outputs for FSB BF 18

1) References. (Maps, charts, DATUM, and other related documents
needsto understand the order.)

2) Task organization.

SITUATION

1) Enemy forces.

a)

b)
<)

d)

Description of theenemy toinclude leve | threatsin Bde rear
area and threatsto CSS activities.

Enemy most probable COA.
Enemy COA most dangerous to the FSB.

Assessment of terrorist activities directed againgt the BSA and
CSS activities.

2) Friendly forces.

a)
b)
<)
d)
€)

f)

Divison misson.
Divisoncommander’ sintent.
Divisonconcept of operation.
Brigade misson.
Brigade commander’ sintent.
Brigade concept of operation.

DISCOM misson.
DISCOM commander' s intent.

DISCOM concept of operation.

Missions of unitsto theimmediate left and right of the brigade.
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h)

Key Inputs and Outputs for FSB BF 18

Missions of other unitswith a significant bearing on the
DISCOM’ s and brigade' s accomplishment of their missons

3) Attachments and detachments.

MISSION

EXECUTION

| ntent of the FSB commander.

1) Concept of operation (by phaseif required).

a)
b)

<)

d)

f)

Maneuver (reaction force, TCF).

Fire support.

Mohility and survivability.

Q) Priority of support.

2 Priority of mobility and survivability aspects as
appropriate for GS units.

3 Designation of authority to emplace obstacles.

Air defense.

@ Priority of AD.

)] AD weapons status.

3 AD warning status.

C2W.

Css.

@ Materia and services.

(&  Supply.
(b) Trangportation.

(© Services.
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2)

3)

Key Inputs and Outputs for FSB BF 18

(d  Labor.

(e Maintenance.

(2  Medica.

3 Personndl.

(4  CMO.

) The brigadecommander’ s priorities for support.

(6) The FSB commander’ s priorities of support.

) Corps and divison units supporting the brigade or
divison units operating in the brigade area.

(8 Significant and/or unusua CSS issuesthat might
impact the overall division operation.

9 Any dgnificant CSSrisks.

(10)  Support requirementsin the functiona areas of
manning, arming, fueling, fixing, and moving.

Tasks to subordinate units.

a) Company A.

b) Company B.

C) Company C.

Coordinating ingructions.

a) FSB headquarters and/or BSA locations.
b) Time or condition when the FSB OPORD becomes effective.

C) CCIR.

@
)
©)

PIR (if not addressed in Annex B [Intelligence]).
EEHF (if not addressed in Annex B [Intdligence)]).
FFIR (if not addressed in Annex B [Intelligence]).
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Key Inputs and Outputs for FSB BF 18

d) Risk reduction control measures.
@ Antiterrorist actions.
(2  MOPP.
(3 OEG.
4 Vehiclerecognition sgnals.
) Fratricice prevention measures.
d) ROE.
2) Environmental considerations.
f) Any other coordinating ingtructions or additional instructions,
e SERVICE SUPPORT
1) Materia and services.
(&  Supply.
(b) Transportation.
(© Services.
(d) Maintenance.
2) MEDEVAC and hospitalization.

3) Personndl.
4) Miscellaneous.

f. COMMAND AND SIGNAL
1) Command.
a) Map coordinates for FSB CP locations.
b) Chain of command if different from FSB SOP.
2) Signal.
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Key Inputs and Outputs for FSB BF 18

a) Signdl ingructions.
b) Identification of current SOI.

c) Required brigade and DISCOM reports, formats, and times
due.

ACKNOWLEDGE
ANNEXES:

1) A-Task organization.
2) B-Intdligence.

a) SITUATION.

Q) Enemy.
@ Terrain.
(b) Westher.

(© Enemy capabilities and/or activities.

1 Known and templated |ocations and
activities of enemy unitsto leve I.

2 Significant enemy maneuver and other
functional area capabilitiesthat can
impact on accomplishment of BSA
functional area operationsto include
CSS activitiesin forward areas.

3 Expected employment of enemy assets
based on most probable enemy COA.

2 Friendly Situation.
3 Attachments and detachments.
b) MISSION

¢  EXECUTION
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@

)

3

(4)

Key Inputs and Outputs for FSB BF 18

Concept of intelligence support to support the overal
BSA operation.

Tasksto subordinate units. (Detailed intdligence
acquisition tasks, by unit.)

Multidisciplined Cl. (Specia operationaingtructions
having Cl aspects.)

Coordinating ingructions.

@
(b)

©

N

Intelligence requirements and their priorities.

Intelligence acquisition.

1 Regueststo brigade and DISCOM (for

intelligence information).

Requests for information from other
units not organic or attached.

Measures for handling personne, documents,
and material.

1 EPWSs, deserters, repatriates,
inhabitants, and other persons.

a Specia handling and
Segregation ingructions.

b Location of POW collection
points.

2 Captured documents. (Specid
ingtructions for handling and processing
from time of capture to receipt by
gpecified FSB intdligence personnd.

[I1f not in TSOPR.])

3 Captured material. (Specidly
designated items or categories of

enemy material required for
examination and specific ingructions
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3)

4)

Key Inputs and Outputs for FSB BF 18
for their processng and dispostion [if
not in TSOP.)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as. air
photographs and maps|if not in TSOP)].)

(e Didtribution of intelligence products.

1 Periods that routine reports and
digtribution cover.

2 Didtribution of special intelligence
products.

d  SERVICE SUPPORT
&  COMMAND AND SIGNAL
fy ~ APPENDICES:

@ Appendix 1 - Intelligence estimate.
Tab 1 Situation overlay.

2 Appendix 2 - Reconnaissance and survelllance.
3 Appendix 3 - Sgnasintdligence.
C-Operation overlay (brigade)
D-Direct and indirect fire support
a) SITUATION
Q) Enemy.
@ Description of enemy fire support.
(b) Enemy capabilities and/or activities.
1 Enemy rocket, cannon, and missile

artillery.
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2 Numbers of possble enemy CAS and
attack helicopter sorties by day.

3 Number, type, yidd, and ddivery
means of enemy NBC weapons
available to the committed force.
2 Friendly Situation.

@ Brigade concept of fires.
(b) Supporting air power (see CAS annex).

b) MISSION

0) EXECUTION

@ Concept of firesto support the FSB commander’s
concept and priority of fire support.

2 Air support.
3 Fdd artillery support.
@ Concept of support.

(b) Coordinating ingtructions.

(© FSCMs.

(d) Time of execution of program of firesrelative
to H-Hour.

() ROE.

d  SERVICE SUPPORT

2) COMMAND AND SIGNAL
E-mobility/countermobility and survivability.
a) SITUATION

Q) Enemy.
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)

Key Inputs and Outputs for FSB BF 18

@ Terran.
(b) Westher.
(© Enemy engineer capabilities and/or activities.

Friendly Stuation.

b)  MISSION

¢  EXECUTION

@

)
3

Scheme of mobility and survivability operationsto
support the overall FSB operation, by priority.

Tasksto subordinate units.

Coordinating ingructions.

d  SERVICE SUPPORT

€) COMMAND AND SIGNAL

F-Air Defense.

a  SITUATION

@

Enemy.

(@  Terrain. (Most likely routes of enemy ingress
and egress)

(b) Weather.
(© Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizationsincluding platforms by
number and type. Enemy aircraft al
wesather capabilities and limitations.)

2 Additional air threat information.
(Air threat information not covered in
theintelligence annex. Specific air
threat consderations. sortierate,
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Key Inputs and Outputs for FSB BF 18

subordination of air ementsto ground
units, ordnance peculiarities, target
preferences, tactics, and recent
ggnificant activities.)

3 Patterns of use of air avenues of
approach.
2 Friendly stuation. (Description of how the AD plan
integrates with brigade plans.)
b) MISSION

¢  EXECUTION

@ Scheme of ADA support to the overall BSA operation.
Includes the FSB commander’ sintent, objectives, and
priorities.

2 Tasksto subordinate units. (Command and support
relationships and priority of protection.)

3 Coordinating ingtructions.

@
(b)
©
(d)
C)
(f)
()

ADW and ADW authority.
SOR plan.

WCS and WCS authority.
Hodtile criteria

ROE.

Passveair defense.

Early warning.

d  SERVICE SUPPORT

€) COMMAND AND SIGNAL

G-Command, Control and Communications (G).

a  SITUATION
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8)
9)
10)

11)

b)  MISSION

¢  EXECUTION

Key Inputs and Outputs for FSB BF 18

@ Scheme of support for C3 to the overall BSA

operation.

@ EW.

()  OPSEC.

(© PSY OP.

(d) Physical destruction.

2 C3 tasks to subordinate units.

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL

H-Signa Operations (SO) (omitted)

|-Provost Marshal (PM) (omitted)

JCivil-Military Operations (CMO) (omitted)

K-Rear Operations

a  SITUATION

b)  MISSION

¢  EXECUTION

Q) Scheme of rear area operations to support the overal
BSA operation.

@
(b)

Terrain management.

Security. (TCF, response force, and reaction
force. Counterreconnaisance plan. Cl tasksto
assig in threat reduction, location, and
identification.)
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12)

d)

L-Logigtics.

a)

b)

)

3

Key Inputs and Outputs for FSB BF 18

(© Sugtainment. (Monitoring of sustainment
operations within the BSA. Positioning of
support assats and critical CSSfacilitiesand
movements that require priority protection.
Plan for establishment of forward supply

points.)

(d) Movements. (Monitoring of administrative and
tactical movementsin therear area.
I dentification of critical choke pointsthat
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of al units moving through
therear area.)

Tasksto subordinate units.

@ Responseforce.

(@  MP. Establishment of TCPs.

(b) Base/base cluster. (Reaction force.
Establishment of LP and OPs. Peatrols.)

Coordinating ingructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management coordination. Base
defense plans.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. [Chain of command
for therear CP. Base and base cdluster commanders and chain
of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.])

SITUATION (see base OPORD)

MISSION (see base OPORD)
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¢  EXECUTION

@

)

(4)

Scheme of service support operations to support the
FSB internal operation.

Tasks to subordinate units.
@ Company A.
(b) Company B.
(© Company C.

Coordinating ingructions.

d  SERVICE SUPPORT.

€) COMMAND AND SIGNAL.

f) APPENDICES:

@

)

3

(4)

Q)

Appendix 1- Service support matrix.
Appendix 2 - Service support overlay.
Appendix 3 - Traffic circulation and control.
Tab 1 Traffic circulation (overlay).

Tab 2 Road movement table.

Appendix 4 - Legdl.

Tab 1 ROE

Appendix 6 - Religious support.

13)  M-Army Airgpae Command and Control (A2C2) (omitted)

14)  N-Interna Response Force

a) SITUATION (see base order)

b)  MISSION
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16)

Key Inputs and Outputs for FSB BF 18

0) EXECUTION
@ Concept of employment of internal response force.
2 Task to subordinate units.
3 Coordinating ingtructions.

d) SERVICE SUPPORT

2) COMMAND AND SIGNAL

O-Close Air Support.

a) SITUATION (see base order)

b) MISSION

0) EXECUTION
@ Concept of employment of attack helicopters.
2 Task to subordinate units.
3 Coordinating ingtructions.

d) SERVICE SUPPORT

2) COMMAND AND SIGNAL

P-Area Damage Control.

a) SITUATION (see base order)

b) MISSION

0) EXECUTION
@ Concept of ADC operations.
2 Task to subordinate units.
3 Coordinating ingtructions.

d) SERVICE SUPPORT



17)

18)

Key Inputs and Outputs for FSB BF 18

€) COMMAND AND SIGNAL

Q-Nuclear, Biological, and Chemical (NBC) Defense.

a) SITUATION (see base order)

b)  MISSION

¢  EXECUTION

@ Concept: Scheme of NBC defense operations to
support the overall BSA operation.

2 Task to subordinate units.

3 Coordinating ingtructions.

@
(b)
©
(d)
C)

(f)

)

(h)
(i)

MOPP level guidance.
Automatic masking criteria
Troop safety criteria.
Decontamination stelocations.

Medical facilities and locations for treating
chemical casualties.

Turn in pointsfor chemical/biological samples.
Ligt of civilian and military facilities whose
destruction could create militarily significant
NBC hazards.

OEG guidance (if applicable).

Procedures for limiting EMP effects.

d  SERVICE SUPPORT

€) COMMAND AND SIGNAL

R-Operations Security (OPSEC).
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Key Inputs and Outputs for FSB BF 18

a) SITUATION (see base order)
b) MISSION
0) EXECUTION
Q) Concept.
)] Task to subordinate units.
3 Coordinating ingtructions.
S-Support Operations.
a) SITUATION (see base order)
b) MISSION
0) EXECUTION

Q) Concept of support.
@ Supply. (Information by class of supply.
Supply cycle[as appropriate], plan, and
procedures by class of supply.)
1 CL I.
a Ration cycle.

b Feeding concept.

2 CL Il & II(P).

a Basic load.

b Requisitioning procedures.
3 CL 11 bulk.

a Basic load.

b Requisitioning procedures.
4 CL IV.
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©

ol

I~

Key Inputs and Outputs for FSB BF 18

Basic load.

™)

b Requisitioning procedures.
CL V.

a Basic load.

b Requisitioning procedures.
c CSR/RSR.

d Location of ASPs.

CL VI.

CL VII.

a Command controlled items
list.

b Requisitioning procedures.
CL VIII.
CL IX.

CL X.

Trangportation. (Land, sea, and air [as
applicable]. Facility locations, traffic contral,
regulation measures, MSRsand ASRS,
trangportation critical shortages, and essentia

data not provided dsewhere))
1 Road movement table.
2 Traffic circulation.

Services. (Congtruction. CEB and laundry.
Mortuary affairs. Identification of services
available; the designation and location of units
providing services.)
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(d)
C)

(f)

Key Inputs and Outputs for FSB BF 18

1 Locations of services provided.
2 CEB.
3 Laundry and renovation.
4 Salvage.
5 GRREG.
a Forward collection points.
b Recovery.
[ | dentification.
d Evacuation.
e Hasty burial.
Labor.

Maintenance. (Aircraft, ground vehicleand
equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

1 Maintenance collection points.
2 Maintenance timelines.
3 Maintenance priorities.

4 Established control exchange
procedures.

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical
trestment, MEDEVAC palicy, and
hospitalization of sck, injured, or wounded US
and joint forces soldiers, EPW, and civilians[as
appropriate]. Requirementsfor CHS logigtics,
combat stress management, preventive
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f)

Key Inputs and Outputs for FSB BF 18

medicine, dental services, and veterinary
services)

1 Location of medical assets.

2 Casualty callection points.

3 AXPs.

4 MEDEVAC plan (ground and air) to
include frequency and call signsfor
communicating with air ambulances.

5 Mass casualty plan.

6 Plan to treat chemically contaminated
casualties.

(9) Personnd. (Unit strength maintenance.
Morale. Plansfor unit strength maintenance,
personnd management, moral e devel opment
and maintenance, discipline, law and order,
headquarters management, and religious
support.)

(h) Civil-military cooperation.

2 Task to subordinate units.

3 Coordinating ingructions.
SERVICE SUPPORT

COMMAND AND SIGNAL
APPENDICES:

@ Appendix 1- Service support matrix.

2 Appendix 2 - CSS overlay with critical information
about:

@ MSR/ASRs.
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(b) Location (current and planned) for supply
points.

1 CL I/VI and water.

2 CL I1, HI(P), IV, and VII.
3 CL 11 bulk.

4 CL V.

5 CL VIII.

(© Location (current and planned) for forward
logistics elements (FLES).

(d) Location of medical assets.
1 Casualty callection points.
2 AXPs.
3 BASs.
(e Location of LRPs.
H Location of maintenance collection points.

(9) Location of heavy equipment transporter
(HET) evacuation points.

(h) Location of provided services (laundry and
bath etc.)

(1) Location of GRREG points.
3 Appendix 3 - Traffic circulation and control.
Tab 1 Traffic circulation (overlay).
Tab 2 Road movement table.
4) Appendix 6 - Rdigious support.
200 T-Personnd
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d)

€)

Key Inputs and Outputs for FSB BF 18

SITUATION (see base order)
MISSION

EXECUTION

Q) Concept.

)] Task to subordinate units.
3 Coordinating ingtructions.
SERVICE SUPPORT

COMMAND AND SIGNAL

DISTRIBUTION

FSB -5 FSB MOVEMENT ORDER
(When not included as a movements annex to an OPORD).

a

b.

SITUATION

MISSION

EXECUTION

1) Concept of movement.

a)
b)
c)
d)
€)
f)
9)
h)

Detailed timings.

Order of march.

Routes.

Vehicle density per march unit.
March units per serial.

Open road speed.

Choke point speed.

Maximum catch up speed.
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)] Method of movement.

1) Defense measures during movement.

K) Start point, release point, and critical points
)] Choke points.

m) Rest and maintenance halts.

n) Instructions for halts.

0) Vehicle marking and requirements for operations during
periods of limited visibility. (Lightline, vehiclelighting.)

9)] Air support.

Q) Artillery support.

r) Traffic control.
S Equipment recovery.
t) Risk assessment.

2) Tasks to subordinate units.
3) Coordinating instructions.

d. SERVICE SUPPORT

1) Supply.
a) Rations.
b) Refueling.
) Water.

e COMMAND AND SIGNAL

FSB -6 GUIDANCE AND INFORMATION FROM FSB COMMANDER AND
STAFF

5-92



Key Inputs and Outputs for FSB BF 18

FSB commander’ s oral or written guidance and reports.
Operations reports.

Personnel reports.

Intelligence reports.

Logistics report.

Reports as required.

NBC reports.

Other reports of planning or critical combat information of interest to
subordinate, higher, and adjacent units.
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10.

11.

12.

TASK LIST SUMMARY
This component provides asummary of thefirst level of taskson thetask list

Theforward support battalion commander and staff direct and lead the forward
support battalion during planning for the battle.

Theforward support battalion receives an order initiating a new mission from
higher headquarters.

Theforward support battalion commander and staff conduct mission analysis.

Theforward support battalion executive officer directsthe staff in the preparation
and issuance of a battalion warning order.

Theforward support battalion commander issuesinitial planning guidance.
Theforward support battalion commander and staff prepar e staff estimates.
Theforward support battalion commander and staff develop cour se(s) of action.
Theforward support battalion commander and staff analyze cour se(s) of action.
Theforward support battalion staff compar es cour ses of action.

Theforward support battalion commander announces decision.

Theforward support battalion staff prepares an operations order.

Theforward support battalion commander and staff issue the operations order.



TASK LIST

The purpose of this component isto identify, organize, and list in logical sequence all of the
tasks and subtasks necessary to perform thisfunction. Normally, the primary participants responsible
for performing thetask areidentified. The tasks were extracted from the appropriate doctrinal
publications and sources. The specific sources of reference for each task and subtask are shown in
brackets|[ ] following the task.

In many instances, the wording of the task has been changed from the text found in the Army
Training and Evaluation Program - Misson Training Plan (ARTEP-MTP) or Fidd Manua (FM) to
add clarity, context, or meaning. Thereferences alow the user to refer to the origina source materia
for further detail and context, if desired.

For tasks sdected from an ARTEP-MTP, the task number has been expanded with adash (/)
to identify the subtask and standard reflected in the ARTEP-MTPtask. Toillustrate: atask referenced
as[ARTEP 71-3-MTP, 71-3-4001/4c]was derived from ARTEP 71-3-M TP, the Mission Training
Pan for the Heavy Brigade Command Group and Staff, and identifies brigade $4 section task “71-3-
4001, Conduct Logigtical Planning,” subtask “4,” “prepares plansand orders,” standard or sub-dement
“on

For tasks derived from an FM, the FM number and page number have been provided asa
reference. For example, the reference for atask, “The brigade commander demongtrates understanding
of mission and higher commander’ sintent during confirmation briefing to the divison commander,”
would be [FM 101-5, pp. 1-9].

Some tasks and subtasks needed to define the function are not contained in ARTEP-MTPS, nor
can they be derived from FMs. Tasks and subtasks were identified to fill such gaps and were
developed during coordination vistswith various TRADOC schoals, Forces Command (FORSCOM)
units, and Combat Training Center (CTCs). Thesetasksarelisted asfield notes[FN] and are
annotated with their source. For example, tasks identified by CSS Observer-Controllers (OCs) at the
National Training Center (NTC) would bereferenced as[FN - NTC CSS OCg Still other tasks and
subtasks were identified based on review of newdetters and other documents published by the Center
for Army Lessons Learned (CALL) which capture lessons learned from Army units relevant to
doctrine, tactics, techniques, and procedures (DTTP). Tasksderived from CALL publicationsare
referenced as Lessons Learned [LL] with the appropriate document and page number provided. For
example, atask extracted from CALL Newdetter 95-6, “ National Training Center’s‘Fighting with
Fires” isreferenced as[LL-CALL Newdetter 95-6, p. 16].

In some cases, the analysis of the BF resulted in the identification of tasks for which no
doctrinal references could be determined. Such tasks were sdected based on author experienceand a
careful study of relevant doctrine. These tasks are referenced as author notes[AN].

Thefirst task identified in the task list component gives cognizance to the operational

requirements of the FSB commander and staff which will be conducted concurrently with the
rapid and efficient production of an order. Thistask was devel oped based on a scenario which
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Task List for FSB BF 18

has the FSB deployed forward in the battle area, supporting a brigade not yet in contact but
occupying forward assembly areas and anticipating immediate receipt of a divison OPORD.

Full referencesfor al the source material arelisted in the reference section.

1 Theforward support battalion commander and staff direct and lead the forward
support battalion during planning for the battle.

a

The FSB commander provides command presence and leadership to soldiers,
leaders, and units of the BSA. [FM 63-20, Chap 3]

The FSB commander and XO conduct command group operations. [ARTEP 63-
005-MTP, Task 63-1-1045]

1) Command group is located where it can control the FSB during the
planning phase. [FM 63-20, pp. 2-4, 3-12 and 5-7 - 5-9]

2) CPs and command group move, position, and survive. [FM 63-20, App A]

The FSB XO and S2/3 ensure that communications are maintained. [FM 63-20,
Chap 4]

1) CPs establish radio communications. [FM 63-20, p. 4-15]
2) CPs establish alternate communication means. [FM 63-20, p. 5-2]
3) CPs maintain communications. [FM 63-20, Chap 4 and p. 32]

The FSB staff, under the supervision of the XO, conducts actions to establish and
maintain aCP. [FM 63-20, p. 3-11]

1) The FSB S2/3 ensures that CPs establish security to provide early warning.
[FM 63-20, pp. 5-10 and 5-14]

2) The FSB S2/3 ensures that FSB/BSA CPs establish perimeter defense.
[FM 63-20, pp. 5-11 and 5-13 - 5-14]

a) The FSB S2/3 ensures the establishment of an immediate reaction
force. [FM 63-20, pp. 5-13]

b) The FSB S2/3 oversees the upgrade of defensive positions,
hardening of fighting positions, camouflage of equipment and
facilities, construction of overhead cover, emplacement of
obstacles, clearing of fields of fire, and provision of air guards.
[FM 63-20, pp. 5-13 and 5-14]
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C) The FSB S2/3 and NBC noncommissioned officer (NCO) ensure
that the establishment of NBC defense. [FM 63-20, App B]

The FSB S2/3 integrates employment of fire support. [FM 63-20, p. 5-9]

1)

2)

Plans firesin support of FSB and BSA tenant dements. [FM 63-20, pp. 5-
9 and 5-11]

Directs and monitorsfiresin support of FSB defensive operations,
particularly R&S. [FM 63-20, p. 5-9]

The FSB S2/3 and NBC NCO direct and monitor NBC operations. [FM 63-20,

App B]

1)

2)

3)

4)

FSB NBC operations. [ARTEP 63-005-MTP, Task 63-1-1040]

CPs' reaction to achemical attack. [ARTEP 63-005-MTP, Task 63-2-
R334]

CPs' crossing of contaminated areas asrequired. [ARTEP 63-005-MTP,
Task 63-2-1005/R226]

CPs performance of hasty decontamination as required. [ARTEP 63-005-
MTP, Task 63-1-1018]

The FSB S2/3 ensures that CPs react to indirect fire per the TSOP. [FM 63-20, p.

5-9]

The FSB S2/3 directs and monitors BSA air defense operations. [FM 63-20, p. 5-
10; ARTEP 63-005-MTP, Task 63-1-1014]

1)

2)

All CPstake passive air defense measures through the practice of OPSEC,
to include camouflage of equipment and facilities and dispersion.

All CPs defend against air attack per TSOP and through the employment of
brigade air defense elements assigned to provide air defense coverage to
the BSA. [ARTEP 63-005-MTP, Task 63-2-R308]

The FSB staff directs the accomplishment of CSS operations. [FM 63-20, p. 2-2]

1)

The FSB support operations officer directs and monitors FSB CSS
operations. [FM 63-20, p. 2-2]
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9)

h)

)

Task List for FSB BF 18

The FSB Company A conducts supply operations for the field trains
(LOGPACs) and combat trains. [FM 63-20, p. 5-7]

All FSB companies performs periodic maintenance services and the
FSB Company B performs DS maintenance service for all
customers. [FM 63-20, p. 6-6 and Chap §]

The FSB Company B performs periodic maintenance collection
point (MCP) activities. [FM 63-20, p. 6-6 and Chap §]

The FSB companies perform recovery, repair, and return of non-
mission capable (NMC) equipment. [FM 63-20, p. 8-5]

The FSB Company C performs preventative health activities. [FM
63-20, p. 9-4]

The FSB Company C performs treatment, evacuation, and
reporting of all casualties. [FM 63-20, Chap 9]

The FSB supports BSA medical activitiesand provides DS HSS for
al customers. [FM 63-20, p. 6-7 and Chap 9]

The FSB S2/3 NBC non-commissioned officer (NCO) ensures that
supplies are protected from NBC contamination. [FM 63-20, p. 6-
5and App B]

The FSB performs GRREG services. [FM 63-20, pp. 6-3 and 6-7]

2) The FSB S1 and $4 ensure that FSB companies conduct CSS operationsin
support of the FSB. [FM 63-20, p. 2-2]

a)

b)

©)

Treat, evacuate, and report FSB casualties. [FM 63-20, pp. 6-7
and Chap 9]

Perform maintenance onFSB CPs' vehicles and equipment. [FM
63-20, p. 6-7]

Conduct resupply operations. [FM 63-20, P. 6-7]

J. The FSB S2/3 ensures that the BSA maintains OPSEC. [FM 63-20, p. 4-25 and 5-

13]

1) Conducts OPSEC activities associated with the FSB/BSA C2 operations.
[FM 63-20, Chap 5 and 6]
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2) Directs and monitors FSB/BSA OPSEC. [FM 63-20, Chap 5 and 6]
3) Directs and leads FSB/BSA R& S operations. [FM 63-20, Chap 5 and 6]
FSB staff coordinates for rear operations.

1) The FSB S2/3 section coordinates rear operations for FSB elementsin
other areas of responsibility. [ARTEP 63-005-MTP, Task 63-1-1014]

2) Coordinates FSB subordinate elements responsibilitieswhen in a
maneuver battalion’sarea. [ARTEP 63-005-MTP, Task 63-1-1014]

3) Establishes rear operations policies, procedures, and reports for FSB units
outsidethe BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

Theforward support battalion receives an order initiating a new mission from
higher headquarters. [ARTEP 63-005-MTP, Task 63-1-1001, FM 101-5 and FM 63-

20]

a

The FSB commander designates an officer (normally the FSB S2/3 or support
operations officer) and the medical company commander (in the capacity as the
brigade surgeon) to attend the brigade’ s mission analysis at the brigade TOC,
unless he decides to attend personally. (This normally occurs shortly after
receiving a WARNO from the brigade [predicated on the brigade’ s receipt of the
division order] and requires coordination with the brigade S3 on when and where
the mission analysiswill be conducted. During brigade mission analysis the FSB
representative conducts support operations mission analysis for the supported
brigade. This becomes the basisfor the FSB’s conduct of planning in parallel with
that of the brigade and the DISCOM). [AN]

Upon receipt of the brigade WARNO, the FSB XO or CP “Battle Captain”
informs commander of the content of the WARNO and: [ARTEP 63-005-MTP,
Task 63-1-1001]

1) The staff begins to gather facts and make assumptions concerning=SB
projected capabilities, assetsit will recelveto assist in support of the
brigade, and assets the brigade will make available to it, to provide for
BSA force protection. [ARTEP 63-005-MTP, Task 63-1-1001]

2) The staff begins to gather and organize information in preparation for the
staff estimate process. [ARTEP 63-005-MTP, Task 63-1-1001]

3) The FSB S2/3 initiates intelligence preparation of the battlefield (1PB).
[ARTEP 63-005-MTP, Task 63-1-1002]
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The FSB commander, XO, support operations officer, and/or the FSB S2/3 attend
the orders briefs of higher headquarters. [FM 63-20, p. 1-2]

1 DISCOM.

2) Brigade.

The FSB commander and XO determine the process to brief and inform the entire
battle staff on the content of the DISCOM and brigade ordersin the fastest time
possible. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB commander determines which planning procedure he and the staff will
use for OPORD development. [FM 101-5 Chap 4]

The FSB commander and staff clarify issies with their counterparts at brigade and
DISCOM. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB support operations officer provides input for development of the brigade
and DISCOM OPORDs. [STP 21-11-MQS, Task 01-9007.01-0250, 03-9001.12-
0003; ARTEP 63-005-M TP, Task 63-1-1001]

The FSB S2/3 provides an information briefing to the brigade rear CP and the
DISCOM SPO section, which includes: [FM 63-20, Chap 3]

1) Estimated deployment time. [AN]

2) Current status of assets and task organizationto brigade rear CP and
DISCOM SPO. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB S2/3 issues theinitial WARNO to the FSB units and all BSA & ements.
[FM 101-5, pp. 4-7 through 4-40]

The FSB XO and S2/3 develop planning and preparation timeline for the staff.
[ARTEP 63-005-M TP, Task 63-1-1001]

Asrequired, the FSB commander employs the military decision-making process
(MDMP) in atime-constrained environment: [AN]

1) Assembles the staff.
2) Identifies critical information needed prioto mission analysis; for example:

a) Location and status of all battalion staff officers and other BSA
element leaders.
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b) Staff planning timeline.

Theforward support battalion commander and staff conduct mission analysis.
[ARTEP 63-005-MTP, Task 63-1-1001, 63-1-1002 and 63-1-1003; and FM 101-5, Chap
4]

a The FSB XO leads the staff in conducting mission analysis.

1) Recelves input about support requirements based on the support mission
analysis developed by the officer designated to attend the brigade’ s mission
analysis session at the brigade TOC (normally the FSB S2/3 or FSB
support operations officer), to include input from the brigade surgeon
(medical company commander), who remains at the brigade TOC
throughout the planning process to provide medical advice to the brigade
commander and staff.

2) FSB mission analysisis conducted in the context of paralle planning and
asoisbased on: [FM 101-5, p. 4-11; AN]

a) The brigade WARNO and initial results of the brigade mission
analyss.

b) The DISCOM WARNO.

b. Upon receipt of an OPORD/FRAGO from the brigade and/or the DISCOM, the
FSB XO leads the staff in analysis of the order(s) and determines what changes
need to be made to the FSB draft order which was prepared during the paralle
planning process. [FM 101-5, p. 4-11; AN]

C. The FSB staff conducts a situation update briefing to the FSB commander just
prior to mission analysis. [ARTEP 63-005-MTP, Task 63-1-1001]

d. While the staff conducts mission analysisin the paralleplanning mode, the FSB
commander conducts his own mission analysis based on information provided by
the staff and the brigade and DISCOM WARNOs. The process he goesthrough is
the same as that of the staff described below. [FM 101-5, p. 4-11]

e The FSB XO supervises staff mission analysis, and: [ARTEP 63-005-MTP, Task
63-1-1001]

1) Organizes the staff to conduct mission analysis. [ARTEP 63-005-MTP,
Task 63-1-1001]

2) Provides mission analysis guidance to the staff based on the FSB
commander’s guidance. [ARTEP 63-005-MTP, Task 63-1-1001]
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3) Directs the FSB staff to derive higher (brigade and DISCOM)
commander’ sintents, missions, purposes, and endstates. [ARTEP 63-005-
MTP, Task 63-1-1001]

4) Trandates major tasks to specific objectives based on intent of the
supported brigade and the DISCOM commanders. [ARTEP 63-005-MTP,
Task 63-1-1001]

The FSB S2/3 determines available friendly troops (e.g., availability of atactical
combat force [TCF] and a brigade reserve) and FSB resources. [ARTEP 63-005-
MTP, Task 63-1-1001]

The FSB staff develops the restated mission: who, what, where, when, why.
[ARTEP 63-005-MTP, Task 63-1-1001]

The FSB S2/3 determines brigade’ s participation in the division’s deception plan
and therole of the BSA in that plan. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB staff analyzes acceptable levels of risk for safety, force protection, and
mission accomplishment. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB XO reviews the staff’ s mission analysis. [ARTEP 63-005-M TP, Task
63-1-1001]

The FSB XO and FSB S2/S3 perform a planning and preparation time analyss.
[ARTEP 63-005-M TP, Task 63-1-1001]

1) Calculate total time remaining before execution of upcoming operations.
[ARTEP 63-005-M TP, Task 63-1-1001]

2) |dentify all stepsin the command estimate process. [ARTEP 63-005-MTP,
Task 63-1-1001]

3) Assign time limitation for each step in the command estimate process (e.g.,
staff estimate paragraph development) so that the orders process does not
exceed one-third of the total time remaining before execution. [ARTEP
63-005-M TP, Task 63-1-1001]

4) Disseminate timeline limitations to all staff sections. [ARTEP 63-005-
MTP, Task 63-1-1001]

The FSB XO and S2/3 finalize the planning and preparation timeline. [ARTEP 63-
005-MTP, Task 63-1-1001]
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The FSB S2/3 inteligence NCO conducts IPB. Hereceivesinitial 1PB information
from the brigade S2 which formsthe basis of hisIPB. [ARTEP 63-005-MTP,
Task 63-1-1002]

1) The FSB S2/3 section intelligence NCO performs battlefield area
evaluation. [ARTEP 63-005-MTP, Task 63-1-1002]

a)

b)

Identifies the area of interest (Al) on the map based on the
supported brigade and FSB commander’s guidance. [ARTEP 63-
005-M TP, Task 63-1-1002 (Requires input from brigade and
DISCOM BF-18)]

Prepares a map overlay of the Al that is correctly marked and
oriented with the actual map. [ARTEP 63-005-MTP, Task 63-1-
1002]

2) The FSB S2/3 section intelligence NCO performs weather analysis based
on input from the brigade S2. [ARTEP 63-005-M TP, Task 63-1-1002]

a)

b)

Verifiesall climatic or weather condition information in the
DISCOM’s and brigade’ s analysis of the area of operations (AO).
[ARTEP 63-005-MTP, Task 63-1-1002]

| dentifies operational aspects of weather that influence the FSB’s
course of action (COA) choices. [ARTEP 63-005-MTP, Task 63-
1-1002]

Prepares a weather factor analysis matrix that lists weather factors,
gpecific intelligence uses, and operational applications. [ARTEP
63-005-M TP, Task 63-1-1002]

Prepares required weather overlays as determined by the FSB S2/3
officer. [ARTEP 63-005-MTP, Task 63-1-1002]

Requests additional required weather forecasts, studies, and
overlays based on a historical database from DISCOM and the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-1002]

3) The FSB S2/3 section intelligence NCO performs terrain analysis of the Al.
[ARTEP 63-005-MTP, Task 63-1-1002]

a)

Lists general description of the area that includes detailed
information on relief and drainage systems, vegetation, surface
material, man-made features, and any additional characteristics
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which influence the COA choices. [ARTEP 63-005-MTP, Task
63-1-1002]

| dentifies major roads and rail routes, choke points, bridges, river-
fording sites, and any other potential logistics and HSS inhibitors
(e.g., contaminated areas). [ARTEP 63-005-MTP, Task 63-1-
1002]

Liststheterrain effectsin the Al on cover and concealment,
obstacles, nuclear, chemical, laser weapons, and dispersion of
logistics and HSS facilities. [ARTEP 63-005-MTP, Task 63-1-
1002]

Prepares aterrain factor matrix which lists al functions and factors
that are significant to the FSB’s mission. [ARTEP 63-005-MTP,
Task 63-1-1002]

Prepares a modified combined obstacles overlay (MCOO) based on
observation and fields of fire, concealment and cover, obstacles,
key terrain, and avenues of approach and mobility corridor.
[ARTEP 63-005-MTP, Task 63-1-1002]

The FSB S2/3 section performs analysis of effects of HNS and civil affairs
considerations on logisticsand HSS. [ARTEP 63-005-MTP, Task 63-1-

1002]

a)

b)

Lists personnd aspects within the area of interest such as
capabilities of local civilian labor force, attitudes of populace, and
impact thereof on FSB operations. [ARTEP 63-005-MTP, Task
63-1-1002]

Listslogistics and HNS capabilities (e.g., water resources, fixed
facilities) and identifies constraints imposed by weather, terrain, or
conditions of the local economy. Appraisesther impact within the
Al on FSB operations. [ARTEP 63-005-MTP, Task 63-1-1002]

Lists constraints impaosed by civil population’s requirementsto
include seasonal activities and identifies their impact on FSB
operations within the Al. [ARTEP 63-005-MTP, Task 63-1-1002]

The FSB S2/3 section prepares draft analysis of the AO. [ARTEP 63-005-
MTP, Task 63-1-1002]
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Liststhe results of the battlefield area evaluation, weather and
terrain analysis, and of the logistics and HSS effects analysis on the
generd friendly COA. [ARTEP 63-005-MTP, Task 63-1-1002]

Consolidates data into appropriate format as prescribed by the
TSOP. [ARTEP 63-005-MTP, Task 63-1-1002]

Forwards draft copy for approval or modification to S2/3 officer.
[ARTEP 63-005-MTP, Task 63-1-1002]

The FSB XO or S2/3 officer approves analysis of the AO. [ARTEP 63-
005-MTP, Task 63-1-1002]

a)

b)

Inspects analysis of the AO for completeness, accuracy, and
compliance to the FSB commander’s guidance. [ARTEP 63-005-
MTP, Task 63-1-1002]

Forwards draft analysis of the AO to S2/3 section for fina
preparation. [ARTEP 63-005-MTP, Task 63-1-1002]

The FSB S2/3 section prepares final draft of the analysis of the AO.
[ARTEP 63-005-M TP, Task 63-1-1002]

a)

b)

©)

d)

€)

Makes appropriate changes as instructed by the FSB XO and S2/3.
[ARTEP 63-005-M TP, Task 63-1-1002]

Forwards final draft to the FSB S2/3 for signature. [ARTEP 63-
005-MTP, Task 63-1-1002]

|dentifies distribution requirements. [ARTEP 63-@5-M TP, Task
63-1-1002]

Coordinates reproduction of required copies with the S1 section.
[ARTEP 63-005-M TP, Task 63-1-1002]

Distributes analysis of the AO to all FSB units and BSA elements.
[ARTEP 63-005-M TP, Task 63-1-1002]

The FSB S2/3 section performs rear area evaluation. [ARTEP 63-005-
MTP, Task 63-1-1003]

a)

The FSB S2/3 intelligence NCO identifies threat forces expected to
be found in therear Al. [ARTEP 63-005-MTP, Task 63-1-1003]
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The FSB S2/3 inteligence NCO listsall known threat force
dispositions, composition, and strength. Thelist should be
expressed in terms of committed, reinforcing, and supporting
forces. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intdligence NCO lists all recent threat activitiesin
the Al and area of influence. [ARTEP 63-005-MTP, Task 63-1-
1003]

The FSB S2/3 intelligence NCO devel ops applicable doctrinal
templates for threat forces within the Al. [ARTEP 63-005-M TP,
Task 63-1-1003]

The FSB S2/3 inteligence NCOprepares an unconventional
warfare situation map (SITMAP) that shows probable operating
areas, encampments, and movement routes for unconventional
threat forces. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 inteligence NCO prepares a population status
overlay that shows areas with a high potential for civil unrest or
with concentrations of enemy sympathizers. [ARTEP 63-005-
MTP, Task 63-1-1003]

The FSB S2/3 intdligence NCO evaluates enemy capabilities and
activities, aswell as PSY OP efforts, to determine possible COAs in
brigade rear area. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intelligence NCO requests intelligence information
required to fill gapsidentified in the database from the DISCOM S2
and the supported brigade S2. [ARTEP 63-005-MTP, Task 63-1-
1003]

The FSB S2/3 section intelligence NCO performs threat information
integration. [ARTEP 63-005-M TP, Task 63-1-1003]

a)

b)

Prepares a situation template (SIT TEMP) showing unit and
equipment dispositions, frontages, depths, and echelon spacing
adjusted for terrain and weather factors. [ARTEP 63-005-MTP,
Task 63-1-1003]

Prepares an event template showing high-speed avenues of
approach into the BSA. [ARTEP 63-005-M TP, Task 63-1-1003]

Prepares a draft decision support template (DST) showing points
where adecision isrequired based on threat action and rate of
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movement (e.g., When should the FSB conduct an emergency
displacement in the event of an enemy penetration of the brigade's
defense). [ARTEP 63-005-MTP, Task 63-1-1003]

d) Liststhreat’s most likely COAs in their maost probable order of
adoption based on templating. [ARTEP 63-005-MTP, Task 63-1-
1003]

e) Coordinates threat information integration products with the
brigade S2 and DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1003]

10) TheFSB S2/3 section identifies friendly forces. [ARTEP 63-005-MTP,
Task 63-1-1003]

a) FSB, subordinate units, and activities.

b) Maneuver forces availablein the brigade rear area. [ARTEP 63
005-MTP, Task 63-1-1003]

) Corps and divison CSS unitsin the brigade Al. [ARTEP 63-005-
MTP, Task 63-1-1003]

11) TheFSB S2/3 prepares map overlays showing array of friendly units based
on mission requirements and guidance from the FSB commander. [ARTEP
63-005-M TP, Task 63-1-1003]

The FSB support operations section refines the support operations mission analysis
which was passed to the FSB XO from the FSB representative attending the
brigade mission analysis.

The FSB XO consolidates and reviews the staff mission analyses, éiminating
redundancy in such things as constraints and assumptions, and supervises the staff
in preparing the mission analysis briefing for the commander. [AN]

The FSB XO identifies the time and place for the staff’ s mission analysis briefing
to the commander. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB XO and FSB staff brief the commander on mission analysis, gain
approval of timeline for operations and restated mission, and receive planning
guidance. [ARTEP 63-005-MTP, Task 63-1-1001]

If necessary, the FSB commander uses the MDMP in a time-constrained
environment for mission analysis. [FM 101-5, Chap 4, p. 4-15]

7-13



1)

2)

Task List for FSB BF 18

Conducts amission analysis by himsealf. [AN]

Conducts a“brainstorming” mission analysis session with the FSB staff.
[AN]

Theforward support battalion executive officer directsthe staff in the preparation
and issuance of a battalion warning order. [ARTEP 63-005-MTP, Task 63-1-1001,
FM 101-5, Chap 4; and FM 63-20]

a The FSB XO ensures that the FSB WARNOSs are prepared and issued in 5-
paragraph format to: [FM 101-5, p. H-130]

1)

2)

3)

4)

Provide timeline for mgjor events which are associated with mission
execution. [FM 101-5, p. H-13]

Provide enough detail to focus planning by subordinate unit commanders
and staff. [FN - IN School]

Provide essential details of the impending FSB and brigade operation. [FM
101-5, p. 4-55, H-13]

Provide for paralle planning with the brigade TOC. [AN]

b. The FSB S2/3, in conjunction with other staff officers, prepares a battalion
WARNO which includes, as a minimum: [FM 101-5, p. H-14]

1)

2)

3)

4)

5)

6)

Required maps (if changed from the current OPORD). [FM 101-5, p. H-
14]

Enemy situation updates. [FM 101-5, p. H-14, ARTEP 63-005-MTP,
Task 63-1-1009]

Battalion and brigade events to occur prior to the issuance of the FSB
OPORD. [FM 101-5, p. H-14]

FSB mission, task, or operation, to include task organization changes
directed by the DISCOM or brigade commander. [ARTEP 63-005-MTP,
Task 63-1-1009, FM 101-5, p. H-14]

Brigade and DISCOM commander’ s missions and intents. [FM 101-5, p.
H-14]

The FSB commander’ s intent statement (when available). [FM 101-5, p.
H-14]
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The FSB commander’ s restated mission statement.

Earliest time of movement and actions required for BSA units. [FM 101-5,
p. H-14, ARTEP 63-005-MTP, Task 63-1-1009]

Ordersfor preliminary action, reconnaissance, surveillance, and
observation. [FM 101-5, p. H-14]

Time and place to meet for leaders reconnaissance. [ARTEP 63-005-
MTP, Task 63-1-1010 and FM 63-20, App A]

Service support instructions for the FSB units and BSA elements, any
special equipment necessary, regrouping of transport, or preliminary moves
to assembly aress, if necessary. [FM 101-5, p. H-14]

Service support instructions for the FSB subordinate commanders and the
FSB staff which pertain to special support requirements for the supported
brigade. [AN]

Information for the battalion ordersgroup, which includes. [FM 101-5, p.
H-14]

a) The rendezvous point and time for assembly of a battalion orders
group. [FM 101-5, p. H-14, ARTEP 63-005-M TP, Task 63-1-
1001 and FM 63-20, p. 5-2]

b) Guidance on attendance of subordinate commanders and staff and
BSA dementsfor the battalion orders group. [FM 101-5, p. H-14]

FSB commander reviews and approves the WARNO or delegates that
responsibility to XO or S2/3.

The FSB S2/3 issuesthe WARNO and: [FM 101-5, pp. 4-55, H-13]

1)

2)

Ensures that subordinate unit commanders and staff have maximum
planning time. [FM 101-5, p. 4-55, H-13]

Ensuresthat all BSA units and staff members receive a copy of the
WARNOSs. [AN]

The FSB commander directs the FSB S2/3 to issue WARNO:s as frequently as
necessary to all subordinate units, informing them of pending operations. [ARTEP
63-005-M TP, Task 63-1-1001]
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Asrequired, the FSB commander uses the MDMP in a time-constrained
environment. Options. [FM 101-5, Chap 4, p. 4-15]

1) Personally devel ops the WARNO.

2) I ssues the WARNO via the most expeditious means; e.g., hot loop, net call,
commanders, and staff huddle.

5. Theforward support battalion commander issuesinitial planning guidance
[ARTEP 63-005-MTP, Task 63-1-1001, FM 101-5, Chap 4]

a

The FSB commander issues clear guidance that focuses the staff so that they may
quickly develop planning options or perform the tasks necessary to support the
commander. [FM 101-5, p. 4-17]

The FSB commander’ s guidance to the staff diould include the following elements:
[ARTEP 63-005-MTP, Task 63-1-1001]

1) The FSB commander’sintent. [FM 101-5, p. 4-18]

2) The FSB’srestated mission. [ARTEP 63-005-MTP, Task 63-1-1001]

3) Timeline for operations. [FM 101-5, p. 4-23]

4) Enemy COAs, in theform of SIT TEMPs (with emphasis on those enemy
COAs which pose athreat to the BSA or to elements operating forward of
the BSA, such asalevd 11l threat in the vicinity of a ROM site). [FM 101-
5, p. 4-17; AN]

5) COA development guidance. [ARTEP 63-005-MTP, Task 63-1-1001]
a) A specific COA the commander wants developed. [AN]
b) Any parameters for COA development. [AN]

) Any potential requirement for the brigade conducting refuel -on-the-
move (ROM) operations.

6) Criteriafor comparison of COAs. [ARTEP 63-005-MTP, Task 63-1-
1002]

7) Supported brigade and FSB roles in the corps/division deception plan.
[FM 101-5, p. 4-21]

8) Type of order toissue. [FM 101-5, p. 4-24]

7-16



Task List for FSB BF 18

9) Type of rehearsal to conduct at FSB level and rehearsals at the brigade
level in which the FSB would be expected to participate. [FM 101-5, p. 4-
25; AN]

10) CCIR. [FM 101-5, p. 4-27]
a) Essential elements of friendly information (EEFI). [BCBL “Battle
Command,” p. 21; FN - Battle command Training Program
(BCTP)]

b) Friendly force information requirements (FFIR). [BCBL “Battle
Command,” p. 21; FN - BCTF]

) PIR. [BCBL “Battle Command,” p. 21; FN - BCTP]
11)  Guidance on casualty evacuation. [AN]
12)  Priorities. [FM 101-5, p. 4-22]

C. The FSB commander designates an officer to attend the supported brigade’'s COA
development and/or war-gaming, (normally the support operations officer or S2/3)
if COA development was not done immediately following the brigade’ s mission
analyss.

d. The FSB representative, at the brigade COA devel opment and war-gaming, utilizes
information based on COA refinement and decisions of the FSB battalion
commander.

e The FSB commander, when employing the MDMP in a time-constrained
environment, issues planning guidance that: [FM 101-5, p. 4-16; FM 6-20-10,
Chap 2; FN - IN Schoal]

1) Provides more detailed and directive guidance to shorten planning time.

2) Adds focus to staff planning by stating options the staff should not
consider.

3) Describes restrictions on planning (e.g., timelines).
6. Theforward support battalion commander and staff prepar e staff estimates

[ARTEP 63-005-M TP, Task Numbers 63-1-1001, 63-1-1004, 63-1-1005, 63-1-1006,
63-1-1007 and 63-1-1008; FM 101-5, Chap 4]

7-17



Task List for FSB BF 18

The FSB staff receives staff estimate information from the brigade $4 and/or from
the FSB representative attending the supported brigade' s planning sessions. [FM
63-20, Chap 3; AN]

The FSB XO ensures that each staff member prepares a staff estimate for his own
area of responsibility. Estimates: [FM 101-5, p. 3-85 and C-1 through C-26]

1) Include analysis of how battlefield operating systems (BOS) considerations
influence mission accomplishment.

2) Are developed in consultation withother staff officers.

3) |dentify critical, relevant, and accurate information.

4) Are presented in written form or orally.

Each FSB staff member prepares an estimate for his area of responsibility: [AN]

1) The FSB S2/3 section intelligence NCO prepares the intelligence estimate.
[ARTEP 63-005-MTP, Task 63-1-1004]

a) Anticipated enemy firesthat can target the BSA. [AN]

b) Probable enemy COA that most greatly threatens the BSA or FSB
activities. [AN]

) Status of intelligence allection assets (BSA R& S elements and
brigade aviation elements which could be used to provide periodic
aerial reconnaissance of the brigade rear area). [AN]

d) Specific IR. [ARTEP 63-005-M TP, Task 63-1-1004]

Q) | dentifies information requirements (IR) by analyzing the
FSB commander’ s restated mission and the staff analysis of
the AO. [ARTEP 63-005-MTP, Task 63-1-1004]

2 Policies and procedural requirements for obtaining
information in accordance with the FSB TSOP. [ARTEP
63-005-M TP, Task 63-1-1004]

(3) PIR/IRgaps. [ARTEP 63-005-M TP, Task 63-1-1004]

4) Listing of indicators for each PIR/IR. List should address:
[ARTEP 63-005-MTP, Task 63-1-1004]
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€) Threat infiltration activities. [ARTEP 63-005-MTP,
Task 63-1-1004]

(b) Possible targetsin the BSA for threat activities; e.g.,
the ATP or the CL 11l point. [AN]

(© Probable type and size force the threat may use
against thesetargets. [ARTEP 63-005-MTP, Task
63-1-1004]

The FSB intelligence NCO pre@res intelligence collection
worksheet that lists all PIR/IR, NAI, indicators, and available
collection agencies. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB intelligence NCO requests additional intelligence
information, based on PIR and gapsin current holdings, from
collection agencies listed in collection worksheet. [ARTEP 63-
005-MTP, Task 63-1-1004]

The FSB S2/3 intdligence NCO updates the FSB IPB intelligence
information: [ARTEP 63-005-M TP, Task 63-1-1004]

Q) Extracts required information from current intelligence
holdings, such as the S2 workbook, situation maps, policy
filesand journals, and intelligence summaries (INTSUM).
[ARTEP 63-005-MTP, Task 63-1-1004]

2 Revises intelligence collection worksheets to reflect changes
in collection requirements. [ARTEP 63-005-MTP, Task
63-1-1004]

(©)) | dentifies pertinence of all incoming information in terms of
reliability and credibility factors. [ARTEP 63-005-MTP,
Task 63-1-1004]

4) Integrates incoming information into &isting files and
worksheets. [ARTEP 63-005-M TP, Task 63-1-1004]

@ FSB/BSA reconnai ssance € ements.

(b) Intelligence information from the supported brigade
and DISCOM IPB products.

(© Intelligence information received by e ements of the
BSA; eg., task forcefield trains.
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The FSB S2/3 section intelligence NCO devel ops references and
paragraph 1 (mission) of the intelligence estimate. [ARTEP 63-
005-MTP, Task 63-1-1004]

(1)

)

Listsall maps, charts, or other documents requiredto
understand the estimate. [ARTEP 63-005-MTP, Task 63-
1-1004]

Transcribes FSB commander’ s restated mission. [ARTEP
63-005 M TP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO devel ops paragraph 2 of
theintelligence estimate, the AO. Lists: [ARTEP 63-005-MTP,
Task 63-1-1004]

(1)

)

©)

(4)

©)

(6)

(7)

(8)

Weather forecast, climatic information, light data with moon
phase. [ARTEP 63-005-MTP, Task 63-1-1004]

The weather effects on visibility, trafficability, personnd,
equipment, threat capabilities, and friendly COAs. [ARTEP
63-005-MTP, Task 63-1-1004]

The terrain and weather effects on enemy capabilities for
long- and short-range observation of the BSA and
placement of direct fire on the BSA and logistics activities.
[ARTEP 63-005-MTP, Task 63-1-1004]

The terrain factors influencing concealment from ground
and air observation, and cover from direct and indirect fire.
[ARTEP 63-005-MTP, Task 63-1-1004]

Threat avenues of approach. [ARTEP 63-005-MTP, Task
63-1-1004]

Probable size and type enemy force that could utilize the
avenues of approach. [ARTEP 63-005-MTP, Task 63-1-
1004]

Terrain factors affecting placement of logistics and HSS
facilities. [ARTEP 63-005-M TP, Task 63-1-1004]

Summary of overall impact of terrain on threat capabilities
and COAs. [ARTEP 63-005-MTP, Task 63-1-1004]
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9 Summary of overall impact of terrain on FSB’s mission and
COAs. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO dewel ops paragraph 3 of
the intelligence estimate, enemy situation. [ARTEP 63-005-MTP,
Task 63-1-1004]

Q) All map overlays and previous published documents that
show threat situation and positions. [ARTEP 63-005-MTP,
Task 63-1-1004]

2 All threat units by unit designation with organizational
structure. [ARTEP 63-005-MTP, Task 63-1-1004]

(©)) Summary of threat activities which might serve asindicators
to future actions. [ARTEP 63-005-M TP, Task 63-1-1004]

4 History of enemy deviations from known doctrine,
practices, principles of war; known personnel, and
equipment weaknesses. [ARTEP 63-005-MTP, Task 63-1-
1004]

5) Civilian popul ace attitudes toward friendly and enemy
forces as they relate to the hindrance or accomplishment of
the FSB’smission. [ARTEP 63-005-MTP, Task 63-1-
1004]

The FSB S2/3 section intelligence NCO devel ops paragraph 4 of
the intelligence estimate, enemy capabilities. Lists: [ARTEP 63-
005-MTP, Task 63-1-1004]

Q) The basic maneuver capabilities b include what, when,
where, and in what strength for each capability. [ARTEP
63-005-M TP, Task 63-1-1004]

2 Conclusions on threat capabilities and their probability of
adoption asa COA, including rationale. [ARTEP 63-005-
MTP, Task 63-1-1004]

(©)) Capabilities that could hinder the accomplishment of the
FSB’s misson. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section devel ops paragraph 5 of the intelligence

estimate, conclusions. Lists: [ARTEP 63-005-MTP, Task 63-1-
1004]
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The most probable threat COAsin the order of relative
probability of adoption based on paragraphs 2, 3, and 4.
[ARTEP 63-005-MTP, Task 63-1-1004]

All threat peculiarities and weaknesses that can be exploited
at FSB higher levels. [ARTEP 63-005-MTP, Task 63-1-
1004]

Acknowledgment instructions, if necessary. [ARTEP 63-
005-MTP, Task 63-1-1004]

All applicable annexes. [ARTEP 63-005-MTP, Task 63-1-
1004]

m) The FSB S2/3 approves the intelligence estimate. [ARTEP 63-005-
MTP, Task 63-1-1004]

(1)

)

©)

Verifies contents for completeness, correctness, and
compliance with FSB commander’s guidance. [ARTEP 63-
005-MTP, Task 63-1-1004]

Forwards intelligence estimate to XO for review. [ARTEP
63-005-M TP, Task 63-1-1004]

Presents the estimate to the commander or XO and staff.
[ARTEP 63-005-MTP, Task 63-1-1004]

n) The FSB S2/3 section distributes the intelligence estimate to other
staff sections. [ARTEP 63-005-MTP, Task 63-1-1004 (and to the
brigade and DISCOM S2); AN]

The FSB S2/3 prepares paragraphs 1 and 2 of the operations (supporting
commander’s) estimate which includes: [ARTEP 63-005-MTP, Task 63-

1-1008]

a) Current status of FSB unitsand all BSA eements. [AN]

(1)
)

Other division and corps units operating in the BSA.
Combat strength.

@ Crew served weapons and base reaction force
composition.
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Vehicles, in particular combat vehicles with mounted
weapons, e.g., M113s and the M88 in the FSB, and
M1sand M2sin thetask forces field trains.

Tactical combat force (TCF) and/or brigade reserve.

Location and activities of all FSB and BSA dements.

The FSB S2/3 and support operations officer jointly conduct an
assessment of the FSB’ s capability to conduct CSS operations
while providing for force protection. [FM 63-20, Chap 6; AN]

Missions and commander’ s intents of brigade and DISCOM
commanders. [AN]

Specific actions taken by the FSB S2/3 include:

(1)

)

The FSB S2/3 section determines IR for supporting the
brigade and DISCOM commander’s concepts of operations.
[ARTEP 63-005-MTP, Task 63-1-1008]

(@

(b)

Identifies IR by reviewing the FSB, DISCOM, and
brigade commander’ s restated missions and the
divison OPORD. [ARTEP 63-005-MTP, Task 63-
1-1008]

| dentifies agencies or documents from which to
acquire additional IR. [ARTEP 63-005-MTP, Task
63-1-1008]

The FSB S2/3 section conducts analyses of potential FSB
CP</C2 tactical movements and occupation of
assembly/operational areas. [FM 63-20, pp. 2-4, 3-12, 5-7
through 5-9 and App A]

(@

The FSB S2/3 section determines additional
transportation requirements for movement of
subordinate e ementsin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by FSB BF-

5)]
1 | dentifies adjacent unit boundaries and all

other areas of responsibility to be crossed by
subordinate el ements. [ARTEP 63-005-
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MTP, Task 63-1-1010 (Also covered by
FSB BF-5)]

| dentifies probabl e security requirements
from the intelligence estimate, intelligence
summaries and the IPB. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by
FSB BF-5)]

| dentifies what percentage of each
subordinate e ement in the BSA can be
moved in asingle lift. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by
FSB BF-5)]

The FSB S2/3 section identifies options for future
BSA locations by map reconnaissance. Factors
include: [ARTEP 63-005-MTP, Task 63-1-1011]

1

N

(V)

[~

Space required for number and type of
elements and base facilities proposed for the
new area. [ARTEP 63-005-MTP, Task 63-
1-1011]

Space available to support the number and
type of elements, and base facilities proposed
for thenew area. [ARTEP 63-005-MTP,
Task 63-1-1011]

Capahility of areato support the battalion’s
equipment and vehicles. Factorsinclude:
[ARTEP 63-005-MTP, Task 63-1-1011]

a Dispersion.

b Size and weight of equipment.

c Safety factors; e.g., considerations
for locating ATPs and fuel points
specified distances from other
facilities.

Accessibility of roads and size of areas

around buildings. [ARTEP 63-005-MTP,
Task 63-1-1011]

7-24



f)

9)

Task List for FSB BF 18

5 Availability of cover and concealment in
area. [ARTEP 63-005-MTP, Task 63-1-
1011]

6 Suitability of helicopter landing sites.
[ARTEP 63-005-MTP, Task 63-1-1011]

7 Accessibility to MSRsand ASRs. [AN]

8 Suitable distances from projected enemy
assembly areas. [AN]

The FSB S2/3 section drafts references and paragraph 1 of the
operations estimate, mission. [ARTEP 63-005-MTP, Task 63-1-
1008]

Q) Listsall maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-
1-1008]

2 Lists the FSB commander’ srestated mission. [ARTEP 63-
005-MTP, Task 63-1-1008]

The FSB S2/3 section drafts paragraph 2 of the operations
estimate, the situation and COA. Lists: [ARTEP 63-005-MTP,
Task 63-1-1008]

@ Nature of the maneuver brigade operation to be supported.
[ARTEP 63-005-MTP, Task 63-1-1008]

2 Composition and locations of the maneuver battalions.
[ARTEP 63-005-MTP, Task 63-1-1008]

(©)) Peculiar or unusual support requirements and other factors
pertaining to the supported force that affect the scope and
size of the support mission. [ARTEP 63-005-MTP, Task
63-1-1008]

4) Effects of the AO on the support mission. [ARTEP 63-
005-MTP, Task 63-1-1008]

5) Enemy capabilities that are a threat to the support mission.
[ARTEP 63-005-MTP, Task 63-1-1008]

7-25



Task List for FSB BF 18

€) BSA.
(b) LRPs, AXPs, convoys.
(© MSRYASRs.

(6) Aspects of the friendly situation that provide the basis for
anticipated difficultiesin the FSB’ s capability to provide
required support; e.g., the brigade s receipt of additional
combat units which do not bring DS CSS assets with them.
[ARTEP 63-005-MTP, Task 63-1-1008]

(7 Phases of the maneuver brigade’ s operations that require
reassessment of support; e.g., points at which the brigade
may be forced to transition to a hasty defense. [ARTEP 63-
005-MTP, Task 63-1-1008]

(8 Special support requirements and the phase of the
operations in which they occur; e.g., requirements to
provide refueling and rearming of the division cavalry
squadron, or requirements to conduct ROM operations.
[ARTEP 63-005-MTP, Task 63-1-1008]

9 Special support techniques or procedures required because
of tactical operations. [ARTEP 63-005-MTP, Task 63-1-
1008]

(10) Effectsof logistics, HSS, personnel, and CMO situations
within the FSB on mission accomplishment. [ARTEP 63-
005-MTP, Task 63-1-1008]

(11) All projected difficulties that may influence the
accomplishment of the FSB’s mission. [ARTEP 63-005-
MTP, Task 63-1-1008]

(12) Initial list of all feasible COAs. [ARTEP 63-005-MTP,
Task 63-1-1008]

3) The FSB S2/3 section conducts a nuclear vulnerability analysis as
appropriate. [ARTEP 63-005-MTP, Task 63-1-1008]

a) | dentifies potential area of FSB support operations in support of the

brigade commander’s concept. [ARTEP 63-005-MTP, Task 63-1-
1008]
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Identifies all pertinent information required to perform the analysis.
[ARTEP 63-005-MTP, Task 63-1-1008]

| dentifies potential enemy nuclear weapons delivery capability.
Ddivery system information should include probable yield(s)
associated with each system and the range to system launch
locations (if known). [ARTEP 63-005-MTP, Task 63-1-1008]

|dentifies the location, size, shape (disposition), and status of all
friendly units being analyzed. [ARTEP 63-005-MTP, Task 63-1-
1008]

Selects appropriate vulnerability radii. [ARTEP 63-005-MTP,
Task 63-1-1008]

Selects best technique to offset nuclear vulnerability. [ARTEP 63-
005-MTP, Task 63-1-1008]

Identifies “ worst casg” ground zero. [ARTEP 63-005-MTP, Task
63-1-1008]

Estimates fractional coverage. [ARTEP 63-005-MTP, Task 63-1-
1008]

Compares estimated percentage of casualties or damage to
commander’s acceptable loss criteria. [ARTEP 63-005-MTP, Task
63-1-1008]

Deveopsinitial COAs to decrease FSB’s vulnerability or increase
protection that would be presented during the war-gaming of
COAs. [ARTEP 63-005-MTP, Task 63-1-1008]

Forwards nuclear vulnerability analysis to S2/3 for approval or
modification. [ARTEP 63-005-MTP, Task 63-1-1008]

The FSB $4 prepares paragraphs 1 and 2 of the logistics estimate which
provides for internal FSB logistical support. [ARTEP 63-005-MTP, Task
63-1-1006 and FM 63-20, pp. 6-4 and 6-5]

a)

The FSB $4 determines the current maintenance status of FSB
elements. [FM 63-20, Chap 6; AN]

Q) C026 report (former DA Form 2406 report).

2 Repair parts (CL 1X).
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Maintenance asset |ocations and activities.
Key maintenance personnd status.

BMO' s assessment of capabilitiesin terms of strengths and
weaknesses.

The FSB $4 determines the current supply status of FSB units.
[FM 63-20, Chap 6; AN]

The FSB $4 identifies organizational maintenance problems BSA
tenant elements may be having and their supply status. (Thisis
necessary since their battalion S4s are not in proximity to assist
them.) [AN]

The FSB support operations branch plans software support for the
FSB and subordinate elementsin the BSA. [ARTEP 63-005-MTP,
Task 63-1-1013]

(1)

)

©)

(4)

©)

Identifies all subordinate e ements with CSS software
capabilities. [ARTEP 63-005-M TP, Task 63-1-1013]

Identifies all unitsin the BSA without organic CSS software
capabilitiesto include TF field trains and combat trains unit
level logistics system (ULLS) computer software capability.
[ARTEP 63-005-MTP, Task 63-1-1013]

Develops CSS software plan that accommodates all units
with or without software capabilitiesin coordination with
DISCOM CSS automated management office (CSSAMO).
[ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions to include receipt, distribution, and
implementation of change packages, submission of software
problems reports; and coordination of external support.
[ARTEP 63-005-MTP, Task 63-1-1013]

Prepares continuity of operations plan in accordance with
TSOP, which provides policies and procedures for
maintaining continuity of operationsin the event that
automated systems become inoperative due to battle |oss or
technical problems. [ARTEP 63-005-MTP, Task 63-1-
1013]
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e) Specific actions of the 4 are:

(1)

)

©)

The FSB $4 section determines IR. [ARTEP 63-005-M TP,
Task 63-1-1006]

@ |dentifies IR by analyzing the commander’ s restated
mission, analyses of the AO and DISCOM logistics
summaries. [ARTEP 63-005-MTP, Task 63-1-
1006]

(b) Follows TSOP policies and procedures. [ARTEP
63-005-M TP, Task 63-1-1006]

(© | dentifies agencies and documents from which to
acquire information. [ARTEP 63-005-MTP, Task
63-1-1006]

The FSB $4 section assembles required information.
[ARTEP 63-005-MTP, Task 63-1-1006]

@ Coordinates tactical and intelligence information
requirements with the FSB S2/3 section. [ARTEP
63-005-MTP, Task 63-1-1006]

(b) Coordinates personnel IR with the FSB S1 sedtion.
[ARTEP 63-005-MTP, Task 63-1-1006]

(© Extracts required information from current
information holdings, such as $4 workbook,
situation maps, policy files, and journals. [ARTEP
63-005-MTP, Task 63-1-1006]

The FSB $4 section drafts references and paragraph 1 of the
logistics estimate, mission. [ARTEP 63-005-M TP, Task
63-1-1006]

@ Listsall maps, charts, or other documents required
to understand the estimate. [ARTEP 63-005-MTP,
Task 63-1-1006]

(b) Transcribes the FSB commander’ s restated mission.
[ARTEP 63-005-MTP, Task 63-1-1006]
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The FSB $4 section drafts paragraph 2 of the logistics
estimate, the situation and considerations. [ARTEP 63-
005-MTP, Task 63-1-1006]

(@

(b)

(©)

(d)

(€)

(f)

(9)

(h)

(i)

Prepares brief intelligence summary with appropriate
references. [ARTEP 63-005-MTP, Task 63-1-
1006]

States the effects of the intelligence situation on
internal logistics activities. [ARTEP 63-005-M TP,
Task 63-1-1006]

Lists disposition of all tactical units that influence
internal logistics activities. [ARTEP 63-005-M TP,
Task 63-1-1006]

Listsall COAs provided by the FSB S2/3. [ARTEP
63-005-M TP, Task 63-1-1006]

Lists disposition of personnel and administration
units and installations that have an effect on the
internal logistics situation. [ARTEP 63-005-MTP,
Task 63-1-1006]

Lists projected devel opments within the personnel
field likely to influence internal logistics operations,
e.g., limitations on personne replacements, certain
military occupational specialties (MOS) shortages.
[ARTEP 63-005-MTP, Task 63-1-1006]

Listslocations of CMO units that have an effect on
theinternal logistics situation; e.g., can certain
aspects of support be contracted such as
transportation, fuel, and/or rations. [ARTEP 63-
005-MTP, Task 63-1-1006]

Prepares a general statement about current
maintenance capabilities. [ARTEP 63-005-M TP,
Task 63-1-1006]

Listsoverall status of all classes of supply and

transportation assets of the FSB. [ARTEP 63-005-
MTP, Task 63-1-1006]
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0 Lists all assumptions based on theinitial planning
guidance. [ARTEP 63-005-M TP, Task 63-1-1006]

The FSB Sl section prepares paragraphs 1 and 2 of the personnel estimate
[ARTEP 63-005-MTP, Task 63-1-1005 and FM 63-20, pp. 6-2 through 6-

4

a) The FSB S1 section determines personnd IR. [ARTEP 63-005-
MTP, Task 63-1-1005]

(1)

)

©)

(4)

Identifies IR by analyzing the commander’ s restated
mission, analyses of the AO, and DISCOM personnel
summaries. [ARTEP 63-005-MTP, Task 63-1-1005]

Follows TSOP palicies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1005]

| dentifies agencies or documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-
1005]

Assesses the state of mental stress within the battalion.

b) The FSB S1 section assembles required information. [ARTEP 63-
005-MTP, Task 63-1-1005]

(1)

(2)

©)

(4)

Coordinates tactical and intelligence IR with the FSB S2/3
section. [ARTEP 63-005-MTP, Task 63-1-1005]

Coordinates logistical IR with $4 section. [ARTEP 63-005-
MTP, Task 63-1-1005]

Extracts required information from current information
holdings, such as S1 workbook SITMAPSs, policy files, and
journals. [ARTEP 63-005-MTP, Task 63-1-1005]

Requests additional IR from DISCOM S1 section. [ARTEP
63-005-M TP, Task 63-1-1005]

C) The FSB Sl section drafts references and paragraph 1 of the
personnd estimate, mission. [ARTEP 63-005-MTP, Task 63-1-

1005]
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Listsall maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-
1-1005]

Transcribes the FSB commander’ s restated mission.
[ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 section drafts paragraph 2 of the personnel estimate,
the situation and considerations. [ARTEP 63-005-MTP, Task 63-
1-1005]

(1)

)

©)

(4)

©)

(6)

(7)

(8)

Prepares brief summary based on the appropriate
intelligence document. [ARTEP 63-005-MTP, Task 63-1-
1005]

States the effects of the enemy situation and climate on
personnd activities. [ARTEP 63-005-MTP, Task 63-1-
1005]

Lists disposition of all tactical units that influence personnel
activities. [ARTEP 63-005-MTP, Task 63-1-1005]

Lists disposition of logistics and HSS units and facilities that
have an effect on the personnd situation. [ARTEP 63-005-
MTP, Task 63-1-1005]

Lists projected logistics and HSS devel opments likely to
influence personnel operations. [ARTEP 63-005-MTP,
Task 63-1-1005]

Listsdisposition of civil affairs units an facilities that have
an effect on the personnel situation. [ARTEP 63-005-MTP,
Task 63-1-1005]

Lists projected CMO developments likely to influence
personne operations. [ARTEP 63-005-MTP, Task 63-1-
1005]

Prepares troop preparedness situation subparagraph
addressing current personnel services status. [ARTEP 63-
005-MTP, Task 63-1-1005]

€)) Personnel strength. [AN]

(b) Key personnel status. [AN]
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(© Replacement projections. [AN]

(d) Personnel service asset locaions and activities.

[AN]

1

2

[~

ol

6

7

Mail. [AN]
Finance. [AN]

Personnel and administration center (PAC).
[AN]

Post exchange (PX) and personnd welfare
items. [AN]

Chaplain. [AN]
Recreation services. [AN]

Mortuary affairs. [AN]

9 Lists all assumptions based on initial planning guidance.
[ARTEP 63-005-MTP, Task 63-1-1005]

6) The FSB support operations section prepares paragraphs 1 and 2 of the
support operations estimate. [ARTEP 63-005-MTP, Task 63-1-1007]

a)

b)

The FSB support operations section determines IR. [ARTEP 63-
005-MTP, Task 63-1-1007]

Q) Identifies IR by analyzing the commander’ s restated
mission, analyses of the AO, and the division OPORD.
[ARTEP 63-005-MTP, Task 63-1-1007]

2 Follows TSOP policies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1007]

(©)) | dentifies agencies and documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-

1007]

The FSB support operations section assembles required
information. [ARTEP 63-005-MTP, Task 63-1-1007]
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Q) Coordinates tactical and IR with the FSB S2/3 section.
[ARTEP 63-005-MTP, Task 63-1-1007]

2 Coordinates personnel IR with S1 section. [ARTEP 63-
005-MTP, Task 63-1-1007]

(©)) Extracts required information from current information
holdings, such as the support operations section workbook,
SITMAPs, palicy files, and journals. [ARTEP 63-005-
MTP, Task 63-1-1007]

4) | dentifies tentative task organization of the maneuve
brigade. [ARTEP 63-005-MTP, Task 63-1-1007]

5) Requests additional IR from DMMC and DISCOM SPO
section. [ARTEP 63-005-MTP, Task 63-1-1007]

The FSB support operations officer coordinates support planning
with supported elements (Bde $4, TFs HHC commanders, and
representatives of other supported units located in the BSA). [STP
21-11-MQS, 03-9001.13-0001; ARTEP 63-005-M TP, Task 63-1-
1001]

Q) Provides current capabilities and limitations of the FSB.
[ARTEP 63-005-MTP, Task 63-1-1001]

@ Volumes of storagefacilities. [LL-CALL
Newdletter No. 92-5, p. 1-2]

(b) Information on current materiel stocksin the FSB.
[LL-CALL Newdetter No. 92-5, p. 1-2]

(©) Inbound CL 111, 1V, and V stocks. [FN-BCTP Tm
B, CSSTm; FN-CGSC, CSS SMEs]

(d) Projected 12/24/48 hour status of supplies resulting
from the expected usage of consumable supplies and
weapon systems, based on previous consumption
and attrition rates for smilar missions. [LL-CALL
Newdletter No. 92-5, Nov 92, p. 1-2.]

(e Known division-leve logistics and HSS shortfalls

and solutions. [ARTEP 63-216-MTP, Task 63-1-
1013/1€]
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()] Sourcesof CL 1V and V obstacle and construction
materials. [LL-CALL Newsdetter No. 92-5, p. 9]

(o)) Current and projected status and capabilities of
services (e.g., clothing, mortuary affairs, bath,
laundry, trash collection). [CGSC Text 101-6, p. 1-
8; FM 63-3, p. A-6]

(h) Current combat power, 12/24/48 hour projections
based on results of most recent daily logistics
meetings. [FN-NTC CSS OCs|

Provides estimated degradation of support for various threat
and MOPP levels; e.g., how will support be affected if the
FSB isin aMOPP 3 status? [ARTEP 63-005-MTP, Task
63-1-1001]

Provides resolutions for logistical shortfalls. [ARTEP 63-
005-MTP, Task 63-1-1001]

| dentifies specific force and structure to be supported, to
include tentative augmentations. [ARTEP 63-005-MTP,
Task 63-1-1001]

| dentifies projected location of the proposed support sites
(eg., BSA, FLEs, fidd trains, AXPs, LRPs, etc.) [ARTEP
63-005-M TP, Task 63-1-1001]

| dentifies estimated times for deployment of battalion and
other units. [ARTEP 63-005-MTP, Task 63-1-1001]

| dentifies potential march routes and equi pment and
personnel requirements for conducting ROM operations.

|dentifies host nation (HN) support requirements.

The FSB support operations section drafts references and
paragraph 1 of the support operations estimate, mission. [ARTEP
63-005-M TP, Task 63-1-1007]

(1)

Listsall maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-
1-1007]
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2 Lists the FSB commander’ srestated mission. [ARTEP 63-
005-MTP, Task 63-1-1007]

The FSB support operation section drafts paragraph 2 of the
support operations estimate (which is concerned with providing DS
logistical support to the supported brigade), the situation and
considerations. Includes: [ARTEP 63-005-MTP, Task 63-1-1007]

Q) Brief intelligence summary with appropriate references.
[ARTEP 63-005-MTP, Task 63-1-1007]

2 Effects of the characteristics of the AO on providing DS
logistics and HSS to the supported brigade, and mission
accomplishment. [ARTEP 63-005-MTP, Task 63-1-1007]

3 Effects of the intelligence situation on providing DS
logistics and HSS to the supported brigade. [ARTEP 63-
005-M TP, Task 63-1-1007]

4 Disposition of all combat and combat support (CS) units
that influence logistics and HSS activities which pertain to
providing DS logistics to the supported brigade. [ARTEP
63-005-MTP, Task 63-1-1007]

5) COAs provided by the FSB S2/3. [ARTEP 63-005-MTP,
Task 63-1-1007]

(6) Disposition of all CSS units and installations that have an
effect on providing DS logistics and HSS to the supported
brigade; e.qg., availability of corpsair and/or ground
ambulance platoon, additional tankers from the MSB or
corps support group. [ARTEP 63-005-MTP, Task 63-1-
1007]

@) Projected developments within the personnel and internal
logisticsfield likely to influence external support operations
(e.g., availahility of personnel replacements, MOSs, and
operational readinessrate of critical equipment). [ARTEP
63-005-M TP, Task 63-1-1007]

(8 Disposition of CMO operations that have an effect on the
logistics and HSS situation as they pertain to providing
logistical support to the supported brigade; e.g., availability
of supplies, services (to include transportation), and
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(12)

(13)

(14)

(15
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facilities which could be contracted. [ARTEP 63-005-
MTP, Task 63-1-1007]

Developments within the CMO field likely to influence
logistics and HSS operations in support of the supported
brigade (e.g., arefugee situation which could clog the MSR
and ASR thereby hindering resupply operations). [ARTEP
63-005-M TP, Task 63-1-1007]

Overall status of FSB maintenance capabilities and any
shortfalls that may impact on maintenance support
operations in support of the supported brigade (e.g.,
availability of essential test and diagnosis equipment).
[ARTEP 63-005-MTP, Task 63-1-1007]

Overall status of classes of division and FSB supply and any
anticipated problems in providing support to the supported
brigade; e.g., CL V restriction stated in the CSR or
command controlled items such asM1sand M2s. [ARTEP
63-005-M TP, Task 63-1-1007]

Current status of field services to include capabilities and
problems anticipated in providing support to the supported
brigade (e.g., GRREG capabilities). [ARTEP 63-005-MTP,
Task 63-1-1007]

Current status of transportation system to include
capabilities, problems, transport distances, highway and
trafficability conditions which could impact on the FSB’s
ability to provide support to the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1007]

Current sgituation, status, and restrictions on the use HN
labor assets as they pertain to providing support to the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-
1007]

Assumptions based on theinitial plannig guidance.
[ARTEP 63-005-MTP, Task 63-1-1007]

7) The FSB S2/3 devel ops the command, control, and communications
estimate. [ARTEP 63-005-M TP, Task 63-1-1008]

a) The FSB S2/3 identifies current communications status. [FM 63-
20, Chap 6]
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Q) Secure and nonsecure radio communications capability.
[AN]

2 Retransmission capability. [AN]

(3)  Land line capability. [AN]

4) Satellite communications capability. [AN]

) Communications links with higher and adjacent units. [AN]

The FSB S2/3 devel ops the current command/control status. [FM

63-20, Chap 6]

@ Location of CPs. [AN]

)

@ Brigade TOC. [AN]

(b)  DISCOM CP. [AN]

(0 FSBCP. [AN]

(d  Field TrainsCPs. [AN]

(e Adjacent unit CPs. [AN]

The FSB XO or S2/3 assesses command, control, and

communications (C3) capability to support FSB/BSA
operations. [AN]

The FSB S2/3 section prepares paragraphs 1 and 2 of the C3
estimate. [ARTEP 63-005-MTP, Task 63-1-1008]

(1)

)

Conducts a map reconnaissance to identify communication
limitations; e.g., to determineif terrain features will degrade
communications or if site distances pose a problem in
maintaining communications. [ARTEP 63-005-MTP, Task
63-1-1008]

Lists current status of all FSB communication equi pment.
[ARTEP 63-005-MTP, Task 63-1-1008]
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Liststerrain factors that may affect communication
compatibility or vulnerability. [ARTEP 63-005-MTP, Task
63-1-1008]

Lists communications factors that may be affected by the
terrain, enemy disposition and strength, enemy capabilities,
operating distances, or interference by other friendly unit
communications activities (e.g., weather conditions,
interoperability of equipment, maintenance status of
equipment, enemy jamming, and/or monitoring capabilities).
[ARTEP 63-005-M TP, Task 63-1-1008]

Coordinates with the $4 section for the status of incoming
communications equipment (e.g., status of requisitions for
new or replacement equipment). [ARTEP 63-005-MTP,
Task 63-1-1008]

Coordinates with the $4 to identify the status of all non-
operational equipment. [ARTEP 63-005-MTP, Task 63-1-
1008]

Lists methods to eliminate or compensate for all
deficiencies. [ARTEP 63-005-M TP, Task 63-1-1008]

Forwards C3 estimate to S2/3 for approval or modification.
[ARTEP 63-005-MTP, Task 63-1-1008]

d. Asrequired, the FSB commander employs the time-constrained MDMP by: [AN]

1)

2)

Focusing the staff on developing estimates by giving spetfic guidance on
theinformation desired; e.g.:

a) Time constraints.

b) Steps/factors not to consider.

) Status of critical supplies which are mission dependent, e.g.:

(1)
)

CL Il and V in offensive operations.

CL IV and V in defensive operations.

d) Status of road networks and transportation assets.

Directing the staff to prepare oral versus written estimates.
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7. Theforward support battalion commander and staff develop cour se(s) of action
[ARTEP 63-005-MTP; FM 101-5, Chap 4; FM 63-20]

a

If the FSB commander did not attend the supported brigade’s COA devel opment
and war-gaming session, heis debriefed by the officer sent in his place (support
operations officer or S2/3) and by the medical company commander (brigade
surgeon) (face-to-face or via mobile subscriber equipment) concerning: [AN]

1) Selected brigade COA (which becomes the basis for devel oping the FSB’s
COA).

2) Notes from the supported brigade’ s war-gaming which are used to develop
the FSB’s COA.

The FSB commander provides guidance to the staff which facilitates COA
development. The guidance ranges from: [FM 101-5, p. 4-26]

1) Requirement for two or more staff-developed COAs. [AN]

2) Requirement for only one staff-developed COA. [AN]

3) The development of only FSB commander-directed COA(S). [AN]

The FSB commander devel ops one or more COAs, alone or in conjunction with
the FSB staff, that identify a plan that would accomplish the mission assigned the
FSB. [FM 101-5, p. E-1]

The FSB XO ensures that the staff remains focused on the commander’ s guidance
during the COA development. [FM 101-5, p. 4-26 and App E, p. E-3]

The FSB X O supervises the staff devel opment of COAs that consider: [CGSC
Student Text 101-5, p. 3-1]

1) The selected brigade COA and war-gaming notes.

2) The FSB’s mission.

3) The DISCOM and brigade commander’ s intents and guidance.
4) The FSB commander’ s guidance.

5) The brigade’ s task organization.

6) The DISCOM and brigade CCIR.
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In the absence of the FSB XO, the FSB S2/3 (with guidance from the FSB XO)
leads the staff through COA development and selects feasible COAs. [FM 101-5,
p. 4-46, E-3; ARTEP 63-005-MTP, Task 63-1-1003]

1)

2)

3)

4)

5)

6)

7)

8)

9)

| dentifies specific guidance from the FSB commander and supported
brigade' s selected COA and war-gaming notes. [ARTEP 63-005-MTP,
Task 63-1-1003]

Lists schemes of support that sustain supported unitsin the BSA. [ARTEP
63-005-M TP, Task 63-1-1003]

Assigns tentative missions consistent with a pecific subordinate element’s
capability. [ARTEP 63-005-MTP, Task 63-1-1003]

Directs BSA route and area reconnaissance activities. [ARTEP 63-005-
MTP, Task 63-1-1010]

Lists a minimum of two feasble COAs. [ARTEP 63-005-MTP, Task 63-
1-1003]

The FSB S1 and the FSB $4 identify personnel and logistics COAs which
can support the scheme of operations identified by each S2/3 COA from an
internal FSB perspective. [AN]

The FSB support operations officer identifies |ogistics COAs which can
provide logistical support to the supported brigade for each COA identified
by the FSB S2/3. [AN]

The FSB S2/3 chemical NCO identifies NBC COAs which can support the
scheme of operations identified by each S2/3 COA. [AN]

The FSB S2/3 intdligence NCO devel ops threat COA for each friendly
COA being considered. [AN]

The FSB XO ensuresthat all COAsretained for war-gaming are identified in
sketch format and are prepared for use during war-gaming.

Either the FSB XO or the FSB S2/3 briefs the FSB commander on sdected COASs
for approval or revision. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 selects a method for providing the various staff members with an
outline of the selected COAs. Choicesare: [ARTEP 63-005-MTP, Task 63-1-

1003]
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1) Posting COAs on butcher paper or some other display in the TOC. [AN]
2) Transcribing notes listing the selected COAs. [AN]

J- The FSB commander, when employing the MDMP in a time-constrained
environment may: [FM 101-5, p. 4-44]

1) Limit the number of COAsto be considered.

2) Give the staff a specific COA or specific guidance on how to develop
COA.

3) Develop the COA(s) aone.

4) Remain with the staff and participate in devel oping the COA(S).
Theforward support battalion commander and staff analyze cour se(s) of action
[ARTEP 63-005-MTP, Task Numbers 63-1-1003 and 63-1-1012; FM 8-55, Chap 3 and 4;
FM 101-5, Chap 4, F-27. C-44/45; CGSC ST 101-5, 101-6; LL-CALL Newdetter No.
92-5,p. 2,5, 8, 9]

a The FSB commander, the FSB XO, or the FSB S2/3, presides over the war-

gaming of each selected COA; war-gaming incorporates the following: [FM 101-

5, p. 4-26]

1) War game each COA against: [AN]

a) Supported brigade and DISCOM commanders' intents. [AN]

b) Probable enemy activities impacting on BSA elements operating in
the BSA or forward of the BSA in support of the mission. [AN]

C) Selected brigade COA. [AN]
2) The entire staff is present. [AN]
3) Staff has current estimates for their areas of respnsibility. [AN]

4) War game notes are maintained for use in developing the OPORD. (A
synchronization matrix best captionsthis.) [AN]

5) Advantages and disadvantages of each COA are listed as they become
obvious. [AN]

6) Each staff member actively participatesin war-gaming. [AN]
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7) All participants remain unbiased. [AN]

8) All participants avoid drawing premature conclusions. [AN]

9) COAs are not compared with each other. [AN]

10)  Thereiscontinual assessment of suitabilityfeasibility, and acceptability of
COAs; analysisis stopped if COA becomes unfeasible. The FSB
commander can perform the analysis by himself or with staff assistance.
[FM 101-5, p. 4-51]

a) Suitability aspect considers:

Q) Does new concept accomplish the FSB mission?

2 Does new concept meet brigade and DISCOM
commander’s intent?

(©)) Does the plan meet the FSB commander’ s intent and
desired endstate?

b) Feas bility aspect considers:
@ Time: istheretime to execute the dan(s) as designed?

2 Means. doesthe FSB have the means to execute the plan(s)
as designed?

) Acceptability aspect considers whether concept:

Q) Achieves the desired endstate.

2 Can be conducted within acceptable costs/risks.
The FSB staff has planning factors and techniques for the computation of
resources expected to be consumed during the mission (e.g., CL 111, V, and VII)
and should conduct the war game following these steps, paying particular attention
to DSlogistical support requirements. [AN; FM 101-5, or CGSC ST 101-5]
1) Gather planning factors (consumption rates, casualty rates, etc.) [AN]

2) List all friendly forces available to provide CSS support to the supported
brigade. [AN]
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3) List any assumptions which are necessary to proceed with COA analysis.
[AN]

4) List situations which could impact on the FSB’s provision of DS logistical
support to the supported brigade, and requirements, critical events, and
decision points (DPs) which have to be met in order for the FSB to provide
DSlogistical support to the supported brigade. [AN]

5) Select the war-gaming method. [AN]
6) Select atechnique to record and display war game results. [AN]

7) War game the battle and devel op FSB requirements that must be met for
the FSB to provide DS logistical support to the supported brigade while
providing for force protection of FSB personnel and CSS assets. [AN]

The FSB commander and key staff (e.g., XO, S2/3, and support operations officer)
determine acceptable levels of risk for FSB personne and CSS assets based on
each COA sdected, following these steps: [FM 101-5, p. 4-31]

1) | dentify hazards which pose a threat to FSB personnel and CSS assets, and
identify major events to be supported.

2) Assess hazards which pose a threat to CSS personnel and CSS assets, and
the potential extent of the hazards.

3) Make risk decision to proceed as planned or to advise the brigade
commander that the FSB can’t provide support without assistance (e.g.,
brigade combat power where force protection risk is unacceptable, or
additional CSS assetsif it is deemed thereisa CSS shortfall which can’t be
resolved with the DISCOM), or that the brigade commander must accept
risk to the CSS supportability of his plan.

4) Implement controls for providing support throughout the various phases of
the battle (which will become input to the DST).

When war-gaming identifies additional required information, or if information is
unclear, the responsible staff officer obtains needed information. [AN]

The FSB XO ensures that the following are determined for each COA during the
war-gaming (asit pertainsto internal FSB operations and functions): [FM 101-5,
p. 4-29 and F-19]

1) Intelligence.
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Possible enemy activity or climatic conditions which could interfere
with DS logistical operations in support of the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1003]

Possible enemy activity which could pose athreat to the BSA
survival. [ARTEP 63-005-MTP, Task 63-1-1003]

NAIs which would lead the commander to determine that an enemy
action may pose an unacceptabl e threat to BSA personnel and/or
CSSassts. [AN]

Indicators of enemy use of artillery against the BSA which may
pose an unacceptable threat to BSA personnel and/or CSS assets.
[AN]

Leve of threat (Leve I, 11, or I11) based upon analysis of brigade
and DISCOM input from their IPB processes and INTSUMSs.
[ARTEP 63-005-M TP, Task 63-1-1003]

Potential targetsin the BSA for enemy nuclear and chemical
weapons. [ARTEP 63-005-M TP, Task 63-1-1012]

Maneuver.

a)

b)

©)

d)

Integrated BSA defense. [FM 63-20, Chap 5]

Tactical combat force/brigade reserve location and availahility.
[FM 63-20, p. 5-12]

Positioning of critical rear area bases and base clustersto enable
mutual support and enhance security. [AN]

Q) Position BSA away from main avenues of approach. [AN]
2 Position BSA in easily defended area. [AN]
3 Position BSA near reserve locationif feasible. [AN]

4 Position BSA away from likely airborne or airmobile
landing sites. [AN]

BSA reaction force composition. [AN]
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Availability of brigade combat vehiclesin the BSA which could be
used in defense and the warning procedures to mobilize defense.
[AN]

Counter-reconnai ssance requirements and capability of BSA
personnel and MP assets to conduct counter-reconnaissance. [AN]

MP support requirements. [AN]

@ EPW evacuation and support. [FM 63-20, p. 6-5]
2 Traffic control. [AN]

(3)  Security. [FM 63-20, Chap 5]

Potential attack helicopter support in the event of alevel 111 threat.
[AN]

Procedures for implementing direct fires. [AN]

Emergency displacement and equipment/documentation
destruction. [FM 63-20, p. 5-12]

Fire support. [FM 63-20, pp. 5-9 and 6-5]

a)

b)

©)

d)

Preplanned targets. [FM 63-20, p. 5-9]

Observers, communications equipment, and procedures for calling
for fires. [AN]

Critical firezores. [AN]

Fire support for LOGPACS, LRPs, and AXPs. [AN]

Mobility-survivability (M/S). [AN]

a)

b)

c)
d)

Likely times and areas for enemy or friendly NBC events. [AN]

Requirements for force protection (e.g., barriers, overhead cover,
protection for 5,000 gallon tankers). [AN]

Initial deployment of NBC decontamination units. [AN]

MOPP. [AN]
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Requirements for improving MSRsand ASRs. [AN]

Requirements for protection of CSS assets which are subject to
weather damage (e.g., supplies stored in perishable boxes [such as
meals ready to eat] and CL 1X). [AN]

5) Air defense. [FM 63-20, Chap 5]

a)

b)

©)

d)

€)

f)

Air defensefor the BSA. [AN]

Air defense for CSS e ements operating outside of BSA (e.g., LRP
activities). [AN]

Air defense for critical choke points and terrain features (e.g.,
bridges). [AN]

Air defense support and priorities. [FM 63-20, pp. 5-9, 5-10, and
6-5]

Requirements for air watch and alarm signals. [AN]

Requirements for passive air defense. [AN]

6)  CSS(seetask 8f bdow)

The FSB XO ensuresthat the following are determined for each CSS COA during
the war-gaming (as it pertains to the supported brigade) [FM 101-5, p. F-27, C-

44]

1) Additional CS and CSS capabilities required to provide CSSto the
supported brigade. [AN]

a)

b)

Medical support requirements above and beyond the capability of
the medical company to provide HSS to the supported brigade:
[AN]

@D Casualty projections. [FM 8-55, Chap 3 and4, FM 63-20,
pp. 6-4 and 6-7]

2 Medical treatment and evacuation support. [ARTEP 63-
005-MTP, Task Number 63-1-1011; FM 63-20, p. 6-6]

Supply. [FM 101-5, p. C-45]
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@D Supply status projections by class of supply. [CGSC Text
101-6, p. 1-11]

2 Critical shortfall of any classes of supply. [AN]

Maintenance. [FM 101-5, p. C-45]

@D Loss/maintenance projections. [CGSC Text 101-6, p. 1-11]

2 Maintenance support requirements and priorities. [AN]

Transportation requirements and priorities.

Q) Movement of Classes |V and V obstacle materials and
engineer equipment to designated work sites or supply
points by the required times.

2 Potential to evacuate enemy material and personnel.

(©)) Trangportation to support anticipated surge requirements,
such as. [AN]

@ Movement of CL Il to support unexpected
success/pursuit of enemy. [AN]

(b) Movement and /or repositioning of CL 1V, CL V,
and engineer equipment to support hasty defense.
[AN]

(© Mass casualty situation. [AN]

4) Availability of special equipment (e.g., HET). [CGSC Text
101-6, p. 1-11]

Other CSS requirements for providing support to the supported brigade:

[AN]

a)
b)

c)

Critical classes of supply. [FM 63-20, p. 6-6]
Supply priorities. [FM 63-20, p. 6-6]

Maintenance support requirements and priorities. [FM 63-20, p. 6-
6]
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d) Trangportation requirements and priorities. [FM 63-20, pp. 6-6 and
6-7]

Locations of prepositioned stocks to support the brigade battle; e.g.,
prepositioning of CL V for the artillery. [FM 63-20, p. 2-6]

On order movement of ATPs, which is normally predicated on the passage
of a phase line or conducted in conjunction with retrograde operations.
[FM 63-20, p. 2-6; AN]

Requirements for obstacle material to support the brigade’ s M/CM/S
efforts. [AN]

Varieties and quantities of ammunition required for the brigade battle.
[AN]

Reconstitution requirements for the supported brigade, if needed. [AN]

Location of potential landing zones (LZs) and drop zones (DZs). [FM 63-
20, p. 2-9]

Aviation support for moving critical suppliesin support of the brigade's
forward elements. [FM 63-20, pp. 2-8 and 3-5]

Assessment of replacement operations (normally done in conjunction with
the brigade S1). [AN]

LRP positioning to decrease the turn around times for task force CSS
elements. [FM 63-20, p. 2-6; AN]

GRREG operations in support of the brigade battle. [FM 63-20, p. 7-4]
Constant comparison of required and available CSS capability to identify
shortfalls and ways and means to eliminate or reduce the effect of these
shortfalls (e.g., enemy resistance that is greater than expected will require
greater expenditures of CL V than expected). [AN]

Additional support requirements for conducting ROM operations.

HN requirements.

Communication requirements and priorities. [ARTEP 63-005-MTP, Task
63-1-1011, FM 63-20, pp. 4-1, 5-2, and 6-5]

7-49



17)

18)

19)

20)

21)

Task List for FSB BF 18

What, if any, specific support actions will need to be conducted at night.
[LL-CALL Newdetter No. 92-5, p. §]

Pointsin the battle when surge requirements are likely to be generated,
such as. [AN]

a) Seizing objective at completion of attack (e.g., surge to reposition
critical suppliesfor consolidation and reorganization or surgein CL
I11 and CL V to support unexpected success/pursuit of enemy).
[AN]

b) Initiation of hasty defense or mission change from offense to
defense (e.g., surgein CL IV, CL V, and engineer equipment to
support defense preparation). [AN]

) Attack of prepared defensive position with major obstacles (e.g.,
potential surgein medical personnel, supplies, and facilitiesto
support mass casualty situation). [AN]

Tactical restrictions on CSS operations (e.g., terrain that cannot be used

for logistics operations because it is occupied by atactical unit, roads

which are dedicated to a Bn TF s movement to the line of departure [LD]

during a specific period and not available for use by logistical vehicles,

weather conditions that prevent logistics operationsin specific areas due to

lack of trafficability). [LL-CALL Newsletter No. 88-3, p. 31]

The required mix of CL IV and V obstacle and construction materials.
[LL-CALL Newsletter No. 92-5, p. 9]

a) Wire, pickets, and associated equipment. [AN]
b) Mines. [LL-CALL Newdetter No. 92-5, p. 9]
) Lumber. [LL-CALL Newdetter No. 92-5, p. 9]
d) Concrete. [LL-CALL Newdetter No. 92-5, p. 9]

Analysis of time and space factors to provide responsive support, such as:
[LL-CALL Newdetter No. 92-5, p. 2]

a) Priority of support. [LL-CALL Newdetter No. 92-5, p. 2]

b) Positioning for support. [LL-CALL Newsletter No. 92-5, p. 2]
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) Tempo of support (intensity of demand). [LL-CALL Newdletter
No. 92-5, p. 2]

d) Timing of CSS actions to avoid lapsesin support. [LL-CALL
Newdletter No. 92-5, p. 5]

By-products of the war game include:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

11)

Overlay depicting combat power application.

Event template.

Initial DST.

Tentative DPs.

Branches and sequels to plan.

CCIR.

Operational risk assessment.

Situations and locations with increased risk of fratricide.
Synchronization matrix.

Additional assets required; appropriate requests generated by the FSB staff.
Information that staff officers require to prepare their portions of the
OPORD (if that information hasn’t come out of the war-gaming or is

unclear, the responsible staff officer must aggressively pursue needed
information).

The FSB S2/3 section drafts paragraph 3 of the operations estimate, analysis of
COAs. [ARTEP 63-005-MTP, Task 63-1-1008]

1)

2)

3)

| dentifies the probable impact of each significant difficulty (e.g., operating
in an area with bypassed enemy units) on the success of each COA.
[ARTEP 63-005-MTP, Task 63-1-1008]

Prepares a COA matrix showing the advantages and disadvantages of each
COA. [ARTEP 63-005-MTP, Task 63-1-1008]

Assigns probability of siccess to each COA. [ARTEP 63-005-MTP, Task
63-1-1008]
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The FSB $4 section drafts paragraph 3 of the logistics estimate, analysis of COASs.
[ARTEP 63-005-MTP, Task 63-1-1006]

1) Calculates sufficiency of proposed area for internal logistics operations.
[ARTEP 63-005-MTP, Task 63-1-1006]

2) Listslogistics and tactical impact for each COA. [ARTEP 63-005-MTP,
Task 63-1-1006]

The FSB S1 section drafts paragraph 3 of the personnd estimate, analysis of
COAs. [ARTEP 63-005-MTP, Task 63-1-1005]

1) Listsall COAs provided by the FSB S2/3. [ARTEP 63-005-MTP, Task
63-1-1005]

2) Lists problem areas, trends, and deficiencies impacting on troop
preparedness of each COA. [ARTEP 63-005-M TP, Task 63-1-1005]

The FSB support operations section drafts paragraph 3 of the support operations
estimate, analysis of COAs. [ARTEP 63-005-MTP, Task 63-1-1007]

1) Calculates sufficiency of proposed AO for support operations to provide
support to the supported brigade. [ARTEP 63-005-MTP, Task 63-1-
1007]

2) Calculates materiel and service requirementsto arm, fuel, fix, and transport
the supported brigade using FM 101-10-1. [ARTEP 63-005-MTP, Task
63-1-1007]

3) Lists personne situation and its impact for each COA asit pertainsto
providing support to the supported brigade. [ARTEP 63-005-M TP, Task
63-1-1007]

4) Listslogistical and HSS deficienciesin providing DS logistical support to
the supported brigade for each COA. [ARTEP 63-005-MTP, Task 63-1-
1007]

5) Lists specific requirements fa conducting ROM operations.

a) Number of potential routes of march on which to conduct ROM
operations.

b) Number of ROM sites along each route of march.
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) Number of refuel points at each ROM site.

d) Estimated amount of fud required at each ROM site.

e) Anticipated MP assistance at the ROM sites.

f) Anticipated air defense coverage required at each ROM site.
0) Anticipated communications requirements at each ROM site.

h) Anticipated maintenance and recovery requirements ateach ROM
ste.

Calculates HN support requirements.

The FSB battalion commander and staff identify risk to mission accomplishment
and safety hazards. [ARTEP 63-005-M TP, Task 63-1-R326]

1)

2)

3)

4)

5)

6)

| dentify specified and implied missions or tasks in operations plan
(OPLAN) or OPORD. [ARTEP 63-005-MTP, Task 63-1-R326]

I dentify conditions which would jeopardize accomplishment of the
specified and implied missions or tasks. [AN]

Identify all safety risksto units and personnel associated wih specified and
implied missions or tasks. [ARTEP 63-005-M TP, Task 63-1-R326]

| dentify previous unsafe acts and corrective actions based on records.
[ARTEP 63-005-MTP, Task 63-1-R326]

Calculate projected loss of equipment and personnel from accidents.
[ARTEP 63-005-MTP, Task 63-1-R326]

The FSB battalion commander and staff evaluate risk or safety hazards.
[ARTEP 63-005-MTP, Task 63-1-R326]

a) |dentify all unwarranted risks. [ARTEP 63-005-MTP, Task 63-1-
R326]

b) Describe operationsin terms of risk levels (high, medium, low).
[ARTEP 63-005-MTP, Task 63-1-R326]

) Compare identified risk to the commander’ s acceptable level of
risks. [ARTEP 63-005-MTP, Task 63-1-R326]
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d) Compare costs of measures to reduce or eliminate risk to impact on
mission accomplishment. [ARTEP 63-005-MTP, Task 63-1-R326]

The FSB XO ensures that the staff’ s war-gaming notes are complete and accurate.

[AN]

0. Theforward support battalion staff compar es cour ses of action [ARTEP 63-005-
MTP, Task 63-1-1008; FM 101-5, Chap 4]

a

The FSB XO or S2/3 supervise comparisons of COA by the staff. He ensures:
[FM 101-5, p. 4-32; AN]

1)

2)

3)

4)

Use of the commander’ s previous guidance on comparison criteria. [AN]

Designation of criteria and weighting selected to build a decision matrix.
[AN]

Selection of COA for recommendation to commander. [AN]

Briefing to the FSB commander on the results of COA comparison. [AN]

Each FSB staff officer prepares a COA decision matrix for his ownBOS area of
responsbility and: [FM 101-5, p. 4-32]

1)

2)

The FSB S1 section drafts paragraph 4 of the personnd estimate,
comparison of COAs. [ARTEP 63-005-MTP, Task 63-1-1005]

a) Lists advantages and disadvantages of each COA with respect to
the accomplishment of the personnel mission. [ARTEP 63-005-
MTP, Task 63-1-1005]

b) Conducts comparative analysis of each COA, to include methods of
overcoming deficiencies and modifications required on each COA.
[ARTEP 63-005-MTP, Task 63-1-1005]

C) | dentifies the COA which can best be supported from the personnel
standpoint.

The FSB $4 section drafts paragraph 4 of the logistics estimate,
comparison of COAs. [ARTEP 63-005-MTP, Task 63-1-1006]

a) Lists advantages and disadvantages of each COA with respect to

the accomplishment of the internal logistics mission. [ARTEP 63-
005-MTP, Task 63-1-1006]
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Conducts comparative analysis of each COA. Analysisincludes
methods and modifications for overcoming deficienciesin each
COA. [ARTEP 63-005-MTP, Task 63-1-1006]

|dentifies the COA that best supports the brigade operation from
thelogistical point of view.

The FSB S2/3 section drafts paragraph 4 of the operations estimate,
comparison of COAs. [ARTEP 63-005-MTP, Task 63-1-1008]

a)

b)

©)

Lists advantages and disadvantages of each COA with respect to
the accomplishment of the force protection and overall battalion
operations.

Conducts comparative analysis of each COA. Analysisincludes
methods and modifications for overcoming deficienciesin each
COA. [ARTEP 63-005-MTP, Task 63-1-1008]

| dentifies the best COA to the commander from the operations
standpoint.

The FSB support operations section drafts paragraph 4, comparison of
COAs. [ARTEP 63-005-MTP, Task 63-1-1007]

a)

b)

Lists advantages and disadvantages of each COA with respect to
the accomplishment of the support mission to the supported
brigade. [ARTEP 63-005-MTP, Task 63-1-1007]

Conducts comparative analysis of each COA, to include methods of
overcoming deficiencies or modifications required in each COA as
it pertainsto the ability of the FSB to provide DS logistical support
to the supported brigade. [ARTEP 63-005-M TP, Task 63-1-1007]

The FSB S1 section drafts paragraph 5 of the personnd estimate,
conclusons. [ARTEP 63-005-MTP, Task 63-1-1005]

a)

b)

States supportability of the mission from a personnel viewpoint.
[ARTEP 63-005-MTP, Task 63-1-1005]

Lists major personnel deficiencies that must be brought to
commander’s attention. [ARTEP 63-005-MTP, Task 63-1-1005]

Recommends specific methods of eiminating or reducing the

effects of these mgjor deficiencies. [ARTEP 63-005-MTP, Task
63-1-1005]

7-55



6)

7)

8)

9)

10)

d)

Task List for FSB BF 18

| dentifies the COA that can be supported from the personnel
standpoint. [ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 approves the personnel estimate. [ARTEP 63-005-MTP,
Task 63-1-1005]

a)

b)

Verifies content for completeness, correctness, and compliance with
FSB commander’ s guidance. [ARTEP 63-005-MTP, Task 63-1-
1005]

Presents estimate to commander or XO and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 section distributes the personnel estimate to other staff
sections. [ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S2/3 section drafts paragraph 5 of the operations estimate,
conclusions. [ARTEP 63-005-MTP, Task 63-1-1008]

a)

b)

States supportability of mission from a force protection and
operations viewpoint. [ARTEP 63-005-MTP, Task 63-1-1008]

| dentifies the best COA that can be supported from a force
protection and operations standpoint. [ARTEP 63-005-M TP, Task
63-1-1008]

FSB S2/3 section distributes supporting commander’ s (operations)
estimate. [ARTEP 63-005-M TP, Task 63-1-1008]

a)

b)

Forwards estimate to S2/3 officer for approval or modification.
[ARTEP 63-005-MTP, Task 63-1-1008]

Forwards estimate to other FSB staff sections for review and/or
comments. [ARTEP 63-005-MTP, Task 63-1-1008]

The FSB $4 section drafts paragraph 5 of the logistics estimate,
conclusons. [ARTEP 63-005-MTP, Task 63-1-1006]

a)

b)

States supportability of mission from ainternal logistics viewpoint.
[ARTEP 63-005-MTP, Task 63-1-1006]

| dentifies the best COA that can be supported from an internal
logistics standpoint. [ARTEP 63-005-MTP, Task 63-1-1006]
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11) TheFSB $4 approveslogistics estimate. [ARTEP 63-005-MTP, Task 63-
1-1006]

a) Verifies content for completeness, correctness, and compliance with
FSB commander’ s guidance. [ARTEP 63-005-MTP, Task 63-1-
1006]

b) Presents estimate to commander or XO and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1006]

12)  TheFSB 4 section distributes the logistics estimate to other staff sections.
[ARTEP 63-005-MTP, Task 63-1-1006]

13) The FSB support operations section drafts paragraph 5 of the support
operations estimate, conclusions. [ARTEP 63-005-MTP, Task 63-1-1007]

a) States supportability of mission from an external logistics
(providing logistical support to the supported brigade) and HSS
viewpoint. [ARTEP 63-005-MTP, Task 63-1-1007]

b) | dentifies the best COA that can be supported from an external
logistics (providing logistical support to the supported brigade) and
HSS viewpoint. [ARTEP 63-005-MTP, Task 63-1-1007]

14)  The FSB support operations officer approves the support operations
estimate. [ARTEP 63-005-MTP, Task 63-1-1007]

a) Verifies content for completeness, correctness, and compliance with
FSB commander’ s guidance. [ARTEP 63-005-MTP, Task 63-1-
1007]

b) Presents estimate to commander, XO, and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1007]

15)  The FSB support operations section distributes the support operations
estimate to other staff sectionsand to: [ARTEP 63-005-MTP, Task 63-1-
1007]
a) The brigade $4. [AN]
b) The DISCOM SPO. [AN]

C. The FSB XO leads the staff process to select a COA for recommendation to the
FSB commander. [FM 101-5, p. F-38]
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1) The FSB X0O/S2/3 devel ops a weighted COA decision matrix and
recommends the COA that best supports the brigade operation from the
communications standpoint. [AN]

a) Rates each selected COA. [AN]
b) Selects COA to recommend to the FSB commander. [AN]

2) Resolves differences in conclusions concerning recommended COA before
the commander is briefed. [ARTEP 63-005-MTP, Task 63-1-1008]

3) Selects COA that maximizes the operation and minimizes the risk.
[ARTEP 63-005-MTP, Task 63-1-R326]

The FSB XO or FSB S2/3 briefs the FSB commander on the results of the COA
comparison. [ARTEP 63-005-MTP, Task 63-1-1008]

Once the FSB commander has selected the COA to be employed, the XO leads the
staff in war-gaming branches of the COA sdlected. [CGSC Student Text 101-5, p.
4-32]

The FSB commander and staff plan measures to mitigate risks. [ARTEP 63-005-
MTP, Task 63-1-R326]

1) Mission accomplishment.
2) Safety of personnel, equipment, and supplies.

The FSB commander directs comparison of COAs during the MDMP in atime-
constrained environment and: [FM 101-5, p. 4-42]

1) Uses generic COA decision/comparison matricesto savetime. [AN]

2) Reduces the number of comparison criteria. [AN]

10. Theforward support battalion commander announces decision. [ARTEP 63-005-
MTP, Task 63-1-1008; FM 101-5, Chap 4]

a

The FSB commander selects the COA (modified as necessary) that the battalion
will follow based on: [FM 101-5, Chap 4, p. 4-33]

1) His experience.

2) His trust and confidence in the command and unit capabilities. [AN]
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3) His estimate of the situation. [AN]
4) The COA’sinherent flexibility. [AN]
5) Risk acceptance. [AN]

6) Meeting the intents and endstates of brigade and DISCOM commanders.
[AN]

b. The FSB commander’ s intent and desired endstate are written by the commander.
[AN]

C. The FSB commander provides a decision and concept of operations. [ARTEP 63-
005-MTP, Task 63-1-1008]

1) Modifies staff recommendations, if required. [ARTEP 63-005-MTP, Task
63-1-1008]

2) Provides guidance for anew COA, if required. [ARTEP 63-005-MTP,
Task 63-1-1008]

3) Approves staff recommendations. [ARTEP 63-005-MTP, Task 63-1-
1008]

4) Trandates the COA sdlected into a statement of what the command isto
do in the elements of, “who,” “what,” “when,” “where” and “ why.”
[ARTEP 63-005-MTP, Task 63-1-1008]

5) The FSB commander directs the FSB XO or S2/3 to issue WARNO to
subordinate e ements with the following minimum information: [ARTEP
63-005-MTP, Task 63-1-1008]

a) Mission.
b) Time of execution.
) Earliest time of movement.
d) Time and location of FSB OPORD issue.
e) Time check.
d. The FSB support operations officer provides information relative to the brigade

order and annexes to the brigade S1 and $4 for inclusion in the brigade order and
annexes. [FM 63-20, Chaps 3 and 6]
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The FSB XO forwards staff reports concerning limitations and constraints on the
support mission and the protection of basesin the BSA to the brigade S3 and
DISCOM SPO sections. [ARTEP 63-005-MTP, Task 63-1-1011]

The FSB XO forwards approved site selections to DISCOM SPO, brigade main
CP, FSB dtaff, and subordinate elements. [ARTEP 63-005-MTP, Task 63-1-
1011]

The FSB commander and staff continuously assess the risks to mission
accomplishment, personnel, and equipment.

The FSB commander, using the MDMP in a time-constrained environment,
announces his decision with the same precision, completeness, and clarity asin a
more deliberate process. [FM 101-5, Chap 4, p. 4-44]

Theforward support battalion staff preparesan operations ader. [ARTEP 63-005-
MTP, Task Numbers 63-1-1009, 63-1-1012, 63-1-1013, 63-1-1014, 63-1-1024, 63-1-
1040, 63-1-1042, 63-1-1051 and 63-1-R326; FM 101-5, Chap 4, Annex H, CGSC Text
101-6, p. 1-24/25, LL CALL Newsdletter No. 94-2, p. I1-4, 92-5, pp. 8, 9]

a

The FSB commander, or his designated representative, is present at the times the
brigade and DISCOM OPORDs areissued. The FSB XO and staff conduct a
quick mission relook of the brigade and DISCOM OPORD prior to finalizing the
FSB OPORD. The brigade surgeon (medical company commander) provides any
additional relevant input derived from the brigade planning process prior to
departing the brigade TOC. Upon receipt of the brigade and DISCOM OPORDs,
the staff will carefully review the respective orders to determine what
modifications they need to make in the FSB orders devel opment process. [AN]

The FSB staff, under the supervision of the FSB XO, develops and issues a
WARNO that includes critical information based on results of COA analysis and
commander’s decison. The WARNO: [Lessons Learned, NTC Observer
Controller Comments, FM 101-5, p. 4-74]

1) Initiates R& S operations in the BSA and surrounding Al. [AN]

2) Outlines logistical support concept for the next operation. [AN]

3) Addresses special requirementsto particular units. [AN]

4) Outlinesthe CCIR. [AN]

5) Updates enemy situation. [AN]
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6) Initiates movement, if required. [AN]

7) Updates the timeline for orders preparation and implementation. [AN]
8) Specifiestasksto units. [AN]

9) Provides the FSB mission statement. [AN]

10)  Providesthe FSB commander’sintent. [AN]

11)  Provides minimal control measures. [AN]

The FSB staff, under the supervision of the FSB X O, converts the war-gaming
notes and commander’ s guidance into a written order. [FM 101-5, p. 4-35]

1) The FSB XO ensures that specific actions taken include:

a) The FSB S2/3 section lists references and time zone used. [ARTEP
63-005-M TP, Task 63-1-1009]

Q) | dentifies maps, charts, sketches, or other documents used
in the preparation of and required for complete
understanding of FSB OPLAN. [ARTEP 63-005-MTP,
Task 63-1-1009]

2 Transcribes time zone consistent with DISCOM and
maneuver brigade OPLANs. [ARTEP 63-005-MTP, Task
63-1-1009]

b) The FSB S2/3 and support operations sections prepare paragraph 1
of the FSB OPORD, situation. [ARTEP 63-005-MTP, Task 63-1-
1009]

Q) List composition, disposition, location, estimated strength,
identification, and capabilities of enemy forces that have
influence on FSB support operations. [ARTEP 63-005-
MTP, Task 63-1-1009]

2 Ligt, in order, by higher, adjacent, supporting, and
reinforcing friendly forces that influence FSB operations.
List consists of units not previoudy named in the task
organization. [ARTEP 63-005-MTP, Task 63-1-1009]
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(©)) List commander’ s assumptions that may exist at the time the
FSB OPLAN becomes an FSB OPORD. [ARTEP 63-005-
MTP, Task 63-1-1009]

The FSB S2/3 section prepares paragraph 2 of the FSB OPORD,
mission. [ARTEP 63-005-MTP, Task 63-1-1009]

Q) States tasks to be accomplished that address the elements of
“who,” “what,” “when,” “why,” and“where” [ARTEP 63-
005-MTP, Task 63-1-1009]

2 States the mission based on the analysis and the
commander’s guidance. [ARTEP 63-005-MTP, Task 63-1-
1009]

The FSB S2/3 section prepares paragraph 3 of the FSB OPORD,
execution. [ARTEP 63-005-MTP, Task 63-1-1009]

Q) States the commander’ s intent in sufficient detail to ensure
appropriate actions by subordinate elements. [ARTEP 63-
005-MTP, Task 63-1-1009]

2 States the commander’ s concept of operations for execution
of support mission from start to finish. [ARTEP 63-005-
MTP, Task 63-1-1009]

(©)) Lists the scheme of support that includes placement,
movement, and primary mission of each subordinate
element. [ARTEP 63-005-MTP, Task 63-1-1009]

4) Listsall details of coordination and control applicable to
two or more elements of the command, including troop
safety measures, MOPP levels, and restriction on use of
chemical weapons. [ARTEP 63-005-MTP, Task 63-1-
1009]

The FSB support operations, S1, and $4 sections prepare
paragraph 4 of the FSB OPORD, service support. [ARTEP 63-
005-MTP, Task 63-1-1009]

Q) Update battle rosters and personnd status charts to reflect

new task organization (S1). [ARTEP 63-005-MTP, Task
63-1-1009]
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Deveop estimates of injured, sick, and wounded rates (S1).
[ARTEP 63-005-MTP, Task 63-1-1009]

Provide “personne” portion of paragraph 4, service support
(S1). [ARTEP 63-005-MTP, Task 63-1-1009]

Provide logistics and HSS instructions and arrangements
that support the operations and are of primary interest to
subordinate units (S4). [ARTEP 63-005-M TP, Task 63-1-
1009]

Provide reference to DISCOM service support paragraph in
lieu of rewriting lengthy text when all necessary details are
included in the DISCOM service support paragraph ($4).
[ARTEP 63-005-MTP, Task 63-1-1009]

f) The FSB S2/3 section prepares paragraph 5 of the FSB OPORD,
command and signal. [ARTEP 63-005-MTP, Task 63-1-1009]

(1)

)

©)

Listslocations of the FSB CP and alternate CP; identifies
liaison requirements different than those stated in TSOP.
[ARTEP 63-005-MTP, Task 63-1-1009]

Listsall signal information, including index of the effective
signal operating instructions (SOI), and instructions on the
use of radio, pyrotechnics, or restriction on the employment
of communications. [ARTEP 63-005-MTP, Task 63-1-
1009]

Provides acknowledgment instructions, commander’s
signature block, authentication section, and distribution
instructions. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB S2/3 section prepares the task organization annex of the FSB
OPORD if used. Listseach assigned or attached unit, its tentative location,
and approximate time of attachment. [ARTEP 63-005-MTP, Task 63-1-

1009]

The FSB S2/3 intdligence NCO prepares the intelligence annex to include:
[ARTEP 63-005-MTP, Task 63-1-1009]

a) Summary of enemy situation. [AN]

b) Intelligence collection and acquisition. [AN]
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@D Orders to subordinate and attached units. [AN]
2 Requests to the brigade and DISCOM headquarters. [AN]

Measures for handling EPW personnel, documents, and materid if
different from FSB TSOP. [AN]

Appropriate portions of the security plan from the FSB OPORD.
[AN]

Appendices asrequired. [AN]

The FSB S2/3 Intelligence NCO provides intelligence input to the FSB
OPSEC annex. [AN]

The FSB S2/3 section prepares a brigade operations overlay for the FSB
OPORD. [ARTEP 63-005-MTP, Task 63-1-1009]

a)

b)

©)

d)

f)

States map reference data, effective date, and purpose of the
overlay. [ARTEP 63-005-MTP, Task 63-1-1009]

Lists classification markings and downgrading instructions, if
applicable. [ARTEP 63-005-MTP, Task 63-1-1009]

Applies overlay plotting techniques outlined in FM 21-31. [ARTEP
63-005-M TP, Task 63-1-1009]

Plots boundaries, supporting, supported, and subordirete units
locations within 50 meters of actual locations. [ARTEP 63-005-
MTP, Task 63-1-1009]

Affixes graphic portrayal of axis of advance, supply routes, and al
unit locations. [ARTEP 63-005-MTP, Task 63-1-1009]

Forwards operations overlay to the FSB S2/3 officer for approval
or modification. [ARTEP 63-005-MTP, Task 63-1-1009]

The FSB S2/3 section prepares the direct and indirect fire plan/annex for
BSA and CSS activities. [ARTEP 63-005-MTP, Task 63-1-1014]

a)

The FSB S2/3 enaures that the plan:

@D | dentifies boundaries as assigned by the brigade S2/3.
[ARTEP 63-005-MTP, Task 63-1-1014]
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2 | dentifies probabl e enemy avenues of approach and their
effect on the BSA. [ARTEP 63-005-MTP, Task 63-1-
1014]

(©)) Assigns boundaries to all subordinate companies and
elementsin the BSA. Boundaries are based on number of
personnel assigned, types of weapon systems, and mission
of the element. [ARTEP 63-005-MTP, Task 63-1-1014]

4) | dentifies weapon systems that areavailableto the FSB in
coordination with the divison RCPOC and brigade S3.
[ARTEP 63-005-MTP, Task 63-1-1014]

5) | dentifies probable engagement areas. [ARTEP 63-005-
MTP, Task 63-1-1014]

b) Sdlectstarget reference pointsin coordination with designated fire
support eement (FSE). [ARTEP 63-005-MTP, Task 63-1-1014]

) Coordinates with the brigade fire support section on the target list.
Develops fire support request and coordination measuresin
coordination with designated FSE. [ARTEP 63-005-M TP, Task
63-1-1014]

d) Includes the fire support information addressed in the FSB OPORD
(e.g., fire support coordinating instructions). [FM 6-20-40, p. C-8;
FM 6-20-50, p. E-6; FM 101-5, p. H-72]

The FSB S2/3 section prepares the mobility and survivability annex for the
BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

a) Identifies all obstacle constraints and restrictionsin the division or
brigade operations plans (OPLAN). [ARTEP 63-005-MTP, Task
63-1-1014]

b) Identifies all possible dostacle locations and type of obstacles.
[ARTEP 63-005-MTP, Task 63-1-1014]

) Identifies all available obstacle assets. [ARTEP 63-005-MTP, Task
63-1-1014]

d) Coordinates additional support requirements with DISCOM SPO

and supporting engineer element in the BSA. [ARTEP 63-005-
MTP, Task 63-1-1014]
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The FSB S2/3 section preparesthe air defense plan/annex. [ARTEP 63-
005-MTP, Task 63-1-1014]

a)

b)

€)

| dentifies the probable air avenues of approach. [ARTEP 63-005-
MTP, Task 63-1-1014]

Identifies all established air defense policies and proceduresin the
brigade OPLAN and FSB TSOP. [ARTEP 63-005-MTP, Task 63-
1-1014]

Establishes air defense priorities for designated areas and facilities
in coordination with brigade S2/3 and supporting air defense
element in the BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

Establishes air defense assistance coordination measures. [ARTEP
63-005-M TP, Task 63-1-1014]

Establishes air defense warning signals, if different than those set
forth in TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

The FSB S2/3 section prepares the C3 plan/annex. [ARTEP 63-005-MTP,
Task 63-1-1014]

a)

b)

€)

Developsintra-base cluster communications plan that encompasses
al unitslocated within the BSA. [ARTEP 63-005-MTP, Task 63-
1-1014]

Develops external communications plan that facilitates the brigade
S2/3, DISCOM SPO, and the divison RCPOC. [ARTEP 63-005-
MTP, Task 63-1-1014]

Designates rear operations call signs, frequencies, and procedures.
[ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates overall communications plan with supporting signal
element and RCPOC. [ARTEP 63-005-MTP, Task 63-1-1014]

Establishes a message system with runners as a backup
communications system. [ARTEP 63-005-MTP, Task 63-1-1014]

The FSB S2/3 section prepares the rear operations annex. [ARTEP 63-
005-MTP, Task 63-1-1014]

a)

Consolidates input into appropriate format in accordance with FM
101-5 and TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]
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Coordinates ADC plans and procedures with the supporting MP
element and brigade S3. [ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates draft rear operations annex with all other FSB staff
sections. [ARTEP 63-005-MTP, Task 63-1-1014]

Forwards draft rear operations annex to S2/3 officer for approval
or modification. [ARTEP 63-005-MTP, Task 63-1-1014]

Distributes annex to all appropriate FSB staff and subordinate
edements. [ARTEP 63-005-MTP, Task 63-1-1014]

The FSB $4 section prepares the logistics annex (internal) in coordination
with the S1 section. [ARTEP 63-005-MTP, Task 63-1-1014]

a)

b)

©)

d)

Calculates tentative logistics requirements for response force and
external reaction forces. [ARTEP 63-005-MTP, Task 63-1-1014]

Designates responsibility for resupply of equipment and suppliesto
subordinate e ements. [ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates medical treatment and evacuation plan with the
medical company. [ARTEP 63-005-MTP, Task 63-1-1014]

Prepares CSS overlay with CSS execution matrix, ensuring:

Q) The overlay and matrix are complete and the matrix: [LL-
CALL Newdetter No. 94-2, p. 11-4]

@ Fitson onepage. [LL-CALL Newdetter No. 94-2,
p. 11-4]

(b) Listsall classes of supply, maintenance, and services.
[LL-CALL Newsletter No. 94-2, p. |1-4]

(© Covers aminimum of the next 24 hours. [LL-CALL
Newdletter No. 94-2, p. 11-4]

(d) Provides grid locations for LRPs, ROM sites, etc.
[LL-CALL Newdetter No. 94-2, p. 11-4]

(e States time windows for issues and receipts for all
units. [LL-CALL Newdetter No. 94-2, p. 11-4]
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Provides priorities by unit and commodity. [LL-
CALL Newdetter No. 94-2, p. 11-4]

Isintegrated with the maneuver execution (e.g.,
phase lines, objectives). [AN]

Addressal of the logistic functions of manning, arming,
fueling, fixing, moving, and sustaining in the context of
before, during, and after operations, highlighting critical
aspects of each function, such as. [FN-NTC CSS OCsg

(@
(b)
(©)
(d)
(€)

Priorities. [CGSC Text 101-6, p. 1-25]
Shiftsin priorities. [CGSC Text 101-6, p. 1-25]
Critical events. [CGSC Text 101-6, p. 1-25]
Critical actions. [CGSC Text 101-6, p. 1-25]

Critical times. [AN]

Designation of trigger points for support tasks. [LL-CALL
Newsletter No. 92-5, p. §]

(@

(b)
(©)

(d)

Phases (such as changing from offense to defense or
pursuit). [LL-CALL Newdetter No. 92-5, p. §]

Phaselines. [LL-CALL Newdetter No. 92-5, p. §]

Specifictimes. [LL-CALL Newdetter No. 92-5, p.
g

Significant events. [LL-CALL Newsletter No. 92-5,
p. 8]

Use of control measuresto: [LL-CALL Newsdletter No. 92-

5 p. g

(@

(b)

Effect timely support. [LL-CALL Newsletter No.
92-5, p. 8]

Avoid enemy interdiction. [LL-CALL Newdetter
No. 92-5, p. 8]
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(© Prevent fratricide. [LL-CALL Newsdletter No. 92-5,
p. 8]

) Designation of routes for resupply. [LL-CALL Newsletter
No. 92-5, p. 9]

@ Routes are passable from an operational and traffic
standpoint (e.g., not projected to bein use by a
tactical unit for movement at the same time).

(b) Projected traffic is not heavy enough to interfere
with logistics convoy operations for resupply
vehicles at the logistics trigger points specified in the
plan. [LL-CALL Newdetter No. 92-5, p. 9]

The FSB S2/3 section prepares the response force annex. [ARTEP 63-
005-MTP, Task 63-1-1014]

a)

b)

f)

9)

| dentifies response force composition and requirements. [ARTEP
63-005-M TP, Task 63-1-1014]

Tasks subordinate e ements to provide required personnel and
equipment for BSA response force based on present for duty
strength and current mission. [ARTEP 63-005-MTP, Task 63-1-
1014]

Revises response force structure and subordinate units tasking as
dictated by current tactical situation. [ARTEP 63-005-M TP, Task
63-1-1014]

Identifies BSA assembly point location(s). [ARTEP 63-005-MTP,
Task 63-1-1014]

Coordinates additional equipment or supply requirements with FSB
A section. [ARTEP 63-005-MTP, Task 63-1-1014]

Addresses response force rehearsal plan. [ARTEP 63-005-MTP,
Task 63-1-1014]

Addresses fire control measures to destroy an enemy which has
penetrated the BSA perimeter.

Q) Final protectivefires.
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2 Signals which indicate specified actions personnel will take
in the event of a breech of the perimeter; e.g., ared star
cluster could mean everyone occupies their fighting position
and anything moving is considered the enemy, or it could
mean that no one fires at anyone unless positively identified
asthe enemy or isfiring on you.

(©)) Responses to protect critical supplies; e.g., CL [l and V.

4) Measures to avoid fratricide other than those discussed
above or described in TSOP.

The FSB S2/3 section prepares the CAS annex; includes coordination
measures.

The FSB S2/3 section prepares the ADC annex in coordination with FSB
SA. [ARTEP 63-005-MTP, Task 63-1-1014]

a) Identifies al established policies and procedures in the brigade
OPLAN and FSB TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

b) Calculates probable ADC requirements of the BSA. [ARTEP 63-
005-MTP, Task 63-1-1014]

) Identifies current ADC assets within the BSA. [ARTEP 63-005-
MTP, Task 63-1-1014]

d) Coordinates additional support requirements with the FSB $4.
[ARTEP 63-005-MTP, Task 63-1-1014]

e) Designates specific functions of al subordinate eementsin
accordance with TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

f) Coordinates ADC priorities with support operations and $4
sections. [ARTEP 63-005-MTP, Task 63-1-1014]

0) |dentifies alternate operational sites or alert sitesin coordination
with support operations section. [ARTEP 63-005-MTP, Task 63-
1-1014]

h) Establishes warning or aert system if change is made to warnings
and alerts set forth in TSOP. [ARTEP 63-005-MTP, Task 63-1-
1014]
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)] Describes ADC training and rehearsal plan. [ARTEP 63-005-MTP,
Task 63-1-1014]

The FSB S2/3 section NBC NCO prepares the NBC defense annex.
[ARTEP 63-005-MTP, Task 63-1-1040]

a) | dentifies established policies and procedures by reviewing NBC
defense portion of the TSOP. [ARTEP 63-005-MTP, Task 63-1-
1040]

b) Identifies NBC threat and recommended countermeasures by
analyzing the brigade and division vulnerability analysis and
assessment. [ARTEP 63-005-MTP, Task 63-1-1040]

) Forecasts NBC defense requirement. [ARTEP 63-005-MTP, Task
63-1-1040]

d) Coordinates medical mass casualty evacuation and treatment
support with the FSB S1 and support operations sections. [ARTEP
63-005-MTP, Task 63-1-1040]

e) Coordinates alternate methods of supply, services, and medical
support with the support operations section. [ARTEP 63-005-
MTP, Task 63-1-1040]

f) Coordinates alternate lines of communications (LOCs) with the
FSB S2/3 section’s communication personnel. [ARTEP 63-005-
MTP, Task 63-1-1040]

0) Coordinates NBC decontamination team support with the
DISCOM SPO or the brigade S3. [ARTEP 63-005-MTP, Task 63-
1-1040]

h) Coordinates additional augmentation support with the DISCOM
SPO section, to include smoke and NBC decontamination support.
[ARTEP 63-005-MTP, Task 63-1-1040]

)] Describes NBC defense item consumption and demand plan.
[ARTEP 63-005-MTP, Task 63-1-1040]

1) Describes personnel, equipment, and facilities decontamination
plan. [ARTEP 63-005-MTP, Task 63-1-1040]
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| dentifies procedures and measures that reduce unit vulnerability
through terrain shielding and increased protective measures.
[ARTEP 63-005-MTP, Task 63-1-1012]

Provides recommendations on positioning of subordinate and BSA
units to accomplish the support misson. [ARTEP 63-005-MTP,
Task 63-1-1012]

Specifieslevel(s) of protection that corresponds with the NBC
threat, to include MOPP levels. [ARTEP 63-005-MTP, Task 63-1-
1012]

| dentifies procedures for receiving and submitting reports on threat
use of NBC weapons, if different from procedures established in the
TSOP. [ARTEP 63-005-MTP, Task 63-1-1012]

Describes monitoring and survey plans that establish policies and
procedures for subordinate units' survey, monitoring, and
decontamination teams' operations. [ARTEP 63-005-MTP, Task
63-1-1012]

Describes personnel, equipment, and logistics and HSS site(s)
decontamination plan that establishes priorities for decontamination
in coordination with the support operations section. [ARTEP 63-
005-MTP, Task 63-1-1012]

Establishes coordination procedures for requesting additional
support. [ARTEP 63-005-MTP, Task 63-1-1012]

Provides commander’ s radiation exposure guidance to subordinate
edements. [ARTEP 63-005-MTP, Task 63-1-1012]

Establishes nuclear and chemical MEDEVAC and treatment
support proceduresin coordination with FSB S1 and medical
company. [ARTEP 63-005-MTP, Task 63-1-1012]

Establishes alternate methods and levels of logistics and HSS in
coordination with support operations section. [ARTEP 63-005-
MTP, Task 63-1-1012]

Consolidates NBC information into appropriete format in
accordance with TSOP. [ARTEP 63-005-MTP, Task 63-1-1012]

Forwards NBC defense plan to brigade S3 for approval or
modification. [ARTEP 63-005-MTP, Task 63-1-1012]
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Disseminates NBC defense plan to all appropriate staffs members
and subordinate elements. [ARTEP 63-005-MTP, Task 63-1-
1012]

The FSB S2/3 section prepares the OPSEC plan/annex. [ARTEP 63-005-
MTP, Task 63-1-1012]

a)

b)

©)

d)

f)

9)

h)

| dentifies established policies and procedures in the FSB and
brigade TSOPs. [ARTEP 63-005-MTP, Task 63-1-1012]

|dentifies threat intelligence collection capabilities. [ARTEP 63-
005-MTP, Task 63-1-1012]

|dentifies EEFI indicators that affect or compromise the EEFI.
[ARTEP 63-005-MTP, Task 63-1-1012]

Identifies all countermeasures and deception requirements, to
include defense againgt directed-energy weapons. [ARTEP 63-
005-MTP, Task 63-1-1012]

Transcribes required information from the brigade and DISCOM
OPSEC annexes. [ARTEP 63-005-MTP, Task 63-1-1012]

Consolidates OPSEC information into appropriate format in
accordance with the TSOP. [ARTEP 63-005-MTP, Task 63-1-
1012]

Forwards draft OPSEC plan to brigade S3 for approval or
modification. [ARTEP 63-005-MTP, Task 63-1-1012]

Disseminates OPSEC plan to all FSB staff sections and subordinate
eementsin the BSA. [ARTEP 63-005-MTP, Task 63-1-1012]

FSB support operations section prepares the support operations annex:

a)

b)

|dentifies CCIR, PIR, and IR. [ARTEP 63-005-M TP, Task 63-1-
1007]

Designates agencies and documents from which to acquire
information. [ARTEP 63-005-MTP, Task 63-1-1007]

| dentifies maneuver brigade task organization. [ARTEP 63-005-
MTP, Task 63-1-1007]
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Identifies resources available: [ARTEP 63-005-MTP, Task 63-1-
1001]

Q) Storage facilities. [LL-CALL Newdletter No. 92-5, p. 1-2]

2 Current materiel stocksin the FSB. [LL-CALL Newdetter
No. 92-5, p. 1-2]

(3) CLIII IV, andV stocks. [FN-BCTP Tm B, CSS Tm; FN-
CGSC, CSS SMES]

4) Projected 12/24/48 hour status of supplies resulting from
the expected usage of consumable supplies and weapon
systems, based on previous consumption and attrition rates
for smilar missions. [LL-CALL Newsdletter No. 92-5, Nov
92, p. 1-2]

5) Division-leve logistics and HSS shortfalls and solutions.
[ARTEP 63-216-MTP, Task 63-1-1013/1¢€]

(6) CL IV and V obstacle and construction materials. [LL-
CALL Newdetter No. 92-5, p. 9]

@) Current and projected status and capabilities of services
(e.g., clothing, mortuary affairs, bath, laundry, trash
collection). [CGSC Text 101-6, p. 1-8; FM 63-3, p. A-6]

(8 Current combat power, 12/24/48 hour projections based on
results of most recent daily logistics meetings. [FN-NTC
CSS OCd|

Provides estimated degradation of support for various threat and
MOPP levels; e.g., how will support be affected if the FSB isin a
MOPP 3 status? [ARTEP 63-005-M TP, Task 63-1-1001]

Provides resolutions for logistical shortfalls. [ARTEP 63-005-
MTP, Task 63-1-1001]

| dentifies specific force and structure to be supported. [ARTEP
63-005-M TP, Task 63-1-1001]

| dentifies projected location of the support sites (e.g., BSA, FLEs,

field trains, AXPs, LRPs, etc.) [ARTEP 63-005-MTP, Task 63-1-
1001]

7-74



)

Task List for FSB BF 18

Identifies times for deployment of battalion CP and other units.
[ARTEP 63-005-M TP, Task 63-1-1001]

| dentifies march routes and equipment and personnel requirements
for conducting ROM operations.

| dentifies requirements for HN support.

Consolidates continuity of operations planning information and
formatsit for the order. [ARTEP 63-005-MTP, Task 63-1-1024]

| dentifies requirements by mission type. [ARTEP 63-005-MTP,
Task 63-1-1013]

Q) Offensive operations:

(@

(b)

(©)

(d)

(€)

(f)

Develops plans to meet requirements for increased
consumption of all support when maneuver activities
are anticipated to increase. [ARTEP 63-005-MTP,
Task 63-1-1013]

Plans forward positioning of ammunition; petroleum,
oils, and lubricants (POL); and maintenance
elements aslines of support increase. [ARTEP 63-
005-MTP, Task 63-1-1013]

Deveops plans for use of preplanned or
preconfigured push packagesin the event of
communications breakdown. [ARTEP 63-005-
MTP, Task 63-1-1013]

Develops plans for increased use of aerial resupply.
[ARTEP 63-005-MTP, Task 63-1-1013]

Deveops plans for uploading as much equipment
and supplies as possible. [ARTEP 63-005-MTP,
Task 63-1-1013]

Plans for increased patient loads inhealth facilities
and complicated patient evacuation requirements.
[ARTEP 63-005-MTP, Task 63-1-1013]

2 Defensive operations.
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Deveops plan for stockpiling limited amounts of
Classes |l and V in centrally located battle
position(s) in coordination with the brigade $4.
[ARTEP 63-005-MTP, Task 63-1-1013]

Deveops plan for echeloning support elementsin
depth throughout the defensive area. [ARTEP 63-
005-MTP, Task 63-1-1013]

Plans resupply using infiltration during perids of
limited visihility to reduce chances of threat
interference. [ARTEP 63-005-MTP, Task 63-1-
1013]

Develops plans for increased expenditure of
ammunition and decreased fuel consumption.
[ARTEP 63-005-MTP, Task 63-1-1013]

Develops plan for increased demand for CL 1V items
and transportation requirements. [ARTEP 63-005-
MTP, Task 63-1-1013]

Plans for increased patient loads in health facilities
and complicated patient evacuation requirements.
[ARTEP 63-005-MTP, Task 63-1-1013]

Retrograde operations.

(@)

(b)

(©)

(d)

Plans echelonment of support elementsin depth and
rearward in coordination with brigade $4 and
DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1013]

Develops plans to limit forward movement of
suppliesin coordination with the brigade $4 and
DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1013]

Plans evacuation of supplies and equipment to
planned points in coordination with brigade $4 and
DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1013]

Develops destruction plans for supplies and
equipment (except medical) in coordination with

7-76



Task List for FSB BF 18

brigade $4 and subordinate eements. [ARTEP 63-
005-MTP, Task 63-1-1013]

(e Plans evacuation of medical units with alternate
means of transportation in coordination with
DISCOM SPO and medical company. [ARTEP 63-
005-MTP, Task 63-1-1013]

18) TheFSB Sl section prepares the personnel portion and annex to the FSB

OPORD.

a) The FSB S1 section prepares the internal FSB medical support
plan/annex. [ARTEP 63-005-MTP, Task 63-1-1042]

(1)

)

©)

(4)

©)

(6)

Coordinates with supporting medical e ement (support
operations section and medical company [Company C]) for
assistance in preparing the battalion medical support plan.
[ARTEP 63-005-MTP, Task 63-1-1042]

Describes measures for routine evacuation, emergency
evacuation, and hospitalization of sick or injured personnel
based on coordination with Company C. [ARTEP 63-005-
MTP, Task 63-1-1042]

Lists locations of medical and dental facilitie based on
coordination with Company C. [ARTEP 63-005-MTP,
Task 63-1-1042]

Describes procedures for requesting MEDEVAC support
and transporting “return-to-duty” personnel to assigned
units based on coordination withCompany C. [ARTEP 63-
005-MTP, Task 63-1-1042]

| dentifies probability and impact of NBC-related casualties
based on coordination with FSB NBC personnel. [ARTEP
63-005-M TP, Task 63-1-1042]

Provides information about medical support for mass
casualties or NBC attack based on coordination with S2/3,
support operations section, DISCOM SPO section, and
supporting medical element. [ARTEP 63-005-MTP, Task
63-1-1042]
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(7 Consolidates information into appropriate format in
accordance with TSOP. [ARTEP 63-005-MTP, Task 63-1-
1042]

(8 Develops a battle stress management plan. [ARTEP 63-
005-MTP, Task 63-1-1042]

9 Forwards medical support plan to XO for review and
approval. [ARTEP 63-005-MTP, Task 63-1-1042]

(10) Disseminates medical support plan to all shordinate
eementsin the BSA. [ARTEP 63-005-MTP, Task 63-1-
1042]

b) Provides the religious support plan for the FSB, prepared by the
FSB chaplain, to the S2/3 for inclusion in the FSB OPORD.
[ARTEP 63-005-MTP, Task 63-1-1044]

) Establishes requirements and procedures for strength accounting,
replacements, and casualty reporting. [FM 63-20, Chap 6]

See Task 11e below for preparation of movement order.

Safety isintegrated into every aspect of FSB operations. [ARTEP 63-005-
MTP, Task 63-1-R326]

The FSB S2/3 section consolidates staff input. [ARTEP 63-005-MTP, Task 63-1-

1009]

1)

2)

3)

4)

Receives annexes and overlays from preparing staff sections and
incorporates al appropriate annexes, matrices, and overlays into the order.
[ARTEP 63-005-MTP, Task 63-1-1009]

Callates and verifies staff input for completeness, correctness, and
compliance with commander’ s guidance. [ARTEP 63-005-MTP, Task 63-
1-1009]

Prepares revised copy of FSB OPORD. [ARTEP 63-005-MTP, Task 63-
1-1009]

Forwards draft copy of FSB OPORD to commander or XO for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1009]
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FSB X O supervises the staff to develop a movement order in the event the BSA is
required to relocate in support of the brigade commander’s concept. [FM 63-20,

Chap 5]

1) The FSB S2/3 section formulates a tentative BSA and CP area layout plan.
[ARTEP 63-005-MTP, Task 63-1-1011]

a)

b)

©)

d)

f)

Sedlects a general location for the logistics operations center site.
[ARTEP 63-005-MTP, Task 63-1-1011]

Designates subordinate e ements boundaries. [ARTEP 63-005-
MTP, Task 63-1-1011]

Prepares atraffic circulation plan which depicts the traffic pattern
for key roadsin the BSA and CP areas. [ARTEP 63-005-MTP,
Task 63-1-1011]

Prepares communications plan which shows wire diagrams that
connect all subordinate elements and instructions for runners
system until wire communications are operational. [ARTEP 63-
005-MTP, Task 63-1-1011]

Prepares a hasty security plan which povides minimum
requirements for all subordinate elements and the FSB CP area.
[ARTEP 63-005-MTP, Task 63-1-1011]

Disseminates BSA layout plan to all subordinate e ements and the
FSB advance/quartering party leader. [ARTEP 63-005-MTP, Task
63-1-1011]

2) The FSB S2/3 section selects tentative march route(s). [ARTEP 63-005-
MTP, Task 63-1-1010]

a)

Identifies all possible routes by conducting a map reconnaissance
which includes primary and alternate | ocations and routes for:
[ARTEP 63-005-MTP, Task 63-1-1010]

@D Current and proposed logistics areas (e.g., BSA, FLE,
LRPs). [CGSC Text 101-6, p. 1-24]

2 CSS units and supply pointsin the BSA or other areasin the
brigaderear. [CGSC Text 101-6, p. 1-24,]

(©)) Critical resources (potable water, etc.) [CGSC Text 101-6,
p. 1-24]
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4) MSR from DSA to BSA. [CGSC Text 101-6, p. 1-24]

5) Supply routes from BSA to LRPs. [CGSC Text 101-6, p.
1-24]

(6) LRPs. [FN-NTC CSS OCs]

() AXPs. [FN-NTC CSS OCs]

(8 Maintenance collection points. [FN-NTC CSS OCg|

9 Decontamination points. [FN-NTC CSS OCg|

(10) ATPs. [FN-NTC CSS OCg|

(11) FLElocations. [AN]

| dentifies possible tactical implications for all possible routesin
close coordination with the brigade S2 and DISCOM SPO section.
[ARTEP 63-005-MTP, Task 63-1-1010]

| dentifies possible problem areas and road trafficability from
engineer road classification overlays and brigade intelligence

summaries. [ARTEP 63-005-MTP, Task 63-1-1010]

Conducts comparative analysis of all possible routes. [ARTEP 63-
005-MTP, Task 63-1-1010]

Selects best possible route(s). [ARTEP 63-005-MTP, Task 63-1-
1010]

Coordinates route selection with DISCOM SPO, brigade S3, and
other FSB staff sections. [ARTEP 63-005-MTP, Task 63-1-1010]

Forwards route selection to FSB S2/3 officer for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1010]

The FSB S2/3 section sdlects final sites for subordinate € ements and FSB
headquarters. [ARTEP 63-005-MTP, Task 63-1-1011]

a)

| dentifies specific missions for each subordinate element in the
BSA. [ARTEP 63-005-MTP, Task 63-1-1011]
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b) | dentifies proposed locations of all subordinate e ements and FSB
headquarters. [ARTEP 63-005-MTP, Task 63-1-1011]

) Posts proposed battalion headquarters and subordinate e ements
positions on the SITMAP(s). [ARTEP 63-005-MTP, Task 63-1-
1011]

d) Coordinates proposed site selections with supported brigade S3,
FSB staff, and subordinate elements. [ARTEP 63-005-MTP, Task
63-1-1011]

e) Briefs proposed sites and rationale to the FSB commander or XO
for approval or modification. [ARTEP 63-005-MTP, Task 63-1-
1011]

Route reconnaissance is conducted to confirm or refute tentative plans.
[AN]

The FSB S2/3 section selects specific march route(s). [ARTEP 63-005-
MTP, Task 63-1-1010]

a) Consolidates all route reconnaissance party(s) data. [ARTEP 63-
005-MTP, Task 63-1-1010]

b) Conducts comparative analysis of all data for ech tentative route.
[ARTEP 63-005-MTP, Task 63-1-1010]

) Sdlects primary and secondary route(s) for each subordinate
element. [ARTEP 63-005-MTP, Task 63-1-1010]

d) Coordinates battalion headquarters' route with headquarters and
supply company commander. [ARTEP 63-005-MTP, Task 63-1-
1010]

e) Prepares overlays using subordinate units reconnaissance data.
[ARTEP 63-005-MTP, Task 63-1-1010]

f) Provides reconnaissance results and route sel ection update to the
FSB commander. [ARTEP 63-005-MTP, Task 63-1-1010]

0) Forwards all reconnaissance data to DISCOM, supported brigade

S3, and subordinate elements. [ARTEP 63-005-MTP, Task 63-1-
1010]
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The FSB S2/3 section devel ops overall movement scheme for the movein
coordination with the brigade $4, TF HHC commanders, and leaders of
other BSA elements to resolve any support conflicts on priorities which
could interfere with their movement. [ARTEP 63-005-MTP, Task 63-1-

1010]
a)

b)

d)

| dentifies the task organization for movement with critical spplies
and equipment dispersed throughout all elements. [ARTEP 63-
005-MTP, Task 63-1-1010]

Assigns order of march for move by placing e ements with the
highest critical itemsin thefirst serial. [ARTEP 63-005-M TP, Task
63-1-1010]

Prepares road movement table(s), graphs, and overlays. (Under
MOPP 4 conditions, road movement tables should be increased a
minimum of three times the normal movement time.) [ARTEP 63-
005-MTP, Task 63-1-1010]

Coordinates advance/quartering party compositionand departure
time with all BSA elements commanders. [ARTEP 63-005-MTP,
Task 63-1-1010]

The FSB S2/3 section coordinates external movement support
requirements. (Coordination is made with the brigade $4 and TF sHHC
commandersto determine requirements.) [ARTEP 63-005-MTP, Task 63-
1-1010]

a)

b)

d)

Coordinates additional external transportation requirements with
DISCOM MCO. [ARTEP 63-005-MTP, Task 63-1-1010]

Coordinates route clearances with DISCOM MCO if movement is
to therear, or brigade S3 if movement isforward. [ARTEP 63-
005-MTP, Task 63-1-1010]

Coordinates medical treatment and evacuation requirements and
procedures with the medical company. [ARTEP 63-005-MTP,
Task 63-1-1010]

Coordinates security escort, fire support, and CAS requirements
with brigade S3 or DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1010]

Coordinates for MP traffic circulation control support with brigade
S3. [ARTEP 63-005-MTP, Task 63-1-1010]
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Coordinates decontamination requirementswith DISCOM SPO
section and supported brigade. [ARTEP 63-005-MTP, Task 63-1-
1010]

The FSB S2/3 section plans battalion advance/quartering party activities.
[ARTEP 63-005-MTP, Task 63-1-1011]

a)

b)

f)

| dentifies battalion advance/quartering party’ s personnel and
equipment composition and limitations from the TSOP. [ARTEP
63-005-M TP, Task 63-1-1011]

Provides advance/quartering party personnel, equipment, and
vehicle limitations to each subordinate unit. [ARTEP 63-005-MTP,
Task 63-1-1011]

Provides assembly area location and reporting times to each
subordinate unit. [ARTEP 63-005-MTP, Task 63-1-1011]

Coordinates forward staff personnel requirements with each staff
section and the XO. [ARTEP 63-005-MTP, Task 63-1-1011]

Identifies all area preparation tasks that are not included in the
TSOP. [ARTEP 63-005-MTP, Task 63-1-1011]

Briefs battalion advance/quartering party leader on security
preparations, area preparation, vehicles, equipment, and options
caused by changein METT-T. [ARTEP 63-005-MTP, Task 63-1-
1011]

The FSB support operations section devel ops support-during-movement
plan to ensure continuity of DS logistical support to the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1010]

a)

b)

Calculates projected logistics and HSS requirements until new
operational sites are established by evaluating supported brigade’' s
current assets. [ARTEP 63-005-MTP, Task 63-1-1010]

Coordinates anticipated requirements with the brigade $4.
[ARTEP 63-005-MTP, Task 63-1-1010]

Provides recommendations for order of movement for companies

and specific shuttling prioritiesfor CL 111 and V assets. [ARTEP
63-005-M TP, Task 63-1-1010]
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Establishes notification proceduresto alert brigade customers
“when” and “ what” facilities are available during movement.
[ARTEP 63-005-MTP, Task 63-1-1010]

The FSB support operations section devel ops the ROM plan to support
brigade operations or FSB movement; plan includes:

a)
b)
©)

d)

€)
f)
9)
h)

)

Number of routes of march on which to conduct ROM operations.
Number of ROM sites along each route of march.
Number of refuel points at each ROM site.

Amount of fud (in terms of minutes of fuel flow) which will be
allowed for each vehicle at each ROM site.

Estimated amount of fuel required at each ROM site.
Anticipated MP assistance at the ROM sites.

Anticipated air defense coverage required at each ROM site.
Anticipated communications requirements at each ROM site.

Anticipated maintenanceand recovery requirements at each ROM
ste.

The FSB S2/3 prepares necessary movement order.

a)

The FSB S2/3 section drafts reference, time zone used, and task
organization sections of the movement order. [ARTEP 63-005-
MTP, Task 63-1-1010]

Q) Listsall maps and overlays, charts, or other documents
required to understand the order. [ARTEP 63-005-MTP,
Task 63-1-1010]

2 Transcribes time zone used throughout from DISCOM and
supported brigade’'s OPORD. [ARTEP 63-005-MTP, Task
63-1-1010]

(©)) | dentifies task organization of FSB from DISCOM
OPORD/OPLAN. [ARTEP 63-005-MTP, Task 63-1-1010]
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The FSB S2/3 section drafts paragraph 1 of the movement order,
situation. [ARTEP 63-005-M TP, Task 63-1-1010]

(1)

)

©)

(4)

©)

Provides weather forecast for duration of move and its
effect on route(s). [ARTEP 63-005-MTP, Task 63-1-1010]

Providesterrain analysis and its effect on the move.
[ARTEP 63-005-MTP, Task 63-1-1010]

Lists enemy disposition, strength, and capability factors
affecting the FSB movement. [ARTEP 63-005-MTP, Task
63-1-1010]

Lists friendly units that provide movement support to the
FSB and subordinate elements. [ARTEP 63-005-MTP,
Task 63-1-1010]

Lists attachments and detachments initiated for movement
purposes only. [ARTEP 63-005-MTP, Task 63-1-1010]

The FSB S2/3 section drafts paragraph 2 of the movement order,
mission. [ARTEP 63-005-MTP, Task 63-1-1010]

(1)

)

States those tasks to be accomplished addressing the
elements of “who,” “what,” “when,” and “ where” [ARTEP
63-005-M TP, Task 63-1-1010]

Provides overall movement mission statement that includes
the purpose of move and starting times. [ARTEP 63-005-
MTP, Task 63-1-1010]

The FSB S2/3 section drafts paragraph 3 of the movement order,
execution. [ARTEP 63-005-MTP, Task 63-1-1010]

(1)

)

©)

Provides brief statement on the concept of the move.
[ARTEP 63-005-MTP, Task 63-1-1010]

Lists al subordinate elements' taskings required to complete
total FSB/BSA move. [ARTEP 63-005-MTP, Task 63-1-
1010]

Listsall coordinating instructions applicable to two or more

companies and FSB headquarters. [ARTEP 63-005-MTP,
Task 63-1-1010]
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e) The FSB $4 section drafts paragraph 4 of the movement order,
service support. [ARTEP 63-005-MTP, Task 63-1-1010]

(1)

)

©)

Listsall units and the service support they provide to at
least two subordinate e ements and the FSB headquarters.
[ARTEP 63-005-MTP, Task 63-1-1010]

Listsall traffic control support that affects at |east two
subordinate e ements and FSB headquarters. [ARTEP 63-
005-MTP, Task 63-1-1010]

Lists headquarters and supply company’ s service support
functions. [ARTEP 63-005-M TP, Task 63-1-1010]

f) The FSB S2/3 section drafts paragraph 5 of the movement order,
command and signal and the authentication section. [ARTEP 63-
005-MTP, Task 63-1-1010]

(1)

)

©)

(4)

Lists position of command group in the headquarters and
supply company move and the location of FSB headquarters
during the battalion move. [ARTEP 63-005-MTP, Task
63-1-1010]

Lists CP closing and opening times and new location(s).
[ARTEP 63-005-MTP, Task 63-1-1010]

Listsall signal typeinformation. List includes effective SOI
instructions on the use of radio and pyrotechnics and any
restrictions or special communication procedures. [ARTEP
63-005-MTP, Task 63-1-1010]

Lists acknowledgment instructions’ appropriate signature
block and distribution instructions. [ARTEP 63-005-MTP,
Task 63-1-1010]

The FSB XO or S2/3 ensures that the FSB OPORD and movement order are
characterized by: [FM 101-5 Annex H]

1)  Clarity. [AN]

2) Simplicity. [AN]

3) Completeness. [AN]

4) Authoritative expression. [AN]
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5  Flexibility. [AN]

6) Provision of sufficient time for subordinates to plan and prepare their own
actions. [AN]

7) Maximum freedom of action for subordinate commanders. [AN]
8) Maximum use of overlays or graphics. [AN]

9) Use of most permissive control measures possible. [AN]

10)  Nounnecessary redundancies. [AN]

11)  Inclusion of specific friendly information requirements. [AN]
12)  Statements of DISCOM and brigade commanders’ intents. [AN]
13) Integration and coordination of actions. [AN]

14)  Inclusion of statement of essential tasks that subordinate units must
accomplish. [AN]

The FSB X O supervises the production of the FSB OPORD.

1) The FSB staff rapidly produces an accurate FSB OPORD in sufficient
copies by performing trained tasks and responsibilities. [ARTEP 63-005-
MTP, Task 63-1-1009]

2) The FSB XO ensures that FSB OPORD is coordinated with all BSA tenant
units. [ARTEP 63-005-MTP, Task 63-1-1009]

3) The FSB XO ensures that FSB OPORD is submitted to the commander for
approval or approves the FSB OPORD in the absence of the commander.
[ARTEP 63-005-MTP, Task 63-1-1009]

4) The FSB commander receives, reviews, approves, and releases the order.
[ARTEP 63-005-MTP, Task 63-1-1009]

5) The FSB S2/S3 section reproduces the FSB OPORD in sufficient copies
per TSOP. [AN]

The FSB commander, using the MDMP in atime-constrained environment, directs

the staff to utilize pre-formatted orders and graphics to reduce preparation time.
[NTC O/C input]
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I The FSB support operations section provides logistics planning support to the

brigade 4.

1)

2)

Information pertaining to the FSB’s capability to provide DS logistical
support to the supported brigade. [ARTEP 63-005-MTP, Task 63-1-

1013]

a) | dentifies division support priorities and sustainment cortol s for
supplies, field services, maintenance, transportation, and HSS
assets. [ARTEP 63-005-MTP, Task 63-1-1013]

b) Provides current capabilities and limitations of the FSB logistics
and HSS systems. [ARTEP 63-005-MTP, Task 63-1-1013]

) Provides current status of all deadlined tube-launched, optically
tracked, wire-guided missiles (TOWS); dragons, automatic weapon
systems; and key items of equipment and vehicles. [ARTEP 63-
005-MTP, Task 63-1-1013]

d) Provides projection on availability ofall deadlined TOWS, dragons,
automatic weapon systems, and key items of equipment and
vehicles. [AN]

e) Provides contact team availability for current on-site repairs.
[ARTEP 63-005-MTP, Task 63-1-1013]

f) Provides known division-level logistics and HSS shortfalls and
solutions. [ARTEP 63-005-MTP, Task 63-1-1013]

Supply support.

a) Provides instructions for request, storage, and distribution of
suppliesin the BSA. [ARTEP 63-005-M TP, Task 63-1-1013]

b) Provides instructions and pracedures for FSB’s participation in
weapon replacement system. [ARTEP 63-005-MTP, Task 63-1-
1013]

) Provides instructions and procedures for airdrop and sling load
resupply. [ARTEP 63-005-MTP, Task 63-1-1013]

d) Provides instructions and procedures for night and reduced visibility

resupply operations. [ARTEP 63-005-MTP, Task 63-1-1013]
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Identifies all locations of all subordinate companies and their
distribution pointsin coordination with FSB S2/3 section and
subordinate companies. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifies all DS unitsthat provide supplies to the supported
brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

| dentifies staff coordination channels for additional supply
requirements. [ARTEP 63-005-MTP, Task 63-1-1013]

Planning assistance for maintenance support to the brigade $4. [ARTEP
63-005-M TP, Task 63-1-1013]

a)

b)

©)

d)

f)

9)

h)

Provides information about maintenance capabilities. [ARTEP 63-
005-MTP, Task 63-1-1013]

Calculates total projected maintenance workload by type mission of
the supported brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions for request, recovery, evacuation, repair, and
return of items for wheeled and track, aviation, missile, and other
commodity maintenance operationsin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1013]

Provides policies and procedures for maintenance sustainment
management systems in coordination with DMMC and DISCOM
SPO section. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions for request, storage, and distribution of repair
parts within the BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions and procedures for night and reduced visibility
maintenance operations. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions and procedures for maintenance participation
in the weapons replacement systems. [ARTEP 63-005-MTP, Task
63-1-1013]

Designates all subordinate units that provide maintenance support
within the BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifies all locations of subordinate company’ s maintenance

facilitiesin coordination with FSB S2/3 section. [ARTEP 63-005-
MTP, Task 63-1-1013]
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Establishes transportation procedures for maintenance or repair
parts support with the DISCOM SPO section. [ARTEP 63-005-
MTP, Task 63-1-1013]

Provides operational procedures for the maintenance support teams
(MST) operating in the forward areas. [ARTEP 63-005-MTP,
Task 63-1-1013]

Provides the brigade $4 with a projection of availdility of
equipment at mission execution. [AN]

4) Transportation support. [ARTEP 63-005-MTP, Task 63-1-1013]

a)

b)

f)

9)

Identifies all transportation assets within the BSA. [ARTEP 63-
005-MTP, Task 63-1-1013]

Calculates total projected transportation requirements based on
type of operations and tentative location of BSA. [ARTEP 63-005-
MTP, Task 63-1-1013]

| dentifies trangportation sustainment controlsin coordination with
DISCOM MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

| dentifies trarsportation priorities in coordination with DISCOM
MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions for request of surface transportation and airlift
resupply. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifies all subordinate units that provide transportation support
and the type they provide. [ARTEP 63-005-MTP, Task 63-1-
1013]

Devel ops back-haul plan for evacuation of equipment and supplies
from the BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

The FSB support operations section plans and coordinates for HSS for the
brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

1) Develops medical treatment and evacuation plans with the DISCOM
DMOC and brigade surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]

2) Deveops flow of “return to duty” personnel with the DISCOM DMOC
and brigade surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]
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Devel ops mass casualty procedures with the DISCOM DMOC and brigade
surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]

Devel ops operating procedures and plansfor stationing of evacuation
aircraft with the DISCOM DMOC and the medical company. [ARTEP 63-
005-MTP, Task 63-1-1013]

Plans location(s) of al health service facilitiesin the DSA and BSA with
the DISCOM DMOC, brigade $4, and brigade surgeon. [ARTEP 63-005-
MTP, Task 63-1-1013]

Devel ops patient decontamination plan with the DISCOM DMOC, medical
company, and supporting decontamination elements. [ARTEP 63-005-
MTP, Task 63-1-1013]

The FSB support operations section plans and coordinates for field service support
for the brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

1)

2)

3)

Devel ops procedures for requesting field service support with the
DISCOM SPO section and brigade 4. [ARTEP 63-005-MTP, Task 63-1-
1013]

Plans location(s) for GRREG collection points with the brigade $4 and the
supply company. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions for evacuation of remains to collection point(s) in the
BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

The FSB S2/3 section plans an OPSEC program for current operations. [ARTEP
63-005-M TP, Task 63-1-1038]

1)

| dentifies established policies and procedures by reviewing TSOP. [ARTEP
63-005-M TP, Task 63-1-1038]

a) Lists enemy intelligence collection capabilities by extracting
information from the division and brigade OPSEC estimates or
annex. [ARTEP 63-005-M TP, Task 63-1-1038]

b) Lists EEFI from the brigade OPSEC estimate or annex. [ARTEP
63-005-MTP, Task 63-1-1038]

) Listsindicators which affect or may compromise the EER.
[ARTEP 63-005-M TP, Task 63-1-1038]
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d) Lists all countermeasure requirements by reviewing the brigade
OPSEC estimate or annex and the FSB operations profile.
[ARTEP 63-005-M TP, Task 63-1-1038]

e) Prepares the BSA OPSEC plan. The OPSEC plan implements CP
policies and procedures to overcome or neutralize the enemy’s
collection threat in the areas of communications, intelligence,
logistics, and administrative actions. [ARTEP 63-005-M TP, Task
63-1-1038]

Disseminates OPSEC plan to all subordnate elements. [ARTEP 63-005-
MTP, Task 63-1-1038]

12.  Theforward support battalion commander and staff issue the oper ations or der.
[ARTEP 63-005-MTP, Task 63-1-1009 and 63-1-1024; FM 101-5, Chap 4; FM 63-20]

a The FSB commander conducts the FSB OPORD briefing. [FM 101-5, p. 4-59]

1)

2)

3)

4)

5)

6)

7)

The FSB commander personally issues the FSB OPORD, if possible, with
all key individuals present, to include the senior leaders from all BSA
eements. [FM 101-5, p. 4-59]

A briefing sequenceis determined by tie FSB XO and isfollowed. [AN]
As appropriate, FSB staff officers brief portions of the OPORD. [AN]
The FSB commander and staff issue FSB OPORD at alocation critical to
FSB operations, if possible, and at alocation that reduces travel time and
enhances OPSEC. [FM 101-5, p. 4-59]

The FSB commander and staff use sketch charts and graphic aids to the
extent possible. [FM 101-5, p. 4-59]

The FSB staff and subordinate commanders and senior BSA € ement
leaders must be alert and attentive during briefing. [FM 101-5, p. 4-59]

The FSB commander conducts confirmation briefings after the FSB
OPORD isgiven. [FM 101-5, p. 4-59]

a) Subordinates repeat back to the commander what he wants them to
do and why.

b) The FSB commander must ensure that the FSB OPORD is
understood by all to include:
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(1) Mission. [AN]

(2)  Specified, implied, and essential tasks. [AN]

3 Commander’sintent. [AN]

4 Concept of operation. [AN]

) Role of all subordinates andtiming to complete tasks. [AN]

(6) Timing of and guidance for subsequent back briefs and
rehearsals. [AN]

) The FSB commander stresses troop leading procedures to be
certain that the mission and hisintent are understood by all
personnd in the BSA.

8) After FSB OPORD backbrief, subordinate leaders and staff conduct
necessary coordination before leaving orders site. [FM 101-5, p. 4-59]

The FSB commander ensures that the OPORD isissued in about 1/3 time available
for planning.

1) The FSB S2/3 section prepares appropriate number of copies of FSB
OPLAN/OPORD. [ARTEP 63-005-MTP, Task 63-1-1009]

2) The FSB S2/3 section distributes FSB OPLAN/OPORD to all appropriate
staff sections and organic and attached units. [ARTEP 63-005-MTP, Task
63-1-1009]

3) FSB support operations section forwards continuity of operations plan to
the support operations officer for approval or modification. [ARTEP 63-
005-MTP, Task 63-1-1024]

4) FSB support operations section forwards approved continuity of
operations plan to all subordinate units. [ARTEP 63-005-MTP, Task 63-
1-1024]

5) All key commanders/leaders (to include all BSA e ements) receive a copy
of the FSB OPORD with overlay, execution matrix, and enemy SIT
TEMP. [AN]

The FSB S2/3 section distributes FSB OPLAN/OPORD. [ARTEP 63-005-MTP,
Task 63-1-1009]
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The FSB support operations section describes short-term computer outage
measures (e.g., what manual procedures and backup automated procedures can be
implemented in the event of loss of DS computer support). [ARTEP 63-005-
MTP, Task 63-1-1024]

1) Provides instructions for processing high-priority requests. [ARTEP 63-
005-MTP, Task 63-1-1024]

2) Provides instructions for processing low-priority requests. [ARTEP 63-
005-MTP, Task 63-1-1024]

3) Provides instructions for updating records when system is operational
again. [ARTEP 63-005-MTP, Task 63-1-1024]

The FSB support operations section describes long-term outage measures (e.g.,
what manual procedures and backup automated procedures can be implemented in
the event of loss of DS computer support). [ARTEP 63-005-MTP, Task 63-1-
1024]

1) Provides instructions for processing requests. [ARTEP 63-005-MTP, Task
63-1-1024]

2) Provides instructions for processing high-priority requests. [ARTEP 63-
005-MTP, Task 63-1-1024]

3) The FSB support operations officer provides instructions for setting up
manual stock records in accordance with DA Pam 710-2-2. [ARTEP 63-
005-MTP, Task 63-1-1024]

The FSB commander, when using theMDMP in a time-constrained situation, may
choose to issue the FSB order by: [FM 101-5, p. 4-43]

1) Issuing averbal order. [FM 101-5, p. 4-59]

2) Issuing the order concurrently with staff preparing supporting overlays,
matrices, and annexes. [AN]

3) Issuing the order on-the-ground with subordinate commanders and BSA
element senior leaders. [AN]

4) The FSB staff providing only minimal products to facilitate oral order.
[AN]

5) Issuing an overlay order. [AN]
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TASKSORGANIZED BY OUTCOMES

This component links the tasks with the outcomes the task performance supports. Each
outcomeislinked with all appropriate tasks. This component isused for two purposes. Thefirgtisto
ensurethat each BF outcomeis sufficiently supported by all tasks necessary to achieve the outcome.
The second isto verify that the outcomes selected support the BF purpose and that they are complete
in that no additional outcomes are required to definethe BF. This component can be used by trainers
to facilitate assessment of training proficiency and to plan training.

Outcome 1

Complete, concise, feasble, suitable, acceptable, and tactically sound FSB ordersthat conform to
doctrinal standards are issued.

Task Element

2. Theforwardsupport battalion receivesan order initiating a new misson from higher
headquarters. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5, and FM 63-20]

a

The FSB commander designates an officer (normally the FSB S2/3 or support
operations officer) and the medical company commander (in the capacity asthe brigade
surgeon) to attend the brigade’ s misson analysis at the brigade TOC, unless he decides
to attend personally. (Thisnormally occurs shortly after receiving aWARNO from the
brigade [predicated on the brigade s receipt of the divison order] and requires
coordination with the brigade S3 on when and where the mission analysswill be
conducted. During brigade misson analyss the FSB representative conducts support
operations mission analysisfor the supported brigade. This becomesthe basisfor the
FSB’s conduct of planning in parale with that of the brigade and the DISCOM).

[AN]

Upon receipt of the brigade WARNO, the FSB XO or CP “Battle Captain” informs
commander of the content of the WARNO and: [ARTEP 63-005-MTP, Task 63-1-
1001]

1) The staff beginsto gather facts and make assumptions concerning FSB
projected capabilities, assetsit will receiveto assst in support of the brigade,
and assets the brigade will make availableto it, to provide for BSA force
protection. [ARTEP 63-005-MTP, Task 63-1-1001]

2) The staff beginsto gather and organize information in preparation for the staff
estimate process. [ARTEP 63-005-MTP, Task 63-1-1001]

3) The FSB S2/3 initiates intel ligence preparation dthe battlefield (1PB).
[ARTEP 63-005-M TP, Task 63-1-1002]
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C. The FSB commander, XO, support operations officer, and/or the FSB S2/3 attend the
orders briefs of higher headquarters. [FM 63-20, p. 1-2]

1) DISCOM.
2) Brigade.
d. The FSB commander and XO determine the process to brief and inform the entire

battle staff on the content of the DISCOM and brigade ordersin the fastest time
possble. [ARTEP 63-005-MTP, Task 63-1-1001]

e The FSB commander determines which planning procedure he and thetaff will usefor
OPORD development. [FM 101-5 Chap 4]

f. The FSB commander and staff clarify issueswith their counterparts at brigade and
DISCOM. [ARTEP 63-005-MTP, Task 63-1-1001]

0. The FSB support operations officer providesinput for development of the brigade and
DISCOM OPORDs. [STP 21-11-MQS: 01-9007.01-0250, 03-9001.12-0003; ARTEP
63-005-MTP, Task 63-1-1001]

h. The FSB S2/3 provides an information briefing to the brigade rear CP and the
DISCOM SPO section, which includes: [FM 63-20, Chap 3]

1) Estimated deployment time. [AN]

2) Current tatus of assets and task organization to brigade rear CP and DISCOM
SPO. [ARTEP 63-005-MTP, Task 63-1-1001]

K. Asrequired, the FSB commander employs the military decision-making process
(MDMP) in atime-constrained environment: [AN]

1) Assemblesthe staff.
2) Identifies critical information needed prior to mission analyss, for example:

a) Location and status of all battalion staff officers and other BSA
element leaders.

b) Staff planning timéine.

3. Theforward support battalion commander and staff conduct mission analysis. [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1002 and 63-1-1003; and FM 101-5, Chap 4]

a The FSB XO leadsthe gtaff in conducting mission analyss.
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1) Recaivesinput about support requirements based on the support misson
analysis developed by the officer designated to attend the brigade’ s mission
analyss sesson at the brigade TOC (normally the FSB S2/3 or FSB support
operations officer), to include input from the brigade surgeon (medical
company commander), who remains at the brigade TOC throughout the
planning process to provide medical advice to the brigade commander and
saff.

2) FSB misson analyssis conducted in the context of paralle planning and alsois
based on: [FM 101-5, p. 4-11; AN]

a) The brigade WARNO and initial results of the brigade misson anayss.
b) The DISCOM WARNO.

Upon receipt of an OPORD/FRAGO from the brigade and/or the DISCOM, the FSB
XO leadsthe gaff in analysis of the order(s) and determines what changes need to be
made to the FSB draft order which was prepared during the paralld planning process.
[FM 101-5, p. 4-11; AN]

The FSB staff conducts a Stuation update briefing to the FSB commander just prior to
misson analyss. [ARTEP 63-005-MTP, Task 63-1-1001]

While the staff conducts mission analysisin the parald planning mode, the FSB
commander conducts his own mission analysis based on information provided by the
gaff and the brigade and DISCOM WARNOs. The process he goes through isthe
same asthat of the staff described below. [FM 101-5, p. 4-11]

The FSB XO supervises gaff misson analyss, and: [ARTEP 63-005-MTP, Task 63-
1-1001]

1) Organizesthe gaff to conduct mission analyss. [ARTEP 63-005-MTP, Task
63-1-1001]

2) Provides mission analyss guidance to the taff based on the FSB commander’s
guidance. [ARTEP 63-005-MTP, Task 63-1-1001]

3) Directsthe FSB gtaff to derive higher (brigade and DISCOM) commanders
intents, missons, purposes, and endstates. [ARTEP 63-005-M TP, Task 63-1-
1001]

4) Trandates major tasks to gpecific objectives based on intent of the supported

brigade and the DISCOM commanders. [ARTEP 63-005-MTP, Task 63-1-
1001]
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The FSB S2/3 determines available friendly troops (e.g., availability of atactical
combat force [ TCF] and a brigade reserve) and FSB resources. [ARTEP 63-005-
MTP, Task 63-1-1001]

The FSB staff developsthe restated misson: who, what, where, when, why. [ARTEP
63-005-MTP, Task 63-1-1001]

The FSB S2/3 determines brigade s participation in the divison’s deception plan and
therole of the BSA in that plan. [ARTEP 63-005-M TP, Task 63-1-1001]

The FSB staff analyzes acceptable levels of risk for safety, force protection, and
mission accomplishment. [ARTEP 63-005-M TP, Task 63-1-1001]

The FSB XO reviews the gaff’ smisson analyss. [ARTEP 63-005-M TP, Task 63-1-
1001]

The FSB S2/3 intdligence NCO conducts IPB. Hereceivesinitia 1PB information
from the brigade S2 which formsthe basis of hisIPB. [ARTEP 63-005-M TP, Task
63-1-1002]

1) The FSB S2/3 section intelligence NCO performs battlefiel d area eval uation.
[ARTEP 63-005-M TP, Task 63-1-1002]

a) Identifies the area of interest (Al) on the map based on the supported
brigade and FSB commanders guidance. [ARTEP 63-005-MTP,
Task 63-1-1002 (Requires input from brigade and DISCOM BF-18)]

b) Prepares a map overlay of the Al that is correctly marked and oriented
with the actual map. [ARTEP 63-005-M TP, Task 63-1-1002]

2) The FSB S2/3 section intelligence NCO performs weather analysis based on
input from the brigade S2. [ARTEP 63-005-M TP, Task 63-1-1002]

a) Veifiesal cimatic or weather condition information in the DISCOM’s
and brigade sanayds of the area of operations (AO). [ARTEP 63-
005-MTP, Task 63-1-1002]

b) | dentifies operational aspects of weather that influencethe FSB’'s
course of action (COA) choices. [ARTEP 63-005-MTP, Task 63-1-
1002]

c) Prepares a weather factor analyss matrix that lists weether factors,

gpecific intdligence uses, and operational applications. [ARTEP 63-
005-M TP, Task 63-1-1002]
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4)
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Prepares required weather overlays as determined by the FSB S2/3
officer. [ARTEP 63-005-MTP, Task 63-1-1002]

Requests additional required weather forecasts, studies, and overlays
based on a higtorical database from DISCOM and the supported
brigade. [ARTEP 63-005-M TP, Task 63-1-1002]

The FSB S2/3 section intelligence NCO performsterrain analyss of the Al.
[ARTEP 63-005-M TP, Task 63-1-1002]

a)

b)

d)

Lists genera description ofthe area that includes detailed information
on relief and drainage systems, vegetation, surface material, man-made
features, and any additional characteristics which influence the COA
choices. [ARTEP 63-005-MTP, Task 63-1-1002]

Identifies major roads and rail routes, choke points, bridges, river-
fording sites, and any other potentia logistics and HSS inhibitors (e.g.,
contaminated areas). [ARTEP 63-005-M TP, Task 63-1-1002]

Ligstheterrain effectsin the Al on cover and conceal ment, obstacles,
nuclear, chemical, laser weapons, and dispersion of logistics and HSS
facilities. [ARTEP 63-005-MTP, Task 63-1-1002]

Prepares aterrain factor matrix which listsal functions and factors that
aresgnificant to the FSB’smisson. [ARTEP 63-005-MTP, Task 63-
1-1002]

Prepares a modified combined obstacles overlay (MCOO) based on
observation and fields of fire, concealment and cover, obstacles, key
terrain, and avenues of approach and mobility corridor. [ARTEP 63-
005-MTP, Task 63-1-1002]

The FB S2/3 section performs analysis of effects of HNS and civil affairs
condderationson logisicsand HSS. [ARTEP 63-005-M TP, Task 63-1-1002]

a)

b)

Lists personnd aspects within the area of interest such as capabilities of
local civilian labor force, attitudes of populace, and impact thereof on
FSB operations. [ARTEP 63-005-M TP, Task 63-1-1002]

Listslogistics and HNS capahilities (e.g., water resources, fixed
facilities) and identifies congtraints imposed by wesather, terrain, or
conditions of thelocal economy. Appraisesther impact within the Al
on FSB operations. [ARTEP 63-005-MTP, Task 63-1-1002]
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C) Lists congtraintsimposed by civil population’ s requirementsto include
seasonal activities and identifiestheir impact on FSB operationswithin
the Al. [ARTEP 63-005-MTP, Task 63-1-1002]

The FSB S2/3 section prepares draft analysis of the AO. [ARTEP 63-005-
MTP, Task 63-1-1002]

a) Liststheresults of the battlefield area evaluation, weather and terrain
analyss, and of thelogistics and HSS effects analysis on the general
friendly COA. [ARTEP 63-005-M TP, Task 63-1-1002]

b) Consolidates data into appropriate format as prescribed by the TSOP.
[ARTEP 63-005-M TP, Task 63-1-1002]

c) Forwards draft copy for approval or modification to S2/3 officer.
[ARTEP 63-005-M TP, Task 63-1-1002]

The FSB XO or S2/3 officer gpproves analyss of the AO. [ARTEP 63-005-
MTP, Task 63-1-1002]

a) Inspects analysis of the AO for completeness, accuracy, and
compliance to the FSB commander’ s guidance. [ARTEP 63-005-
MTP, Task 63-1-1002]

b) Forwards draft analysis of the AO to S2/3 section for final preparation.
[ARTEP 63-005-M TP, Task 63-1-1002]

The FSB S2/3 section preparesfinal draft of the analysis of the AO. [ARTEP
63-005-MTP, Task 63-1-1002]

a) Makes appraopriate changes as ingructed by the FSB XO and S2/3.
[ARTEP 63-005-M TP, Task 63-1-1002]

b) Forwardsfinal draft to the FSB S2/3 for sgnature. [ARTEP 63-005-
MTP, Task 63-1-1002]

The FSB S2/3 section performsrear area evauation. [ARTEP 63-005MTP,
Task 63-1-1003]

a) The FSB S2/3 intdligence NCO identifies threat forces expected to be
found in therear Al. [ARTEP 63-005-M TP, Task 63-1-1003]

b) The FSB S2/3 intdligence NCO ligts all known thresat force
dispositions, composition, and strength. The list should be expressed in
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terms of committed, reinforcing, and supporting forces. [ARTEP 63-
005-MTP, Task 63-1-1003]

The FSB S2/3 intdligence NCO ligs all recent threeat activitiesin the
Al and area of influence. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intdligence NCO devel ops applicable doctrina
templatesfor threat forceswithin the Al. [ARTEP 63-005-MTP, Task
63-1-1003]

The FSB S2/3 intdligence NCO prepares an unconventional warfare
gtuation map (SITMAP) that shows probable operating aress,
encampments, and movement routes for unconventional thresat forces.
[ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intdligence NCO prepares a popul ation status overlay
that shows areas with a high potential for civil unrest or with
concentrations of enemy sympathizers. [ARTEP 63-005-MTP, Task
63-1-1003]

The FSB S2/3 intdligence NCO eva uates enemy capahilitiesand
activities, aswell as PSY OP efforts, to determine possble COAsin
brigaderear area. [ARTEP 63-005-M TP, Task 63-1-1003]

The FSB S2/3 intdligence NCO requestsintel ligence information
required to fill gapsidentified in the database from the DISCOM S2
and the supported brigade S2. [ARTEP 63-005-MTP, Task 63-1-
1003]

The FSB S2/3 section intelligence NCO performsthresat integration. [ARTEP
63-005-MTP, Task 63-1-1003]

a)

b)

Prepares a Stuation template (ST TEMP) showing unit and equipment
dispositions, frontages, depths, and echdon spacing adjusted for terrain
and weather factors. [ARTEP 63-005-M TP, Task 63-1-1003]

Prepares an event template showing high-speed avenues of approach
intothe BSA. [ARTEP 63-005-MTP, Task 63-1-1003]

Prepares a draft decison support template (DST) showing points
where a decison isrequired based on threet action and rate of
movement (e.g., When should the FSB conduct an emergency
displacement in the event of an enemy penetration of the brigade’ s
defense). [ARTEP 63-005-MTP, Task 63-1-1003]
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d) Ligtsthreat’s most likely COAsin their most probable order of
adoption based on templating. [ARTEP 63-005-MTP, Task 63-1-
1003]

2) Coordinates threat information integration products with the brigade
S2 and DISCOM SPO section. [ARTEP 63-005-MTP, Task 63-1-
1003]

10) TheFSB S2/3 section identifies friendly forces. [ARTEP63-005-MTP, Task
63-1-1003]

a) FSB, subordinate units, and activities.

b) Maneuver forces available in the brigade rear area. [ARTEP 63-005-
MTP, Task 63-1-1003]

C) Corpsand divison CSSunitsin the brigade Al. [ARTEP 63-005-
MTP, Task 63-1-1003]

11) TheFSB S2/3 prepares map overlays showing array of friendly units based on
mission requirements and guidance from the FSB commander. [ARTEP 63-
005-MTP, Task 63-1-1003]

The FSB support operations section refines the support operations misson analyss
which was passed to the FSB X O from the FSB representative attending the brigade
misson analysis.

The FSB XO consolidates and reviews the staff misson analyses, diminating
redundancy in such things as constraints and assumptions, and supervises the gaff in
preparing the misson analysis briefing for the commander. [AN]

The FSB XO identifies the time and place for the staff’s mission analysis briefing to the
commander. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB XO and FSB gaff brief thecommander on misson analys's, gain approval of
timeline for operations, restated misson, and receive planning guidance. [ARTEP 63-
005-MTP, Task 63-1-1001]

If necessary, the FSB commander usesthe MDMP in atime-constrained environment
for misson anadyss. [FM 101-5, Chap 4, p. 4-15]

1) Conductsamission analysis by himsdlf. [AN]

2) Conductsa“brainstorming” mission analyss sesson with the FSB staff. [AN]
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Theforward support battalion executive officer directsthe staff in the prepaation and
issuance of a battalion warning order. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5,
Chap 4; and FM 63-20]

a The FSB XO enaures that the FSB WARNOs are prepared and issued in 5-paragraph
format to: [FM 101-5, p. H-130]

1)

2)

3)

4)

Provide timdline for magor events which are associated with mission execution.
[FM 101-5, p. H-13]

Provide enough detail to focus planning by subordinate unit commanders and
gaff. [FN - IN School]

Provide essentid details of the impending FSB and brigade operion. [FM
101-5, p. 4-55, H-13]

Providefor pardld planning with the brigade TOC. [AN]

b. The FSB S2/3, in conjunction with other staff officers, prepares abattalion WARNO
which includes, asa minimum: [FM 101-5, p. H-14]

1)

2)

3)

4)

5)

6)

7)

8)

Required maps (if changed from the current OPORD). [FM 101-5, p. H-14]

Enemy situation updates. [FM 101-5, p. H-14, ARTEP 63-005-M TP, Task
63-1-1009]

Battalion and brigade events to occur prior to the issuance of the FSB
OPORD. [FM 101-5, p. H-14]

FSB mission, task, or operation, to include task organization changes directed
by the DISCOM or brigade commander. [ARTEP 63-005-MTP, Task 63-1-
1009, FM 101-5, p. H-14]

Brigade and DISCOM commanders missonsand intents. [FM 101-5, p. H-
14]

The FSB commander’ sintent satement (when available). [FM 101-5, p. H-
14]

The FSB commander’ s restated mission statement.

Earliest time of movement and actions required for BSA units. [FM 101-5, p.
H-14, ARTEP 63-005-M TP, Task 63-1-1009]
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Ordersfor preiminary action, reconnaissance, survelllance, and observation.
[FM 101-5, p. H-14]

Time and place to meet for leaders reconnaissance. [ARTEP 63-005-MTP,
Task 63-1-1010 and FM 63-20, App A]

Service support ingructions for the FSB units and BSA dements, any special
equipment necessary, regrouping of trangport, or preliminary movesto
assembly aress, if necessary. [FM 101-5, p. H-14]

Service support ingructions for the FSB subordinate commanders and the FSB
gtaff which pertain to specia support requirements for the supported brigade.
[AN]

Information for the battalion orders group, which includes. [FM 101-5, p. H-
14]

a) The rendezvous point and time for assembly of a battalion orders

group. [FM 101-5, p. H-14, ARTEP 63-005-M TP, Task 63-1-1001
and FM 63-20, p. 5-2]

b) Guidance on attendance of subordinate commanders and staff and BSA
elementsfor the battalion ordersgroup. [FM 101-5, p. H-14]

FSB commander reviews and approves the WARNO or delegates that
responsihility to XO or S2/3.

5. Theforward support battalion commander issuesinitial planning guidance [ARTEP
63-005-MTP, Task 63-1-1001; FM 101-5, Chap 4]

a

The FSB commander issues dear guidance that focuses the staff so that they may
quickly develop planning options or perform the tasks necessary to support the
commander. [FM 101-5, p. 4-17]

The FSB commander’ s guidance to the staff should include the following € ements.
[ARTEP 63-005-MTP, Task 63-1-1001]

1)
2)
3)

4)

The FSB commander’sintent. [FM 101-5, p. 4-18]

The FSB’srestated misson. [ARTEP 63-005-MTP, Task 63-1-1001]
Timdinefor operations. [FM 101-5, p. 4-23]

Enemy COAs, intheform of SIT TEMPs (with emphass on those enemy

COAswhich pose athresat to the BSA or to e ements operating forward of the
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BSA, such asalevd Il threat in the vicinity of aROM site). [FM 101-5, p. 4-
17; AN]

COA deveopment guidance. [ARTEP 63-005-MTP, Task 63-1-1001]
a) A specific COA the commander wants developed. [AN]
b) Any parametersfor COA development. [AN]

c) Any potentia requirement for the brigade conducting refue-on-the-
move (ROM) operations.

Criteriafor comparison of COAs. [ARTEP 63-005-M TP, Task 63-1-1002]

Supported brigade and FSB rolesin the corps/divison deception plan. [FM
101-5, p. 4-21]

Typeof order toissue. [FM 101-5, p. 4-24]

Type of rehearsal to conduct at FSB leve and rehearsals at the brigade leve in
which the FSB would be expected to participate. [FM 101-5, p. 4-25; AN]

CCIR. [FM 101-5, p. 4-27]

a) Essentia eements of friendly information (EEF). [BCBL “Battle
Command,” p. 21; BCTPH|

b) Friendly force information requirements (FFIR). [BCBL “Battle
Command,” p. 21; BCTPF|

C) PIR. [BCBL “Battle Command,” p. 21; BCTH|
Guidance on casudty evacuation. [AN]

Priorities. [FM 101-5, p. 4-22]

The FSB commander designates an officer to attend the supported brigade s COA
development and/or war-gaming, (normally the support operations officer or S2/3) if
COA deve opment was not doneimmediately following the brigade’ s misson analysis.

The FSB representative, at the brigade COA deve opment and war-gaming, utilizes
information based on COA refinement and decisions of the FSB battalion commander.
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The FSB commander, when employing the MDMP in atime-constrained environment,
issues planning guidance that: [FM 101-5, p. 4-16; FM 6-20-10, Chap 2; FN - IN
School]

1) Provides more detailed and directive guidance to shorten planning time.

2) Addsfocusto staff planning ly stating options the staff should not consider.

3) Describesredtrictions on planning (e.g., timelines).

Theforward support battalion commander and staff prepar e staff estimates [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1004, 63-1-1005, 63-1-1006, 63-1-1007 and 63-1-
1008; FM 101-5, Chap 4]

a

The FSB staff receives staff estimate information from the brigade $4 and/or from the
FSB representative attending the supported brigade s planning sessons. [FM 63-20,
Chap 3; AN]

The FSB XO enauresthat each staff member prepares a saff estimate for hisown area
of respongbility. Estimates. [FM 101-5, p. 3-85 and C-1 through C-26]

1) Include analysis of how battlefidd operating systems (BOS) considerations
influence mission accomplishment.

2) Are developed in consultation with other staff officers.

3) Identify critical, rdlevant, and accurate information.

4) Are presented in written form or orally.

Each FSB staff member prepares an estimate for his area of respongbility: [AN]

1) The FSB S2/3 section intelligence NCO prepares the intel ligence estimate.
[ARTEP 63-005-MTP, Task 63-1-1004]

a) Anticipated enemy firesthat can target the BSA. [AN]

b) Probable enemy COA that most gresatly threatensthe BSA or FSB
activities. [AN]

c) Status of intelligence collection assets (BSA R& S dements and brigade
aviation e ements which could be used to provide periodic aeria
reconnaissance of the brigaderear areq). [AN]

d  SpedficIR. [ARTEP 63-005-MTP, Task 63-1-1004]
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Identifies IR by analyzing the FSB commander’ s restated
mission and the saff analyss of the AO. [ARTEP 63-005
MTP, Task 63-1-1004]

Policies and procedura requirements for obtaining information
in accordance with the FSB TSOP. [ARTEP 63-005-MTP,
Task 63-1-1004]

PIRIR gaps. [ARTEP 63-005-M TP, Task 63-1-1004]

Listing of indicatorsfor each PIR/IR. List should address.
[ARTEP 63-005-MTP, Task 63-1-1004]

@ Threat infiltration activities. [ARTEP 63-005-MTP,
Task 63-1-1004]

(b) Possbletargetsin the BSA for threat activities, e.g.,
the ATP or the CL 111 point. [AN]

(© Probabl e type and size force the threat may use against
thesetargets. [ARTEP 63-005-M TP, Task 63-1-
1004]

The FSB intdligence NCO prepares intdligence collection worksheet
that ligsal PIR/IR, NAI, indicators, and available collection agencies.
[ARTEP 63-005-MTP, Task 63-1-1004]

The FSB intdligence NCO requests additiona intelligence information,
based on PIR and gapsin current holdings, from collection agencies
listed in collection worksheet. [ARTEP 63-005-MTP, Task 63-1-

1004]

The FSB S2/3 intdligence NCO updatesthe FSB IPB inteligence
information: [ARTEP 63-005-MTP, Task 63-1-1004]

@

)

Extracts required information from current intelligence
holdings, such asthe S2 workbook, Stuation maps, palicy files
and journals, and intelligence summaries (INTSUM). [ARTEP
63-005-MTP, Task 63-1-1004]

Revisesintelligence collection worksheets to reflect changesin

collection requirements. [ARTEP 63-005-M TP, Task 63-1-
1004]
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|dentifies pertinence of al incoming information in terms of
riability and credibility factors. [ARTEP 63-005-M TP, Task
63-1-1004]

Integrates incoming information into existing files and
worksheets. [ARTEP 63-005-MTP, Task 63-1-1004]

@ FSB/BSA reconnai ssance € ements.

(b) Intelligence information from the supported brigade
and DISCOM IPB products.

(© Inteligence information recelved by e ements of the
BSA; eg., task forcefidd trains.

The FSB S2/3 section intdligence NCO deve ops references and
paragraph 1 (mission) of theintdligence estimate. [ARTEP 63-005-
MTP, Task 63-1-1004]

@

2

Listsall maps, charts, or other documents required to
undergtand the estimate. [ARTEP 63-005-M TP, Task 63-1-
1004]

Transcribes FSB commander’ srestated misson. [ARTEP 63-
005 MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO devel ops paragraph 2 of the
intelligence estimate, the AO. Ligs [ARTEP 63-005-MTP, Task 63-

1-1004]

@

)

3

(4)

Weather forecast, climaticinformation, light data with moon
phase. [ARTEP 63-005-M TP, Task 63-1-1004]

The weather effects on vighility, trafficability, personnd,
equipment, threat capabilities, and friendly COAs. [ARTEP
63-005-M TP, Task 63-1-1004]

Theterrain and wegther effects on enemy capabilitiesfor long-
and short-range observation of the BSA and placement of
direct fireon the BSA and logistics activities. [ARTEP 63-
005-MTP, Task 63-1-1004]

Theterrain factors influencing conceal ment from ground and

ar observation, and cover from direct and indirect fire
[ARTEP 63-005-MTP, Task 63-1-1004]
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Threat avenues of gpproach. [ARTEP 63-005-M TP, Task 63-
1-1004]

Probable sze and type enemy force that could utilize the
avenues of approach. [ARTEP 63-005-M TP, Task 63-1-
1004]

Terrain factors affecting placement of logistics and HSS
facilities. [ARTEP 63-005-M TP, Task 63-1-1004]

Summary of overall impact of terrain on threat capabilities and
COAs. [ARTEP 63-005-MTP, Task 63-1-1004]

Summary of overall impact of terrain on FSB’smission and
COAs. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO devel ops paragraph 3 of the
inteligence estimate, enemy Stuation. [ARTEP 63-005-MTP, Task
63-1-1004]

@D

)

3

(4)

Q)

All map overlays and previous published documents that show
threat stuation and postions. [ARTEP 63-005-MTP, Task
63-1-1004]

All threat units by unit designation with organizationa
sructure. [ARTEP 63-005-M TP, Task 63-1-1004]

Summary of threat activites which might serve asindicatorsto
future actions. [ARTEP 63-005-M TP, Task 63-1-1004]

History of enemy deviations from known doctrine, practices,
principles of war; known personnd, and equipment
weaknesses. [ARTEP 63-005-MTP, Task 63-1-1004]

Civilian populace attitudes toward friendly and enemy forces as
they relate to the hindrance or accomplishment of the FSB’s
misson. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO deve ops paragraph 4 of the
intelligence estimate, enemy capabilities. Lists [ARTEP 63-005-
MTP, Task 63-1-1004]
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The basc maneuver capabilitiesto include what, when, where,
and in what strength for each capability. [ARTEP 63-005-
MTP, Task 63-1-1004]

Conclusions on threat capabilities and their probability of
adoption asa COA, incdluding rationale. [ARTEP 63-005-
MTP, Task 63-1-1004]

Capabilities that could hinder the accomplishment of the FSB's
misson. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section deve ops paragraph 5 of theintelligence
edimate, conclusons. Lists [ARTEP 63-005-M TP, Task 63-1-1004]

@

)

3

(4)

The most probable threat COAsin the order of relative
probability of adoption based on paragraphs 2, 3, and 4.
[ARTEP 63-005-MTP, Task 63-1-1004]

All threat peculiarities and weaknesses that can be exploited at
FSB higher levels. [ARTEP 63-005-MTP, Task 63-1-1004]

Acknowledgment ingtructions, if necessary. [ARTEP 63-005-
MTP, Task 63-1-1004]

All applicable annexes. [ARTEP 63-005-MTP, Task @-1-
1004]

The FSB S2/3 approves the intdligence estimate. [ARTEP 63-005-
MTP, Task 63-1-1004]

@D

)

3

Verifies contents for completeness, correctness, and
compliance with FSB commander’ sguidance. [ARTEP 63-
005-MTP, Task 63-1-1004]

Forwardsinteligence estimate to XO for review. [ARTEP 63-
005-M TP, Task 63-1-1004]

Presents the estimate to the commander or XO and staff.
[ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section digtributes the intelligence estimate to other staff
sections. [ARTEP 63-005-MTP, Task 63-1-1004 (and to the brigade
and DISCOM S2); AN]
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The FSB S2/3 prepares paragraphs 1 and 2 of the operations (supporting
commander’s) estimate which includes. [ARTEP 63-005-MTP, Task 63-1-
1008]

a) Current status of FSB unitsand all BSA dements. [AN]
@ Other divison and corps units operating in the BSA.
2 Combat strength.

@ Crew served weapons and base reaction force
composition.

(b) Vehides, in particular combat vehicles with mounted
wespons, e.g., M113s and the M88 in the FSB, and
M1sand M2sin thetask forces fidd trains.

(© Tactical combat force (TCF) and/or brigade reserve.
3 Location and activities of all FSB and BSA dements.
b) The FSB S2/3 and support operations officer jointly conduct an
assessment of the FSB'’ s capability to conduct CSS operations while
providing for force protection. [FM 63-20, Chap 6; AN]

c) Missions and commanders intents of brigade and DISCOM
commanders. [AN]

d) Specific actions taken by the FSB S2/3 irclude:

Q) The FSB S2/3 section determines IR for supporting the brigade
and DISCOM commanders concepts of operations. [ARTEP
63-005-M TP, Task 63-1-1008]

@ Identifies IR by reviewing the FSB, DISCOM, and
brigade commanders restated missons and thedivision
OPORD. [ARTEP 63-005-MTP, Task 63-1-1008]

(b) | dentifies agencies or documents from which to acquire
additional IR. [ARTEP 63-005-MTP, Task 63-1-
1008]

2 The FSB S2/3 section conducts analyses of potential FSB
CP</C2 tactical movements and occupation of
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assembly/operationa areas. [FM 63-20, pp. 2-4, 3-12, 5-7
through 5-9 and App A]

@

(b)

The FSB S2/3 section determines additional
trangportation requirements for movement of
subordinate dementsin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by FSB BF-5)]

1

| dentifies adjacent unit boundariesand al other
areas of respongbility to be crossed by
subordinate dements. [ARTEP 63-005-MTP,
Task 63-1-1010 (Also covered by FSB BF-5)]

| dentifies probabl e security requirements from
the intelligence estimate, intelligence summaries
and the IPB. [ARTEP 63-005-MTP, Task 63-
1-1010 (Also covered by FSB BF-5)]

| dentifies what percentage of each subordinate
element in the BSA can bemoved in asingle
lift. [ARTEP 63-005-MTP, Task 63-1-1010
(Also covered by FSB BF-5)]

The FSB S2/3 section identifies options for future BSA
locations by map reconnaissance. Factorsinclude:
[ARTEP 63-005-MTP, Task 63-1-1011]

1

Space required for number and type of
elements and base facilities proposed for the
new area. [ARTEP 63-005-MTP, Task 63-1-
1011]

Space available to support the number and type
of dements, and base facilities proposed for the
new area. [ARTEP 63-005-MTP, Task 63-1-
1011]

Capability of areato support the battalion’s
equipment and vehicles. Factorsinclude:
[ARTEP 63-005-MTP, Task 63-1-1011]

a Disperson.

b Size and weight of equipment.
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c Safety factors, e.g., consderations for
locating ATPs and fud points specified
distances from other facilities.

4 Accessbility of roads and size of areas around
buildings. [ARTEP 63-005-M TP, Task 63-1-
1011]

5 Availability of cover and concealment in area.

[ARTEP 63-005-MTP, Task 63-1-1011]

6 Suitability of helicopter landing Stes. [ARTEP
63-005-M TP, Task 63-1-1011]

7 Accesshility to MSRsand ASRs. [AN]

8 Suitable distances from projected enemy
assembly areas. [AN]

The FSB S2/3 section drafts references and paragraph 1 of the
operations estimate, misson. [ARTEP 63-005-MTP, Task 63-1-1008]

Q) Ligsal maps, charts, or other documents required to
undergtand the estimate. [ARTEP 63-005-M TP, Task 63-1-
1008]

2 Liststhe FSB commander’ s restated mission. [ARTEP 63-
005-MTP, Task 63-1-1008]

The FSB S2/3 section drafts paragraph 2 of the operations estimate,
thegtuation and COA. Ligts. [ARTEP 63-005-MTP, Task 63-1-
1008]

Q) Nature of the maneuver brigade operation to be supported.
[ARTEP 63-005-MTP, Task 63-1-1008]

2 Compogition and locations of the maneuver battalions.
[ARTEP 63-005-MTP, Task 63-1-1008]

3 Peculiar or unusual support requirements and other factors
pertaining to the supported force that affect the scope and size
of the support misson. [ARTEP 63-005-MTP, Task 63-1-
1008]
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Effects of the AO on the support misson. [ARTEP 63-005-
MTP, Task 63-1-1008]

Enemy capabilitiesthat are athresat to the support misson.
[ARTEP 63-005-M TP, Task 63-1-1008]

@ BSA.
(b) LRPs, AXPs, convoys.
(© MSRYASRs.

Agpects of the friendly Stuation that provide thebasis for
anticipated difficultiesin the FSB’s capability to provide
required support; e.g., the brigade sreceipt of additiona
combat units which do not bring DS CSS assets with them.
[ARTEP 63-005-MTP, Task 63-1-1008]

Phases of the maneuver brigade s operationsthat require
reassessment of support; e.g., points at which the brigade may
be forced to trangtion to a hasty defense. [ARTEP 63-005-
MTP, Task 63-1-1008]

Specia support requirements and the phase of the operationsin
which they occur; e.g., requirementsto provide refueling and
rearming of the divison cavalry squadron, or requirements to
conduct ROM operations. [ARTEP 63-005-MTP, Task 63-1-
1008]

Specia support techniques or procedures required because of
tactical operations. [ARTEP 63-005-MTP, Task 63-1-1008]

Effects of logistics, HSS, personnd, and CMO stuations
within the FSB on mission accomplishment. [ARTEP 63-005-
MTP, Task 63-1-1008]

All projected difficulties that may influence the accomplishment
of the FSB’smisson. [ARTEP 63-005-MTP, Task 63-1-
1008]

Initial list of all feasible COAs. [ARTEP 63-005-M TP, Task
63-1-1008]

3) The FSB S2/3 section conducts a nuclear vulnerability analysis as appropriate.
[ARTEP 63-005-MTP, Task 63-1-1008]
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a) | dentifies potential area of FSB support operationsin support of the
brigade commander’ s concept. [ARTEP 63-005-M TP, Task 63-1-
1008]

b) Identifiesal pertinent information required to perform the analyss.
[ARTEP 63-005-MTP, Task 63-1-1008]

C) |dentifies potential enemy nuclear weapons ddivery capability.
Ddivery system information should include probable yie d(s) associated
with each system and the range to system launch locations (if known).
[ARTEP 63-005-M TP, Task 63-1-1008]

d) | dentifies the location, size, shape (dispostion), and status of all
friendly unitsbeing analyzed. [ARTEP 63-005-MTP, Task 63-1-1008]

2) Sdects appropriate vulnerahility radii. [ARTEP 63-005-MTP, Task
63-1-1008]

f) Sdlects best technique to offsat nuclear vulnerability. [ARTEP 63-005-
MTP, Task 63-1-1008]

0) Identifies“ worst casg’ ground zero. [ARTEP 63-005-MTP, Task 63-
1-1008]

h) Egimatesfractional coverage. [ARTEP 63-005-MTP, Task 63-1-
1008]

i) Compares estimated percentage of casualties or damageto
commander’s acceptableloss criteria [ARTEP 63-005-MTP, Task
63-1-1008]

) Developsinitial COAsto decrease FSB’ s vulnerability or increase
protection that would be presented during the war-gaming of COAs.
[ARTEP 63-005-MTP, Task 63-1-1008]

k) Forwards nuclear vulnerability analysisto S2/3 for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1008]

The FSB H4 prepares paragraphs 1 and 2 of the logistics estimate which

provides for internal FSB logistical support. [ARTEP 63-005-MTP, Task 63-

1-1006 and FM 63-20, pp. 6-4 and 6-5]

a) The FSB $4 determines the current maintenance status of FSB
eements. [FM 63-20, Chap 6; AN]
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C026 report (former DA Form 2406 report).
Repair parts (CL 1X).

Maintenance asset |ocations and activiies.
Key maintenance personnd status.

BMO' s assessment of capabilitiesin terms of strengths and
weaknesses.

The FSB $4 determines the current supply status of FSB units. [FM
63-20, Chap 6; AN]

The FSB $4 identifies organizational maintenance problems BSA
tenant dements may be having and their supply status. (Thisis
necessary sncether battalion S4sare nat in proximity to assst them.)

[AN]

The FSB support operations branch plans software support for the
FSB and subordinate dementsin the BSA. [ARTEP 63-005-MTP,
Task 63-1-1013]

@

)

3

(4)

Q)

Identifies all subordinate dementswith CSS software
capabilities. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifiesal unitsin the BSA without organic CSS software
capabilitiestoinclude TF fidd trains and combat trains unit
levd logigtics system (ULLS) computer software capability.
[ARTEP 63-005-MTP, Task 63-1-1013]

Devel ops CSS software plan that accommodates all unitswith
or without software capahilitiesin coordination with DISCOM
CSS automated management office (CSSAMO). [ARTEP 63-
005-MTP, Task 63-1-1013]

Provides ingructions to include receipt, ditribution, and
implementation of change packages, submission of software
problems reports; and coordination of externa support.
[ARTEP 63-005-MTP, Task 63-1-1013]

Prepares continuity of operations plan in accordance with

TSOP, which provides policies and procedures for maintaining
continuity of operationsin the event that automated systems
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become inoperative due to battle loss or technical problems.
[ARTEP 63-005-MTP, Task 63-1-1013]

e Specific actions of the A are:

@

)

3

The FSB 4 section determinesIR. [ARTEP 63-005-MTP,
Task 63-1-1006]

@

(b)

©

Identifies IR by analyzing the commander’ s restated
mission, analyses of the AO and DISCOM logistics
summaries. [ARTEP 63-005-M TP, Task 63-1-1006]

Follows TSOP palicies and procedures. [ARTEP 63-
005-M TP, Task 63-1-1006]

| dentifies agencies and documents from which to
acquire information. [ARTEP 63-005-MTP, Task 63-
1-1006]

The FSB $4 section assembles required information. [ARTEP
63-005-MTP, Task 63-1-1006]

@

(b)

©

Coordinatestactical and intelligence information
requirements with the FSB S2/3 section. [ARTEP 63-
005-MTP, Task 63-1-1006]

Coordinates personnd IR with the FSB S1 section.
[ARTEP 63-005-MTP, Task 63-1-1006]

Extracts required information from current information
holdings, such as $4 workbook, situation maps, policy
files and journals. [ARTEP 63-005-MTP, Task 63-1-
1006]

The FSB $4 section drafts references and paragraph 1 of the
logistics estimate, misson. [ARTEP 63-005-MTP, Task 63-1-

1006]

@

(b)

Listsall maps, charts, or other documents required to
undergtand the estimate. [ARTEP 63-005-M TP, Task
63-1-1006]

Transcribes the FSB commande’ srestated mission.
[ARTEP 63-005-MTP, Task 63-1-1006]
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The FSB $4 section drafts paragraph 2 of thelogigtics
estimate, the Stuation and consderations. [ARTEP 63-005-
MTP, Task 63-1-1006]

@

(b)

©

(d)

C)

(f)

()

(h)

0)

Prepares brief intelligence summary with appropriate
references. [ARTEP 63-005-MTP, Task 63-1-1006]

States the effects of the intelligence Stuation on internd
logigtics activities. [ARTEP 63-005-MTP, Task 63-1-
1006]

Listsdisposition of all tactical unitsthat influence
interna logigtics activities. [ARTEP 63-005-MTP,
Task 63-1-1006]

Ligsal COAs provided by the FSB S2/3. [ARTEP
63-005-M TP, Task 63-1-1006]

Listsdigposition of personne and administration units
and ingtalations that have an effect on the internal
logistics Situation. [ARTEP 63-005-M TP, Task 63-1-
1006]

Lists projected devel opments within the personnd fied
likely to influence internal logistics operations, e.g.,
[imitations on personne replacements, certain military
occupational speciaties (MOS) shortages. [ARTEP
63-005-MTP, Task 63-1-1006]

Ligtslocations of CMO unitsthat have an effect on the
interna logistics Situation; e.g., can certain aspects of
support be contracted such as transportation, fuel,
and/or rations. [ARTEP 63-005-MTP, Task 63-1-
1006]

Prepares a general statement about current
maintenance capabilities. [ARTEP 63-005-MTP, Task
63-1-1006]

Ligsoverall gatus of al dasses of supply and
trangportation assets of the FSB. [ARTEP 63-005-
MTP, Task 63-1-1006]

Ligtsall assumptions based on theinitial planning
guidance. [ARTEP 63-005-M TP, Task 63-1-1006]
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5) The FSB S1 section prepares paragraphs 1 and 2 of the personne estimate
[ARTEP 63-005-M TP, Task 63-1-1005 and FM 63-20, pp. 6-2 through 6-4]

a) The FSB Sl section determines personnd IR. [ARTEP 63-005-MTP,
Task 63-1-1005]

@ Identifies IR by analyzing the commander’ srestated mission,
analyses of the AO, and DISCOM personne summaries.
[ARTEP 63-005-MTP, Task 63-1-1005]

2 Follows TSOP palicies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1005]

3 | dentifies agencies or documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-
1005]

(4)  Assessesthedtate of mental stresswithin the battalion.

b) The FSB S1 section assembles required information. [ARTEP 63-005-
MTP, Task 63-1-1005]

@ Coordinatestactical and intdligence IR with the FSB S2/3
section. [ARTEP 63-005-M TP, Task 63-1-1005]

2 Coordinateslogigtical IR with 4 section. [ARTEP 63-005-
MTP, Task 63-1-1005]

3 Extracts required information from current information
holdings, such as S1 workbook SIS TMAPs, palicy files, and
journas. [ARTEP 63-005-MTP, Task 63-1-1005]

4 Requests additiona IR from DISCOM S1 section. [ARTEP
63-005-MTP, Task 63-1-1005]

c) The FSB S1 section drafts references and paragraph 1 of the personne
estimate, misson. [ARTEP 63-005-M TP, Task 63-1-1005]

@ Listsall maps, charts, or other documents required to
undergtand the estimate. [ARTEP 63-005-M TP, Task 63-1-
1005]

2 Transcribes the FSB commander’ srestated misson. [ARTEP
63-005-MTP, Task 63-1-1005]
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The FSB Sl section drafts paragraph 2 of the personnd estimate, the
gtuation and consderations. [ARTEP 63-005-M TP, Task 63-1-1005]

@D

)

3

(4)

Q)

(6)

()

(8)

Prepares brief summary bagd on the appropriate inteligence
document. [ARTEP 63-005-M TP, Task 63-1-1005]

States the effects of the enemy stuation and climate on
personnd activities. [ARTEP 63-005-MTP, Task 63-1-1005]

Listsdisposition of all tactical unitsthat influence personne
activities. [ARTEP 63-005-MTP, Task 63-1-1005]

Listsdigposition of logistics and HSS units and facilities that
have an effect on the personne situation. [ARTEP 63-005-
MTP, Task 63-1-1005]

Lists projected logistics and HSS developments likely to
influence personnd operations. [ARTEP 63-005-M TP, Task
63-1-1005]

Listsdispogtion of civil affairsunits and facilitiesthat have an
effect on the personnd stuation. [ARTEP 63-005-MTP, Task
63-1-1005]

Lists projected CMO deve opmentslikdy to influence
personnd operations. [ARTEP 63-005-M TP, Task 63-1-
1005]

Prepares troop preparedness situation subparagraph addressing
current personne services datus. [ARTEP 63-005-MTP, Task
63-1-1005]

@ Personnd strength. [AN]

(b) Key personnd gatus. [AN]

(© Replacement projections. [AN]

(d) Personnd service asset locations and activities. [AN]

=

Mail. [AN]

N

Finance. [AN]

8-26



©)

Tasks Organized by Outcomes for FSB BF 18

3 Personnd and adminigtration center (PAC).
[AN]

4 Post exchange (PX) and personnd welfare
items. [AN]

5 Chaplain. [AN]

6 Recreation services. [AN]

I~

Mortuary affairs. [AN]

Ligsall assumptions based on initial planning guidance.
[ARTEP 63-005-MTP, Task 63-1-1005]

6) The FSB support operations section prepares paragraphs 1 and 2 of the
support operations estimate. [ARTEP 63-005-MTP, Task 63-1-1007]

a)

b)

The FSB support operations section determinesIR. [ARTEP 63-005-
MTP, Task 63-1-1007]

@

)

3

Identifies IR by analyzing the commander’ s restated mission,
analyses of the AQ, and the divison OPORD. [ARTEP 63-
005-MTP, Task 63-1-1007]

Follows TSOP palicies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1007]

| dentifies agencies and documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-
1007]

The FSB support operations section assembles required information.
[ARTEP 63-005-MTP, Task 63-1-1007]

@

)

3

Coordinates tactical and IR with the FSB S2/3 section.
[ARTEP 63-005-MTP, Task 63-1-1007]

Coordinates personnd IR with S1 section. [ARTEP 63-005-
MTP, Task 63-1-1007]

Extracts required information from current information
holdings, such asthe support operations section workbook,
SITMAPs, pdlicy files, and journals. [ARTEP 63-005-MTP,
Task 63-1-1007]
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4) | dentifies tentative task organization of the maneuver brigade.
[ARTEP 63-005-MTP, Task 63-1-1007]

) Requests additional IR from DMMC and DISCOM SPO
section. [ARTEP 63-005-MTP, Task 63-1-1007]

The FSB support operations officer coordinates support planning with
supported dements (Bde $4, TFS HHC commanders, and
representatives of other supported unitslocated in the BSA). [STP
21-11-MQS: 03-9001.13-0001; ARTEP 63-005-MTP, Task 63-1-

1001]

@ Provides current capabilities and Imitations of the FSB.
[ARTEP 63-005-M TP, Task 63-1-1001]

@

(b)

©

(d)

C)

(f)

(9

(h)

Volumes of storagefacilities. [LL-CALL Newdetter
No. 92-5, p. 1-2]

Information on current materid stocksin the FSB.
[LL-CALL Newdetter No. 92-5, p. 1-2]

Inbound CL 111, IV, and V stocks. [FN-BCTPTm B,
CSS Tm; FN-CGSC, CSS SMEs]

Projected 12/24/48 hour status of supplies resulting
from the expected usage of consumable supplies and
weapon systems, based on previous consumption and
attrition ratesfor smilar missons. [LL-CALL
Newdetter No. 92-5, p. 1-2]

Known divison-leve logistics and HSS shortfallsand
solutions. [ARTEP 63-216-MTP, Task 63-1-1013/1¢€]

Sourcesof CL 1V and V obstacle and congtruction
materials. [LL-CALL Newdetter No. 92-5, p. 9]

Current and projected status and capabilities of services
(e.g., dothing, mortuary affairs, bath, laundry, trash
collection). [CGSC Text 101-6, p. 1-8; FM 63-3, p.
A-6]

Current combat power, 12/24/48 hour projections

based on results of most recent daily logistics meetings.
[FN-NTC CSS OCg
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Provides estimated degradation of support for various threst
and MOPP levds; e.g., how will support be affected if the FSB
isinaMOPP 3 gatus? [ARTEP 63-005-MTP, Task 63-1-
1001]

Provides resolutionsfor logigtical shortfalls. [ARTEP 63-005-
MTP, Task 63-1-1001]

| dentifies specific force and structure to be supported, to
include tentative augmentations. [ARTEP 63-005-M TP, Task
63-1-1001]

| dentifies projected location of the proposed support Stes(e.g.,
BSA, FLEs, fidd trains, AXPs, LRPs, etic.) [ARTEP 63-005-
MTP, Task 63-1-1001]

| dentifies estimated times for deployment of battalion and other
units. [ARTEP 63-005-MTP, Task 63-1-1001]

| dentifies potential march routes and equipment and personne
requirements for conducting ROM operations.

|dentifies host nation (HN) support requirements.

The FSB support operations section drafts references and paragraph 1
of the support operations estimate, misson. [ARTEP 63-005-MTP,
Task 63-1-1007]

@D

)

Listsall maps, charts, or other documents required to
undergtand the estimate. [ARTEP 63-005-M TP, Task 63-1-
1007]

Ligsthe FSB commander’ srestated misson. [ARTEP 63-
005-MTP, Task 63-1-1007]

The FSB support operation section drafts paragraph 2 of the support
operations estimate (which is concerned with providing DS logistical
support to the supported brigade), the situation and consderations.
Includes: [ARTEP 63-005-M TP, Task 63-1-1007]

@

Brief intelligence summary with appropriate references.
[ARTEP 63-005-MTP, Task 63-1-1007]
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Effects of the characterigtics of the AO on providing DS
logistics and HSS to the supported brigade, and misson
accomplishment. [ARTEP 63-005-M TP, Task 63-1-1007]

Effects of the intdligence situation on providing DS logistics
and HSS to the supported brigade. [ARTEP 63-005-MTP,
Task 63-1-1007]

Digposition of al combat and combat support (CS) unitsthat
influence logistics and HSS activities which pertain to
providing DS logigtics to the supported brigade. [ARTEP 63-
005-MTP, Task 63-1-1007]

COAs provided by the FSB S2/3. [ARTEP 63-005-MTP,
Task 63-1-1007]

Digposition of al CSS units and ingallations that have an effect
on providing DS logistics and HSS to the supported brigade;
e.g., avalability of corpsair and/or ground ambulance platoon,
additional tankersfrom the MSB or corps support group.
[ARTEP 63-005-MTP, Task 63-1-1007]

Projected deve opments within the persome and internal
logigticsfidd likely to influence external support operations
(e.g., availahility of personnd replacements, MOSs, and
operational readinessrate of critical equipment). [ARTEP 63-
005-MTP, Task 63-1-1007]

Digposition of CMO operations that have an effect on the
logistics and HSS situation as they pertaining on providing
logistical support to the supported brigade; e.q., availability of
supplies, services (to include trangportation), and facilities
which could be contracted. [ARTEP 63-005-MTP, Task 63-1-
1007]

Deve opments within the CMO fidd likely to influence logistics
and HSS operationsin support of the supported brigade (e.g., a
refugee Stuation which could clog the MSR and ASR thereby
hindering resupply operations). [ARTEP 63-005-MTP, Task
63-1-1007]

Overdl gatus of FSB maintenance capabilities and any

shortfalls that may impact on maintenance support operations
in support of the supported brigade (e.g., availability of
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essential test and diagnosis equipment). [ARTEP 63-005-
MTP, Task 63-1-1007]

Overdl gatus of classes of divison and FSB supply and any
anticipated problemsin providing support to the supported
brigade; e.g., CL V redtriction stated in the CSR or command
controlled items such asM1sand M2s. [ARTEP 63-005-
MTP, Task 63-1-1007]

Current atus of fidd servicesto include capabilities and
problems anticipated in providing support to the supported
brigade (e.g., GRREG capabilities). [ARTEP 63-005-M TP,
Task 63-1-1007]

Current status of transportation system to include capahilities,
problems, transport distances, highway and trafficability
conditions which could impact on the FSB’ s ability to provide
support to the supported brigade. [ARTEP 63-005-MTP,
Task 63-1-1007]

Current Stuation, status, and restrictions on the use HN [abor
assts asthey pertain to providing support to the supported
brigade. [ARTEP 63-005-MTP, Task 63-1-1007]

Assumptions based on theinitial planning guidance. [ARTEP
63-005-MTP, Task 63-1-1007]

7) The FSB S2/3 deve ops the command, control, and communications estimate.
[ARTEP 63-005-MTP, Task 63-1-1008]

a)

b)

The FSB S2/3 identifies current communications status. [FM 63-20,

Chap 6]

Q) Secure and nonsecure radio communi cations capahbility. [AN]
2 Retransmission capahility. [AN]

(3)  Landlinecapability. [AN]

4) Satellite communications capability. [AN]

) Communications links with higher and adjacent units. [AN]

The FSB S2/3 devel ops the current command/control status [FM 63-
20, Chap 6]
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Location of CPs. [AN]

@ Brigade TOC. [AN]

()  DISCOM CP. [AN]

(© FSB CP. [AN]

(d  FeddTransCPs [AN]

(e Adjacent unit CPs. [AN]

The FSB XO or S2/3 assesses command, control, and

communications (C3) capability to support FSB/BSA
operations. [AN]

The FSB S2/3 section prepares paragraphs 1 and 2 of the C3 estimate.
[ARTEP 63-005-MTP, Task 63-1-1008]

@

)

3

(4)

Q)

Conducts a map reconnaissance to identify communication
limitations, e.g., to determineif terrain featureswill degrade
communications or if Ste distances poseaproblemin
maintaining communications. [ARTEP 63-005-M TP, Task
63-1-1008]

Ligts current status of all FSB communication equi pment.
[ARTEP 63-005-MTP, Task 63-1-1008]

Ligsterrain factors that may affect communication
compatibility or vulnerability. [ARTEP 63-005-M TP, Task
63-1-1008]

Lists communications factors that may be affected by the
terrain, enemy disposition and strength, enemy capabilities,
operating distances, or interference by other friendly unit
communications activities (e.g., weather conditions,
interoperability of equipment, maintenance status of equipment,
enemy jamming, and/or monitoring capabilities). [ARTEP 63-
005-MTP, Task 63-1-1008]

Coordinates with the $4 section for the status of incoming
communications equipment (e.g., status of requisitions for new
or replacement equipment). [ARTEP 63-005-M TP, Task 63-
1-1008]
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(6) Coordinates with the $4 to identify the satus of all ron-
operationa equipment. [ARTEP 63-005-M TP, Task 63-1-
1008]

) Lists methods to diminate or compensate for al deficiencies.
[ARTEP 63-005-MTP, Task 63-1-1008]

8 Forwards C3 estimate to S2/3 for approval or modification.
[ARTEP 63-005-MTP. Task Number 63-1-1008]

d. Asrequired, the FSB commander employs the time-constrained MDMP by: [AN]
1) Focusing the staff on devel oping estimates by giving specific guidance on the

information desired; e.g.:

a) Time congraints.

b) Stepgfactors not to consder.

c) Status of critical supplies which are misson dependent, e.g.:
@ CL 11l and V in offensve operations.
2 CL IV and V in defensive operations.

d) Status of road networks and transportation assets.

7. Theforward support battalion commander and staff develop cour se(s) of action

[ARTEP 63-005-MTP; FM 101-5, Chap 4; FM 63-20]

b.

The FSB commander provides guidance to the staff which facilitates COA
development. The guidance ranges from: [FM 101-5, p. 4-26]

1) Requirement for two or more staff-developed COAs. [AN]

2) Requirement for only one staff-developed COA. [AN]

3) The devd opment of only FSB commander-directed COA(S). [AN]

The FSB commander develops one or more COAS, aoneor in conjunction with the

FSB gaff, that identify a plan that would accomplish the mission assgned the FSB.
[FM 101-5, p. E-1]
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The FSB XO enauresthat the staff remains focused on the commander’ s guidance
during the COA development. [FM 101-5, p. 4-26 and App E, p. E-3]

The FSB XO supervisesthe staff devel opment of COAsthat consder: [CGSC Student
Text 101-5, p. 3-1]

1)
2)
3)
4)
5)

6)

The sdlected brigade COA and war-gaming notes.

The FSB’smission.

The DISCOM and brigade commanders' intents and guidance.
The FSB commander’ s guidance.

The brigade stask organization.

The DISCOM and brigade CCIR.

The FSB XO, or in the absence of the XO, the FSB S2/3 (with guidance from the FSB
XO0), leads the staff through COA devel opment and sdection of feasble COAs. [FM
101-5, p. 4-46, E-3; ARTEP 63-005-M TP, Task 63-1-1003]

1)

2)

3)

4)

5)

6)

7)

| dentifies specific guidance from the FSB commander and supported brigade' s
sdected COA and war-gaming notes. [ARTEP 63-005-MTP, Task 63-1-
1003]

Lists schemes of support that sustain supported unitsin the BSA. [ARTEP 63-
005-MTP, Task 63-1-1003]

Assigns tentative missions cons stent with a specific subordinate element’s
capability. [ARTEP 63-005-M TP, Task 63-1-1003]

Directs BSA route and area reconnaissance activities. [ARTEP63-005-MTP,
Task 63-1-1010]

Listsaminimum of two feasble COAs unless otherwise directed. [ARTEP 63-
005-MTP, Task 63-1-1003]

The FSB Sl and the FSB $4 identify personned and logistics COAswhich can
support the scheme of operationsidentified by each S2/3 COA from an internal
FSB perspective. [AN]

The FSB support operations officer identifieslogistics COAs which can

provide logistical support to the supported brigade for each COA identified by
theFSB S2/3. [AN]
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8) The FSB S2/3 chemical NCO identifies NBC COAswhich can support the
scheme of operationsidentified by each S2/3 COA. [AN]

9) The FSB S2/3 intdligence NCO deve ops threat COA for each friendly COA
being consdered. [AN]

The FSB XO enauresthat al COAs retained for war-gaming areidentified in sketch
format and are prepared for use during war-gaming.

Either the FSB XO or the FSB S2/3 briefsthe FSB commander on sdected COAs for
approval or revison. [ARTEP 63-005-M TP, Task 63-1-1003]

The FSB S2/3 sdects amethod for providing the various staff memberswith an outline
of the sdected COAs. Choicesare: [ARTEP 63-005-MTP, Task 63-1-1003]

1) Posting COAs on butcher paper or some other display in the TOC. [AN]
2) Transcribing notes listing the sdected COAs. [AN]

The FSB commander, when employing the MDMP in atime-constrained environment
may: [FM 101-5, p. 4-44]

1) Limit the number of COAsto be considered.

2) Give the staff a specific COA or more specific guidance on how to develop
COA.

3) Deveop the COA(s) alone.

4) Remain with the staff and participate in devel oping the COA(S).

Theforward support battalion commander and staff analyze cour se(s) of action
[ARTEP 63-005-M TP, Task 63-1-1003 and 63-1-1012; FM 8-55, Chap 3 and 4; FM 101-5,
Chap 4, F-27. C-44/45; CGSC ST 101-5, 101-6; LL-CALL Newdetter No. 92-5, p. 2, 5, 8, 9]

a

The FSB commander, the FSB X O, or the FSB S2/3, presides over the war-gaming of
each sdected COA; war-gaming incorporatesthe following: [FM 101-5, p. 4-26]

1) War game each COA againgt: [AN]
a) Supported brigade and DISCOM commander’sintents. [AN]
b) Probable enemy activitiesimpacting on BSA eements operating in the

BSA or forward of the BSA in support of the misson. [AN]
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C) Sdected brigade COA. [AN]
2) The entire staff ispresent. [AN]
3) Staff has current estimates for their areas of responsbility. [AN]

4) War game notes are maintained for usein developing the OPORD. (A
synchronization matrix best captionsthis)) [AN]

5) Advantages and disadvantages of each COA are listed as they become obvious.
[AN]

6) Each staff member actively participatesin war-gaming. [AN]

7) All participants remain unbiased. [AN]

8) All participants avoid drawing premature conclusons. [AN]

9) COAs are not compared with each other. [AN]

10)  Thereiscontinual assessment of suitability, feasbility, and acceptability of
COAs, anaysisis stopped if COA becomes unfeasible. The FSB commander
can perform the analyss by himsdf or with saff assstance. [FM 101-5, p. 4-
51]
a) Suitability aspect consders.

@ Does new concept accomplish the FSB mission?

2 Does new concept meet brigade and DISCOM commander’s
intent?

3 Doesthe plan meet the FSB commander’ sintent and desired
endstate?

b) Feas bility aspect consders.
Q) Time istheretimeto execute the plan(s) as designed?

2 Means. doesthe FSB have the meansto execute the plan(s) as
designed?

C) Acceptability aspect consders whether concept:
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@ Achievesthe desired endstate.

2 Can be conducted within acceptabl e costg/risks.

The FSB staff has planning factors and techniques for the computation of resources
expected to be consumed during the misson (eg., CL 11, V, and VII) and should
conduct the war game following these steps, paying particular attention to DS logistical
support requirements. [AN; FM 101-5, or CGSCST 101-5]

1)

2)

3)

4)

5)
6)

7)

Gather planning factors (consumption rates, casualty rates, efc.) [AN]

Lig al friendly forces availableo provide CSS support to the supported
brigade. [AN]

List any assumptions which are necessary to proceed with COA analyss. [AN]
Lisgt stuations which could impact on the FSB’s provision of DS logistical
support to the supported brigade, and requirements, critical events, and
decison points (DPs) which have to be met in order for the FSB to provide DS
logistical support to the supported brigade. [AN]

Sdlect the war-gaming method. [AN]

Sdlect atechnique to record and display war gameresults. [AN]

War game the battle and devel op FSB requirements that must be met for the

FSB to provide DS logistical support to the supported brigade while providing
for force protection of FSB personnd and CSS assats. [AN]

The FSB commander and key staff (e.g., XO, S2/3, and support operations officer)
determine acceptable levels of risk for FSB personnd and CSS assats based on each
COA sdected, following these geps: [FM 101-5, p. 4-31]

1)

2)

3)

| dentify hazards which pose athreat to FSB personrd and CSS assats, and
identify major events to be supported.

Assess hazards which pose athreat to CSS personnd and CSS assets, and the
potentia extent of the hazards.

Makerisk decison to proceed as planned or to advise the brigade commander
that the FSB can’t provide support without assistance (e.g., brigade combat
power where force protection risk is unacceptable, or additional CSS assatsif it
isdeemed thereisa CSS shortfall which can’t be resolved with the DISCOM),
or that the brigade commander must accept risk to the CSS supportability of
his plan.
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4) Implement controls for providing support throughout the various phases of the
battle (which will become input to the DST).

When war-gaming identifies additional required information, or if information is
unclear, the responsible staff officer obtains needed information. [AN]

The FSB XO enaures that the following are determined for each COA during the war-
gaming (asit pertainsto internal FSB operations and functions): [FM 101-5, p. 4-29

and F-19]

1) Intelligence.

a)

b)

f)

Possible enemy activity or climatic conditions which could interfere
with DS logistical operationsin support of the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1003]

Possible enemy activity which could pose athreet to the BSA survival.
[ARTEP 63-005-MTP, Task 63-1-1003]

NAIswhich would lead the commander to determinethat an enemy
action may pose an unacceptable threat to BSA personnd and/or CSS
assts. [AN]

Indicators of enemy use of artilley againg the BSA which may pose an
unacceptable threat to BSA personnd and/or CSSassets. [AN]

Levd of threat (Levd I, I1, or 111) based upon analysis of brigade and
DISCOM input from their IPB processesand INTSUMs. [ARTEP
63-005-M TP, Task 63-1-1003]

Potentia targetsin the BSA for enemy nuclear and chemical weapons.
[ARTEP 63-005-MTP, Task 63-1-1012]

2) Maneuver.

a)

b)

Integrated BSA defense. [FM 63-20, Chap 5]

Tactical combat force/brigade reserve location and availability. FM
63-20, p. 5-12]

Pogitioning of critical rear area bases and base clusters to enable mutual
support and enhance security. [AN]

Q) Position BSA away from main avenues of approach. [AN]
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2 Position BSA in easly defended area. [AN]
3 Pogition BSA near reservelocation if feasble. [AN]

4 Position BSA away from likely airborne or airmobile landing
gtes. [AN]

BSA reaction force compogition. [AN]

Availability of brigade combat vehiclesin the BSA which could be used
in defense and the warning procedures to mobilize defense. [AN]

Counter-reconnal ssance regquirements and capability of BSA personnd
and MP assats to conduct counter-reconnaissance. [AN]

MP support requirements. [AN]

Q) EPW evacuation and support. [FM 63-20, p. 6-5]
2 Traffic control. [AN]

(3)  Security. [FM 63-20, Chap 5]

Potentia attack helicopter support in the event of aleve 111 threet.
[AN]

Procedures for implementing direct fires. [AN]

Emergency displacemert and equipment/documentation destruction.
[FM 63-20, p. 5-12]

Fire support. [FM 63-20, pp. 5-9 and 6-5]

a) Preplanned targets. [FM 63-20, p. 5-9]

b) Observers, communications equipment, and procedures for calling for
fires. [AN]

C) Critical firezones. [AN]

d) Fire support for LOGPACs, LRPs, and AXPs. [AN]

M/S. [AN]
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a) Likely timesand areas for enemy or friendly NBC events. [AN]

b) Requirementsfor force protection (e.g., barriers, overhead cover,
protection for 5,000 gallon tankers). [AN]

c) Initial deployment of NBC decontamination units. [AN]

d) MOPP. [AN]

2) Requirements for improving MSRsand ASRs. [AN]

f) Requirementsfor protection of CSS assets which are subject to
weether damage (e.g., supplies stored in perishable boxes[such as
meelsready to eat] and CL 1X). [AN]

5) Air defense. [FM 63-20, Chap 5]
a) Air defensefor the BSA. [AN]

b) Air defense for CSS dements operating outsde of BSA (e.g., LRP
activities). [AN]

C) Air defensefor critical choke points and terrain features (e.g., bridges).
[AN]

d) Air defense support and priorities. [FM 63-20, pp. 5-9, 5-10, and 6-5]
e Requirementsfor air watch and darm signals. [AN]
f) Requirementsfor passveair defense. [AN]

6) CSS (see task 8f below)

The FSB XO enaures that the following are determined for each CSS COA during the
war-gaming (asit pertainsto the supported brigade) [FM 101-5, p. F-27, C-44]

1) Additional CS and CSS capahilities required to provide CSS to thesupported
brigade. [AN]

a) Medical support requirements above and beyond the capability of the
medical company to provide HSS to the supported brigade: [AN]

Q) Casudty projections. [FM 8-55, Chap 3 and 4; FM 63-20, pp.
6-4 and 6-7]
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2 Medical treatment and evacuation support. [ARTEP 63-005-
MTP, Task Number 63-1-1011; FM 63-20, p. 6-6]

Supply. [FM 101-5, p. C-45]

Q) Supply status projections by class of supply. [CGSC Text 101-
6, p.1-11]

2 Critical shortfal of any dasses of supply. [AN

Maintenance. [FM 101-5, p. C-45]

Q) Lossmaintenance projections. [CGSC Text 101-6, p.1-11]

2 Maintenance support requirements and priorities. [AN]

Trangportation requirements and priorities.

@ Movement of Classes |V and V obstacle materials and engineer
equipment to designated work sites or supply points by the
required times.

2 Potential to evacuate enemy material and personnd.

3 Trangportation to support anticipated surge requirements, such
as. [AN]

@ Movement of CL |11 to support unexpected
success/pursuit of enemy. [AN]

(b) Movement and /or repositioning of CL 1V, CL V, and
engineer equipment to support hasty defense. [AN]

(o) Mass casualty stuation. [AN]

4 Availability of special equipment (eg., HET). [CGSC Text
101-6, p.1-11]

Other CSS requirementsfor providing support to the supported brigade: [AN]

a)

b)

<)

Critical dassesof supply. [FM 63-20, p. 6-6]
Supply priorities. [FM 63-20, p. 6-6]

Maintenance support requirements and priorities. [FM 63-20, p. 6-6]
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d) Trangportation requirements and priorities. [FM 63-20, pp. 6-6 and 6-
7]

Locations of prepositioned stocks to support the brigade battle; eg.,
prepositioning of CL V for the artillery. [FM 63-20, p. 2-6]

On order movement of ATPs, which isnormally predicated on the passage of a
phase line or conducted in conjunction with retrograde operations. [FM 63-20,
p. 2-6; AN]

Requirementsfor obstacle material to support the brigade’ s M/CM/S dforts.
[AN]

Varieties and quantities of ammunition required for the brigade battle. [AN]
Recongtitution requirements for the supported brigade, if needed. [AN]

Location of potential landing zones (LZs) and drop zones (DZs). [FM 63-20,
p. 2-9]

Aviation support for moving critical suppliesin support of the brigade’ s
forward dements. [FM 63-20, pp. 2-8 and 3-5]

Assessment of replacement operations (normally done in conjunction with the
brigade S1). [AN]

LRP positioning to decrease the turn around times for task force CSS
edements. [FM 63-20, p. 2-6; AN]

GRREG operations in support of the brigade battle. [FM 63-20, p. 7-4]
Congtant comparison of required and available CSS capability to identify
shortfalls and ways and meansto diminate or reduce the effect of these
shortfals (e.g., enemy resstancethat is greater than expected will require
greater expenditures of CL V than expected). [AN]

Additiona support requirementsfor conducting ROM operations.

HN requirements.

Communication requirements and priorities. [ARTEP 63-005-MTP, Task 63-
1-1011; FM 63-20, pp. 4-1, 5-2, and 6-5]

What, if any, specific support actionswill need to be conducted at night. [LL-
CALL Newdetter No. 92-5, p. 8]
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18)  Pointsin the battle when surge requirements are likely to be generated, such as.
[AN]

a) Seizing objective at completion of attack (e.g., surgeto reposition
critical suppliesfor consolidation and reorganization or surgein CL 111
and CL V to support unexpected success/pursuit of enemy). [AN]

b) Initiation of hasty defense or misson change from offense to defense
(eg., surgein CL IV, CL V, and engineer equipment to support
defense preparation). [AN]

c) Attack of prepared defensive postion with mgor obstacles (e.g.,
potentia surgein medical personnd, supplies, and facilities to support
mass casualty Stuation). [AN]

19) Tactical regtrictions on CSS operations (e.g., terrain that cannot be used for
logistics operations because it is occupied by atactical unit, roads which are
dedicated to aBn TF s movement to the line of departure (LD) during a
gpecific period and not available for use by logistical vehicles, weather
conditions that prevent logistics operations in specific areas dueto lack of
trafficability). [LL-CALL Newdetter No. 88-3, p. 31]

20)  Therequired mix of CL IV and V obstacle and congtruction materials. [LL-
CALL Newdetter No. 92-5, p. 9]

a) Wire, pickets, and associated equipment. [AN]
b) Mines. [LL-CALL Newdetter No. 92-5, p. 9]

C) Lumber. [LL-CALL Newdetter No. 92-5, p. 9]
d) Concrete. [LL-CALL Newdetter No. 92-5, p. 9]

21)  Anaydsoaf timeand space factorsto provide responsve support, such as.
[LL-CALL Newdetter No. 92-5, p. 2]

a) Priority of support. [LL-CALL Newdetter No. 92-5, p. 2]
b) Positioning for support. [LL-CALL Newdetter No. 92-5, p. 2]

C) Tempo of support (intensty of demand). [LL-CALL Newdetter No.
92-5, p. 2]
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d) Timing of CSS actionsto avoid lapgsin support. [LL-CALL
Newdetter No. 92-5, p. 5]

By-products of the war game include:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

11)

Overlay depicting combat power application.

Event template.

Initial DST.

Tentative DPs.

Branches and sequelsto plan.

CCIR.

Operational risk assessment.

Situations and locations with increased risk of fratricide.

Synchronization matrix.

Additional assets required; appropriate requests generated by the FSB staff.
Information that staff officers requreto prepare their portions of the OPORD

(if that information hasn’t come out of the war-gaming or is unclear, the
responsible staff officer must aggressively pursue needed information.

The FSB S2/3 section drafts paragraph 3 of the operations estimate, analyss of COAs.
[ARTEP 63-005-MTP, Task 63-1-1008]

1)

2)

3)

| dentifies the probableimpact of each sgnificant difficulty (e.g., operating in an
areawith bypassed enemy units) on the success of each COA. [ARTEP 63-
005-MTP, Task 63-1-1008]

Prepares a COA matrix showing the advantages and disadvantages of each
COA. [ARTEP 63-005-MTP, Task 63-1-1008]

Assigns probability of successto each COA. [ARTEP 63-005-MTP, Task 63-
1-1008]

The FSB $4 section drafts paragraph 3 of the logistics estimate, analysis of COAs.
[ARTEP 63-005-MTP, Task 63-1-1006]
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1) Calculates sufficiency of proposed areafor internal logistics operations.
[ARTEP 63-005-M TP, Task 63-1-1006]

2) Listslogistics and tactical impact for each COA. [ARTEP 63-005-MTP, Task
63-1-1006]

The FSB S1 section drafts paragraph 3 of the personnd estimate, analyss of COAs.
[ARTEP 63-005-MTP, Task 63-1-1005]

1)  Ligtsal COAsprovided by the FSB S2/3. [ARTEP 63-005-M TP, Task 63-1-
1005]

2) Ligts problem areas, trends, and deficiencies impacting on troop preparedness
of each COA. [ARTEP 63-005-M TP, Task 63-1-1005]

The FSB support operations section drafts paragraph 3 of the support operations
esimate, analyssof COAs. [ARTEP 63-005-M TP, Task 63-1-1007]

1) Calculates sufficiencyof proposed AO for support operationsto provide
support to the supported brigade. [ARTEP 63-005-M TP, Task 63-1-1007]

2) Calculates materiel and service requirementsto arm, fud, fix, and trangport the
supported brigade usng FM 101-10-1. [ARTEP 63-005-MTP, Task 63-1-
1007]

3) Ligts personnd stuation and itsimpact for each COA asit pertainsto
providing support to the supported brigade. [ARTEP 63-005-M TP, Task 63-
1-1007]

4) Ligslogistical and HSS deficienciesin providing DS logistical supporto the
supported brigade for each COA. [ARTEP 63-005-MTP, Task 63-1-1007]

5) Lists specific requirements for conducting ROM operations.

a) Number of potential routes of march on which to conduct ROM
operations.

b) Number of ROM sites along each route of march.
c) Number of refuel points at each ROM site.
d) Estimated amount of fud required at each ROM site.

e Anticipated MP assstance at the ROM dites.
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f) Anticipated air defense coverage required at each ROM gte.
0) Anticipated communications requirements at each ROM dte.
h) Anticipated maintenance and recovery requirements at each ROM site.

Calculates HN support regquirements.

The FSB battalion commander and staff identify risk to mission accomplishment and

sofety hazards. [ARTEP 63-005-M TP, Task 63-1-R326]

1)

2)

3)

4)

5)

6)

| dentify specified and implied missions or tasksin OPLAN or OPORD.
[ARTEP 63-005-MTP, Task 63-1-R326]

I dentify conditions which would jeopardize accomplishment of the specified
and implied missonsor tasks. [AN]

Identify all safety risksto units and personne associated with specified and
implied missonsor tasks. [ARTEP 63-005-M TP, Task 63-1-R326]

Identify previous unsafe acts and corrective actions based on records.
[ARTEP 63-005-MTP, Task 63-1-R326]

Calculate projected lass of equipment and personnd from accidents. [ARTEP
63-005-M TP, Task 63-1-R326]

The FSB battalion commander and staff evaluate risk or safety hazards.
[ARTEP 63-005-MTP, Task 63-1-R326]

a) |dentify all unwarrarted risks. [ARTEP 63-005-M TP, Task 63-1-
R326]

b) Describe operationsin terms of risk levels (high, medium, low).
[ARTEP 63-005-MTP, Task 63-1-R326]

c) Compareidentified risk to the commander’ s acceptable level of risks.
[ARTEP 63-005-MTP, Task 63-1-R326]

d) Compare costs of measures to reduce or iminate risk to impact on
mission accomplishment. [ARTEP 63-005-M TP, Task 63-1-R326]

m. The FSB XO enauresthat the staff’ s war-gaming notes are complete and accurate.

[AN]
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The FSB commander directsthe war-gaming process during the MDMP in atime-
congtrained environment. Heensuresthat: [FM 101-5, p. 4-42]

1)
2)

3)

4)

5)

All the steps of the war-gaming process are performed. [AN]
Thereisadherenceto all required war-gaming principles. [AN]

Asmany of the staff are assembled for the war-gaming as possible, given the
tactical dgtuation. [AN]

All aspects of FSB staff input and BSA capabilities/status are considered.
[AN]

Where possible, |ess time-consuming war-gaming methods are used, gch as
the critical points (box method). [AN]

9. Theforward support battalion staff compar es cour sesof action [ARTEP 63-005-MTP
Task 63-1-1008; FM 101-5, Chap 4]

a

The FSB XO or S2/3 supervise comparisons of COA by the staff. Heensures: [FM
101-5, p. 4-32; AN]

1)
2)
3)

4)

Use of the commander’ s previous guidance on comparison criteria. [AN]
Designation of criteria and weighting sdlected to build adecison matrix. [AN]
Sdection of COA for recommendation to commander. [AN]

Briefing to the FSB commander on the results of COA comparison. [AN]

Each FSB saff officer preparesa COA decison matrix for his own BOSarea of
responsbility and: [FM 101-5, p. 4-32]

1)

The FSB S1 section drafts paragraph 4 of the personne estimate, comparison
of COAs. [ARTEP 63-005-MTP, Task 63-1-1005]

a) Ligts advantages and disadvantages of each COA with respect to the
accomplishment of the personnd misson. [ARTEP 63-005-MTP,
Task 63-1-1005]

b) Conducts comparative analyss of each COA, to inclue methods of

overcoming deficiencies and modifications required on each COA.
[ARTEP 63-005-MTP, Task 63-1-1005]
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The FSB S1 sdects the COA which can best be supported from the
personne standpoint.

The FSB $4 section drafts paragraph 4 of the logistics estimate, comparison of
COAs. [ARTEP 63-005-MTP, Task 63-1-1006]

a)

b)

Lists advantages and disadvantages of each COA with respect to the
accomplishment of theinternal logistics misson. [ARTEP 63-005-
MTP, Task 63-1-1006]

Conducts comparative analyss of each COA. Analyssincludes
methods and modifications for overcoming deficienciesin each COA.
[ARTEP 63-005-MTP, Task 63-1-1006]

The FSB $4 recommends COA that best supports the brigade
operation from the logistical point of view.

The FSB S2/3 section drafts paragraph 4 of the operations estimate,
comparison of COAs. [ARTEP 63-005-M TP, Task 63-1-1008]

a)

b)

Lists advantages and disadvantages of each COA with respect to the
accomplishment of the force protection and overall battalion
operations.

Conducts comparative analyss of each COA. Analyssincludes
methods and modifications for overcoming deficienciesin each COA.
[ARTEP 63-005-MTP, Task 63-1-1008]

The FSB S2/3 recommends the best COA to the commander from the
operations standpoint.

The FSB support operations section drafts paragraph 4, comparison of COAs.
[ARTEP 63-005-MTP, Task 63-1-1007]

a)

b)

Lists advantages and disadvantages of each COA with respect to the
accomplishment of the support mission to the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1007]

Conducts comparative analyss of each COA, to include methods of
overcoming deficiencies or modifications required in each COA asit
pertainsto the ahility of the FSB to provide DS logistical support to the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-1007]

The FSB Sl section drafts paragraph 5 of the personnd estimate, conclusions.
[ARTEP 63-005-MTP, Task 63-1-1005]
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a) States supportability of the misson from a personne viewpoint.
[ARTEP 63-005-MTP, Task 63-1-1005]

b) Listssmagjor personne deficiencies that must be brought to
commander’ s attention. [ARTEP 63-005-M TP, Task 63-1-1005]

C) Recommends specific methods of diminating or reducing the effects of
these mgjor deficiencies. [ARTEP 63-005-M TP, Task 63-1-1005]

d) |dentifiesthe COA that can be supported from the personnel
gandpoint. [ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 approvesthe personnd estimate. [ARTEP 63-005-MTP, Task
63-1-1005]

a) Verifies content for completeness, correctness, and compliance with
FSB commander’ sguidance. [ARTEP 63-005-M TP, Task 63-1-1005]

b) Presents estimate to commander or XO and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 section digtributes the personnd estimate to other staff sections.
[ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S2/3 section drafts paragraph 5 of the operations estimate,
conclusons. [ARTEP 63-005-M TP, Task 63-1-1008]

a) States supportability of misson from aforce protection and operdions
viewpoint. [ARTEP 63-005-M TP, Task 63-1-1008]

b) I dentifies the best COA that can be supported from aforce protection
and operations standpoint. [ARTEP 63-005-M TP, Task 63-1-1008]

FSB S2/3 section distributes supporting commander’ s (operations) estimate.
[ARTEP 63-005-MTP, Task 63-1-1008]

a) Forwards estimate to S2/3 officer for gpprova or modification.
[ARTEP 63-005-MTP, Task 63-1-1008]

b) Forwards estimate to other FSB staff sections for review and/or
comments. [ARTEP 63-005-M TP, Task 63-1-1008]

The FSB 4 section drafts paragraph 5 of the logistics estimate, conclusons.,
[ARTEP 63-005-MTP, Task 63-1-1006]
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a) States supportability of misson from ainterna logitics viewpoint.
[ARTEP 63-005-MTP, Task 63-1-1006]

b) |dentifies the best COA that can be supported from an internal logistics
standpoint. [ARTEP 63-005-M TP, Task 63-1-1006]

The FSB $4 approveslogigics etimate. [ARTEP 63-005-MTP, Task 63-1-
1006]

a) Verifies content for completeness, correctness, and compliancewith
FSB commander’ sguidance. [ARTEP 63-005-M TP, Task 63-1-1006]

b) Presents estimate to commander or XO and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1006]

The FSB $4 section digtributes the logistics estimate to other staff sections.
[ARTEP 63-005-MTP, Task 63-1-1006]

The FSB support operations section drafts paragraph 5 of the support
operations estimate, conclusons. [ARTEP 63-005-M TP, Task 63-1-1007]

a) States supportability of misson from an external logistics (providing
logistical support to the supported brigade) and HSS viewpoint.
[ARTEP 63-005-M TP, Task 63-1-1007]

b) Identifies the best COA that can be supported from an external logistics
(providing logistical support to the supported brigade) and HSS
viewpoint. [ARTEP 63-005-M TP, Task 63-1-1007]

The FSB support operations officer approves the support operations estimate.
[ARTEP 63-005-MTP, Task 63-1-1007]

a) Verifies content for completeness, correctness, and compliance with
FSB commander’ sguidance. [ARTEP 63-005-M TP, Task 63-1-1007]

b) Presents estimate to commander, XO, and staff (oral or written).
[ARTEP 63-005-MTP, Task 63-1-1007]

The FSB support operations section distributes the support operations estimate
to other gaff sectionsand to: [ARTEP 63-005-MTP, Task 63-1-1007]

a) Thebrigade 4. [AN]

b)  TheDISCOM SPO. [AN]
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C. The FSB XO leadsthe staff processto sdect a COA for recommendation to the FSB
commander. [FM 101-5, p. F-38]

1) The FSB X0O/S2/3 deve ops a weighted COA decison matrix and recommends
the COA that best supports the brigade operation from the communications
sandpoint. [AN]

a) Rates each sdected COA. [AN]
b) Sdlects COA to recommend to the FSB commander. [AN]

2) Resolves differencesin conclusions concerning recommended COA before the
commander is briefed. [ARTEP 63-005-M TP, Task 63-1-1008]

3) Sdlects COA that maximizes the operation and minimizestherisk. [ARTEP
63-005-MTP, Task 63-1-R326]

d. The FSB XO or FSB S2/3 briefsthe FSB commander on theresults of the COA
comparison. [ARTEP 63-005-M TP, Task 63-1-1008]

e Once the FSB commander has selected the COA to be employed, the XO leads the
gaff in war-gaming branches of the COA sdected. [CGSC Student Text 101-5, p. 4-
32]

f. The FSB commander and staff plan measuresto mitigaterisks. [ARTEP 63-005-
MTP, Task 63-1-R326]

1) Mission accomplishment.
2) Safety of personnd, equipment, and supplies.

0. The FSB commander directs comparison of COAs during the MDMP in atime-
congtrained environment and: [FM 101-5, p. 4-42]

1) Uses generic COA decision/comparison matricesto savetime. [AN]
2) Reduces the number of comparison criteria. [AN]

Theforward support battalion commander announcesdecison [ARTEP 63-005-MTP
Task 63-1-1008; FM 101-5, Chap 4]

a The FSB commander sdectsthe COA (modified as necessary) that the battalion will
follow based on: [FM 101-5, Chap 4, p. 4-33]
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1) His experience.

2) Histrust and confidencein the command and unit capabilities. [AN]
3) His estimate of the Stuation. [AN]

4) The COA’sinherent flexibility. [AN]

5) Risk acceptance. [AN]

6) Mesting the intents and endstates of brigade and DISCOM commanders.
[AN]

The FSB commander’ sintent and desired endstate are written by the commander.
[AN]

The FSB commander provides a decision and concept of operations. [ARTEP 63-005-
MTP, Task 63-1-1008]

1) Modifies staff recommendations, if required. [ARTEP 63-005-MTP, Task 63-
1-1008]

2) Provides guidance for anew COA, if required [ARTEP 63-005-MTP, Task
63-1-1008]

3) Approves saff recommendations. [ARTEP 63-005-MTP, Task 63-1-1008]

4) Trandates the COA sdected into a statement of what the commandistodoin
the dements of, “who,” “wha,” “when,” “where” and“ why.” [ARTEP 63-
005-MTP, Task 63-1-1008]

5) The FSB commander directsthe FSB XO or S2/3 to issue WARNO to
subordinate € ements with the following minimum information: [ARTEP 63-
005-MTP, Task 63-1-1008]

a) Mission.
b) Time of execution.
C) Earliest time of novement.

d) Time and location of FSB OPORD issue.

e Time check.
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The FSB support operations officer provides information relative to the brigade order
and annexesto the brigade S1 and $4 for inclusion in the brigade order and annexes.
[FM 63-20, Chaps 3 and 6]

The FSB XO forwards staff reports concerning limitations and congtraints on the
support misson and the protection of basesin the BSA to the brigade S3 and
DISCOM SPO sctions. [ARTEP 63-005-MTP, Task 63-1-1011]

The FSB X O forwards approved ste sdections to DISCOM SPO, brigade main CP,
FSB gaff, and subordinate dements. [ARTEP 63-005-M TP, Task 63-1-1011]

The FSB commander and staff continuoudy assessthe risks to mission
accomplishment, personnel, and equipment.

The FSB commander, usng the MDMP in atime-congtrained environment, announces
his decison with the same precision, completeness, and clarity asin amore ddiberate
process. [FM 101-5, Chap 4, p. 4-44]

Theforward support battalion staff preparesan operationsorder. [ARTEP 63-005-
MTP, Task 63-1-1009, 63-1-1012, 63-1-1013, 63-1-1014, 63-1-1024, 63-1-1040, 63-1-1042,
63-1-1051, and 63-1-R326; FM 101-5, Chap 4, Annex H; CGSC Text 101-6, p. 1-24/25; LL
CALL Newdetter No. 94-2, p. 11-4, 92-5, pp. 8, 9]

a

The FSB commander, or his designated representative, is present at the timesthe
brigade and DISCOM OPORDs areissued. The FSB XO and staff conduct a quick
mission relook of the brigade and DISCOM OPORD prior to finalizing the FSB
OPORD. The brigade surgeon (medical company commander) provides any additiond
relevant input derived from the brigade planning process prior to departing the brigade
TOC. Upon receipt of the brigade and DISCOM OPORDSs, the staff will carefully
review the respective orders to determine what modifications they need to makein the
FSB orders development process. [AN]

The FSB staff, under the supervison of the FSB XO, develops and issuesa WARNO
that includes critical information based on results of COA anaysis and commander’s
decison. The WARNO: [Lessons Learned, NTC Observer Controller Comments, FM
101-5, p. 4-74]

1) Initiates R& S operationsin the BSA and surrounding Al. [AN]

2) Outlineslogistical support concept for the next operation. [AN]

3) Addresses specia requirementsto particular units. [AN]

4) Outlinesthe CCIR. [AN]
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Updates enemy Stuation. [AN]

Initiates movement, if required. [AN]

Updates the timdline for orders preparation and implementation. [AN]

Specifiestasksto units. [AN]

Provides the FSB mission statement. [AN]

Provides the FSB commander’ sintent. [AN]

Provides minimal control measures. [AN]

The FSB staff, under the supervison of the FSB XO, converts the war-gaming notes
and commander’ s guidance into awritten order. [FM 101-5, p. 4-35]

1)

The FSB XO enauresthat specific actions taken include:

a)

b)

The FSB S2/3 section ligs references and time zone used. [ARTEP
63-005-MTP, Task 63-1-1009]

@

)

| dentifies maps, charts, sketches,or other documentsused in
the preparation of and required for complete understanding of
FSB OPLAN. [ARTEP 63-005-MTP, Task 63-1-1009]

Transcribes time zone cond sent with DISCOM and maneuver
brigade OPLANs. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB S2/3 and support operations sections prepare paragraph 1 of
the FSB OPORD, dtuation. [ARTEP 63-005-MTP, Task 63-1-1009]

@

)

3

List composition, disposition, location, estimated strength,
identification, and capabilities of enemy forcesthat have
influence on FSB support operations. [ARTEP 63-005-MTP,
Task 63-1-1009]

Ligt, in order, by higher, adjacent, supporting, and reinforcing
friendly forces that influence FSB operations. List conssts of
units not previoudy named in thetask organization. [ARTEP
63-005-MTP, Task 63-1-1009]

List commander’s assumptions that may exist at thetime the

FSB OPLAN becomes an FSB OPORD. [ARTEP 63-005-
MTP, Task 63-1-1009]
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The FSB S2/3 section prepares paragraph 2 of the FSB OPORD,
misson. [ARTEP 63-005-MTP, Task 63-1-1009]

@D

)

States tasks to be accomplished that address the d ements of
“who,” “what,” “when,” “why,” and“where” [ARTEP63-
005-M TP, Task 63-1-1009]

States the misson based on the analysis and the commander’s
guidance. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB S2/3 section prepares paragraph 3 of the FSB OPORD,
execution. [ARTEP 63-005-M TP, Task 63-1-1009]

@D

)

3

(4)

States the commander’ sintent in sufficient detail to ensure
appropriate actions by subordinate d ements. [ARTEP 63-005-
MTP, Task 63-1-1009]

States the commander’ s concept of operations for execution of
support misson from gart tofinish. [ARTEP 63-005-MTP,
Task 63-1-1009]

Ligts the scheme of support that includes placement,
movement, and primary mission of each subordinate € ement.
[ARTEP 63-005-MTP, Task 63-1-1009]

Ligsal details of coordination and control applicableto two or
more dements of the command, including troop safety
measures, MOPP levels, and restriction on use of chemical
wesgpons. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB support operations, S1, and $4 sections prepare paragraph 4
of the FSB OPORD, service support. [ARTEP 63-005-MTP, Task
63-1-1009]

@

)

3

Update battle rosters and personnd status chartsto reflect new
task organization (S1). [ARTEP 63-005-MTP, Task 63-1-
1009]

Deve op estimates of injured, sick, and wounded rates (S1).
[ARTEP 63-005-MTP, Task 63-1-1009]

Provide “personnd” portion of paragraph 4, service support
(S1). [ARTEP 63-005-M TP, Task 63-1-1009]
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Provide logistics and HSS ingtructions and arrangements that
support the operations and are of primary interest to
subordinate units ($4). [ARTEP 63-005-M TP, Task 63-1-
1009]

Provide reference to DISCOM service support paragraph in
lieu of rewriting lengthy text when all necessary details are
included in the DISCOM service support paragraph ($4).
[ARTEP 63-005-MTP, Task 63-1-1009]

f) The FSB S2/3 section prepares paragraph 5 of the FSB OPORD,
command and sgnal. [ARTEP 63-005-MTP, Task 63-1-1009]

@

2

3

Listslocations of the FSB CP and aternate CP; identifies
liaison requirements different than those stated in TSOP.
[ARTEP 63-005-M TP, Task 63-1-1009]

Ligsall signal information, including index of the effective
sgnal operating ingructions (SOI), and ingtructions on the use
of radio, pyrotechnics, or restriction on the employment of
communications. [ARTEP 63-005-MTP, Task 63-1-1009]

Provides acknowledgment instructions, commander’ s signature
block, authentication section, and distribution instructions.
[ARTEP 63-005-MTP, Task 63-1-1009]

The FSB S2/3 section prepares the task organization annex of the FSB
OPORD if used. Ligseach assigned or attached unit, its tentative location, and
approximate time of attachment. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB S2/3 intdligence NCO prepares the intelligence annex to include:
[ARTEP 63-005-MTP, Task 63-1-1009]

a) Summary of enemy stuation. [AN]

b) Intelligence collection and acquisition. [AN]

Q) Ordersto subordinate and attached units. [AN]
2 Reguests to the brigade and DISCOM headquarters. [AN]
c) Measures for handling EPW personnd, documents, and materid if

different from FSB TSOP. [AN]
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d) Appropriate portions of the security plan from the FSB OPORD.
[AN]
2) Appendicesasrequired. [AN]

The FSB S2/3 Intelligence NCO providesinte ligence input to the FSB
OPSEC annex. [AN]

The FSB S2/3 section prepares a brigade operations overlay for the FSB
OPORD. [ARTEP 63-005-MTP, Task 63-1-1009]

a) States map reference data, effective date, and purpose of the overlay.
[ARTEP 63-005-MTP, Task 63-1-1009]

b) Lists dlassfication markings and downgrading ingtructions, if
applicable. [ARTEP 63-005-M TP, Task 63-1-1009]

C) Applies overlay plotting techniques outlined in FM 21-31. [ARTEP
63-005-MTP, Task 63-1-1009]

d) Pl ots boundaries, supporting, supported, and subordinate units
locations within 50 meters of actual locations. [ARTEP 63-005-MTP,
Task 63-1-1009]

e Affixes graphic portraya of axis of advance, supply routes, and al unit
locations. [ARTEP 63-005-MTP, Task 63-1-1009]

f) Forwards operations overlay to the FSB S2/3 officer for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1009]

The FSB S2/3 section preparesthe direct and indirect fire plan/annex for BSA
and CSS activities. [ARTEP 63-005-M TP, Task 63-1-1014]

a) The FSB S2/3 enaures that the plan:

@ | dentifies boundaries as assgned by the brigade S2/3. [ARTEP
63-005-MTP, Task 63-1-1014]

2 | dentifies probable enemy avenues of approach and their effect
ontheBSA. [ARTEP 63-005-MTP, Task 63-1-1014]

3 Assigns boundariesto al subordinate companies and dements
in the BSA. Boundaries are based on number of personnd
assigned, types of weapon systems, and mission of the e ement.
[ARTEP 63-005-MTP, Task 63-1-1014]
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4 | dentifies weapon systemsthat are availableto the FSB in
coordination with the divison RCPOC and brigade S3.
[ARTEP 63-005-MTP, Task 63-1-1014]

) | dentifies probable engagerrent areas. [ARTEP 63-005-MTP,
Task 63-1-1014]

Sdectstarget reference pointsin coordination with designated fire
support element (FSE). [ARTEP 63-005-M TP, Task 63-1-1014]

Coordinates with the brigade fire support section on thetarget li<.
Developsfire support request and coordination measuresin
coordination with designated FSE. [ARTEP 63-005-MTP, Task 63-1-
1014]

Includes the fire support information addressed in the FSB OPORD
(e.g., fire support coordinating ingtructions). [FM 6-20-40, p. C-8; FM
6-20-50, p. E-6; FM 101-5, p. H-72]

The FSB S2/3 section prepares the mohility and survivability annex for the
BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

a)

b)

d)

|dentifies all obstacle condraints and restrictionsin the division or
brigade operations plans (OPLAN). [ARTEP 63-005-MTP, Task 63-
1-1014]

Identifies all possble obstacle locations and type of obstacles.
[ARTEP 63-005-MTP, Task 63-1-1014]

Identifies dl available obstacle assets. [ARTEP 63-005-MTP, Task
63-1-1014]

Coordinates additional support requirementswith DISCOM SPO and
supporting engineer dement in the BSA. [ARTEP 63-005-MTP, Task
63-1-1014]

The FSB S2/3 section preparesthe air defense plan/annex. [ARTEP 63-005-
MTP, Task 63-1-1014]

a)

Identifiesthe probable air avenues of approach. [ARTEP 63-005-
MTP, Task 63-1-1014]
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Identifies al established air defense palicies and proceduresin the
brigade OPLAN and FSB TSOP. [ARTEP 63-005-MTP, Task 63-1-
1014]

Egablishes air defense priorities for designatd areas and facilitiesin
coordination with brigade S2/3 and supporting air defense ement in
the BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

Egablishes air defense assstance coordination measures. [ARTEP 63-
005-MTP, Task 63-1-1014]

Egablishes air defense warning sgnals, if different than those set forth
in TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

The FSB S2/3 section prepares the C3 plan/annex. [ARTEP 63-005-MTP,
Task 63-1-1014]

a)

b)

Deveopsintra-base duster communications plan that ecompasses all
units located within the BSA. [ARTEP 63-005-MTP, Task 63-1-
1014]

Devel ops external communications plan that facilitates the brigade
S2/3, DISCOM SPO, and thedivison RCPOC. [ARTEP 63-005-
MTP, Task 63-1-1014]

Designatesrear operations call sgns, frequencies, and procedures.
[ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates overall communications plan with supporting signal
element and RCPOC. [ARTEP 63-005-MTP, Task 63-1-1014]

Egtablishes a message system with runners as a bakup
communications sysem. [ARTEP 63-005-M TP, Task 63-1-1014]

The FSB S2/3 section preparesthe rear operations annex. [ARTEP 63-005-
MTP, Task 63-1-1014]

a)

b)

Consolidates input into appropriate format in accordance with FM
101-5 and TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates ADC plans and procedures with the supporting MP
eement and brigade S3. [ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates draft rear operations annex with all other FSB staff
sections. [ARTEP 63-005-MTP, Task 63-1-1014]
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d) Forwards draft rear operations annex to S2/3 officer for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1014]

11) TheFSB $4 section preparesthe logistics annex (internal) in coordination with
the S1 section. [ARTEP 63-005-MTP, Task 63-1-1014]

a) Calculates tentative logistics requirements for response force and
externd reaction forces. [ARTEP 63-005-MTP, Task 63-1-1014]

b) Designates responghility for resupply of equipment and suppliesto
subordinate dements. [ARTEP 63-005-MTP, Task 63-1-1014]

C) Coordinates medical trestment and evacuation plan with the medical
company. [ARTEP 63-005-MTP, Task 63-1-1014]

d) Prepares CSS overlay with CSS execution matrix, ensuring:

@ The overlay and matrix are complete and the matrix: [LL-
CALL Newdetter No. 94-2, p. 11-4]

@ Fitson onepage. [LL-CALL Newdetter No. 94-2, p.
11-4]

(b) Ligsal classes of supply, maintenance, and services.
[LL-CALL Newdetter No. 94-2, p. I1-4]

(© Coversaminimum of the next24 hours. [LL-CALL
Newdetter No. 94-2, p. 11-4]

(d) Provides grid locations for LRPs, ROM dites, €tc.
[LL-CALL Newdetter No. 94-2, p. 11-4]

(e States time windows for issues and receipts for al
units. [LL-CALL Newdetter No. 94-2, p. 11-4]

) Provides priorities by unit and commodity. [LL-CALL
Newdetter No. 94-2, p. I1-4]

(9) Isintegrated with the maneuver execution (e.g., phase
lines, objectives). [AN]

2 Addressal of thelogigtic functions of manning, arming, fueng,
fixing, moving, and sustaining in the context of before, during,
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and after operations, highlighting critical aspects of each
function, such as. [FN-NTC CSS OC¢gl

@
(b)
©
(d)
C)

Priorities. [CGSC Text 101-6, p. 1-25]
Shiftsin priorities. [CGSC Text 101-6, p. 1-25]
Criticd events. [CGSC Text 101-6, p. 1-25]
Criticd actions. [CGSC Text 101-6, p. 1-25]

Critical times. [AN]

Designation of trigger pointsfor support tasks. [LL-CALL
Newdetter No. 92-5, p. 8]

@

(b)
©
(d)

Phases (such as changing from offense to defense or
pursuit). [LL-CALL Newdetter No. 92-5, p. §]

Phaselines. [LL-CALL Newdetter No. 92-5, p. 8]
Specifictimes. [LL-CALL Newdetter No. 92-5, p. 8]

Significant events. [LL-CALL Newdetter No. 92-5, p.
g

Use of control measuresto: [LL-CALL Newdetter No. 92-5,

p. 8]

@

(b)

©

Effect timely support. [LL-CALL Newdetter No. 92-
5p. 8

Avoid enemy interdiction. [LL-CALL Newdetter No.
92-5, p. §]

Prevent fratricide. [LL-CALL Newdetter No. 92-5, p.
8]

Designation of routesfor resupply. [LL-CALL Newdetter No.
92-5, p. 9]

@

Routes are passable from an operational and traffic
sandpoint (e.g., not projected to bein use by atactica
unit for movement at the sametime).
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(b) Projected traffic is not heavy enough to interfere with
logistics convoy operations for resupply vehicles at the
logigticstrigger points specified in theplan. [LL-
CALL Newdetter No. 92-5, p. 9]

The FSB S2/3 section prepares the response force annex. [ARTEP 63-005-
MTP, Task 63-1-1014]

a)

b)

f)

9)

| dentifies response force compaosition and requirements. [ARTEP 63-
005-MTP, Task 63-1-1014]

Tasks subordinate € ements to provide required personnd and
equipment for BSA response force based on present for duty strength
and current misson. [ARTEP 63-005-MTP, Task 63-1-1014]

Revises response force structure and subordinate unitstasking as
dictated by current tactical Stuation. [ARTEP 63-005-MTP, Task 63-
1-1014]

Identifies BSA assembly point location(s). [ARTEP 63-005-MTP,
Task 63-1-1014]

Coordinates additional equipment or supply requirementswith FSB $4
section. [ARTEP 63-005-MTP, Task 63-1-1014]

Addresses response forcerehearsal plan. [ARTEP 63-005-MTP, Task
63-1-1014]

Addressesfire control measuresto destroy an enemy which has
penetrated the BSA perimeter.

@ Fina protectivefires.

2 Signals which indicate specified actions personnd will takein
the event of a breech of the perimeter; eg., ared star cluster
could mean everyone occupies ther fighting position and
anything moving is considered the enemy, or it could mean that
no onefires at anyone unless pogtively identified asthe enemy
or isfiring on you.

3 Responses to protect critical supplies, eg., CL 11l and V.

4 Measures to avoid fratricide other than those discussed above
or described in TSOP.
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The FSB S2/3 section prepares the CAS annex; includes coordination
measures.

The FSB S2/3 section prepares the ADC annex in coordination with FSB $A4.
[ARTEP 63-005-MTP, Task 63-1-1014]

a)

b)

f)

9)

h)

Identifies al established policies and procedures in the brigade OPLAN
and FSB TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

Calculates probable ADC requirements of the BSA. [ARTEP 63-005-
MTP, Task 63-1-1014]

Identifies current ADC assets within the BSA. [ARTEP 63-005-MTP,
Task 63-1-1014]

Coordinates additional support requirements with the FSB 4.
[ARTEP 63-005-MTP, Task 63-1-1014]

Designates specific functions of all subordinate € ementsin accordance
with TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

Coordinates ADC priorities with support operations and $4 sections.
[ARTEP 63-005-MTP, Task 63-1-1014]

|dentifies dternate operationa Stesor aert Stesin coordination with
support operations section. [ARTEP 63-005-M TP, Task 63-1-1014]

Establishes warning or aert sysem if change is made to warnings and
aertsset forth in TSOP. [ARTEP 63-005-MTP, Task 63-1-1014]

Describes ADC training and rehearsal plan. [ARTEP 63-005-MTP,
Task 63-1-1014]

The FSB S2/3 section NBC NCO prepares the NBC defense annex. [ARTEP
63-005-MTP, Task 63-1-1040]

a)

b)

| dentifies established policies and procedures by reviewing NBC
defense portion of the TSOP. [ARTEP 63-005-MTP, Task 63-1-
1040]

Identifies NBC threat and recommended countermeasures by analyzing

the brigade and divison vulnerability analysis and assessment.
[ARTEP 63-005-MTP, Task 63-1-1040]
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Forecasts NBC defense requirement. [ARTEP 63-005-MTP, Task 63-
1-1040]

Coordinates medical mass casuaty evacuation and treatment support
with the FSB S1 and support operations sections. [ARTEP 63-005-
MTP, Task 63-1-1040]

Coordinates aternate methods of supply, services, and medical support
with the support operations section. [ARTEP 63-005-MTP, Task 63-
1-1040]

Coordinates dternate lines of communications (LOCs) with the FSB
S2/3 section’s communication personnel. [ARTEP 63-005-MTP, Task
63-1-1040]

Coordinates NBC decontamination team support with the DISCOM
SPO or thebrigade S3. [ARTEP 63-005-M TP, Task 63-1-1040]

Coordinates additional augmentation support with the DISCOM SPO
section, to include smoke and NBC decontamination support.
[ARTEP 63-005-MTP, Task 63-1-1040]

Describes NBC defenseitem consumption and demand plan. [ARTEP
63-005-MTP, Task 63-1-1040]

Describes personnd, equipment, and facilities decontamination plan.
[ARTEP 63-005-MTP, Task 63-1-1040]

| dentifies procedures and measuresthat reduce unit vulnerability
through terrain shiedding and increased protective measures. [ARTEP
63-005-M TP, Task 63-1-1012]

Provides recommendations on positioning of subordinate and BSA
units to accomplish the support misson. [ARTEP 63-005-MTP, Task
63-1-1012]

Specifiesleve(s) of protection that corresponds with the NBC threst,
toindude MOPP levels. [ARTEP 63-005-MTP, Task 63-1-1012]

| dentifies procedures for receiving and submitting reports on threat use
of NBC weapons, if different from procedures established in the TSOP.
[ARTEP 63-005-M TP, Task 63-1-1012]

Describes monitoring and survey plansthat establish policiesand
procedures for subordinate units survey, monitoring, and
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decontamination teams operations. [ARTEP 63-005-M TP, Task 63-
1-1012]

Describes personnd, equipment, and logistics and HSS Site(s)
decontamination plan that establishes priorities for decontamination in
coordination with the support operations section. [ARTEP 63-005-
MTP, Task 63-1-1012]

Establishes coordination procedures for requesting additional support.
[ARTEP 63-005-MTP, Task 63-1-1012]

Provides commander’ s radiation exposure guidance to subordinate
dements. [ARTEP 63-005-MTP, Task 63-1-1012]

Establishes nuclear and chemical MEDEVAC and treatment support
proceduresin coordination with FSB S1 and medical company.
[ARTEP 63-005-M TP, Task 63-1-1012]

Establishes alternate methods and levels of logisticsand HSS in
coordination with support operations section. [ARTEP 63-005-MTP,
Task 63-1-1012]

Consolidates NBC information into appropriate format in accordance
with TSOP. [ARTEP 63-005-MTP, Task 63-1-1012]

Forwards NBC defense plan to brigade S3 for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1012]

The FSB S2/3 section prepares the OPSEC plan/annex. [ARTEP 63-005-
MTP, Task 63-1-1012]

a)

b)

d)

| dentifies established palicies and proceduresin the FSB and brigade
TSOPs. [ARTEP 63-005-MTP, Task 63-1-1012]

Identifies threat intelligence collection capabilities| ARTEP 63-005-
MTP, Task 63-1-1012]

Identifies EEFl indicatorsthat affect or compromise the EEFI.
[ARTEP 63-005-M TP, Task 63-1-1012]

Identifiesal countermeasures and deception requirements, to include

defense againgt directed-energy weapons. [ARTEP 63-005-M TP,
Task 63-1-1012]
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e Transcribes required information from the brigade and DISCOM
OPSEC annexes. [ARTEP 63-005-MTP, Task 63-1-1012]

f) Consolidates OPSEC information into appropriate format in
accordance with the TSOP. [ARTEP 63-005-M TP, Task 63-1-1012]

0) Forwards draft OPSEC plan to brigade S3 for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1012]

FSB support operations section prepares the support operations annex:

a) Identifies CCIR, PIR, and IR. [ARTEP 63-005-MTP, Task 63-1-
1007]

b) Designates agencies and documents from which to acquire information.
[ARTEP 63-005-MTP, Task 63-1-1007]

C) | dentifies maneuver brigade task organization. [ARTEP 63-005-MTP,
Task 63-1-1007]

d) Identifies resources available: [ARTEP 63-005-M TP, Task 63-1-
1001]

@ Storagefacilities. [LL-CALL Newdetter No. 92-5, p. 1-2]

2 Current materiel stocksin the FSB. [LL-CALL Newdetter
No. 92-5, p. 1-2]

(3)  CLII,IV,andV stocks. [FN-BCTPTm B, CSSTm; FN-
CGSC, CSS SMEY

4 Projected 12/24/48 hour status of supplies resulting from the
expected usage of consumable supplies and weapon systems,
based on previous consumption and attrition rates for smilar
missons. [LL-CALL Newdetter No. 92-5, Nov 92, p. 1-2.]

) Divison-led logistics and HSS shortfalls and solutions.
[ARTEP 63-216-MTP, Task 63-1-1013/1€]

(6) CL 1V and V obstacle and construction materials. [LL-CALL
Newdetter No. 92-5, p. 9]

) Current and projected status and capabilities of services (eg.,

clothing, mortuary affairs, bath, laundry, trash collection).
[CGSC Text 101-6, p. 1-8; FM 63-3, p. A-6]
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(8 Current combat power, 12/24/48 hour projections based on
results of most recent daily logistics meetings. [FN-NTC CSS
OCsd|

Provides estimated degracition of support for various threat and
MOPP levels, eg., how will support be affected if the FSB isina
MOPP 3 gatus? [ARTEP 63-005-MTP, Task 63-1-1001]

Provides resolutions for logigtical shortfalls. [ARTEP 63-005-MTP,
Task 63-1-1001]

| dentifies specific force and structure to be supported. [ARTEP 63-
005-MTP, Task 63-1-1001]

| dentifies projected location of the support Sites (e.g., BSA, FLEs, fidd
trains, AXPs, LRPs, etc.) [ARTEP 63-005-MTP, Task 63-1-1001]

Identifies times for degdoyment of battalion CP and other units.
[ARTEP 63-005-M TP, Task 63-1-1001]

| dentifies march routes and equipment and personnd requirements for
conducting ROM operations.

| dentifies requirements for HN support.

Consolidates continuity of operations planning information and formats
it for theorder. [ARTEP 63-005-MTP, Task 63-1-1024]

|dentifies requirements by misson type. [ARTEP 63-005-MTP, Task
63-1-1013]

@ Offensive operations:

@ Deve ops plans to meet requirements for increased
consumption of al support when maneuver activities
are anticipated toincrease. [ARTEP 63-005-MTP,
Task 63-1-1013]

(b) Pansforward pogitioning of ammunition; petroleum,
ails, and lubricants (POL); and maintenance e ements
aslines of support increase. [ARTEP 63-005-MTP,
Task 63-1-1013]
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Develops plans for use of preplanned or preconfigured
push packages in the event of communications
breskdown. [ARTEP 63-005-M TP, Task 63-1-1013]

Deveops plansfor increased use of aeria resupply.
[ARTEP 63-005-MTP, Task 63-1-1013]

Deveops plans for uploading as much equipment and
suppliesaspossble. [ARTEP 63-005-MTP, Task 63-
1-1013]

Plansfor increased patient loads in health facilitiesand
complicated patient evacuation requirements. [ARTEP
63-005-MTP, Task 63-1-1013]

Defendve operations.

@

(b)

©

(d)

C)

(f)

Deveops plan for stockpiling limited amounts of
Classes 1l and V in centrally located battle position(s)
in coordination with the brigade $4. [ARTEP 63-005-
MTP, Task 63-1-1013]

Deveops plan for echeloning support eementsin depth
throughout the defensve area. [ARTEP 63-005-MTP,
Task 63-1-1013]

Plans resupply using infiltration during periods of
limited vigbility to reduce chances of threst
interference. [ARTEP 63-005-MTP, Task 63-1-1013]

Deveops plans for increased expenditure of
ammunition and decreased fud consumption. [ARTEP
63-005-MTP, Task 63-1-1013]

Develops plan for increased demand for CL 1V items
and transportation requirements. [ARTEP 63-005-
MTP, Task 63-1-1013]

Plansfor increased patient loads in health facilitiesand
complicated patient evacuation requirements. [ARTEP
63-005-MTP, Task 63-1-1013]

Retrograde operations.
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@ Pans eche onment of support e ementsin depth and
rearward in coordination with brigade $4 and
DISCOM SPO section. [ARTEP 63-005-MTP, Task
63-1-1013]

(b) Develops plansto limit forward movement of supplies
in coordination with the brigade $4 and DISCOM SPO
section. [ARTEP 63-005-M TP, Task 63-1-1013]

(© Pans evacudion of supplies and equipment to planned
pointsin coordination with brigade $4 and DISCOM
SPO section. [ARTEP 63-005-MTP, Task 63-1-1013]

(d) Devel ops destruction plansfor supplies and equipment
(except medical) in coordination with brigade $4 and
subordinate dements. [ARTEP 63-005-MTP, Task
63-1-1013]

(e Pans evacuation of medical unitswith alternate means
of trangportation in coordination with DISCOM SPO
and medical company. [ARTEP 63-005-MTP, Task
63-1-1013]

18) TheFSB S1 section prepares the personnd portion and annex to the FSB
OPORD.

a)

The FSB S1 section preparesthe internal FSB medical support
plan/annex. [ARTEP 63-005-M TP, Task 63-1-1042]

@

)

3

(4)

Coordinates with supporting medical € ement (support
operations section and medical company [Company C]) for
assstance in preparing the battalion medical support plan.
[ARTEP 63-005-MTP, Task 63-1-1042]

Describes measures for routine evacuation, emergency
evacuation, and hospitalization of sick or injured personne
basad on coordination with Company C. [ARTEP 63-005-
MTP, Task 63-1-1042]

Listslocations of medical and dental facilities based on
coordination withCompany C. [ARTEP 63-005-MTP, Task
63-1-1042]

Describes procedures for requesting MEDEVAC support and
trangporting “return-to-duty” personnd to assigned units based
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on coordination withCompany C. [ARTEP 63-005-MTP,
Task 63-1-1042]

) | dentifies probability and impact of NBC-related casualties
based on coordination with FSB NBC personnd. [ARTEP 63-
005-MTP, Task 63-1-1042]

(6) Provides information about medical support for mass casualties
or NBC attack based on coordination with S2/3, support
operations section, DISCOM SPO section, and supporting
medical dement. [ARTEP 63-005-M TP, Task 63-1-1042]

) Consolidates information into appropriate format in accordance
with TSOP. [ARTEP 63-005-M TP, Task 63-1-1042]

€)] Devel ops a battle stress management plan. [ARTEP 63-005-
MTP, Task 63-1-1042]

9 Forwards medical support plan to XO for review and approval.
[ARTEP 63-005-M TP, Task 63-1-1042]

b) Provides the rdigious support plan for the FSB, prepared by the FSB
chaplain, to the S2/3 for inclusion in the FSB OPORD. [ARTEP 63-
005-MTP, Task 63-1-1044]

c) Egtablishes requirements and procedures for strength accounting,
replacements, and casualty reporting. [FM 63-20, Chap 6]

19) SeeTask 1lebdow for preparation of movement order.

20)  Sdafetyisintegrated into every aspect of FSB operations. [ARTEP 63-005-
MTP, Task 63-1-R326]

The FSB S2/3 section consolidates staff input. [ARTEP 63-005-MTP, Task 63-1-
1009]

1) Receves annexes and overlays from preparing staff sections and incorporates
all appropriate annexes, matrices, and overlaysinto the order. [ARTEP 63-
005-MTP, Task 63-1-1009]

2) Collates and verifies staff input for completeness, correctness, and compliance
with commander’sguidance. [ARTEP 63-005-MTP, Task 63-1-1009]

3) Prepares revised copy of FSB OPORD. [ARTEP 63-005-MTP, Task 63-1-
1009]
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4) Forwards draft copy of FSB OPORD to commander or XO for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1009]

FSB X O supervises the staff to develop a movement order in the event the BSA is
required to rdocate in support of the brigade commander’s concept. [FM 63-20, Chap

5]

1) The FSB S2/3 section formulates a tentative BSA and CP area layout plan.
[ARTEP 63-005-MTP, Task 63-1-1011]

a)

b)

d)

f)

Sdectsagenera location for the logistics operations center Site.
[ARTEP 63-005-MTP, Task 63-1-1011]

Designates subordinate dements boundaries. [ARTEP 63-005-MTP,
Task 63-1-1011]

Prepares atraffic circulation plan which depicts the traffic pattern for
key roadsin the BSA and CP areas. [ARTEP 63-005-MTP, Task 63-
1-1011]

Prepares communications plan which shows wire diagramsthat
connect al subordinate e ements and ingtructions for runners system
until wire communications are operational. [ARTEP 63-005-MTP,
Task 63-1-1011]

Prepares a hasty security plan which provides minimum requirements
for all subordinate dementsand the FSB CP area. [ARTEP 63-005-
MTP, Task 63-1-1011]

Disseminates BSA layout plan to all subordinate eements and the FSB
advance/quartering party leader. [ARTEP 63-005-MTP, Task 63-1-
1011]

2) The FSB S2/3 section sdects tentative march route(s). [ARTEP 63-005-MTP,
Task 63-1-1010]

a)

Identifiesal possible routes by conducting a map reconnai ssance which
includes primary and aternate locations and routesfor: [ARTEP 63-
005-MTP, Task 63-1-1010]

Q) Current and proposed logigtics areas (eg., BSA, FLE, LRPS.
[CGSC Text 101-6, p. 1-24]
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b)

f)

9)

Tasks Organized by Outcomes for FSB BF 18

2 CSS units and supply pointsin the BSA or other areasin the
brigaderear. [CGSC Text 101-6, p. 1-24,]

3 Critical resources (potable water, etc.) [CGSC Text 101-6, p.
1-24]

4 MSR from DSA to BSA. [CGSC Text 101-6, p. 1-24]

) Supply routes from BSA to LRPs. [CGSC Text 101-6, p. 1-
24]

(6) LRPs. [FN-NTC CSS OC¢

(7)  AXPs [FN-NTC CSSOCq

8 Maintenance collection points. [FN-NTC CSS OCg|

9 Decontamination points. [FN-NTC CSS OC¢gl

(10) ATPs [FN-NTC CSSOC¢g|

(11) FLElocations. [AN]

|dentifies possible tactical implicationsfor all possible routesin close
coordination with the brigade S2 and DISCOM SPO section. [ARTEP
63-005-MTP, Task 63-1-1010]

| dentifies possible problem areas and road trafficability from engineer
road classification overlays and brigade intdligence summaries.

[ARTEP 63-005-M TP, Task 63-1-1010]

Conducts comparative analyss of all possbleroutes. [ARTEP 63-
005-MTP, Task 63-1-1010]

Sdects best possble route(s). [ARTEP 63-005-MTP, Task 63-1-
1010]

Coordinates route sdection with DISCOM SPO, brigade S3, and other
FSB aff sections. [ARTEP 63-005-MTP, Task 63-1-1010]

Forwards route sdlection to FSB S2/3 officer for approval or
modification. [ARTEP 63-005-M TP, Task 63-1-1010]

The FSB S2/3 section sdects final stes for subordinate € ements and FSB
headquarters. [ARTEP 63-005-M TP, Task 63-1-1011]
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| dentifies specific missons for each subordinate € emehin the BSA.
[ARTEP 63-005-MTP, Task 63-1-1011]

| dentifies proposed locations of al subordinate € ements and FSB
headquarters. [ARTEP 63-005-M TP, Task 63-1-1011]

Posts proposed battalion headquarters and subordinate € ements
positions on the SITMAP(s). [ARTEP 63-005-MTP, Task 63-1-
1011]

Coordinates proposed site selections with supported brigade S3, FSB
gaff, and subordinate e ements. [ARTEP 63-005-M TP, Task 63-1-
1011]

Briefs proposad sites and rationale to the FSB commander or XO fa
approval or modification. [ARTEP 63-005-MTP, Task 63-1-1011]

Route reconnaissance is conducted to confirm or refute tentative plans. [AN]

The FSB S2/3 section sdects specific march route(s). [ARTEP 63-005-MTP,
Task 63-1-1010]

a)

b)

f)

9)

Consolidates all route reconnai ssance party(s) data. [ARTEP 63-005-
MTP, Task 63-1-1010]

Conducts comparative analyss of all data for each tentative route.
[ARTEP 63-005-MTP, Task 63-1-1010]

Sdects primary and secondary route(s) for each subordinate d ement
[ARTEP 63-005-MTP, Task 63-1-1010]

Coordinates battalion headquarters route with headquarters and
supply company commander. [ARTEP 63-005-MTP, Task 63-1-
1010]

Prepares overlays using subordinate units' reconnai ssance data.
[ARTEP 63-005-MTP, Task 63-1-1010]

Provides reconnai ssance results and route sdection update to the FSB
commander. [ARTEP 63-005-MTP, Task 63-1-1010]

Forwards al reconnai ssance data to DISCOM, supported brigade S3,
and subordinate dements. [ARTEP 63-005-M TP, Task 63-1-1010]
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The FSB S2/3 section deve ops overall movement scheme for the movein
coordination with the brigade $4, TF HHC commanders, and leaders of other
BSA dementsto resolve any support conflicts on priorities which could
interfere with ther movement. [ARTEP 63-005-MTP, Task 63-1-1010]

a) | dentifies the task organization for movement with critical supplies and
equipment dispersed throughout all dements. [ARTEP 63-005-MTP,
Task 63-1-1010]

b) Assgnsorder of march for move by placing demens with the highest
critical itemsin thefirst serial. [ARTEP 63-005-MTP, Task 63-1-
1010]

c) Prepares road movement table(s), graphs, and overlays. (Under MOPP
4 conditions, road movement tables should be increased a minimum of
threetimes the norma movement time.) [ARTEP 63-005-MTP, Task
63-1-1010]

d) Coordinates advance/quartering party compostion and departuretime
with all BSA dements commanders. [ARTEP 63-005-MTP, Task 63-
1-1010]

The FSB S2/3 section coordinates external movement support reguirements.
(Coordination is made with the brigade $4 and TF HHC commandersto
determinerequirements.) [ARTEP 63-005-MTP, Task 63-1-1010]

a) Coordinates additional external transportation requirements with
DISCOM MCO. [ARTEP 63-005-MTP, Task 63-1-1010]

b) Coordinates route clearances with DISCOM MCO if movement isto
therear, or brigade S3 if movement isforward. [ARTEP 63-005-
MTP, Task 63-1-1010]

c) Coordinates medical treatment and evacuation requirements and
procedures with the medical company. [ARTEP 63-005-MTP, Task
63-1-1010]

d) Coordinates security escort, fire support, and CAS requirements with
brigade S3 or DISCOM SPO section. [ARTEP 63-005-MTP, Task
63-1-1010]

2) Coordinates for MP traffic circulation control support with brigade S3.
[ARTEP 63-005-MTP, Task 63-1-1010]
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f) Coordinates decontamination requirements with DISCOM SPO
section and supported brigade. [ARTEP 63-005-MTP, Task 63-1-
1010]

The FSB S2/3 section plans battalion advance/quartering party activities,
[ARTEP 63-005-MTP, Task 63-1-1011]

a) | dentifies battalion advance/quartering party’ s personnd and equipment
compaodgtion and limitations from the TSOP. [ARTEP 63-005-MTP,
Task 63-1-1011]

b) Provides advance/quartering party personne, equipment, and vehicle
limitations to each subordinate unit. [ARTEP 63-005-MTP, Task 63-
1-1011]

C) Provides assembly arealocation and reporting times to each
subordinate unit. [ARTEP 63-005-MTP, Task 63-1-1011]

d) Coordinates forward staff personnd requirements with each staff
section and the XO. [ARTEP 63-005-M TP, Task 63-1-1011]

e Identifies al area preparation tasks that are not included in the TSOP.
[ARTEP 63-005-MTP, Task 63-1-1011]

The FSB support operations section deve ops support-during-movement plan
to ensure continuity of DS logigtical support to the supported brigade.
[ARTEP 63-005-M TP, Task 63-1-1010]

a) Calculates projected logistics and HSS requirements until new
operational stesare established by evaluating supported brigade' s
current assets. [ARTEP 63-005-MTP, Task 63-1-1010]

b) Coordinates anticipated requirements with the brigade S4. [ARTEP
63-005-MTP, Task 63-1-1010]

c) Provides recommendations for order of movement for companies and
gpecific shuttling prioritiesfor CL 111 and V assets. [ARTEP 63-005-
MTP, Task 63-1-1010]

d) Establishes natification proceduresto dert brigade customers “ when”
and “ what” facilities are available during movement. [ARTEP 63-005-
MTP, Task 63-1-1010]

The FSB support operations section devel ops the ROM plan to support

brigade operations or FSB movement; plan includes:
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Number of routes of march on which to conduct ROM operations.
Number of ROM sites along each route of march.
Number of refue points at each ROM sdite.

Amount of fue (in terms of minutes of fuel flow) which will be allowed
for each vehicle at each ROM gite.

Estimated amount of fud required at each ROM site.
Anticipated MP assistance at the ROM dgites.

Anticipated air defense coverage required at each ROM dSite.
Anticipated communications requirements at each ROM dte.

Anticipated maintenance and recovery requirements at each ROM gte.

The FSB S2/3 prepares necessary movement order.

a)

b)

The FSB S2/3 section drafts reference, time zone used, and task
organization sections of the movement order. [ARTEP 63-005-MTP,
Task 63-1-1010]

@ Listsall maps and overlays, charts, or other documents
required to understand the order. [ARTEP 63-005-MTP, Task
63-1-1010]

2 Transcribes time zone used throughout from DISCOM and
supported brigade s OPORD. [ARTEP 63-005-MTP, Task
63-1-1010]

3 | dentifiestask organization of FSB from DISCOM
OPORD/OPLAN. [ARTEP 63-005-MTP, Task 63-1-1010]

The FSB S2/3 section drafts paragraph 1 of the movement order,
gtuation. [ARTEP 63-005-M TP, Task 63-1-1010]

(@D} Provides weather forecast for duration of move and its effect
on route(s). [ARTEP 63-005-M TP, Task 63-1-1010]

2 Providesterrain analyss and its effect on the move. [ARTEP
63-005-MTP, Task 63-1-1010]
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Lists enemy dsposition, strength, and capability factors
affecting the FSB movement. [ARTEP 63-005-MTP, Task
63-1-1010]

Ligtsfriendly unitsthat provide movement support to the FSB
and subordinate dements. [ARTEP 63-005-MTP, Task 63-1-
1010]

Ligts attachments and detachments initiated for movement
purposesonly. [ARTEP 63-005-MTP, Task 63-1-1010]

The FSB S2/3 section drafts paragraph 2 of the movement order,
misson. [ARTEP 63-005-MTP, Task 63-1-1010]

@D

)

States those tasks to be accomplished addressing the eements
of “who,” “what,” “when,” and“whee” [ARTEP 63-005-
MTP, Task 63-1-1010]

Provides overall movement mission statement that includes the
purpose of move and starting times. [ARTEP 63-005-MTP,
Task 63-1-1010]

The FSB S2/3 section drafts paragraph 3 of the movement order,
execution. [ARTEP 63-005-MTP, Task 63-1-1010]

@D

)

3

Provides brief statement on the concept of the move. [ARTEP
63-005-MTP, Task 63-1-1010]

Ligsall subordinate e ements taskings required to complete
total FSB/BSA move. [ARTEP 63-005-MTP, Task 63-1-
1010]

Ligsall coordinating instructions applicable to two or more
companies and FSB headquarters. [ARTEP 63-005-MTP,
Task 63-1-1010]

The FSB $4 section drafts paragraph 4 of the movement order, service
support. [ARTEP 63-005-M TP, Task 63-1-1010]

@D

Ligsal unitsand the service support they provideto at least
two subordinate € ements and the FSB headquarters. [ARTEP
63-005-MTP, Task 63-1-1010]
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Ligsal traffic control support that affects at least two
subordinate e ements and FSB headquarters. [ARTEP 63-005-
MTP, Task 63-1-1010]

Lists headquarters and supply company’ s service support
functions. [ARTEP 63-005-M TP, Task 63-1-1010]

f) The FSB S2/3 section drafts paragraph 5 of the movement order,
command and signal and the authentication section. [ARTEP 63-005-
MTP, Task 63-1-1010]

@D

)

3

(4)

Ligts position of command group in the headquarters and
supply company move and the location of FSB headquarters
during the battalion move. [ARTEP 63-005-M TP, Task 63-1-
1010]

Lists CP closing and opening times and new location(s).
[ARTEP 63-005-MTP, Task 63-1-1010]

Ligsall signa typeinformation. List includes effective SOI
ingtructions on the use of radio and pyrotechnics and any
resrictions or special communication procedures. [ARTEP
63-005-MTP, Task 63-1-1010]

Ligts acknowledgment ingtructions appropriate signature block
and digtribution ingtructions. [ARTEP 63-005-M TP, Task 63-
1-1010]

The FSB XO or S2/3 enaures that the FSB OPORD and movement order are
characterized by: [FM 101-5 Annex H]

1)
2)
3)
4)
5)

6)

7)

Clarity. [AN]

Simplicity. [AN]

Completeness. [AN]

Authoritative expresson. [AN]

Flexibility. [AN]

Provison of sufficient time for subordinates to plan and prepare their own

actions. [AN]

Ensures maximum freedom of action for subordinate commanders. [AN]
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8) Makes maximum use of overlays or graphics. [AN]

9) Uses most permissive control measures possible. [AN]

10)  Isnot unnecessarily redundant. [AN]

11) Inclusion of specific friendly information requirements. [AN]
12)  Statementsof DISCOM and brigade commanders intents. [AN]
13)  Réflection of integration and coordination of actions. [AN]

14)  Incluson of statement of essential tasksthat subordinate units must
accomplish. [AN]

The FSB XO supervises the production of the FSB OPORD.

1) The FSB staff rapidly produces an accurate FSB OPORD in sufficient copies
by performing trained and drilled tasks and responsibilities. Employsthe
necessary staff. [ARTEP 63-005-MTP, Task 63-1-1009]

2) The FSB XO ensures that FSB OPORD is coordinated with al BSA tenant
units. [ARTEP 63-005-MTP, Task 63-1-1009]

3) The FSB XO enaures that FSB OPORD is submitted to the commander for
approval or approves the FSB OPORD in the absence of the commander.
[ARTEP 63-005-MTP, Task 63-1-1009]

4) The FSB commander recaives, reviews, approves, and releases the order.
[ARTEP 63-005-MTP, Task 63-1-1009]

5) The FSB S2/S3 section reproduces the FSB OPORD in sufficient copies per
TSOP. [AN]

The FSB commander, usng the MDMP in atime-congtrained environment, directsthe
gaff to utilize pre-formatted orders and graphicsto reduce preparation time. [NTC
O/Cinput]

The FSB support operations section provides logistics planning support to the brigade
A

1) Information pertaining to the FSB’ s capability to provide DS logisti cal support
to the supported brigade. [ARTEP 63-005-MTP, Task 63-1-1013]
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a) Identifies division supportpriorities and sustainment controls for
supplies, fied services, maintenance, trangportation, and HSS assets.
[ARTEP 63-005-MTP, Task 63-1-1013]

b) Provides current capabilities and limitations of the FSB logisticsand
HSS systems. [ARTEP 63-005-MTP, Task 63-1-1013]

f) Provides known division-leve logistics and HSS shortfalsand

solutions. [ARTEP 63-005-MTP, Task 63-1-1013]

Supply support.

b) Provides ingtructions and procedures for FSB’ s participation in weapon
replacement sysem. [ARTEP 63-005-MTP, Task 63-1-1013]

d) Provides ingructions and procedures for night and reduced visbility
resupply operations. [ARTEP 63-005-MTP, Task 63-1-1013]

2) Identifiesall locations of al subordinate companies and their
digtribution pointsin coordination with FSB S2/3 section and
subordinate companies. [ARTEP 63-005-MTP, Task 63-1-1013]

f) Identifiesal DS unitsthat provide suppliesto the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1013]

0) | dentifies staff coordination channels foradditional supply

requirements. [ARTEP 63-005-M TP, Task 63-1-1013]

Planning assistance for maintenance support to the brigade 4. [ARTEP 63-
005-MTP, Task 63-1-1013]

b)

h)

Calculatestotal projected maintenance workload by type mission of the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

Desgnates al subordinate units that provide maintenance support
within the BSA. [ARTEP 63-005-M TP, Task 63-1-1013]

Identifies al locations of subordinate company’ s maintenance facilities
in coordination with FSB S2/3 section. [ARTEP 63-005-M TP, Task
63-1-1013]

Provides the brigade $4 with a projection of availability of equipment
at misson execution. [AN]

Transportation support. [ARTEP 63-005-MTP, Task 63-1-1013]
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a) Identifies all transportation assetswithin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1013]

b) Calculatestotal projected transportation requirements based on type of
operations and tentative location of BSA. [ARTEP 63-005-MTP,
Task 63-1-1013]

c) | dentifies transportation sustanment controlsin coordination with
DISCOM MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

d) | dentifies transportation prioritiesin coordination with DISCOM
MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

f) Identifies al subordinate unitsthat provide trangportation support and
the typethey provide. [ARTEP 63-005-M TP, Task 63-1-1013]

0) Deve ops back-haul plan for evacuation of equipment and supplies
fromthe BSA. [ARTEP 63-005-M TP, Task 63-1-1013]

The FSB support operations section plans and coordinates for HSS for the brigade.
[ARTEP 63-005-MTP, Task 63-1-1013]

1)

3)

4)

5)

Deve ops medical trestment and evacuation plans with the DISCOM DMOC
and brigade surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]

Deve ops mass casualty procedures with the DISCOM DMOC and brigade
surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]

Devel ops operating procedures and plans for stationing of evacuation aircraft
with the DISCOM DMOC and the medical company. [ARTEP 63-005-MTP,
Task 63-1-1013]

Panslocation(s) of all hedlth serviefacilitiesin the DSA and BSA with the
DISCOM DMOC, brigade $4, and brigade surgeon. [ARTEP 63-005-MTP,
Task 63-1-1013]

The FSB support operations section plans and coordinates for field service support for
the brigade. [ARTEP 63-005-M TP, Task 63-1-1013]

1)

2)

Devel ops procedures for requesting field service support with the DISCOM
SPO section and brigade 4. [ARTEP 63-005-MTP, Task 63-1-1013]

Planslocation(s) for GRREG callection points with the brigade $4 and the
supply company. [ARTEP 63-005-MTP, Task 63-1-1013]
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l. The FSB S2/3 section plans an OPSEC program for current operations. [ARTEP 63-
005-MTP, Task 63-1-1038]

1) | dentifies established policies and procedures by reviewing TSOP. [ARTEP
63-005-MTP, Task 63-1-1038]

a) Listsenemy intdligence collection capahilities by extracting
information from the division and brigade OPSEC estimates or annex.
[ARTEP 63-005-MTP, Task 63-1-1038]

b) Lists EEFI from the brigade OPSEC egtimate or annex. [ARTEP 63-
005-MTP, Task 63-1-1038]

C) Ligtsindicators which affect or may compromisethe EEF. [ARTEP
63-005-MTP, Task 63-1-1038]

d) Ligsal countermeasure requirements by reviewing the brigade
OPSEC egtimate or annex and the FSB operations profile. [ARTEP
63-005-MTP, Task 63-1-1038]

e Preparesthe BSA OPSEC plan. The OPSEC plan implements CP
policies and procedures to overcome or neutralize the enemy’s
collection threet in the areas of communications, intelligence, logigtics,
and adminigrative actions. [ARTEP 63-005-MTP, Task 63-1-1038]

Outcome 2

FSB written and verbal orders arerecaived in no morethan 1/3 of the availabletime and are
understood by key participants and subordinates.

Task Elements

2. Theforward support battalion receivesan order initiating a new mission from higher
headquarters. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5; and FM 63-20]

a The FSB commander designates an officer (normally the FSB S2/3 or support
operations officer) and the medical company commander (in the capacity asthe brigade
surgeon) to attend the brigade’ s misson analysis at the brigade TOC, unless he decides
to attend personally. (Thisnormally occurs shortly after receiving aWARNO from the
brigade [predicated on the brigade s receipt of the divison order] and requires
coordination with the brigade S3 on when and where the misson analysswill be
conducted. During brigade misson analyss the FSB representative conducts support
operations mission analysisfor the supported brigade. This becomesthe basisfor the
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FSB’s conduct of planning in paralle with that of the brigade and the DISCOM).
[AN]

d. The FSB commander and X O determine the processto brief and inform the entire
battle staff on the content of the DISCOM and brigade ordersin the fastest time
possble. [ARTEP 63-005-MTP, Task 63-1-1001]

I The FSB S2/3 issuestheinitial WARNO to the FSB unitsand all BSA dements. [FM
101-5, pp. 4-7 through 4-40]

J- The FSB XO and S2/3 develop planning and preparation timeine for the staff.
[ARTEP 63-005-M TP, Task 63-1-1001]

K. Asrequired, the FSB commander employs the military decis on-making process
(MDMP) in atime-constrained environment: [AN]

1) Assemblesthe staff.
2) Identifies critical information needed prior to mission analyss, for example:

a) Location and status of all battalion staff officers and other BSA
element leaders.

b) Staff planning timdine,

3. Theforward support battalion commander and staff conduct mission analysis. [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1002 and 63-1-1003; and FM 101-5, Chap 4]

a The FSB XO leadsthe gtaff in conducting mission analyss.

2) FSB misson analyssis conducted in the context of paralle planning and alsois
based on: [FM 101-5, p. 4-11; AN]

a) The brigade WARNO and initial results of the brigade mission analyss.
b) The DISCOM WARNO.

K. The FSB XO and FSB S2/S3 perform a planning and preparation time analyss.
[ARTEP 63-005-M TP, Task 63-1-1001]

1) Calculate total time remaining before execution of upcoming operations.
[ARTEP 63-005-M TP, Task 63-1-1001]

2) |dentify all stepsin the command estimate process. [ARTEP 63-005-MTP,
Task 63-1-1001]
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3) Assign time limitation for each step in the command estimate process (e.g.,
saff estimate paragraph devel opment) so that the orders process does not
exceed one-third of the total time remaining before execution. [ARTEP 63-
005-MTP, Task 63-1-1001]

4) Disseminate timeline limitationsto all staff sections. [ARTEP 63-005-MTP,
Task 63-1-1001]

l. The FSB XO and S2/3 finalize the planning and preparatiotimeline. [ARTEP 63-
005-MTP, Task 63-1-1001]

q. The FSB XO and FSB gaff brief the commander on mission analyss, gain approval of
timeline for operations, restated mission, and receive planning guidance. [ARTEP 63-
005-MTP, Task 63-1-1001]

r. If necessary, the FSB commander usesthe MDMP in atime-constrained environment
for misson anadyss. [FM 101-5, Chap 4, p. 4-15]

1) Conductsamission anaysisby himsdf. [AN]

2) Conducts a“brainstorming” misson analyss sesson with the FSB staff. [AN
Theforward support battalion executive officer directsthe staff in the preparation and
issuance of a battalion warning order. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5,
Chap 4; and FM 63-20]

a The FSB XO enaures that the FSB WARNOs are prepared and issued in 5-paragraph
format to: [FM 101-5, p. H-130]

1) Provide timdline for magjor events which are associated with mission execution.
[FM 101-5, p. H-13]

2) Provide enough detail to focus planning by subordinate unit commanders and
gaff. [FN - IN School]

3) Provide essentid details of the impending FSB and brigade operation. [FM
101-5, p. 4-55, H-13]

4) Providefor parald planning with the brigade TOC. [AN]
C. The FSB S2/3 issuesthe WARNO and: [FM 101-5, pp. 4-55, H-13]
1) Ensuresthat subordinate unit commanders and staff have maximum planning

time. [FM 101-5, p. 4-55, H-13]
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2) Ensuresthat all BSA units and staff members recelive a copy of the WARNOSs.
[AN]

The FSB commander directs the FSB S2/3 to issue WARNOs as frequentlyas feasible
to al subordinate units, informing them of pending operations. [ARTEP 63-005-MTP,
Task 63-1-1001]

Asrequired, the FSB commander usesthe MDMP in atime-constrained environment.
Options: [FM 101-5, Chap 4, p. 4-15]

1) Personally devel ops the WARNO.

2) Issues the WARNO via the most expeditious means, e.g., hot loop, net call,
commanders, and staff huddle.

Theforward support battalion commander issuesinitial planning guidance [ARTEP
63-005-MTP, Task 63-1-1001; FM 101-5, Chap 4]

a

The FSB commander issues dear guidance that focuses the staff so that they may
quickly develop planning options or perform the tasks necessary to support the
commander. [FM 101-5, p. 4-17]

The FSB representative, at the brigade COA deve opment and war-gaming, utilizes
information based on COA refinement and decisions of the FSB battalion commander.

The FSB commander, when employing the MDMP in atime-constrained environment,
issues planning guidance that: [FM 101-5, p. 4-16; FM 6-20-10, Chap 2; FN - IN
School]

1) Provides more detailed and directive guidance to shorten planning time.

2) Addsfocusto staff planning by stating options the staff should not consider.

3) Describesredtrictions on planning (e.g., timelines).

Theforward support battalion commander and staff prepar e staff estimates [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1004, 63-1-1005, 63-1-1006, 63-1-1007 and 63-1-
1008; FM 101-5, Chap 4]

a

The FSB staff receives saff estimate information from the brigade S4and/or from the
FSB representative attending the supported brigade s planning sessons. [FM 63-20,
Chap 3; AN]

Asrequired, the FSB commander employs the time-constrained MDMP by: [AN]
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1) Focusing the staff on devel oping estimates by giving specific guidance on the
information desired; e.g.:

a) Time congraints.
b) Stepg/factors not to consider.
c) Status of critical supplies which are misson dependent:
@ CL 11l and V in offensve operations.
2 CL IV and V in defensive opeations.
d) Status of road networks and trangportation assets.
2) Directing the staff to prepare oral versus written estimates.

7. Theforward support battalion commander and staff develop cour se(s) of action
[ARTEP 63-005-MTP; FM 101-5, Chap 4; FM 63-20]

J- The FSB commander, when employing the MDMP in atime-constrained environment
may: [FM 101-5, p. 4-44]

1) Limit the number of COAs to be considered.

2) Give the staff a specific COA or more specific guidance on how to develop
COA.

3) Develop the COA(s) alone.
4) Remain with the staff and participate in developing the COA(S).
8. Theforward support battalion commander and staff analyze cour se(s) of action
[ARTEP 63-005-MTP, Task 63-1-1003 and 63-1-1012; FM 8-55, Chap 3 and 4; FM 101-5,
Chap 4, F-27. C-44/45; CGSC ST 101-5, CGSC ST 101-6; LL-CALL Newdetter No. 92-5,
p. 2,58, 9

n. The FSB commander directs the war-gaming process during the MDMP in atime-
congtrained environment. Heensuresthat: [FM 101-5, p. 4-42]

1) All the steps of the war-gaming process are performed. [AN]

2) Thereisadherenceto al required war-gaming principles. [AN]
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3) Asmany of the staff are assembled for the war-gaming as possible, given the
tactical dgtuation. [AN]

4) All aspects of FSB gtaff input and BSA capabilities/status are considered.
[AN]

5) Where possible, |ess time-consuming war-gaming methods are used, such as
the critical points (box method). [AN]

Theforward support battalion staff compar es cour sesof action [ARTEP 63-005-MTP,
Task 63-1-1008; FM 101-5, Chap 4]

. The FSB commander directs comparison of COAs during the MDMPin atime-
congtrained environment and: [FM 101-5, p. 4-42]

1) Uses generic COA decision/comparison matricesto savetime. [AN]
2) Reduces the number of comparison criteria. [AN]

Theforward support battalion commander announcesdecison [ARTEP 63-005-MTP,
Task 63-1-1008; FM 101-5, Chap 4]

d. The FSB commander provides a decision and concept of operations. [ARTEP 63-005-
MTP, Task 63-1-1008]

5) The FSB commander directsthe FSB XO or S2/3 to issue WARNO to
subordinate € ements with the following minimum information: [ARTEP 63-
005-M TP, Task 63-1-1008]
a) Mission.
b) Time of execution.
c) Earliest time of movement.
d) Time and location of FSB OPORD issue.
e Time check.
e The FSB support operations officer provides information relative to the brigade order
and annexesto the brigade S1 and $4 for inclusion in the brigade order and annexes.
[FM 63-20, Chaps 3 and 6]
. The FB XO forwards approved site selectionsto DISCOM SPO, brigade main CP,
FSB gaff, and subordinate dements. [ARTEP 63-005-M TP, Task 63-1-1011]

8-87



11

Tasks Organized by Outcomes for FSB BF 18

The FSB commander, usng the MDMP in atime-congtrained environment, announces
his decison with the same precision, completeness, and clarity asin amore ddiberate
process. [FM 101-5, Chap 4, p. 4-44]

Theforward support battalion staff preparesan operationsorder. [ARTEP 63-005-
MTP, Task 63-1-1009, 63-1-1012, 63-1-1013, 63-1-1014, 63-1-1024, 63-1-1040, 63-1-1042,
63-1-1051 and 63-1-R326; FM 101-5, Chap 4, Annex H, CGSC ST 101-6, p. 1-24/25; LL
CALL Newdetter No. 94-2, p. 11-4, 92-5, pp. 8, 9]

a

The FSB commander, or his designated representative, is present at the timesthe
brigade and DISCOM OPORDs areissued. The FSB XO and staff conduct a quick
mission relook of the brigade and DISCOM OPORD prior to finalizing the FSB
OPORD. The brigade surgeon (medical company commander) provides any additiond
relevant input derived from the brigade planning process prior to departing the brigade
TOC. Upon receipt of the brigade and DISCOM OPORDSs, the staff will carefully
review the respective orders to determine what modifications they need to makein the
FSB orders development process. [AN]

The FSB staff, under the supervison of the FSB X O, develops and issuesa WARNO
that includes critical information based on results of COA anaysis and commander’s
decison. The WARNO: [Lessons Learned, NTC Observer Controller Comments, FM
101-5, p. 4-74]

1) Initiates R& S operationsin the BSA and surrounding Al. [AN]

2) Outlineslogistical support concept for the next operation. [AN]

3) Addresses specia requirementsto particular units. [AN]

4) Outlinesthe CCIR. [AN]

5) Updates enemy stuation. [AN]

6) Initiates movement, if required. [AN]

7) Updatesthetimelinefor orders preparation and implementation. [AN]

8) Specifiestasksto units. [AN]

9) Provides the FSB mission statement. [AN]

10)  Providesthe FSB commander’sintent. [AN]

11)  Providesminimal control measures. [AN]
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The FSB staff, under the supervison of the FSB XO, converts the war-gaming notes
and commander’ s guidance into awritten order. [FM 101-5, p. 4-35]

16)

The FSB S2/3 section prepares the OPSEC plan/annex. [ARTEP 63-005-
MTP, Task 63-1-1012]

h) Disseminates OPSEC plan to all FSB staff sections and subordinate
dementsinthe BSA. [ARTEP 63-005-M TP, Task 63-1-1012]

FSB X O supervises the staff to develop a movement order in the event the BSA is
required to rdocate in support of the brigade commander’s concept. [FM 63-20, Chap

5]

1)

4)

5)

6)

8)

The FSB S2/3 section formulates a tentative BSA and CP area layout plan.
[ARTEP 63-005-MTP, Task 63-1-1011]

f) Disseminates BSA layout plan to all subordinate dements and the FSB
advance/quartering party leader. [ARTEP 63-005-MTP, Task 63-1-
1011]

Route reconnaissance is conducted to confirm or refute tentative plans. [AN]

The FSB S2/3 section sdects specific march route(s). [ARTEP 63-005-MTP,
Task 63-1-1010]

0) Forwards al reconnai ssance data to DISCOM, supported brigade S3,
and subordinate dements. [ARTEP 63-005-MTP, Task 63-1-1010]

The FSB S2/3 section deve ops overall movement scheme for the movein
coordination with the brigade $4 and TF HHC commanders to resolve any
support conflicts on priorities which could interfere with their movement.
[ARTEP 63-005-MTP, Task 63-1-1010]

d) Coordinates advance/quartering party compostion and departure time
with all BSA dements commanders. [ARTEP 63-005-MTP, Task 63-
1-1010]

The FSB S2/3 section plans battalion advance/quartering party activities,
[ARTEP 63-005-MTP, Task 63-1-1011]

a) | dentifies battalion advance/quartering party’ s personnd and equipment

compaodgtion and limitations from the TSOP. [ARTEP 63-005-MTP,
Task 63-1-1011]
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b) Provides advance/quartering party personne, equipment, and vehicle
limitations to each subordinate unit. [ARTEP 63-005-MTP, Task 63-
1-1011]

C) Provides assembly arealocation and reporting times to each
subordinate unit. [ARTEP 63-005-MTP, Task 63-1-1011]

d) Coordinates forward staff personnd requirements with each staff
section and the XO. [ARTEP 63-005-M TP, Task 63-1-1011]

e Identifies al area preparation tasks that are not included in the TSOP.
[ARTEP 63-005-MTP, Task 63-1-1011]

f) Briefs battalion advance/quartering party leader on area preparation,
vehicles, equipment, and options caused by changein METT-T.
[ARTEP 63-005-MTP, Task 63-1-1011]

f. The FSB XO or S2/3 enaures that the FSB OPORD and novement order are
characterized by: [FM 101-5 Annex H]

6) Provison of sufficient time for subordinates to plan and prepare their own
actions. [AN]

. The FSB X O supervises the production of the FSB OPORD.

2) The FSB XO enaures that FSB OPORD is coordinated with al BSA tenant
units. [ARTEP 63-005-MTP, Task 63-1-1009]

h. The FSB commander, usng the MDMP in atime-congtrained environment, directsthe
gaff to utilize pre-formatted orders and graphicsto reduce preparation time. [NTC
O/Cinput]

l. The FSB S2/3 section plans an OPSEC program for current operations. [ARTEP 63-
005-MTP, Task 63-1-1038]

2) Disseminates OPSEC plan to all subordinate dements. [ARTEP 63-005-MTP,
Task 63-1-1038]

12. Theforward support battalion commander and staff issue the oper ations or de.
[ARTEP 63-005-MTP, Task 63-1-1009 and 63-1-1024; FM 101-5, Chap 4; FM 63-20]

a The FSB commander conducts the FSB OPORD briefing. [FM 101-5, p. 4-59]
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The FSB commander personally issuesthe FSB OPORD, if possible, with d
key individuals present, to include the senior leadersfrom all BSA dements.
[FM 101-5, p. 4-59]

A briefing sequenceis determined by the FSB XO and isfollowed. [AN]
Asappropriate, FSB staff officers brief portions of the OPORD. [AN]

The FSB commander and staff issue FSB OPORD at alocation critical to FSB
operations, if possble, and at alocation that reduces travel time and enhances
OPSEC. [FM 101-5, p. 4-59]

The FSB commander and staff use sketch charts and graphic aids to the gtent
posshble. [FM 101-5, p. 4-59]

The FSB gaff and subordinate commanders and senior BSA dement leaders
must be dert and attentive during briefing. [FM 101-5, p. 4-59]

The FSB commander conducts confirmation briefings after the FSB OPORD is
given. [FM 101-5, p. 4-59]

a) Subordinates repeat back to the commander what he wants them to do
and why.

b) The FSB commander must ensure that the FSB OPORD is understood
by al toinclude:

() Misson. [AN]

(20  Spedified, implied, and essatia tasks. [AN]

3) Commander’ sintent. [AN]

4 Concept of operation. [AN]

) Role of all subordinates and timing to completetasks. [AN]

(6) Timing of and guidance for subsequent back briefs and
rehearsals. [AN]

c) The FSB commander stressestroop leading proceduresto be certain

that the misson and hisintent are understood by al personnd in the
BSA.
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8) After FSB OPORD backbrief, subordinate |eaders and staff conduct necessary
coordination before leaving ordersste. [FM 101-5, p. 4-59]

The FSB commander ensures that the OPORD isissued in about 1/3 time available for
planning.

1) The FSB S2/3 section prepares appropriate number of copies of FSB
OPLAN/OPORD. [ARTEP 63-005-MTP, Task 63-1-1009]

2) The FSB S2/3 section digtributes FSB OPLAN/OPORD to all appropriate staff
sections and organic and attached units. [ARTEP 63-005-MTP, Task 63-1-
1009]

3) FSB support operations section forwards continuity of operations plan to the
support operations officer for gpprova or modification. [ARTEP 63-005-
MTP, Task 63-1-1024]

4) FSB support operations section forwards approved continuity of operations
plan to all subordinate units. [ARTEP 63-005-MTP, Task 63-1-1024]

5) All key commanders/leaders (toinclude all BSA dements) receive a copy of
the FSB OPORD with overlay, execution matrix, and enemy SIT TEMP.
[AN]

The FSB S2/3 section distributes FSB OPLAN/OPORD. [ARTEP 63-005-MTP,
Task 63-1-1009]

The FSB support operations section describes short-term computer outage measures
(e.g., what manua procedures and backup automated procedures can beimplemented
in the event of loss of DS computer support). [ARTEP 63-005-MTP, Task 63-1-
1024]

1) Provides ingructions for processing high-priority requests. [ARTEP 63-005-
MTP, Task 63-1-1024]

2) Provides ingructions for processing low-priority requests. [ARTEP 63-005-
MTP, Task 63-1-1024]

3) Provides ingructions for updating records when system is operational again.
[ARTEP 63-005-MTP, Task 63-1-1024]

The FSB support operations section describes long-term outage measures (e.g., what

manual procedures and backup automated procedures can beimplemented in the event
of loss of DS computer support). [ARTEP 63-005-M TP, Task 63-1-1024]
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1) Providesingructionsfor processing requests. [ARTEP 63-005-MTP, Task
63-1-1024]

2) Provides ingructions for processing high-priority requests. [ARTEP 63-005-
MTP, Task 63-1-1024]

3) The FSB support operations officer providesingructionsfor setting up manual
stock recordsin accordance with DA Pam 710-2-2. [ARTEP 63-005-MTP,
Task 63-1-1024]

f. The FSB commander, when using the MDMP in atime-congtrained Situation, may

chooseto issuethe FSB order by: [FM 101-5, p. 4-43]

1)

2)

3)

4)
5)

Outcome 3

Issuing averbal order. [FM 101-5, p. 4-59]

Issuing the order concurrently with staff preparing supporting overlays,
matrices, and annexes. [AN]

Issuing the order on-the-ground with subordinate commanders and BSA
element senior leaders. [AN]

The FSB gtaff providing only minimal productsto facilitate orabrder. [AN]

Issuing an overlay order. [AN]

Sufficient hard copies of battalion orders and all key accompanying documents are provided to key
personne in accordance with tactical standing operating procedures (TSOP).

Task Elements

3. Theforward support battalion commander and staff conduct mission analysis. [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1002 and 63-1-1003; and FM 101-5, Chap 4]

m. The FSB S2/3 intdligence NCO conducts IPB. Herecavesinitia 1PB information
from the brigade S2 which formsthe basis of hisIPB. [ARTEP 63-005-M TP, Task
63-1-1002]

7)

The FSB S2/3 section preparesfinal draft of the analysis of the AO. [ARTEP
63-005-MTP, Task 63-1-1002]

c) Identifies digtribution requirements. [ARTEP 63-005-M TP, Task 63-
1-1002]
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d) Coordinates reproduction of required copieswith the S1 section.
[ARTEP 63-005-M TP, Task 63-1-1002]

2) Digributes analysis of the AO to all FSB unitsand BSA dements.
[ARTEP 63-005-M TP, Task 63-1-1002]

Theforward support battalion executive officer directsthe staff in the preparation and
issuance of a battalion warning order. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5,
Chap 4; and FM 63-20]

C. The FSB S2/3 issuesthe WARNO and: [FM 101-5, pp. 4-55, H-13]

2) Ensuresthat all BSA units and staff members recelve a copy of the WARNOSs.
[AN]

Theforward support battalion staff preparesan operationsorder. [ARTEP 63-005-
MTP, Task 63-1-1009, 63-1-1012, 63-1-1013, 63-1-1014, 63-1-1024, 63-1-1040, 63-1-1042,
63-1-1051 and 63-1-R326; FM 101-5, Chap 4, Annex H, CGSC Text 101-6, p. 1-24/25; LL
CALL Newdetter No. 94-2, p. 11-4, CALL Newdetter No. 92-5, pp. 8, 9]

C. The FSB gaff, under the supervison of the FSB X O, converts the war-gaming notes
and commander’ s guidance into awritten order. [FM 101-5, p. 4-35]

10) TheFSB S2/3 section preparesthe rear operations annex. [ARTEP 63-005-
MTP, Task 63-1-1014]

e Didributes annex to al appropriate FSB staff and subordinate
dements. [ARTEP 63-005-MTP, Task 63-1-1014]

15) TheFSB S2/3 section NBC NCO preparesthe NBC defense annex. [ARTEP
63-005-M TP, Task 63-1-1040]

w) Disseminates NBC defense plan to all appropriate staffs members and
subordinate dements. [ARTEP 63-005-MTP, Task 63-1-1012]

18) TheFSB Sl section prepares the personnd portion and annex to the FSB
OPORD.

a) The FSB S1 section prepares the internal FSB medical support
plan/annex. [ARTEP 63-005-MTP, Task 63-1-1042]

(10) Disseminates medical support plan to al subordinate eements
inthe BSA. [ARTEP 63-005-MTP, Task 63-1-1042]

. The FSB X O supervises the production of the FSB OPORD.
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1) The FSB staff rapidly produces an accurate FSB OPORD in sufficient copies
by performing trained tasks and responsibilities. [ARTEP 63-005-MTP, Task
63-1-1009]

5) The FSB S2/S3 section reproduces the FSB OPORD in sufficient copies per
TSOP. [AN]

l. The FSB S2/3 section plans an OPSEC program for current operations. [ARTEP 63-
005-MTP, Task 63-1-1038]

2) Disseminates OPSEC plan to all subordinate dements. [ARTEP 63-005M TP,
Task 63-1-1038]

12. Theforward support battalion commander and staff issue the operations or de.
[ARTEP 63-005-MTP, Task 63-1-1009 and 63-1-1024; FM 101-5, Chap 4; FM 63-20]

a The FSB commander conducts the FSB OPORD briefing. [FM 101-5, p. 4-59]

1) The FSB commander personally issues the FSB OPORD, if possible, with all
key individuals present, to include the senior leadersfrom all BSA dements.
[FM 101-5, p. 4-59]

5) The FSB commander and staff use sketch charts and graphic aids to the etent
posshble. [FM 101-5, p. 4-59]

b. The FSB commander ensures that the OPORD isissued in about 1/3 time available for
planning.

1) The FSB S2/3 section prepares appropriate number of copies of FSB
OPLAN/OPORD. [ARTEP 63-005-MTP, Task 63-1-1009]

2) The FSB S2/3 section digtributes FSB OPLAN/OPORD to all appropriate staff
sections and organic and attached units. [ARTEP 63-005-MTP, Task 63-1-
1009]

4) FSB support operations section forwards approved continuity of operations
plan to al subordinate units. [ARTEP 63-005-MTP, Task 63-1-1024]

5) All key commanders/leaders (toinclude all BSA dements) receive a copy of
the FSB OPORD with overlay, execution matrix, and enemy SIT TEMP.
[AN]
C. The FSB S2/3 section digtributes FSB OPLAN/OPORD. [ARTEP 63-005-MTP,
Task 63-1-1009]
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The FSB commander, when using the MDMP in atime-constrained Stuation, may
chooseto issue the FSB order by: [FM 101-5, p. 4-43]

1) Issuing averbal order. [FM 101-5, p. 4-59]

2) Issuing the order concurrently with staffpreparing supporting overlays,
matrices, and annexes. [AN]

3) Issuing the order on-the-ground with subordinate commanders and BSA
element senior leaders. [AN]

4) The FSB gaff providing only minimal productsto facilitate oral order. [AN]

5) Issuing an overlay order. [AN]

Logigtics support to the brigade, other FSB operations, and command and control continue during the
planning process.

Task Elements

1 Theforward support battalion commander and staff direct and lead the forward
support battalion during planning for the battle.

a

The FSB commander provides command presence and leadership to soldiers, leaders,
and units of the BSA. [FM 63-20, Chap 3]

The FSB commander and XO conduct command group operations. [ARTEP 63-005-
MTP, Task 63-1-1045]

1) Command group is located whereit can control the FSB during the planning
phase. [FM 63-20, pp. 2-4, 3-12, and 5-7 - 5-9]

2) CPs and command group move, position, and survive. [FM 63-20, App A]

The FSB X0 and S2/3 ensure that communications are maintained. [FM 63-20, Chap
4]

1) CPs establish radio communications. [FM 63-20, p. 4-15]
2) CPs establish alternate communication means. [FM 63-20, p. 5-2]

3) CPs maintain communications. [FM 63-20, Chap 4 and p. 5-2]
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The FSB gaff, under the supervision of the XO, conducts actions to establish and
maintain aCP. [FM 63-20, p. 3-11]

1) The FSB S2/3 ensures that CPs establish security to provide early warning.
[FM 63-20, pp. 5-10 and 5-14]

2) The FSB S2/3 ensuresthat FSB/BSA CPs establish perimeter defense. [FM
63-20, pp. 5-11 and 5-13 - 5-14]

a) The FSB S2/3 ensures the establishment of an immediate reaction
force. [FM 63-20, pp. 5-13]

b) The FSB S2/3 oversees the upgrade of defensive positions, hardening
of fighting positions, camouflage of equipment and facilities,
congtruction of overhead cover, emplacement of obstacles, clearing of
fiddsof fire, and provison of air guards. [FM 63-20, pp. 5-13 and 5
14]

C) The FSB S2/3 and NBC noncommissioned officer (NCO)ensure that
the establishment of NBC defense. [FM 63-20, App B

The FSB S2/3 integrates employment of fire support. [FM 63-20, p. 5-9]

1) Plansfiresin support of FSB and BSA tenant eements. [FM 63-20, pp. 5-9
and 5-11]

2) Directs and monitorsfiresin support of FSB defensve operations, particularly
R&S. [FM 63-20, p. 5-9]

The FSB S2/3 and NBC NCO direct and monitor NBC operations. [FM 63-20, App
Bl

1) FSB NBC operations. [ARTEP 63-005-MTP, Task 63-1-1040]
2) CPs reaction to achemic attack. [ARTEP 63-005-MTP, Task 63-2-R334]

3) CPs crossing of contaminated areas asrequired. [ARTEP 63-005-MTP, Task
63-2-1005/R226]

4) CPs performance of hasty decontamination asrequired. [ARTEP 63-005-
MTP, Task 63-1-1018]

The FSB S2/3 ensuresthat CPsreact to indirect fire per the TSOP. [FM 63-20, p. 5
9
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The FSB S2/3 directs and monitors BSA air defense operations. [FM 63-20, p. 5-10;
ARTEP 63-005-MTP, Task 63-1-1014]

1) All CPstake passve air defense measures through the pracite of OPSEC, to
include camouflage of equipment and facilities and disperson.

2) All CPsdefend againg air attack per TSOP and through the employment of
brigade air defense e ements assigned to provide air defense coverageto the
BSA. [ARTEP 63-005-MTP, Task 63-2-R308]

The FSB staff directs the accomplishment of CSS operations. [FM 63-20, p. 2-2]

1) The FSB support operations officer directs and monitors FSB CSS operations.
[FM 63-20, p. 2-2]

a)

b)

f)

9)

h)

The FSB Company A conducts supply operations for thefield trains
(LOGPACs) and combet trains. [FM 63-20, p. 5-7]

All FSB companies performs periodic maintenance services and the
FSB Company B performs DS maintenance service for al customers.
[FM 63-20, p. 6-6 and Chap 8]

The FSB Company B performs periodic maintenance collection point
(MCP) activities. [FM 63-20, p. 6-6 and Chap 8]

The FSB companies perform recovery, repair, and return of non-
mission capable (NMC) equipment. [FM 63-20, p. 8-5]

The FSB Company C performs preventative health activities. [FM 63-
20, p. 9-4]

The FSB Company C performs treatment, evacuation, and reporting of
al casudties. [FM 63-20, Chap 9]

The FSB supports BSA medical activities and provides DS HSS for all
customers. [FM 63-20, p. 6-7 and Chap 9]

The FSB S2/3 NBC non-commissioned officer (NCO) ensures that
supplies are protected from NBC contamination. [FM 63-20, p. 6-5
and App B]

The FSB performs GRREG services. [FM 63-20, pp. 6-3 and 6-7]
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2) The FSB S1 and $4 ensure that FSB companies conduct CSS operationsin
support of the FSB. [FM 63-20, p. 2-2]

a) Treat, evacuate, and report FSB casudties. [FM 63-20, pp. 6-7 and
Chap 9]

b) Perform maintenance on FSB CPs' vehicles and equipment. [FM 63-
20, p. 6-7]

c) Conduct resupply operations. [FM 63-20, P. 6-7]
The FSB S2/3 enauresthat the BSA maintains OPSEC. [FM 63-20, p. 4-25 and 5-13]

1) Conducts OPSEC activities associated with the FSB/BSA C2 operations. [FM
63-20, Chap 5 and 6]

2) Directs and monitors FSB/BSA OPSEC. [FM 63-20, Chap 5 and 6]

3) Directs and leads FSB/BSA R& S operations. [FM 63-20, Chap 5 and 6]

K. FSB saff coordinates for rear operations.

1) The FSB S2/3 section coordinates rear operations for FSB dementsin other
areas of reponshility. [ARTEP 63-005-MTP, Task 63-1-1014]

2) Coordinates FSB subordinate e ements  respong bilities when in the maneuver
battalion’sarea. [ARTEP 63-005-MTP, Task 63-1-1014]

3) Egtablishes rear operations palicies, procedures, and reports for FSB units
outsdethe BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

2. Theforward support battalion receivesan order initiating a new mission from higher

headquarters. [ARTEP 63-005-MTP, Task 63-1-1001; FM 101-5; and FM 63-20]

g.

The FSB support operations officer providesinput for development of the brigade and
DISCOM OPORDs. [STP 21-11-MQS: 01-9007.01-0250, 03-9001.12-0003; ARTEP
63-005-MTP, Task 63-1-1001]

The FSB S2/3 provides an information briefing to the brigade rear CP and the
DISCOM SPO section, which includes: [FM 63-20, Chap 3]

1) Estimated deployment time. [AN]
2) Current tatus of assets and task organization to brigade rear CP and DISCOM
SPO. [ARTEP 63-005-MTP, Task 63-1-1001]
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Theforward support battalion commander issuesinitial planning guidance [ARTEP
63-005-MTP, Task 63-1-1001; FM 101-5, Chap 4]

d. The FSB representative, at the brigade COA devel opment and war-gaming, utilizes
information based on COA refinement and decisions of the FSB battalion commander.

Theforward support battalion commander and staff prepar e staff estimates [ARTEP
63-005-MTP, Task 63-1-1001, 63-1-1004, 63-1-1005, 63-1-1006, 63-1-1007 and 63-1-
1008; FM 101-5, Chap 4]

C. Each FSB staff member prepares an estimate for his area of respongbility: [AN]

6) The FSB support operations section prepares paragraphs 1 and 2 of the
support operations estimate. [ARTEP 63-005-MTP, Task 63-1-1007]

C) The FSB support operations officer coordinates support planning with
supported dements (Bde $4, TFS HHC commanders, and
representatives of other supported unitslocated in the BSA). [STP
21-11-MQS: 03-9001.13-0001; ARTEP 63-005-MTP, Task 63-1-
1001]

Theforward support battalion commander announcesdecison [ARTEP 63-005-MTP,
Task 63-1-1008; FM 101-5, Chap 4]

e The FSB support operations officer provides information relative to the brigade order
and annexesto the brigade S1 and $4 for inclusion in the brigade order and annexes.
[FM 63-20, Chaps 3 and 6]

f. The FSB XO forwards staff reports concerning limitations andconstraints on the
support misson and the protection of basesin the BSA to the brigade S3 and
DISCOM SPO sctions. [ARTEP 63-005-MTP, Task 63-1-1011]

. The FSB X O forwards approved site selections to DISCOM SPO, brigade main CP,
FSB gaff, and subordinate dements. [ARTEP 63-005-M TP, Task 63-1-1011]

Theforward support battalion staff preparesan operationsorder. [ARTEP 63-005-
MTP, Task 63-1-1009, 63-1-1012, 63-1-1013, 63-1-1014, 63-1-1024, 63-1-1040, 63-1-1042,
63-1-1051 and 63-1-R326; FM 101-5, Chap 4, Annex H, CGSC ST 101-6, p. 1-24/25; LL
CALL Newdetter No. 94-2, p. 11-4, 92-5, pp. 8, 9

i The FSB support operations section provides logistics planning support to the brigade
A
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Information pertaining to the FSB’ s capability to provide DS logistical support
to the supported brigade. [ARTEP 63-005-MTP, Task 63-1-1013]

a)

b)

d)

f)

Identifies division support priorities and sustainment controls for
supplies, fidd services, maintenance, trangportation, and HSS assts.
[ARTEP 63-005-M TP, Task 63-1-1013]

Provides current capabilities and limitations of the FSB logisticsand
HSS systems. [ARTEP 63-005-M TP, Task 63-1-1013]

Provides current status of al deadlined tube-launched, optically
tracked, wire-guided missles (TOWS); dragons,; automatic weapon
systems, and key items of equipment and vehicles. [ARTEP 63-005-
MTP, Task 63-1-1013]

Provides projection on availahility of all deadlined TOWSs, dragons,
automati c weapon systems, and key items of equipment and vehicles.
[AN]

Provides contact team availability for current on-siterepairs. [ARTEP
63-005-MTP, Task 63-1-1013]

Provides known divison-leve logistics and HSS shortfallsand
solutions. [ARTEP 63-005-MTP, Task 63-1-1013]

Supply support.

a)

b)

f)

Provides ingructions for request, storage, and distribution of supplies
inthe BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides ingtructions and procedures for FSB’ s participation in weapon
replacement sysem. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions and procedures for airdrop and ding load
resupply. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides ingructions and procedures for night and reduced visbility
resupply operations. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifiesal locations of al subordinate companies and their
digtribution pointsin coordination with FSB S2/3 section and
subordinate companies. [ARTEP 63-005-M TP, Task 63-1-1013]
Identifiesal DS unitsthat provide suppliesto the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1013]
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| dentifies staff coordination channels for additional supply
requirements. [ARTEP 63-005-MTP, Task 63-1-1013]

Planning assistance for maintenance support to the brigade 4. [ARTEP 63-
005-MTP, Task 63-1-1013]

a)

b)

d)

f)

9)

h)

)

Provides information about maintenance capabilities. [ARTEP 63-005-
MTP, Task 63-1-1013]

Calculatestotal projected maintenance workload by type mission of the
supported brigade. [ARTEP 63-005-M TP, Task 63-1-1013]

Providesingructions for request, recovery, evacuation, repair, and
return of items for wheded and track, aviation, missile, and other
commodity maintenance operationsin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1013]

Provides palicies and procedures for maintenance sustainment
management systemsin coordination with DMMC and DISCOM SPO
section. [ARTEP 63-005-MTP, Task 63-1-1013]

Providesingructions for request, storage, and distribution of repair
partswithin the BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides ingructions andprocedures for night and reduced visibility
maintenance operations. [ARTEP 63-005-M TP, Task 63-1-1013]

Provides ingtructions and procedures for maintenance participation in
the weapons replacement sysems. [ARTEP 63-005-M TP, Task 63-1-
1013]

Designates al subordinate units that provide maintenance support
within the BSA. [ARTEP 63-005-M TP, Task 63-1-1013]

Identifies al locations of subordinate company’ s maintenance facilities
in coordination with FSB S2/3 section. [ARTEP 63-005-M TP, Task
63-1-1013]

Establishes transportation procedures for maintenance or repair parts

support with the DISCOM SPO section. [ARTEP 63-005-M TP, Task
63-1-1013]
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Provides operational proceduresfor the maintenance support teams
(MST) operating in the forward areas. [ARTEP 63-005-MTP, Task
63-1-1013]

Provides the brigade $4 with a projection of availability of equipment
at misson execution. [AN]

4) Transportation support. [ARTEP 63-005-MTP, Task 63-1-1013]

a)

b)

f)

9)

Identifies all transportation asstswithin the BSA. [ARTEP 63-005-
MTP, Task 63-1-1013]

Calculatestotal projected transportation requirements based on type of
operations and tentative location of BSA. [ARTEP 63-005-MTP,
Task 63-1-1013]

| dentifies transportation sustainment controlsin coordination with
DISCOM MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

| dentifies transportation prioritiesin coordination with DISCOM
MCO. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides ingructions for request of surface trangportation and arlift
resupply. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifies al subordinate unitsthat provide trangportation support and
thetypethey provide. [ARTEP 63-005-M TP, Task 63-1-1013]

Deve ops back-haul plan for evacuation of equipment and supplies
fromthe BSA. [ARTEP 63-005-M TP, Task 63-1-1013]

The FSB support operations section plans and coordinates for HSS for the brigade.
[ARTEP 63-005-MTP, Task 63-1-1013]

1) Develops medical trestment and evacuation plans with the DISCOM DMOC
and brigade surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]

2) Deveops flow of “return to duty” personned with the DISCOM DMOC and
brigade surgeon. [ARTEP 63-005-M TP, Task 63-1-1013]

3) Deve ops mass casualty procedures with the DISCOM DMOC and brigade
surgeon. [ARTEP 63-005-MTP, Task 63-1-1013]
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Devel ops operating procedures and plans for stationing of evacuation aircraft
with the DISCOM DMOC and the medical company. [ARTEP 63-005-MTP,
Task 63-1-1013]

Panslocation(s) of al hedth servicefacitiesin the DSA and BSA with the
DISCOM DMOC, brigade $4, and brigade surgeon. [ARTEP 63-005-MTP,
Task 63-1-1013]

Devel ops patient decontamination plan with the DISCOM DMOC, medica
company, and supporting decontamination eements. [ARTEP 63-005-MTP,
Task 63-1-1013]

The FSB support operations section plans and coordinates for field service support for
the brigade. [ARTEP 63-005-M TP, Task 63-1-1013]

1)

2)

3)

Devel ops procedures for requesting field service support with the DISCOM
SPO section and brigade 4. [ARTEP 63-005-MTP, Task 63-1-1013]

Plans|ocation(s) for GRREG callection points with the brigade $4 and the
supply company. [ARTEP 63-005-MTP, Task 63-1-1013]

Provides ingructions for evacuation of remainsto collection point(s) in the
BSA. [ARTEP 63-005-MTP, Task 63-1-1013]

The FSB S2/3 section plans an OPSEC program for current operations. [ARTEP 63-
005-MTP, Task 63-1-1038]

1)

| dentifies established policies and procedures by reviewing TSOP. [ARTEP 63-
005-MTP, Task 63-1-1038]

a) Lists enemy intdligence collection capahilities by extracting
information from the division and brigade OPSEC estimates or annex.
[ARTEP 63-005-MTP, Task 63-1-1038]

b) Lists EEFI from the brigade OPSEC egtimate or annex. [ARTEP 63-
005-MTP, Task 63-1-1038]

C) Listsindicators which affect or may compromisethe EEF. [ARTEP
63-005-MTP, Task 63-1-1038]

d) Ligsal countermeasure requirements by reviewing the brigade

OPSEC egtimate or annex and the FSB operations profile. [ARTEP
63-005-MTP, Task 63-1-1038]
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e Preparesthe BSA OPSEC plan. The OPSEC plan implements CP
policies and procedures to overcome or neutralize the enemy’s
collection threet in the areas of communications, intelligence, logigtics,
and adminigrative actions. [ARTEP 63-005-MTP, Task 63-1-1038]

2) Disseminates OPSEC plan to all subordinate dements. [ARTEP 63-005-MTP,
Task 63-1-1038]
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LESSONSLEARNED

This component identifies the lessons learned extracted from the U.S. Army Center for Army
Lessons Learned (CALL) publications relevant to performing thisBF. Thelessonslearned are
organized and listed by the appropriate task in the BF task list. Where appropriate to addressthe
absence of atask in an Army Training and Evaluation Program - Mission Training Plan (ARTEP-
MTP), the lessons learned have been structured astasks and are included in the detailed task list as
subtasks. The purpose of the lessons learned component isto provide the user with the most recent
tactics, techniques, and procedures (TTP) associated with the performance of the tasksin this BF.

1 Theforward support battalion commander and staff direct and lead the forward
support battalion during planning for the battle.

LL -

LL -

Staff integration in planning, preparation, and execution of missions continues to
be a challenge. Each staff member must actively participate in mission analysis,
COA development, analysis and comparison, war-gaming and orders production.
Each staff officer and LNO must properly advise the staff to ensure the proper
employment of his assets as well as the focusing of combat power. Units should
establish planning and TOC operational procedures that promote staff crosstalk.
Information sharing must occur during the execution phase to ensure accurate
battle tracking. Staff members need to work together to analyze information and
provide updated estimates to the staff and commander to support the current battle
and plan for future operations. Every staff member should continuoudy assist the
S2 with the intelligence preparation of the battlefield (IPB). [CALL CTC Bulletin
No. 93-4, p. 9]

MILITARY DECISION-MAKING PROCESS (DMP) / TASK RECEIVED

OBSERVATION: Commanders and staffs must optimize available time by
providing subordinates with information to begin planning and preparing for the
mission.

DISCUSSION: During the military DMP, the commander and staff receive and
develop information that is useful to subordinates. To aid subordinatesin
planning, the commander and staff provide information as frequently as possible,
maximizing the subordinates planning and preparation time. The commander and
staff send warning orders at key times during the military DMP to provide
subordinates with planning information. Send thefirst warning order once the
mission isreceived from the higher unit. Provide subordinates with the type, time,
and location of operation. This allows subordinates to begin planning and
managing available time, prepare necessary equipment, and begin conducting
rehearsals and battle drills. Send the second warning order after the commander
and staff have analyzed the mission. Provide as much new information as possible
(restated mission and tasks); include any specific instructions that subordinates
need to aid them in organizing their planning and preparation time. Send the third
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warning order after the commander has decided the course of action and has

devel oped a concept of operation. With a course of action selected, tell
subordinates the task organization and their specified tasks. By providing the task
organization, units can begin crossattaching and coordinating changes in support.
Provide subordinates copies of draft operational graphics and a brief explanation of
the concept of operation if timeisavailable. Thisallows them to begin paralle
planning while the battalion or brigade operations order is developed. Parallée
planning is a technique similar to multiple warning orders. Paralldl planning allows
subordinate commanders and staffs to plan and prepare while the higher staff
produces their plan. Thiswould prevent planning sequentially, with the
subordinate commander receiving the higher commander’s order before beginning
to plan. By paralld planning, subordinate units have more available time because
they receive information earlier than they would during sequential planning.
During paralld planning, the higher commander provides subordinate commanders
with his concept of the operation and details of the plan as soon asthey are
developed. Thisisdone best by the commander meeting and quickly briefing his
subordinates. HELP SUBORDINATE COMMANDERS PLAN QUICKLY BY
GIVING THEM A DETAILED WARNING ORDER PRIOR TO THE
OPERATIONS ORDER BRIEFING. Pearalld planning conserves time for all
echelons, but demands close coordination between commanders and staffs. Even
after the commander has met with subordinate commanders, the brigade and
battalion must maintain close contact during planning. If not, the brigade may
change the concept, and the battalion will produce an erroneous order. [CALL
Newdletter No. 93-3, “The Battalion and Brigade Staff,” pp. 1- 2]

TIME MANAGEMENT
“You can ask me for anything you like, except time.” NAPOLEON

OBSERVATION: Commanders and staffs must analyze and plan the use of
available timein detail and not waste planning and preparation time.

DISCUSSION: A significant problem commanders and staffs face during the
military DMP is time management. Though timeisvery valuable, it is often
wasted by poor management, leaving little time for effective preparation. To have
time to accomplish all the tasks during preparation, commanders and staffs must
organize, plan, and manage their availabletime. Identified as part of the
commander’ s planning guidance, the analysis of time begins asthe mission is
received. Once the commander receives his mission, he begins a mission, enemy
terrain, troops available, and time (METT-T) analysisincluding an analysis of time.
Problems begin when the commander’s, or commander’s and staff’s, analysis
consists only of determining their planning time (one-third available time). Thisis
only a partial analysis and does not enable the commander to determine how much
time he has to conduct each step of the military DMP or prepare for mission
execution. Using the “one-third or one-fifth” rules to manage time only serves to
determine the impact on subordinate commanders' time, which is necessary,
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because only the commander can preserve subordinate commanders time. A
technique to efficiently analyze and manage timeis to develop a planning and
preparation timeline which becomes part of the time plan. Thetiméine identifies
the time for planning and preparation tasks, beginning when the unit receives the
mission and ending when the unit executes the mission. During planning, the
commander and staff develop and refine the timeline by listing the tasks they will
conduct or must track.

By devel oping the timeline, the commander has an appreciation of the amount of
time available for him and his subordinate commanders. The timeline shows the
commander and staff using 10 1/2 hours (from mission receipt to end of order plus
brief back and rehearsal time) of the available 37 1/2 hours, providing the majority
of available time to subordinates for planning and preparation. Beginning with
receipt of the mission, the staff develops an initial timeline, identifying on a chart
the times for known events using the reverse planning sequence. At this point, all
that can be listed is mission receipt time, mission execution time, the one-third time
point (planning time), and light data. The XO continues to develop the timeline by
identifying the estimated time the staff will assemble to prepare their situation
updates, analyze the mission, and brief the commander. To develop thetimeline
further, the commander and staff need to know how long it takes to conduct each
planning task. Thisinformation is obtained only by training on the military DMP.
The commander determines the amount of time the staff will spend on course of
action analysis, war-gaming, and the time of the decision brief. These events are
added to the timeline so the staff can plan their own time while devel oping their
estimates. The commander and staff identify tasks to be accomplished during
preparation while they develop the plan. These tasks are added to the timeline
with the responsible person or organization. The TOC then tracks the status of the
task for the commander. By adding preparation tasks to the timeline, the
commander and staff can synchronize the preparation effort. [CALL Newsletter
93-3, “The Battalion and Brigade Staff,” pp. 9-11]

PREPARE PLAN/ORDER/FRAGO (Fragmentary Order)

OBSERVATION: Commanders and staffs must be organized and prepared to
produce operations orders quickly.

DISCUSSION: Through preparation and organization, commanders and staffs
can significantly decrease the time required to prepare operations orders. This
begins during training and the development of standing operating procedures on
how the staff produces an order. When the commander provides his planning
guidance, he specifies the type of order he wantsissued. He decides by
considering the amount of time available and the capabilities of the staff. Based on
the decision, the staff implements the standard operating procedures (SOP) for that
type of order.
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PREFORMATTED ORDERS

If the commander decides producing a written order is necessary, the staff speeds
its production by using a preformatted order. The preformatted order is based on
the five-paragraph operations order, but is designed for the way the
battalion/brigade presentsits order. For example, the unit may add matrices
(execution, synchronization, fire support, logistical support, or medical support) to
augment each paragraph and better explain portions of its plan. With the basic
format prepared, the staff fillsin the blanks to compl ete the order.

ORGANIZING REPRODUCTION

The organization of reproduction and the unit’s reproduction process can further
speed the military DMP. If awritten or matrix order is produced, requiring the
staff to complete separate portions, then centralize the collection of the staff’s
completed portions. Designate a member of the staff to collect, organize, review
quality, and present all completed portions of the order to the S3. The order is
then given to the commander to review and approve. Once approved, the
completed order isreproduced. Organizing production ensures that a complete
order isreproduced as quickly as possible. The actual reproduction also needs to
be centralized. The operations sergeant identifies someone to be responsible for
reproduction and provides him with awork area. Select someone other than the
person responsible for compiling the order because the reproduction NCO will
often have to work simultaneoudy with the person compiling the order while
sections of the order are being published. Often the reproduction NCO receives
the order from the person collecting the order, who may give it to him in sections
rather than wait for the order to be completed before reproduction. Whether he
receives the order together or in sections, he reproduces and collates the entire
order beforeit isdisseminated. Centralizing order reproduction under the control
of one person will initially require a great deal of work, but it ensures that sections
of the order are not lost. When selecting a location for reproduction, consider the
equipment necessary and the amount of distraction it will cause the staff. Place the
reproduction area outside of the TOC so that the staff can continue to coordinate
and the TOC can operate without distraction. Using a mimeograph machine or
photocopier within the TOC will take up space and will distract the staff from its
preparations. Place the reproduction areain atent or a builtup truck or trailer (in
heavy units) so it can operate at night with interior light. Thiswill also provide
enough room for the person reproducing the order. Although moving the
reproduction area away from the TOC requires extra equipment, it benefits the
staff in its effort to prepare for the mission. [CALL Newdetter No. 93-3, “The
Battalion and Brigade Staff,” pp. 24-25]
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APPROVE PLAN/ORDER/FRAGO

OBSERVATION: Commanders must approve the order after changes have been
made by the staff.

DISCUSSION: A common problem for commanders and staffsis that the
commander does not review and approve the operations order after it has been
prepared. Additionally, commanders realize that portions of the order do not meet
their approval when they hear it during the orders brief. They then attempt to
correct the order during the briefing, which confuses subordinate commanders and
wastestime. This problem is easily solved by the commander providing clear
detailed planning guidance and remaining close to the staff during planning. The
commander who is involved with planning from the beginning will not be surprised
by the order during the briefing. The solution for the commander who cannot
remain close to the staff isto allocate time to approve the order. The commander
must review the order with the S3 and have the staff available to clarify details
prior to the order being produced (or if that is not possible, prior to the order
briefing). By reviewing and then approving the order, the commander can be
certain that hisintent is clearly communicated.

LESSONS: Commander: Provide clear and detailed planning guidance and
remain close to the staff during the military DMP. Commander: Allocate time to
review and approve the order beforeit is reproduced and briefed. [CALL
Newdletter No. 93-3, “The Battalion and Brigade Staff,” pp. 27-28]

|SSUE PLAN/ORDER/FRAGO

OBSERVATION: Commanders and staffs should not take excessive time
briefing operations orders.

DISCUSSION: Theorder briefing is an event that, if not practiced and organized,
takes an exorbitant amount of time. The commander and staff can make the
briefing quick and clear by reducing distractions, sequencing the briefers, and using
graphic aids. The commander selects the location of the operations order brief and
can reduce distractions by his decision. However, his practical options are to brief
at a vantage point or at the TOC. When possible, the commander presents the
order at avantage point. This helps subordinates understand the order by
decreasing distractions and by viewing the terrain as the operation is explained to
them. If avantage point is selected, use the terrain to your advantage by first
arranging maps and overlays so they don’t obstruct the audience’ s view of the area
of operation. Second, begin the order brief by orienting everyone to key terrain
features. And third, identify a key piece of terrain when it is mentioned during the
order briefing, both on the map and in the area of operation. If the commander
decidesto give the briefing in the TOC, prepare the briefing area to reduce
distractions. Clear the TOC to provide room for the staff to brief and to fit all
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attending subordinates. In a heavy unit, ensure that all vehicle ramps are up and
radio operators use head sets to reduce radio volume. Shut down vehicles and
generators or sandbag generators to silence them as much as possible. All of these
precautions will allow the commander and staff to give the order with limited
noise. To speed and better explain the order, organize the staff in a sequence to
follow the order format. The commander determines whether to issue the written
order before or after the briefing because there are advantages and disadvantages
to both methods. If provided before the order, a subordinate commander can give
it to an assistant or LNO to return to the company or TOC. The staff can then
begin its preparations. However, the written order can also become a distraction
when subordinates attempt to read it during the briefing.

The commander controls the audience, limiting questions and stopping questions
that will distract from the briefing. Although the commander gives hisintent
during the briefing, he reviews it to provide detailed guidance to each subordinate.
The commander expresses his intent by repeating specific tasks and purposes for
subordinates and emphasizing the results. The commander then ties each task
together in sequence to explain how he expects to accomplish the mission. By
addressing each subordinate, the commander ensures that each one understands
how his mission relates to the commander’sintent. Also, reviewing commander’s
intent at the end of the briefing will stimulate questions.

“Whenever possible, subordinate |eaders should receive their orders face to face
from their commanders on the ground chosen for the operation.” FM 1005
[CALL Newdetter No. 93-3, “The Battalion and Brigade Staff,” pp. 29-30]

Practice SOPs for reporting to ensure they are workable and effective. [CALL
Bulletin No. 90-9: Operation Just Cause Lessons Learned]

Incorporate the use of operation schedules and execution checklists in training to
streamline reporting and cut transmission time. [CALL Bulletin No. 90-9:
Operation Just Cause Lessons Learned]

Use troop-leading procedures effectively. Planning and rehearsals are often much
more important than trying to create a perfect plan at the higher headquarters.
[CALL Bulletin No. 90-9: Operation Just Cause Lessons Learned]

Leadership training and reinforcement of initiative paid excellent dividends. When
communications failed, and/or the plan required modification, the junior leaders
made decisions and made it work. [CALL Bulletin No. 90-9: Operation Just

Cause Lessons Learned]

Deploy with complete staffs; if reduction is necessary, reduce the staff only after

the transition to Phase 2, Sustainment. Do not piecemeal your forces. [CALL
Newdletter No. 92-6: Operations Other Than War, p. 1]
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Establish effective command and control (C2) channels. [CALL Newsdletter No.
92-6: Operations Other Than War, p. 1]

Get minimum equipment on the ground to provide the basic service. [CALL
Newdletter No. 92-6: Operations Other Than War, p. 3]

Employ additional equipment and reconfigure connectivity to provide direct
routing to principal destinations. [CALL Newdetter No. 92-6: Operations Other
Than War, p. 3]

Add equipment to provide multiple routes to prevent siteisolation. [CALL
Newdletter No. 92-6: Operations Other Than War, p. 3]

Have sufficient equipment on hand for austere jump capabilities, responsive to new
missions and critical outages. [CALL Newsletter No. 92-6: Operations Other Than
War, p. 3]

Build in redundancy up front. [CALL Newdetter No. 92-6: Operations Other
Than War, p. 3]

Trangition key staff positions. [CALL Newdletter No. 92-6: Operations Other
Than War, p. 3]

Assign replacements to be the deputy for a period of time. [CALL Newdletter No.
92-6: Operations Other Than War, p. 3]

Have each staff establish a continuity file, and review thisweekly. [CALL
Newdletter No. 92-6: Operations Other Than War, p. 3]

Minimum critical information (MCI) that should be tracked in the battalion TOC
(both friendly AND enemy forces) includes: relative combat power, unit locations,
obstacle overlay, execution matrix, task organization, and personne status.
[Center for Army Lessons Learned (CALL), News From the Front!]

Information boards need to be updated (at a minimum) every four hours. [Center
for Army Lessons Learned (CALL), News From the Front!]

Have a designated individual track MCI. [Center for Army Lessons Learned
(CALL), News From the Front!]

Conduct formal shift change briefsin the TOC. This process forces information

updates and sharing. [Center for Army Lessons Learned (CALL), News From the
Front!]
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Logs and journals (DA 1594s) are excellent tools for details and historical
purposes. However, consider adding a “significant activities’” board in the TOC to
share information. This should display significant activities of all the battlefield
operating systemsin the TOC. [Center for Army Lessons Learned (CALL), News
From the Front!]

Distribute common message formats and reports well in advance and rehearse if
possible. [CALL Bulletin 90-4; Introduction to Low Intensity Conflict]

Clearly define time sharing andgorocedures for critical nets, especially Satellite
Communications-Facsimile. [CALL Bulletin 90-4; Introduction to Low Intensity
Conflict]

Command information programs which provide the soldier realistic capabilities,
information, and solutions are required. TC 90-16 (Armor/Anti-Armor Operations
on the Integrated Battlefield) is one source which provides capabilities and
solutions. Soldiers need to know! Explaining why certain TTPs are required
during training is another method of providing the soldier with the information.
Tying the capability to TTP reinforces the information. An especially effective
technique used in North Africawas for all soldiersto fire their weapons at enemy
vehicles and equipment on training ranges to gain confidence in the weapons and
to seefirst hand the effects of the weapons on the enemy vehicles and equipment.
[CALL Newdletter No. 90-8: Special Edition, Winning in the Desert 1I, TTPs for
Maneuver Commanders, p. 22]

Theforward support battalion receives an order initiating a new mission from
higher headquarters.

LL -

LL -

LL -

LL -

Send multiple warning orders to maximize subordinate planning and preparation
time. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 3]

Conduct paralld planning by providing subordinate commanders with the concept
of the operation and specified tasks when they are developed. [CALL Newdletter
No. 93-3: The Battalion and Brigade Battle Staff, p. 3]

Determine the necessary information required to complete the commader’s
METT-T analysis. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle
Staff, p. 4]

Develop a situation update format for all staff officers. [CALL Newdletter No. 93-
3: The Battalion and Brigade Battle Staff, p. 4]

Theforward support battalion commander and staff conduct mission analysis.
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Determine the necessary information required to complete the commander’s
METT-T analysis. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle
Staff, p. 4]

Develop a situation update format for all staff officers. [CALL Newdetter No. 93-
3: The Battalion and Brigade Battle Staff, p. 4]

Assist the commander by identifying and listing constraints, restrictions, and
specified and implied tasks. [CALL Newdletter No. 93-3: The Battalion and
Brigade Battle Staff, p. 4]

Analyze the mission completely by accomplishing the following:

Review the commanders’ intent of the two higher echelons.

| dentify the unit’s constraints and restrictions.

| dentify the unit’s specified and implied tasks.

Derive the essential tasks from the specified and implied tasks. [CALL Newsletter
No. 93-3: The Battalion and Brigade Battle Staff, p. 4]

Preserve subordinate commanders time. [CALL Newdetter No. 93-3: The
Battalion and Brigade Battle Staff, p. 12]

Develop a planning and preparation timeline. [CALL Newdletter No. 93-3: The
Battalion and Brigade Battle Staff, p. 12]

Refine the timeline by listing tasks to be accomplished during planning and
preparation and the person responsible to complete the task. [CALL Newdetter
No. 93-3: The Battalion and Brigade Battle Staff, p. 12]

Usethe timeline to track the progression of preparation. [CALL Newsletter No.
93-3: The Battalion and Brigade Battle Staff, p. 12]

The mission analysis brief isnot just a brief to the commander; it isalso abrief
from the staff, to the staff, to ensure that all time and effort are effectively focused.
All primary staff officers must be present and actively involved in the planning
process. [Combat Training Centers (CTC) Bulletin No. 95-4]

Each staff officer should develop alist of potential issues for consideration during
each type of mission. Thislist should beincluded in the unit TACSOP. It will be
of great assistance when timeis limited and the staff officer isweary from lack of

rest. [Combat Training Centers (CTC) Bulletin No. 95-4]

Develop a detailed timeline identifying all key events up to, and including, the

execution of the mission. Modify thetimeline asrequired. Enforce the timeline.
[Combat Training Centers (CTC) Bulletin No. 95-4]
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Understanding the intent of the higher headquarters commander is crucial. If the
intent isunclear, seek clarification immediately. [Combat Training Centers (CTC)
Bulletin No. 95-4]

Understand the commander’ sintent two levels up. Units integrated complex ROE
with the maneuver plan and made assessments based on a clear understanding of
the commander’sintent. [CALL Bulletin No. 90-9: Operation Just Cause Lessons
Learned]

Leaders/soldiers must conduct detailed reconnaissance wherever possible. Crews
saw their positions, ingress and egress routes, limits of fire and obstacles that
allowed detailed planning and accurate rehearsals. [CALL Bulletin No. 90-9:
Operation Just Cause Lessons Learned]

During mission analysis, commanders and staff must clearly define the critical tasks
that the unit must accomplish. The commander’ s guidance and intent must reflect
thisfocus. This enables the staff to define and clearly identify the decisive point,
which becomes the main effort and provides the focus for all planning, preparation,
and execution. All staff sectionsand LNOs must participate in the process. The
analysis should produce a task and purpose mission statement that supports the

task force' s single focus and a commander’ s intent which focuses on the decisive
point. [Combat Training Centers (CTCs) Bulletin No. 93-4, p. 9]

Practice effective time management. Ensure that the 1/3 - 2/3 rules adhered to.
This allows subordinates to have adequate planning time. [Combat Training
Centers (CTCs) Bulletin No. 94-1, p. 20]

MEDICAL PLANNING

Planning for medical support of the brigade has normally been |eft totally in the
hands of the medical company commander and task force medical platoon leader.
Occasional help and input has been provided from the brigade surgeon.
TECHNIQUE(S): Get the brigade surgeon involved in medical planning. Include

himin all training events at home station. [CALL Newsletter, No. 91-5,
Battlefield Logigtics, p. 11]
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Theforward support battalion executive officer directsthe staff in the preparation
and issuance of a forward support battalion warning order.

LL -

LL -

Send multiple warning orders to maximize subordinate planning and preparation
time. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 3]

Conduct paralld planning by providing subordinate commanders with the concept
of the operation and specified tasks when they are developed. [CALL Newdletter
No. 93-3: The Battalion and Brigade Battle Staff, p. 3]

Theforward support battalion commander issuesinitial planning guidance.

LL -

LL -

LL -

LL -

LL -

LL -

LL -

LL -

Determine the amount of planning guidance the staff requires to develop the plan.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 9]

Do not suppress the staff’ s ability to plan by providing excessive planning
guidance. [CALL Newdletter No. 93-3: The Battalion and Brigade Battle Staff, p.
9

Sketch theinitial concept of the operation for the staff. [CALL Newdletter No.
93-3: The Battalion and Brigade Battle Staff, p. 9]

Take notes on the commander’ s guidance. [CALL Newdetter No. 93-3: The
Battalion and Brigade Battle Staff, p. 9]

Have the staff back-brief you on your guidance. [CALL Newdetter No. 93-3: The
Battalion and Brigade Battle Staff, p. 9]

Provide clear and detailed planning guidance, and remain close to the staff during
the military DMP. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle
Staff, p. 28]

The most valuabl e resource the staff possessesistime. Once lost, time can never
be recovered. Therefore, detailed and specific guidance from the commander |eads
to efficient use of time by the staff. The commander must take time to mentally
form apicture in his mind of what he expects and, just as important, what he does
not expect. This mental picture must then be clearly communicated to the staff.
Asthe situation devel ops, the commander must rapidly update his guidance to the
staff. [Combat Training Centers (CTC) Bulletin No. 95-4]

During mission analysis, commanders and staff must clearly define the critical tasks
that the unit must accomplish. The commander’ s guidance and intent must reflect
thisfocus. This enables the staff to define and clearly identify the decisive point,
which becomes the main effort and provides the focus for all planning, preparation,
and execution. All staff sectionsand LNOs must participate in the process. The
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analysis should produce a task and purpose mission statement that supports the
task force' s single focus and a commander’ s intent which focuses on the decisive
point. [Combat Training Centers (CTCs) Bulletin No. 93-4, p. 9]

Theforward support battalion commander and staff prepare estimates.

LL -

During mission analysis, commanders and staff must clearly define the critical tasks
that the unit must accomplish. The commander’ s guidance and intent must reflect
thisfocus. This enables the staff to define and clearly identify the decisive point,
which becomes the main effort and provides the focus for all planning, preparation,
and execution. All staff sectionsand LNOs must participate in the process. The
analysis should produce a task and purpose mission statement that supports the

task force' s single focus and a commander’ s intent which focuses on the decisive
point. [Combat Training Centers (CTCs) Bulletin No. 93-4, p. 9]

Theforward support battalion commander and staff develop cour se(s) of action.

LL -

LL -

LL -

LL -

LL -

LL -

LL -

Develop COAs together to integrate all battlefield operating systems. [CALL
Newdletter No. 93-3: The Battalion and Brigade Battle Staff, p. 16]

Ensure that the COA is complete, consistent with doctrine, complies with the
commander’s guidance, isfeasible, and isunique. [CALL Newdetter No. 93-3:
The Battalion and Brigade Battle Staff, p. 16]

Develop COAs that identify what, when, where, how, and why the unit will
execute. [CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p.
16]

If timeis short, remain with the staff and have it assist you in COA devel opment.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 16]

The S2's SSITTEMP must be used during the COA development. Also, the S2

must be an active participant, providing assistance in analyzing force rations, threat
weapon capabilities, and as much intelligence and information about the enemy as
possible. [Combat Training Centers (CTC) Bulletin No. 95-4]

Each BOS must be integrated into each COA asit isdeveloped. [Combat Training
Centers (CTC) Bulletin No. 95-4]

Executive officers and staffs are not practiced on the doctrinal steps of the
Command Estimate Process and do not understand the expected product at the
end of each step. COA development and war-gaming are fragmented and not
robust enough to lead to a good decision. [Combat Training Centers (CTCs)
Bulletin No. 93-4, p. 8]
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Theforward support battalion commander and staff analyze cour se(s) of action.

LL - Usethewar-gaming sequence to develop and begin synchronizing the operation.
[CALL Newdletter No. 93-3: The Battalion and Brigade Battle Staff, p. 22]

LL - Follow the war-gaming rulesto conduct the war game. [CALL Newsletter No.
93-3: The Battalion and Brigade Battle Staff, p. 22]

LL - Havetheentire staff involved in the war game. [CALL Newdetter No. 93-3: The
Battalion and Brigade Battle Staff, p. 22]

LL - Itisimperative that each staff section be represented with an active participant in
the process. The enemy situation must be depicted and accurately portrayed by
the S2 throughout the process. The S2 does a disservice in the unit if he does not
represent an active enemy that wants to win and fight accordingly. [Combat
Training Centers (CTC) Bulletin No. 95-4]

LL - Critical assumptions must be recorded, discussed, and validated. [Combat
Training Centers (CTC) Bulletin No. 95-4]

LL - Whentimeislimited, the staff should focus its time and effort on the most critical
events (box technique). When timeis available, more resources (time and effort)
can be spent analyzing alarger portion of the mission (belt or avenue-in-depth
technique). [Combat Training Centers (CTC) Bulletin No. 95-4]

LL - The staff members must analyze and record each critical event in sufficient detail to
result in awell-synchronized plan. [Combat Training Centers (CTC) Bulletin No.
95-4]

LL - Executive officers and staffs are not practiced on the doctrinal steps of the
Command Estimate Process and do not understand the expected product at the
end of each step. COA development and war-gaming are fragmented and not
robust enough to lead to a good decision. [Combat Training Centers (CTCs)
Bulletin No. 93-4, p. 8]

LL - Integration and synchronization are not successfully done in deliberate planning.
Synchronization matrices are misunderstood and often considered not worth the
investment of time by the staff. Thisresultsin digointed plans and uncoordinated
execution. Synchronization matrices are usually the first step deleted during
abbreviated planning processes. Asaresult, units do not gain the full potential of
all available combat multipliers. Thisleads to piecemeal commitment of combat
power and extensive friendly casualties. A synchronization matrix can be donein
10 minutes if mission, enemy, terrain, troops, and time available (METAT)
dictates. [Combat Training Centers (CTCs) Bulletin No. 93-4, p. 8]
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The planning and execution of the BSA defense and general security have shown
positive trends. Support Battalion S3s generally have a good concept of how to
plan a BSA defense. Integration of pre-planned artillery fires, wire barriers, tank
ditches, air defense assets, and minefields are normally drawn together into a
comprehensive plan that can help the BSA defeat a Leve Il threat (athreat beyond
base/base cluster defense capability). [CALL Newdetter No. 91-5: Battlefield

Logistics, p. 3]

Artillery fires are normally planned by the S3, often in conjunction with artillery
battalion service battery commander if heislocated in the BSA. Thesefiresare
then forwarded to the brigade fire support officer for approval and consolidation
into the brigade fire support plan. The brigade FSO then relays the mission to a
battery in position to support the BSA. Another meansisto relay the fire request
through the service battery commander who contacts the firing battery directly. Of
the two methods, the latter seemsto get quicker results. [CALL Newsdletter No.
91-5: Battlefield Logistics, pp. 3 - 4]

Obstacles and minefields are planned by the forward support battalion (FSB) S3, in
conjunction with the brigade engineer. Execution of these obstacle plansis good
overall; however, the BSA does not enjoy a very high priority within the brigade
for engineer assets. Availability of Class 1V material isnormally not a problem, so
concertina obstacles and minefields can be installed by BSA units. Any other
barriers which require engineers, such as tank ditches, are often planned but
seldom executed as these assets are committed to the task forces and are not
available for the BSA. [CALL Newdletter No. 91-5: Battlefield Logistics, p. 4]

Planning for medical support of the brigade has normally been left totally in the
hands of the medical company commander and task force medical platoon leader.
Occasional help and input has been provided from the brigade surgeon. [CALL
Newsdletter No. 91-5: Battlefield Logigtics, p. 11]

One concept of BSA security isnot well understood. Thisisthe use of the MP
platoon and the understanding of what it can door the BSA. Current doctrine has
adirect support MP platoon located in the BSA to perform battlefield circulation
control, MSR security, and area security around the BSA. By locating in the BSA,
the MP platoon leader has close liaison with the brigade staff and assigns missions
that are based upon the priorities set by the brigade commander. Thetrend isthat
the brigade commander delegates control of the MPs to the FSB commander and
his staff. The FSB staff and the MP platoon leader are not familiar with each
other’ s functions and capabilities. [CALL Newsletter No. 91-5: Battlefield
Logistics, p. 13]

Gathering data about the components of tactical logistics gives the staff planner

the basic planning factors needed to assess the battlefield environment. Through
analysis, these data are transformed into decision information to determine the
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supportability of competing courses of action and to devel op effective staff
estimates. Only by assessing the status and impact of the components of tactical
logistics can logisticians bring an informed estimate to the planning process.
Tacticians must take advantage of the contributions made by logisticians during
planning or face periods of diminished combat power during a mission —
potentially at a critical point in the battle. [CALL Newdetter No. 92-5: Logistics
Preparation of the Battlefield: A Perspective on Integrating Combat Service
Support, p. 4]

Theforward support battalion staff compares cour ses of action.

LL -

LL -

LL -

LL -

LL -

LL -

LL -

LL -

Conduct a detailed analysis with the entire staff to determine the recommended
course of action. [CALL Newsletter No. 93-3: The Battalion and Brigade Battle
Staff, p. 23]

Use a decision matrix with criteria developed from commanders guidance, critical
events, and other significant factors pertaining to the mission to analyze the
courses of action. [CALL Newsdletter No. 93-3: The Battalion and Brigade Battle
Staff, p. 23]

Quantify each course of action by ranking themfor each criterion. [CALL
Newdletter No. 93-3: The Battalion and Brigade Battle Staff, p. 23]

It isimperative that each staff section be represented with an active participant in
the process. The enemy situation must be depicted and accurately portrayed by
the S2 throughout the process. The S2 does a disservice in the unit if he does not
represent an active enemy that want to win and fight accordingly. [Combat
Training Centers (CTC) Bulletin No. 95-4]

Critical assumptions must be recordel, discussed, and validated. [Combat
Training Centers (CTC) Bulletin No. 95-4]

When timeislimited, the staff should focusits time and effort on the most critical
events (box technique). When timeis available, more resources (time and effort)
can be spent analyzing alarger portion of the mission (belt or avenue-in-depth
technique). [Combat Training Centers (CTC) Bulletin No. 95-4]

The staff members must analyze and record each critical event in sufficient detail to
result in awell-synchronized plan. [Combat Training Centers (CTC) Bulletin No.
95-4]

Integration and synchronization are not successfully done in deliberate planning.
Synchronization matrices are misunderstood and often considered not worth the
investment of time by the staff. Thisresultsin digointed plans and uncoordinated
execution. Synchronization matrices are usually the first step deleted during
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11.

Lessons Learned for FSB BF 18

abbreviated planning processes. Asaresult, units do not gain the full potential of
all available combat multipliers. Thisleads to piecemeal commitment of combat
power and extensive friendly casualties. A synchronization matrix can be donein
10 minutes if mission, enemy, terrain, troops, and time available (METT-T)
dictates. [Combat Training Centers (CTCs) Bulletin No. 93-4, p. 8]

Theforward support battalion commander announces decision.

LL -

Specify through guidance the type of order to issue (written five-paragraph, oral,
overlay, or matrix). [CALL Newsdletter No. 93-3: The Battalion and Brigade
Battle Staff, p. 27]

Theforward support battalion staff prepares oper ations or der /fragmentary order.

LL -

LL -

LL -

LL -

LL -

LL -

Develop a preformatted order to use for written orders. [CALL Newdletter No.
93-3: The Battalion and Brigade Battle Staff, p. 27]

Organize reproduction by centralizing collection of the portions of the order and
its production. [CALL Newsdletter No. 93-3: The Battalion and Brigade Battle
Staff, p. 27]

Sdlect an area to reproduce the order that will not interfere with the staff’s work.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 27]

Use a mimeograph or a photocopier to speed reproduction of order text. [CALL
Newdletter No. 93-3: The Battalion and Brigade Battle Staff, p. 27]

Use a photocopier to reproduce graphics. [CALL Newsletter No. 93-3: The
Battalion and Brigade Battle Staff, p. 27]

Allocate time to review and approve the order beforeit is reproduced and briefed.
[ALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 28]
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12.

Lessons Learned for FSB BF 18

Theforward support battalion commander and staff issue operations order or
fragmentary order.

LL -

LL -

LL -

LL -

LL -

LL -

LL -

LL -

LL -

LL -

When feasible, use a vantage point to brief the operations order. It will reduce
distractions and allow subordinates to see the terrain. [CALL Newsletter No. 93-3:
The Battalion and Brigade Battle Staff, p. 31]

Organize the briefing to follow the written order format. [CALL Newsletter No.
93-3: The Battalion and Brigade Battle Staff, p. 31]

Control the briefing to stop distractions. [CALL Newsldter No. 93-3: The
Battalion and Brigade Battle Staff, p. 31]

Review your intent and address each subordinate directly to ensure that he
understands how his mission relates to your intent. [CALL Newsdletter No. 93-3:
The Battalion and Brigade Battle Staff, p. 31]

Use graphic aids to better present the order. [CALL Newdetter No. 93-3: The
Battalion and Brigade Battle Staff, p. 31]

Conduct confirmation briefs and back briefs with subordinates. [CALL Newdetter
No. 93-3: The Battalion and Brigade Battle Staff, p. 34]

Conduct rehearsals to synchronize the efforts of the unit [CALL Newsdletter No.
93-3: The Battalion and Brigade Battle Staff, p. 34]

Utilize back briefsto check subordinate leaders understanding of the overall plan
and the commander’sintent. [CALL Bulletin No. 90-9: Operation Just Cause
Lessons Learned]

The following procedures warrant special consideration:

Warning orders enjoy greater emphasis.

To the maximum degree possible, commanders and staffs shouldgo forward to
issue orders. Thisbuyscritical time for subordinate commanders. Don’t drive
when you can fly. Maximum use should be made of aviation assets to buy
commanderstime. Thisistrueat all levels of command. [CALL Newsdletter No.
90-8: Special Edition, Winning in the Desert |1, TTPs for Maneuver Commanders,
p. 23]

Battalions continue to emphasize brief backs and rehearsals and to improve
communications. When they conduct effective brief backs and rehearsals,
commanders ensure that subordinates understand the mission and their intent.
They also improve unity of effort and identify problem areas. After theinitial 48
hours, battalions communicate well and are able to control subordinate units.
[Combat Training Centers (CTCs) Bulletin No. 93-4, p. 9]
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Lessons Learned for FSB BF 18

LL - Ensurethat the succession of command is specified by SOP or OPORD; identify
the primary location on the battlefield of the second in command. [ Combat
Training Centers (CTCs) Bulletin No. 94-1, p. 19]

LL - Ensurethat the unit knows the priority for command succession. [Combat
Training Centers (CTCs) Bulletin No. 94-1, p. 19]

LL - Ensurethat personnd identified in the succession of command are thoroughly

familiar with the mission and the commander’ s intent through use of back briefs
and rehearsals. [Combat Training Centers (CTCs) Bulletin No. 94-1, p. 19]
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GATE TASKS

This component identifies critical individual or collective tasks upon which each BF task
identified in thetask list is dependent. In order to ensure efficient and safe training of the major task,
the participants should have achieved alevd of proficiency or understanding in these gate tasks.

TASK

1 Theforward support battalion
commander and staff direct and lead
theforward support battalion
during planning for the battle

INDIVIDUAL/COLLECTIVE
PROFICIENCIES

FSB XO

[STP 21-11-MQS, Common Tasks|

- Communicate effectively as a commander or
saff officer. [03-9001.12-0003]

- Describethe brigade fight.
[S1-9011.07-0001]

[STP 8-6711-MQS, Medical Service]

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Overseethe planning, establishment, and
management of a multifunctional tactical CP.
[01-9253.00-0002]

FSB S2/3

[STP 21-11-MQS, Common Tasks)|

- Communicateeffectively as a commander or
gaff officer. [03-9001.12-0003]

- Describethe brigade fight.
[S1-9011.07-0001]

[STP8-6711-MQS, Medical Service]

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Overseethe planning, establishment, and
management of a multifunctional tactical CP.
[01-9253.00-0002]

FSB S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

Support Operations Officer
[STP 21-11-MQS, Common Tasks)|
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2.

Theforward support battalion
receivesan order initiating a
new mission from higher

Gate Tasks for FSB BF 18

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

- Destribethe brigade fight.
[S1-9011.07-0001]

[STP8-6711-MQS, Medical Service]

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Overseethe planning, establishment, and
management of a multifunctiona tactical
CP. [01-9253.00-0002]

S1

[STP 21-11-MQS, Common Tasks|

- Communicate effectively as acommander or
gaff officer. [03-9001.12-0003]

- Destribethe brigade fight.
[S1-9011.07-0001]

[STP8-6711-MQS, Medical Service]

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Overseethe planning, establishment, and
management of a multifunctiona tactical
CP. [01-9253.00-0002]

A

[STP 21-11-MQS, Common Tasks|

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

- Destribethe brigade fight.
[S1-9011.07-0001]

[STP8-6711-MQS, Medical Service]

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Overseethe planning, establishment, and
management of a multifunctiona tactical
CP. [01-9253.00-0002]

FSB Cdr
[STP 21-11-MQS, Common Tasks)|
- Solve problems using the military problem-
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headquarters.

Gate Tasks for FSB BF 18

solving process.
[03-9001.13-0001]

FSB XO

[STP 21-11-MQS, Common Tasks|

- Solve problems using the military problem-
solving process.
[03-9001.13-0001]

FSB S2/3

[STP 21-11-MQS, Common Tasks|

- Solve problems using the military problem-
solving process.
[03-9001.13-0001]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

[STP 34-3511-MQS, Intelligence]

- Participate in the development of IR.
[01-3381.01-5001].

- Direct theinteligence portion of the IPB
process. [01-3381.01-5002].

- Preparetheinteligence estimate.
[01-3381.41-4004]

[STP 34-96B14-SM-TG, Intdligence Anayst]
Review current intelligence holdingsto
identify gaps. [301-336-2004]

- Supervise preparation of intelligence
estimate. [301-336-3104]

- Superviserece pt/transfer/storage of
classfied material. [301-336-3100]

Support Operations Officer

[STP 21-11-MQS, Common Tasks|

- Solve problems using the military problem-
solving process.
[03-9001.13-0001]

S1

[STP 21-11-MQS, Common Tasks)|
- Solve problems using the military problem-
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3.

Theforward support battalion
commander and staff conduct
mission analysis

Gate Tasks for FSB BF 18

solving process. [03-9001.13-0001]

A

[STP 21-11-MQS, Common Tasks|

- Solve problemsusing the military problem-
solving process. [03-9001.13-0001]

FSB Cdr

[STP 21-11-MQS, Common Tasks)|

- Solve problems using the military problem-
solving process. [03-9001.13-0001]

FSB XO

[STP 21-11-MQS, Common Tasks]|

- Solve problems using the military problem-
solving process. [03-9001.13-0001]

FSB S2/3

[STP 21-11-MQS, Common Tasks|

- Solve problems using the military problem-
solving process. [03-9001.13-0001]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]
- Review current intelligence holdingsto
identify gaps. [301-336-2004]

[STP3¢35II MQS, Intdligence]
Participate in the development of IR.
[01-3381.01-5001].

- Direct theintelligence portion of the IPB
process. [01-3381.01-5002].

- Conduct battlefidld area eval uation.
[013381.01-4012]

Support Operations Officer
[STP 21-11-MQS, Common Tasks)|
- Solve problems usingthe military problem-
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Theforward support battalion
executive officer directsthe staff
in the prepar ation and issuance
of a battalion warning order.

Gate Tasks for FSB BF 18

solving process.
[03-9001.13-0001]

S1

[STP 21-11-MQS, Common Tasks|

- Solve problems using the military problem-
solving process. [03-9001.13-0001]

A

[STP 21-11-MQS, Common Tasks)|

- Solve problems using the military problem-
solving process. [03-9001.13-0001]

FSB XO

[STP 21-11-MQS, Common Tasks|

- Communicate effectively asa commander or
saff officer. [03-9001.12-0003]

FSB S2/3

STP 21-11-MQS, Common Tasks|

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures.
[113-573-0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]
- Review current intdligence holdingsto
identify gaps. [301-336-2004]

Support Operations Officer

STP 21-11-MQS, Common Tasks|

- Communicate effectively asa commander or
gaff officer. [03-9001.12-0003]

S1

STP 21-11-MQS, Common Tasks|

- Communicate effectively asa commander or
gaff officer. [03-9001.12-0003]

A

STP 21-11-MQS, Common Tasks|
- Communicate effectively as a commander or

10-5
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6.

Theforward support battalion
commander issuesinitial
planning guidance.

Theforward support battalion
commander and staff prepare
estimates.

Gate Tasks for FSB BF 18

staff officer. [03-9001.12-0003]

FSB Cdr

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively asa commander or
gaff officer. [03-9001.12-0003]

FSB XO

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively asa commander or
saff officer. [03-9001.12-0003]

FSB S2/3

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively asa commander or
gaff officer. [03-9001.12-0003]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]
- Review current intdligence holdings to
identify gaps. [301-336-2004]

Support Operations Officer

[ST P 21-11-MQS, Common Tasks]
Brief to inform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively asa commander or
saff officer. [03-9001.12-0003]

FSB S2/3
[STP 34-3511-MQS, Intelligence]
- Participatein the deve opment of IR.
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Gate Tasks for FSB BF 18

[01-3381.01-5001].

- Direct theintdligence portion of the IPB
process. [01-3381.01-5002].

- Prepare the intelligence estimate.
[01-3381.41-4004]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations.
[01-7300.70-0435]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]
- Review current intdligence holdingsto
identify gaps. [301-336-2004]

[ST P 34-96B14-SM-TG, Intdligence Anay4t]
Supervise preparation of intelligence
estimate. [301-336-3104]

- Recommend Al and operation based on
METT-T. [301-336-4000]

- Recommend PIR/IR. [301-336-3006]

- Prioritize avenues of approach according to
sze/directness/length. [301-336-2300]

- Draft inteligence estimate. [301-336-2003]

- Supervise preparation of written analysis of
the battlefidd area. [301-336-3100]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

Support Operations Officer

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine a concept of support for a
brigade-level combat operation.
[01-9253.00-0001]

Support Operations Section

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine CL V (conventiona)
requirements. [01-4000.11-1111]
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Gate Tasks for FSB BF 18

- Plan evacuation of equipment.
[01-4999.26-0001]

- Pan logigtics support for maintenance
operations. [01-4720.26-0001]

- Plan transport by helicopter.
[01-7310.95-0415]

- Analyzedivison medica supply syslem. [S1-
8310.00-6006]

- Determinefidd locationsfor CSS units. [01-
9253.00-0003]

- Assessunit capahilities to support proposed
operations. [S3-5101.00-0229]

[STP9-91 BCII-MQS, Ordnance]
- Determine the maintenance repair capability
of aunit. [01-4730.27-1002]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine and verify water requirements for
aunit. [O1-5103.00-0030]

- Panfor airdrop of supplies.
[03-5102.02-0001]

- Plan subsgtencefidd operations and advise
commander on subs stence operations.
[03-5106.00-0130]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogisticsinput for the adminigtrative
or logigtics order.
[101-522-5403]

S1

[STP 12-4211-MQS, Adjutant General]

- Preparethe personnd estimate.
[01-0160.01-2001]

A

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine CL V (conventional)
requirements. [01-4000.11-1111]

- Plan evacuation of equipment.
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7.

Theforward support battalion
commander and staff develop
cour sg(s) of action.

Gate Tasks for FSB BF 18

[01-4999.26-0001]

[STP 10-92ABDII-MQS, Quartermaster]
- Prepare command logistics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-94B25-SM-TG, Food Service Spec]

- Determine reguirements and establish
procedures in support of field operations.
[101-524-3279]

4 Section

[STP 10-92ABDII-MQS, Quartermaster]

- Determine and verify water requirements for
aunit. [O1-5103.00-0030]

- Panfor airdrop of supplies.
[03-5102.02-0001]

- Plan subsgtencefidd operations and advise
commander on subs stence operations.
[03-5106.00-0130]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinputfor the administrative
or logigtics order.
[101-522-5403]

FSB S2/3

[STP 34-3511-MQS, Intelligence]

- Preparetheintdligence estimate.
[01-3381.41-4004]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures.
[113-573-0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]

- Supervise preparation of intelligence
estimate. [301-336-3104]
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Gate Tasks for FSB BF 18

- Recommend Al and operation based on
METT-T. [301-336-4000]

- Draft intelligence estimate.
[301-336-2003]

- Supervise preparation of written analyss of
the battlefield area. [301-336-3051]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

Support Operations Officer

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine a concept of support for a
brigade-level combat operation.
[01-9253.00-0001]

Support Operations Section

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the adminigtrative
or logigtics order.
[101-522-5403]

S1

[STP 12-4211-MQS, Adjutant General]

- Preparethe personnd estimate.
[01-0160.01-2001]

A

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-94B25-SM-TG, Food Service Spec]

- Determine requirements and establish
procedures in support of field operations.
[101-524-3279]

4 Section
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Theforward support battalion
commander and staff analyze
cour sg(s) of action.

Gate Tasks for FSB BF 18

[STP 10-92ABDII-MQS, Quartermaster]
- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the adminigtrative
or logigtics order.
[101-522-5403]

FSB S2/3

[STP 34-3511-MQS, Intelligence]

- Preparetheintdligence estimate.
[01-3381.41-4004]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures.
[113-573-0002]

[STP 34-3511-MQS Intdligence]
- Prepare R&Splan. [01-3381.06-4011]

[STP 34-96B14-SM-TG, Intdligence Anayst]

- Supervise preparation of intelligence
estimate. [301-336-3104]

- Draft inteligence estimate. [301-336-2003]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

Support Operations Officer

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine a concept of support for a
brigade-level combat operation.
[01-9253.00-0001]

Support Operations Section

[STP 10-92ABDII-MQS, Quartermaster]
- Prepare command logigtics plans, estimates,
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Theforward support battalion
staff compar es cour ses of action.

Gate Tasks for FSB BF 18

and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the adminigtrative
or logigtics order.
[101-522-5403]

S1

[STP 12-4211-MQS, Adjutant General]

- Preparethe personnd estimake.
[01-0160.01-2001]

A

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-94B25-SM-TG, Food Service Spec]

- Determine requirements and establish
procedures in support of field operations.
[101-524-3279]

4 Section

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logistics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the adminigtrative
or logigicsorder. [101-522-5403]

FSB S2/3

[STP 34-3511-MQS, Intelligence]

- Prepare R&Splan. [01-3381.06-4011]

- Preparetheintdligence estimate.
[01-3381.41-4004]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

S2/3 Section
[STP 21-24-SMCT, Common Tasks)|
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Gate Tasks for FSB BF 18

- Conduct OPSEC procedures. [113-573-
0002]

[STP 34-96B14-SM-TG, Intdligence Anayst]

- Supervise preparation of intelligence
estimate. [301-336-3104]

- Draftintdligence estimate. [301-336-2003]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

Support Operations Officer

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine a concept of support for a
brigade-level combat operation.
[01-9253.00-0001]

Support Operations Section

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the administrative
or logigicsorder. [101-522-5403]

S1

[STP 12-4211-MQS, Adjutant General]

- Preparethe personnd estimate.
[01-0160.01-2001]

A

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-94B25-SM-TG, Food Service Spec]

- Determine requirements and establish
procedures in support of field operations.
[101-524-3279]

4 Section
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11

Theforward support battalion
commander announces decision.

Theforward support battalion
staff preparesan operations
order /fragmentary order.

Gate Tasks for FSB BF 18

[STP 10-92ABDII-MQS, Quartermaster]
- Prepare command logigticsplans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the administrative
or logigtics order.
[101-522-5403]

FSB Cdr

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectivey as a commander or
gaff officer. [03-9001.12-0003]

FSB XO

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

FSB S2/3

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures. [113-573-
0002]

Support Operations Officer

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively asa commander or
gaff officer. [03-9001.12-0003]

FSB S2/3

[STP 34-3511-MQS, Inteligence]
- Prepare R&Splan. [01-3381.06-4011]
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- Preparetheintelligence estimate.
[01-3381.41-4004]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

S2/3 Section

[ST P 21-24-SMCT, Common Tasks|
Prepare a route reconnai ssance overlay.
[051-196-3065]

- Prepare an operation overlay.
[071-332-5000]

- Conduct OPSEC procedures.
[113-573-0002]

- Preparesdrip map. [551-721-3359]

[ST P 34-96B14-SM-TG, Intdligence Anay4t]
Supervise preparation of intelligence
esimate. [301-336-3104]

- Prepare draft ordersrequest to support
collection effort. [301-336-3100]

- Draftintdligence etimate. [301-336-2003]

- Prepareintdligence annex to OPLAN/
OPORD. [301-336-3103]

[STP 55-8811-MQS, Transportation]
- Plan convoy operations. [01-7300.70-0435]

Support Operations Officer

[STP 9-91BCII-MQS, Ordnance]

[STP 10-92ABDII-MQS, Quartermaster]

- Determine a concept of support for a
brigade-level combat operation.
[01-9253.00-0001]

[STP 10-92ABDII-MQS, Quartermaster]
- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

Support Operations Section

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
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12.

Theforward support battalion
commander and staff issuethe
operationsorder or fragmentary
order.

Gate Tasks for FSB BF 18

- Providelogigticsinput for the administrative
or logigticsorder. [101-522-5403]

S1

[STP 12-4211-MQS, Adjutant General]

- Preparethe personnd estimate.
[01-0160.01-2001]

A

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-94B25-SM-TG, Food Service Spec]

- Determine requirements and establish
procedures in support of field operations.
[101-524-3279]

4 Section

[STP 10-92ABDII-MQS, Quartermaster]

- Prepare command logigtics plans, estimates,
and orders. [03-5106.00-0166]

[STP 10-76Z5-SM-TG, Senior Supply Sergeant]
- Providelogigticsinput for the administrative
or logigtics order.
[101-522-5403]

FSB Cdr

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

FSB XO

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate dfectively as acommander or
gaff officer. [03-9001.12-0003]

FSB S2/3

[STP 21-11-MQS, Common Tasks|
- Brief toinform, persuade, or direct.
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[01-9007.01-0250]
- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

S2/3 Section

[STP 21-24-SMCT, Common Tasks)|

- Conduct OPSEC procedures.
[113-573-0002]

Support Operations Officer

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
saff officer. [03-9001.12-0003]

S1

[STP 21-11-MQS, Common Tasks|

- Brief toinform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]

A

[ST P 21-11-MQS, Common Tasks]
Brief to inform, persuade, or direct.
[01-9007.01-0250]

- Communicate effectively as a commander or
gaff officer. [03-9001.12-0003]
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Appendix A

INDEX of
BRIGADE COMBAT TEAM BATTLEFIELD FUNCTIONS
Grouped By Battlefield Operating System (BOS)

This component ligts the thirty-nine (39) battlefied functions (BFs) for each battlefield operating
system (BOS) which have been identified asrdevant to U.S. Army tactical echelon units. These BFs
wereidentified based on an analysis of Training and Doctrine Command (TRADOC) Pamphlet 11-9,
“Blueprint of the Battlefidd.” The purpose of this component isto depict the BOS and the BF which
define each BOS.

INTELLIGENCE @ Conduct intelligence planning.
2 Collect information.
3 Process information.
4 Disseminate intelligence

MANEUVER ) Conduct tactical movement.
(6) Engage enemy with direct fire and maneuver.

AIR DEFENSE (16) Takeactiveair defense measures.
(17) Takepassveair defense measures.

FIRE SUPPORT ) Employ mortars.
8 Employ fidd artillery.
9 Employ close air support.
(10) Conduct eectronic callection and eectronic attack.
(11) Conduct battlefied psychol logical operations.
(12)  Employchemica weapons
(13) Conduct counter target acquidtion operations.
(14) Employ naval surfacefires.
(15 Coordinate, synchronize and integrate fire support

MOBILITY AND (21) Overcome obstacles.
SURVIVABILITY (22)  Enhance movement.
(23)  Provide countermobility.
(24)  Enhancephysica protection.
(25) Provide operations security.
(26) Conduct deception operations.
(27)  ProvideNBC defense.

1 Although U.S. national policy has renounced the use of chemical weapons, this BF isretained becauseit isa
function which might be performed by other nations.
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COMMAND AND
CONTROL

COMBAT SERVICE(28)
SUPPORT

Appendix A for FSB BF 18

(18) Pan for combat operations.

(19) Direct and lead unit during preparation for the battle.
(20)  Direct and lead unitsin execution of battle.

Provide trangport services.

(29) Conduct supply operations.

(30) Provide personnd services.

(31) Maintain weapons systems and equipment.

(32) Provide health services.

(33) Treat and evacuate battlefidd casualties.

(349) Conduct enemy prisoners of war (EPW) operations.
(35) Conduct law and order operations.

(36) Conduct civil affairs operations.

(37)  Provide sustainment engineering.

(38) Evacuate non-combatants from area of operations.
(39) Providefied services.
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Appendix B

STRUCTURE OF BATTLEFIELD FUNCTIONS (BFs)
RELEVANT TO BRIGADE OPERATIONS

This component provides a description of each BF and the battlefie d operating system (BOS)
with which it isaligned. Included with each BF definition isalisting of mgjor doctrina topics and
aspects addressed by the BF.  These definitions provide the necessary framework required to
understand the focus of each BF. Under most circumstances, heavy brigades will be involved in the
accomplishment of some or al aspects of the BF. The involvement can vary from extensive, wherein
the BF isamajor focus, to minor, wherein the brigade headquarters only furnishesinformation. In the
latter instances, the involvement may not be sufficient to warrant incorporation into a brigade straining
program, although the brigade s respongbilities for the function are likely addressed in its SOP for
tactical operations (TACSOP). BF definitions were extrapolated from TRADOC Pam 350-7
“Blueprint of the Battlefidd,” aswdl as other doctrinal publications relevant to the applicable BF or
BOS.

1 I ntelligence BOS- The ways and means of acquiring, analyzing, and using knowledge of the
enemy, weather, and terrain required by a commander in planning, preparing, and conducting
combat operations. These BFs are continuous throughout the planning, preparation, and
execution phases of the battle.

a. BF (1) Conduct Intdligence Planning - The developing and coordinating of information
relative to the enemy, weather, and terrain prior to and during the devel opment of the unit
OPORD; the planning to collect information from battlefield sources and to acquire
inteligence from other headquarters. Focus of this BF isthe intdligence preparation of the
battlefidd (IPB). This BF addresses:

1) Reconnassance and survelllance plan (R&S Plan).
2) Integrated threat templates (e.g., doctrinal, event, input to DST).
3) Terrain and weather anayss.

b. BF (2) Collect Information - Obtaining information in any manner from the heavy
brigade’ s d ements and from sources outside the heavy brigade (e.g., higher headquarters
and adjacent units). This BF includes the tasks associated with managing the processes and
activities necessary to collect battlefield information which may eventually be used to
provide intelligence relative to the enemy, terrain, and wesather. This BF addresses:

1) Information collected asaresult of theR & SPlan.

2) Continuousinformation collection and acquisition from all sources.
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c. BF (3) ProcessInformation - Converting information into intelligence through collation,
evaluation, analys's, integration, and interpretation in a continual process. This BF

addresses:

1) Evauation of threat information.

2) Evaluation of physical environment information.
3) Integration of intelligenceinformation.

4) Devdopment of enemy intentions.

5) Deveopment of targeting information.

6) Preparation of inteligence reports.

7) Update of Stuational template.

8) Provison of battlefidd areareports.

d. BF (4) Disseminate I ntelligence- Transmitting of information by any means (verbal,
written, €ectronic, etc.), from one person or place to ancther to provide timey
dissemination of critical intelligenceto al appropriate members of the combined arms team.
This BF addresses.

1)

2)

3)

The sending of processed inteligencein atimely manner to those on the combined
armsteam who can, by its receipt, take appropriate actions to accomplish the misson.
Thisincludesintdligence on the enemy, terrain, and weether.

The sending of raw intelligence directly from those responsible for reconnaissance and
surveillance to the commander should that raw intelligence be time sendtive (and not
be subject to receipt and processing by inteligence analysts).

Disseminaion of battlefied reports.

Maneuver BOS - The employment of direct fire weapons, platforms, and systems through
movement and fire and maneuver to achieve a position of advantage in respect to enemy
ground forces, in order to accomplish the mission. The direct fire weapons are tank guns, BFV
25mm, anti-tank guns and rockets, attack helicopter guns and rockets, small arms, crew-served
weapons, and directed energy weapons systems.

a. BF (5) Conduct Tactical Movement - Planning for and directing the positioning of direct
fire weapons systems rel ative to the enemy to secure or retain positional advantage, making
full use of terrain and formations. Tactical movement occurs when
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contact with the enemy islikely or imminent but direct fire engagement has not yet
occurred. Units supporting maneuver units are included. This BF addresses:

1)
2)
3)
4)
5)

6)

Subordinate € ement OPORD preparation and dissemination.
Preparation for movement.

Movement, both mounted and dismounted, and on and off road.
Closure of movement to tactical assembly area or tactical positions.
Navigation.

Air movement.

b. BF (6) Engage Enemy with Direct Fireand Maneuver - Planning for and directing
elementsin ground combat with the enemy using direct fire and/or close combat in order to
destroy the enemy or cause him to withdraw. This BF relates only to those direct fire
wesapons systems associ ated with the maneuver BOS. This BF addresses:

1)
2)
3)
4)
5)
6)

7)

Preparation of engagement aress.
Rehearsals of battle plans.

Prevention of fratricide.

Conduct of close combat.

Integration of direct fire with maneuver.
Control of terrain.

Consolidation and reorganization.

Fire Support BOS - The collective, coordinated, and synchronized use of target acquisition
data, indirect fire wegpons, armed aircraft (less attack helicopters) and other lethal and non-
lethal means againgt ground targets in support of maneuver force operations and to achieve the
commander’ sintent and scheme of maneuver. The fire support BOS addresses these weapons:
mortars, fied artillery, doseair support, dectronic measures, and naval surfacefires.

a. BF (7) Employ Mortars- Planning for and employment of mortars by the maneuver unit
to place fires on the enemy or terrain to support the commander’ s concept and intent.

b. BF (8) Employ Field Artillery- Planning for and directing of indirect artillery firesto be
placed on the enemy or terrain to support the commander's concept and intent. Thefire
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support coordination tasks necessary to integrate thefidd artillery and the maneuver units
arethe primary focus. This BF does not address those field artillery tasks associated
directly with those actions taken by the batteries of the artillery battalion in the conduct of
thelr support mission such as FDC operations, gun operations, etc. This BF addresses:

1) Fresupport - maneuver unit rehearsals.

2) FSE operations during the preparation and execution phases of the battle.

3) Podtioning and movement within the maneuver unisector or zone.

4) Indirect firemissonsin support of maneuver commander's concept and intent.

c. BF (9) Employ Close Air Support - Planning for, requesting, and employing armed
aircraft (less attack helicopters) in coordination with other fire support (Iethal and non-
lethal) againgt ground targets in support of the brigade commander’ s concept and intent.
This BF addresses:

1) Air-ground attack requests.
2)  Air gpace coordination and management.

3) Air liaison officer, forward air controlle; other Army fire support coordination
officers, USN/USMC brigade team commander, SALT and FCT tasksthat enable air-
to-ground attacks.

d. BF (10) Conduct Electronic Collection and Jamming' - Planning for and directing
actions taken to deny the enemy effective command, control, and communications of his
own tactical forcein support of maneuver commander’ s concept and intent. This BF
includes jamming, deception, and collection.

e. BF (11) Conduct Battlefield Psychological Oper ations- Planning for and directing the
conduct or support of psychological operations (when psychological operationsunitsare
available) asan integral part of combat operations to bring psychological pressure to bear
on enemy forces and civilians under enemy control in the battle area, to assst in the
achievement of tactical objectivesin support of the brigade commander’ s concept and
intent.

f—BF{12)Employ-Chemical-Weapens' - Employing chemical agents or other meansto
degrade enemy capahilitiesin support of the brigade commander’ s concept and intent.

! Title and structure change to “ Conduct e ectronic collection and eectronic attack” are presently under
consideration.

2 Although U.S. national policy has renounced the use of chemical weapons, this BF isretained becauseit isa
function which might be performed by other nations.
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g. BF (13) Conduct Counter Target Acquisition Operations- Planning for and directing
the suppression (e.g., using smoke or dazzling illumination) to degrade enemy direct
observation, optics, radar, sensors, eectronic DF equipment, and imaging systemsin
support of the commander’ s concept and intent.

h. BF (14) Employ Naval Surface Fires- Planning for and directing naval gunfirein support
of the maneuver commander’ s concept and intent.

i. BF (15) Coordinate, Synchronize, and I ntegrate Fire Support - Coordinating al fire
support meansin support of the maneuver commanders concepts and intents. The BF
integrates BF 7-14.

Air Defense BOS - The means and measures organic or assigned to the maneuver commander

which, when employed successfully, will nullify or reduce the effectiveness of attack by hostile

aircraft or missles after they are airborne.

a. BF (16) TakeActive Air Defense M easur es- Planning for and directing the application
of firepower to destroy enemy air targets. This BF encompasses the coordinating tasks
which enable the commander to successfully employ any attached or assigned air defense
weapons system, aswell as the tasks necessary to employ all organic weapons systems
againg enemy air targets. This BF addresses:

1) Employment of air defense artillery guns and missiles.

2) Employment of maneuver unit weapons systems such as small arms, automatic
weapons, BFV 25 mm and TOW missiles, and tank main gun against enemy air.

3) Airspace managemet.
4) Early warning.

b. BF (17) Take Passve Air Defense M easur es- Planning for and directing the protection
of the unit from enemy air by means other than weapons. This BF addresses:

1) Earlywarning.
2) Digperson.
3) Deception.

Command and Control BOS - The ways and means a commander exercises authority and
direction over organic and assigned combat power in the accomplishment of the mission.

a. BF (18) Plan for Combat Operations- Theintegration of all members of the unit in the
coordinated devel opment of an operations order which will guide the activities of the unit
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in conducting combat operations to accomplish assigned missions. The product/outcome of
this BF isabriefed, understood OPORD. This BF addresses.

1) Recapt and analyssaof higher HQ OPORD.

2) Issuance of warning order.

3) Redated misson satement.

4) Commander’s estimate process/troop leading procedures.

5) Commander’s guidance.

6) Misson analyss (includes course of action devel opment).

7) Decison brief to commander.

8) Devedopment of a synchronized OPORD.

9) Reproduction and distribution of OPORD to all participants.
10) Briefing of OPORD; understanding of order by participants.

11) FRAGO planning and issue.

. BF (19) Direct and L ead Unit during Preparation for the Battle- The ways and means

to prepare the unit so that it is ready to support the commander’ s concept and intent. This
BF addresses:

1) Commander’sactionsand decisons.

2) Directing preparation for the batte.

3) Isaing orders.

4) Communicating information.

5) Confirmation briefs and backbriefs.

6) Rehearsals.

7) Maintaining and updating information and force status.

8) Decisonsto act or change ongoing actions.
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9) Confirming IPB through the reconnai ssance effort.

10) Determining actions to implement decisons.

11) Synchronizing preparation (e.g., management of time).
12) TOC operations (e.g., Saff integration).

13) Second in command (21C) respongbilities.

14) Continuous and sustained operations.

15) Communications (e.g., planning, ingallation and operation of system, management,
dteeection).

c. BF (20) Direct and Lead Unitsin Execution of Battle - The ways and meansto
command and contral the unit’s execution of the battle plan to accomplish the
commander’s concept and intent. This BF addresses:

1) Commander’sactionsand decisons.

2) Directing the conduct of the battle.

3) Isaing orders.

4) Information distribution.

5) Synchronizing tactical gerations (e.g., use of DST).

6) TOC operations (includes CP displacement, security, survivability, battle tracking).
7) Continuity of command (e.g., C2 redundancy).

8) Secondin command (2IC) responghbilities.

9) Continuous and sustained operations.

10) Consolidation and reorganization.

M obility and Survivability BOS - The ways and meansthat permit freedom of movement,

relative to the enemy, while retaining the force s ability to fulfill its primary misson, aswell as

the measures the force takes to remain viable and functional by protection from the effects of
enemy weapons systems and natural occurrences.
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a. BF (21) Overcome Obstacles- Planning for and directing actions to remove or
clear/reduce natural and man-made obstacles.

b. BF (22) Enhance movement - Planning for and coordinating € ements providing mobility
for the unit in its area of operations. This BF addresses:

1) Congruction and repair of combat roads and trails.*

2) Fadilitating movement on routes. (Thisincludscontrol of road traffic and control of
refugees and stragglers.)*

3) Tracking status of routes.*
4) Host nation support.*

c. BF (23) Provide Counter mobility - Planning for and directing actions to delay, channd,
or stop enemy offensive movement cons stent with the commander’ s concept and intent by
enhancing the effectiveness of friendly direct and indirect weapons systems.

d. BF (24) Enhance Physical Protection - Planning for and directing actions that provide
protection of friendly forces on the battlefield by enhancing the physical protection of
personnd, equipment and weapons systems, and supplies.

e. BF (25) Provide Operations Security - Planning for and directing action to deny
information to the enemy about friendly capabilities and intentions by identifying,
controlling, and protecting indicators associated with planning and conducting military
operations. This BF addresses:

1) Analyssto determine key assets and threats to them.
2) Monitoring of implementation of OPSEC measures

3) Physcal security measures.

* Normally accomplished by units supporting the division.
4) Signal security.

5) Electronic security.
f. BF (26) Conduct Deception Operations - Taking actionsin accordance with the
divison'sor corps deception plan to mask the objectives of tactical operationsin order to delay
effective enemy reaction. This BF addresses:

1) Physica deception.
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2) Electronic deception.

0. BF (27) Provide NBC Defense- The avoidance of contamination; the protection of
people, objects or areas from chemical or biologica agents by absorbing, destroying,
neutralizing, or otherwise rendering harmless or removing such agents; and the removal of
radioactive material. This BF addresses:

1) Decontamination of individua soldiers and equipment.

2) Decontamination of weapon systems and supplies.

3) Hasty and ddiberate decontamination.
4) Avoidance of contaminated areas.

5) NBC reconnaissance.

6) NBC defensive measures.

7) NBCwarning.

Combat Service Support BOS - The support, assstance, and service provided to sustain
forces, primarily in the area of logistics, personnd services, and health services.

a. BF (28) Provide Transport Services- Planning for and directing provision or
coordination for transportation which will assure sustainment support operations in support
of theunit. ThisBF addresses:

1) Movement of cargo, equipment, and personnd by surface or air.
2) Loading, trandoading, and unloading material and supplies.
3) Reporting datus.

b. BF (29) Conduct Supply Operations - Planning for and directing provision of the items

necessary to equip, maintain, and operate the force during the preparation and execution

phases of the battle. This BF addresses:

1) Reguesting, recaiving, procuring, storing, protecting, relocating, and issuing supplies
to the specific dements of the force.

2)  Providing munitions to weapons systems.
3) Providing fud and petroleum products to equipment and weapons systems.

4) Reporting status.
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c. BF (30) Provide Personnd Services- Planning for and directing all personne-related
matters to sustain the force. This BF addresses:

1) Personne adminigtrative services.
a) Replacement, casudty reporting.
b) Awardsand decorations.
c) Podgal operations.
d) Promoations, reductions.
2) Fnancid services.
3)  Unit ministry team operations.
4) Lega services.
5) Public affairsservices.
6) Preservation of the force through safety.
7) Management of stress.
8) Reporting status.

d. BF (31) Maintain Weapons Systems and Equipment - Planning for and directing
preservation and repair of weapons systems and equipment. This BF includes the provision
of repair parts and end itemsto all members of the unit before, during and after the battle.
Included alsoisdoctrina echeloning of maintenance (organization, DS, GS). ThisBF
addresses:

1) Recovery.

2) Diagnodgs, subgtitution, exchange, repair and return of equipment and weapons sys-
tems to the combined armsforce.

3) Reporting Satus.
e. BF (32) Provide Health Services-Planning for, directing and coordinating health services

regardless of location, to promote, improve, conserve or restore the mental or physical
well-being of individuals or groups. This BF addresses.
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1) Preventivemedicine.

2) Fdd sanitation.

3) Menta hedlth.

BF (33) Treat and Evacuate Battlefield Casualties- Planning for and directing the
application of medical procedures on battlefield casualties beginning with "buddy aid"
through treatment by trained medical personnd. The BF includes movement of casualties
from the forward edge of the battlefield back to division-level medical facilities. This BF
addresses.

1) Triageof battlefield casualties.

2) Treatment and movement of casualtiesto reer (MEDEVAC).

3) Evacuation.

4) Handling and processing the remains of soldierswho have died of wounds.

5) Reporting datus.

. BF (34) Conduct Enemy Prisonersof War (EPW) Operations- Planning for and
directing the collection, processing, evacuation, and safeguarding of enemy prisoners of
war. This BF addresses:

1) Caollecting and evacuating EPW.

2) Searching, segregating, safeguarding, silencing, and rapid rearward movement of
EPW.

. BF (35) Conduct Law and Order Operations- Enforcing laws and reguldions and
maintaining of unit and personne discipline.

BF (36) Conduct Civil Affairs Operations- Planning for, directing, and/or coordinating
assigned tasks to conduct activities which encompass the rel ationship between the military
forcesand civil authorities and the citizensin afriendly or occupied country or areawhen
U.S. military forces are present.

BF (37) Provide Sustainment Engineering - Planning for and coordinating the actions of
elements (when in the unit ared), providing repair and construction of facilities and lines of
communication. This BF addresses:

1) Rear arearegtoration.*
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2) Congruction and maintenance of lines of communication (roads, railroads, ports,
arfieds).*

3) Congtruction support:
a) Marshading, digribution and storage facilities*
b) Pipdines*
c) Fixedfacilities*
d) Wadl drilling.*
e) Dismantlement of fortifications*

k. BF (38) Evacuate Non-combatantsfrom Area of Operations- Planning for and
directing the unit’s participation in actions to use available military and host-nation
resources for the evacuation of US forces, dependents, US government civilian employees,
and private citizens (US and other). This BF addresses.

1) Medica support.

2) Trangportation.

3) Security.

4) Preparation of temporary shelters.

* Normally accomplished by units supporting the division.
5) Operation of clathing exchange facilities.

6) Operation of bathing facilities.
7) Gravesregidration.

8) Laundry.

9) Feeding.

I. BF (39) ProvideField Services- Planning for and coordinating the provision of service
logigtics functions by CSS dements*. This BF addresses:

1) Clothing exchange.

2)  Shower fadilities

B-12



3)
4)
5)
6)

7)

* Normally accomplished by units supporting the division.

Gravesregigration.
Laundry and clothes renovation.

Bakeries.

Feeding (rations supply, kitchens).

Salvage.

Appendix B for FSB BF 18
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Appendix C
BFsLISTED BY ECHELON

This component depicts the identification of BFs to the echel on/type unit based on
previous research and analysis.

INTELLIGENCE BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
@ Conduct Intelligence Planning X X X X X
2 Callect Information X X X X X X
(©)) Process Information X X X X X
4 Disseminate Information X X X X X X
MANEUVER BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
5) Conduct Tactical Movement X X X X X X
(6)  Engage the Enemy with Direct Fire and X Xt
Maneuver
FIRE SUPPORT BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
@) Employ Mortars
(8 Employ Field Artillery X X X X X X
9 Employ Close Air Support X X

! BF 6, as defined, concerns how units will engage the enemy through maneuver and direct fires. The function is
performed by the element directly controlling the direct fire systems. Initial analysisindicatesthat thisis
accomplished by maneuver battalions, such as a mechanized infantry or armor Bn TF, and attack helicopter
battalions. The brigade commander and brigade staff’ s involvement in the engagement of the enemy is through
direction of the subordinate battalions. Hence, the brigade’ s control is not direct to the systems involved.
Therefore, the brigade involvement is described within the context of BF 18, 19, and 20. Further analysisis
required.
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FIRE SUPPORT BOS (cont.) Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(20)  Conduct Electronic Callection and
Jammind
(11) Conduct Battlefield Psychol ogical
Operations
(12— Employ-Chemical- Weapons®
(13) Conduct Counter Target Acquisition X
Operations
(14) Employ Naval Surface Fires X X
(15) Coordinate, Synchronize, and Integrate X X X X X
Fire Support
AIR DEFENSE BOS Bn Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(16) TakeActive Air Defense Measures X X X
(17) TakePassive Air Defense Measures X X X X X X
COMMAND AND CONTROL BOS Bn Bde | FA | Eng | FS | ADA
TF Bn | Bn | Bn | Btry*
(18) Plan for Combat Operations X X X X X
(19) Direct and Lead Units During Preparation | X X X X X
for Battle
(20) Direct and Lead Unitsin Execution of X X X X X
Battle

2 Title and focus change to “Conduct el ectronic collection and electronic attack” are presently under consideration.
3 Although U.S. national policy has renounced the use of chemical weapons, this BF is retained becauseit isa
function which could be performed by other nations.

* The battle phases of plan, prepare, and execute are inherent to the ADA battery’ s performance of BF 16, Take
Active Air Defense Measures.
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MOBILITY AND SURVIVABILITY BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(21) Overcome Obstacles X X
(22) Enhance Movement
(23)  Provide Countermobility X
(24) Enhance Physical Protection X
(25) Provide Operations Security X X X X X X
(26) Conduct Deception Operations
(27)  Provide NBC Defense X X X X X X
COMBAT SERVICE SUPPORT BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(28) Provide Transport Services X X X X
(29) Conduct Supply Operations X X X X X X
(30) Provide Personnd Services X X X X X
(31) Maintain Weapons Systems and X X X X X X
Equipment
(32) Provide Hedlth Services X X
(33) Treat and Evacuate Battlefield Casualties X X X X
(34) Conduct Enemy Prisoner of War
Operations
(35) Conduct Law and Order Operations
(36) Conduct Civil Affairs Operations
(37)  Provide Sustainment Engineering
(38) Evacuate Non-combatants from Area of
Operations
(39) Provide Fidd Services X
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Appendix D
USER'S GUIDE

This component is designed to facilitate use of the function analysis. The examples are
based on the function analysis (FA) of BF 18--Plan for Combat Operations--as performed by the
heavy brigade.

Section 1 - Background on Functional Approach to Training and Battlefield Functions

Given the task-based nature of Army training, thetools for identifying, structuring, and
organizing tasks critical for combat effectiveness are essential to realizing goals of Army training for
the 21t century. Providing such tools has been a persstent effort in structuring assessment and
planning of collectivetraining. Army Training and Evaluation Program Mission Training Plans
(ARTEP-MTPs), which list tasks by mission, represent one approach to provide that structure. A
complementary approach has emerged in the use of functiona aress.

Severd initiatives have considered tasksin relation to functional areas rather than missons.
One such approach was adopted at the Combat Training Centers (CTCs). The specific approach
developed in the mid-1970s used Battlefidld Operating Systems (BOSs) as the framework for after
action reviews (AARs) and take home packages. The BOSs are seven functional areaswhich
encompass tactical operations.

In addition, to enhance the utility of the BOS structure, the U.S. Army Training and Doctrine
Command (TRADOC) developed the Blueprint of the Battlefiedd. That work used the BOS structure
asaframework to describe thetactical leve of war in terms of operating systems, functions, and
generic tasks. Whilethe functiona hierarchy in the Blueprint of the Battlefield provided finer
granularity than the BOS, the Blueprint of the Battlefield did not represent battlefield processes,
critical sequences of events, procedural steps, and many of the tasks that must be accomplished.

Thisresearch product is part of an effort to improve further the functional structure for
planning and assessing collective training through the identification and analysis of Battlefidd Functions
(BFs). Likethe Blueprint of the Battlefield, the BFs orient on functions (activities and processes that
occur over time) while retaining granularity that supports task-based training. The BF analyses extend
the Blueprint of the Battlefield in two ways.

I dentify relationships among BOSs, tasks, echelons, and people required to achieve identified
outcomes, thus improving representation of battlefied processes and sequences of events.

Provide explicit ties to tasks derived from ARTEP-MTPs and doctrine, tactics, techniques, and
procedures described in doctrinal manuals, applied at CTCs, or identified by experienced fidd
commanders, thusimproving representation of procedural steps and tasks that must be
accomplished.

FAs of BFs have been conducted at aleve of detail that supports a functional approach to
training. The functional approach uses battlefidd functions performed by units asthe bass for
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assessing proficiency and planning training. The BF FASs provide content and a framework to apply the
functional approach totraining. Thirty-nine (39) BFs (Appendix A) are relevant to tactical operations
at echeons from battalion through corps. Association of specific BFsto particular type unitsindicates
that those BFs are germane to the unit's training program.

Section 2 - Overview of Componentsto a BF Function Analysis

The BF FA conducted as part of this project (Innovative Tools and Techniques for Brigade
and Below Staff Training [I TTBBST]) contains seventeen (17) componentsincluding this User’s
Guide. The componentsallow BF FA usersthe capahility to use the BF FA for avariety of purposes,
some of which are described in Section 3 below. Thetitleand a brief description of each BF FA
component follow.

Preface: Information is provided concerning the presentation of the BF FA components, the
table of organization and equipment (TO&E) of the type unit for which the BF FA isrdevant,
and the context in which the FA was developed. The information provides an overview of the
analytical approach used for the FA.

Purpose and Outcomes: The overall end result which the BF is supposed to accomplish,
termed the purpose, isidentified. This component a so identifies the endstates or bottom line
results necessary to achieve the purpose, termed outcomes.

How Charts by Battle Phase (Plan, Prepare, Execute): This graphical description portraysthe
sequence of BF tasks within the framework of tactical battle phases (i.e., planning, preparation,
execution). This component describes the flow of tasks during each battle phase, the vertical
task linkages (to higher and lower echelon units), and horizontal linkagesto other BFsfor the
echelon being analyzed. It also depictsinformation flow which affects the tasks.

Task Linkagesto Other BEs/Units Tasks performed in other BFs or by other unitsare
described asthey rdate (i.e., arelinked) to the tasks of the BF being analyzed. These
descriptions provide verbal details of the relationships portrayed graphically by the Flow
Charts. The purpose of this component isto allow the user to incorporate reated tasks and
participantsinto atraining exercise for this BF. Taskswhich link to this analysis have been
extracted for BFs or units for which FAs have been accomplished and extrapolated for FAs
which have not yet been devel oped.

Key Participants by Task The participants required to perform the tasks are identified.
Identification is based on the appropriate echd on/type unit TO&E. It includes special staff
memberswho are critical for task accomplishment.

Key Inputs and Outputs The critical information required and generated by participantsto
successfully accomplish the BF isidentified. Where information results from the performance
of the BF tasks, BF information output isidentified. One BF sinformation output normally is
provided as ancther BF sinput. Critical input and output are organized by the specific part of
the doctrina product or means used to communicateit. The source of critical information is
gpecific only to the BF echdon and function being analyzed, and is not intended to reflect all
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the information the product may contain. The linkages of inputs and outputs to specific tasks
are depicted in the Flow Charts component.

Tak Ligt Summary. Thetaskswhich are described in detail in the Task List are summarized
and numbered. The numbers allow cross referencing among BF FA components.

Task Ligts Tasks and supporting tasks necessary to perform the function are listed by battle
phase. Normally, the task identifies the primary participants respongble for performing the
tasks. Thetasks have been extracted from the appropriate ARTEP-MTPs, echelon and
functiona areafidd manuals (FMs), and proponent school specid texts. The specific sources
of references for each task and subtask are shown in brackets| ] following the task. Tasks
derived from ARTEP-MTPs are referenced with the ARTEP-MTP number and task number,
such as[ARTEP 5-145-MTP, Task 05-1-0002/1]. Tasksderived from FMs are referenced
with the FM number and page number, such as[FM 5-71-3, p. 2-11]. Tasksidentified during
interviews with TRADOC school proponent subject matter experts (SMES), CTC Operations
Groups, and Army Forces Command units are referenced asfield notes (FN) and the sourceis
reflected, such as[FN-NTC CSS OCg|. Tasks derived from the Center for Army Lessons
Learned (CALL) arereferenced with the notation LL for lessons learned; the CALL
publication number and page number are included, such as[LL-CALL Newdetter 95-6, p. 16].

In some cases, the analysis of the BF resulted in identification of tasks for which no doctrina
references could beidentified. Such tasks were sdlected based on author experience and
rdevant doctrine. Thesetasks arereferenced as author notes[AN]. The referencesfacilitate
review of original source material for further detail and context.

Tasks Organized by Outcomes Tasks and supporting tasks necessary to perform the function
arelisted by outcome. The component supports analyss of performance related to outcomes
to identify tasks for sustainment or remediation training.

Lessons L earned Integrated into the Task List The lessons learned extracted from the CALL
publications relevant to performing this BF areidentified. They are organized and listed by the
appropriate task from the Task List component. The purpose of this component isto provide
the user with recent tactics, techniques, and procedures (TTP) associated with the performance
of thetasksin thisBF.

Gate Tasks Critical individual or collective tasks which BF participants must be ableto
perform prior to engaging in theidentified BF tasks are listed so that the training can be
conducted efficiently and safely.

References: The references and sources used by the analyst areidentified.

Index of Battlefield Functions The thirty-nine (39) BFsrelevant to Army tactical echelon units,
organized by the BOS they compose, as derived from TRADOC Pamphlet 11-9, Blueprint of
the Battlefidd, areidentified.

Structure of Battlefiedd Functions Definitions for the 39 BFs and BOSs they compose are
provided.
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BFs Ligted by Echdon: The occurrences of BFsrdevant to training according to echel on/type
unitsarelisted. Thisligt issubject to change as research into the relevance of functions
continues.

User’s Guide Descriptions are provided of the background of BFs and the Functional
Approach to training (Section 1), the components of a BF FA (in this section), and approaches
to exploit theflexibility of the BF FA to support multiple Army uses and users (Section 3).

Acronyms and Abbreviations The acronyms and abbreviations used in the anaysisarelisted.
The acronyms and abbreviations were taken from relevant doctrinal references.

Section 3 - Use of the BF Function Analysis

Theanalyss of afunction contained in each BF FA can support avariety of purposes. Generdl
purposes and information needs will be suggested for force devel opers, materiel devel opers, doctrine
devel opers, training developers, and unit commanders.

Force Developers: Develop personnd systems and organizational structuresto support the
force. Purpose and Outcomes and Task Lists components, for example, could support
identification of required capabilities and tasks that a particular unit or organization must be
ableto perform. The Flow Charts component could support delineation of anew
organizational design.

Materid Developers Develop requirements for new systems to ease performance activities of
soldiers and to accomplish new battlefield requirements. Through the identification of
requirements, new technol ogies and processes can be applied to support force needs. The
Flow Charts component, for example, could be used to illustrate opportunitiesto revise
procedures to take advantage of enhancementsin areas such as information dissemination.

Doctrine Devel opers. Devel op new and modify existing doctrine to integrate emerging
technol ogies and to implement changing Army missons and priorities. TTP will evolveto
meet new battlefidld conditions and requirements aswell as to guide combined arms, joint
sarvice, and multinational operations. The emphasisin BF FAson interrelationships can
identify gapsin task coverage which should be addressed through revisonsto publications
such asARTEP-MTPs.

Training Developers Develop new and modify existing training programs to support new
doctrine, emerging technologies, changes in organization, and reduced resources and training
environments. Potential uses of a BF FA to support areas such as devel opment of training
support packages (TSP) and development of training aids, devices, smulators, and smulations
(TADSS) arediscussed in Section 4.

Unit Commanders Assesstraining effectiveness, develop training plans, and execute training.
BF FA support for training assessment and planning training eventsis discussed in Section 4.
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Devel opers and commanders often begin by performing or examining one or more front
end analyses (FEAS) to gain an understanding of arelevant issue. Whether they perform FEAS
themselves or draw from available analyses (like the BF FAS), information is sought on many
topics. Likely topicsinclude the following (with relevant BF FA components):

What are the objectives'missons of the system? (Purpose and Outcomes)

What arethe vertical and horizontal linkages between € ements, and what are the information
inputs and outputs associated with these? (Flow Charts, Tasks Linked to Other BF/Units, and
Key Inputs and Outpuits)

What are the processes and tasks being performed within each dement? (Task Ligs, Tasks
Organized by Outcomes, and Flow Charts)

Who arethe players and/or target audience? (Key Participants by Task)
What enabling and objective knowledge and skillsarerequired? (Gate Tasks)

Arethere any experiences and lessons learned that would be hepful ? (Task Lists and Lessons
Learned Integrated into the Task List)

Two detailed examples of BF FA usage are presented in Section 4 below. These examples
demongtrate, first, how unit commanders and, second, how training developers can use BF FAs. The
examples should serve asaguide for potential BF FA usersin that generic information within the BF
FAsistransferable to the other applications.

Section 4 - Unit Commander and Training Developer Use of a BF Task Analysis
Unit Commanders

Unit commanders use published Army doctrine as contained in FM 25-100, Training the Force
(November 1988), and FM 25-101, Battle Focused Training (September 1990) to assesstraining
effectiveness and to plan training events. The BF FAs provide relevant information for assessment and
planning within the intent of those documents. The added information supports functional training
which uses proficiency reated to functions as the basis for identifying tasks to be trained and
gructuring training on thosetasks. The BF FAs supplement the training and assessment systems and
processes already in use by commanders.

1 Conduct Training Assessment
The commander assesses the mission essential task list (METL) to identify functions that
require attention, to sdect outcomes for training focus, and to provide specific guidance for training.

Thisfunctional training assessment allows the commander to perform an analyss across severd layers
with a successively narrow focus:
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a METL tasks.

b. Each BOS for each METL task that requires remediation or sustainment.
C. Rdevant BFsfor each BOS that requires remediation or sustainment.

d. Relevant outcomes for each BF that requires remediation or sustainment.

The commander assesses BF performance in the context of the unit METL and the BOS by

using the Purpase and Outcomes component. To support the assessment, commanders could develop
and compl ete a worksheet which relates BFs and the outcomes to the METL and BOS, as depicted in

Figure D-1, which presents a completed assessment worksheet for BF 18.
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BF 18 Outcomes (extracted from the function analyss):

1 Complete, concise, feasible, suitable, acceptable, and tactically sound brigade orders that
conform to doctrinal standards are issued.

2. Brigade orders are received in no more than 1/3 of the avail able time and understood by key
participants and subordinates.

3. Sufficient hard copies of the brigade order and all key accompanying documents are provided
to key personnd in accordance with TSOP.

4. Brigade operations, command, and control continue during planning process.
CURRENT TRAINING STATUS Overdl METL
Status

Mission Essential
Tasks

BOS. Command and Control

BF: 18- Plan for Combat Operations

Defend

Outcomes 1 2 3 4
P P T P P

Outcome 1: OPORD generally very good; need more detail on control
measures (excessve risk of fratricide).

Outcome 2: Too dow getting information to supporting battalions--FSB
especially needs support requirements earlier.

Outcome 3: Dissemination is very smooth.
Outcome 4: Weak communi cations between main CP and adjacent units.

Attack; Movement to
Contact

P U T P P

Outcome 1: Accuracy of graphics questionable--MCOQO inaccurate or
unclear--not sure which, may be both.
Outcome 2: Adjacent units never received initial WARNO.

Outcome 3: OPORD distribution continued to be a strength.

Outcome 4: Rear CP: STMAP and information displays of tactical
dtuation were not current.

Overdl BF Status. BF 18 =P BOS Status= P

Note: Italicsindicate entries made by hypothetical commander.

Figure D-1. Assessment worksheet for heavy brigade performance of BF 18.
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2. Plan Training Events

The BF FA supports four stepsrelated to planning atraining event. The use of BF FAsto
perform each of these tasksis described bel ow.

a Sdecting Tasks and Supporting Tasks To Be Trained

1) Sdlection of tasks by outcome or battle phase. When thetraining
assessment identifies outcomes to be achieved, trainers can focus their attention on particular tasks that
support the outcome. This process can be streamlined by referring to the Tasks Organized by
Outcomes component of aBF FA. Thetasks redevant to each outcomes for the BF 18 FA are shown
in Figure D-2. While many of the tasks are required by more than one outcome, the supporting tasks
will usualy vary between the outcomes.

If trainers have no basisfor identifying an outcome within the BF or if the training isto focus
on asingle battle phase, they can sdlect tasks from the Task List Summary component. For most BFs,
this component is organized by the battle phases--plan, prepare, and execute--supported by the Flow
Chart. The exceptionsto that organization are BFs 1 through 4, which cover the Intelligence BOS,
and BFs 18 through 20, which cover the command and control BOS by beattle phase. The Intdligence
BFsreflect the continuous nature of theintelligence cycle.
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BF 18 Outcomes (OC):

1 Complete, concise, feasible, suitable, acceptable, and tactically sound brigade ordes that
conform to doctrinal standards are issued.

2. Brigade orders are received in no more than 1/3 of the avail able time and understood by key
participants and subordinates.

3. Sufficient hard copies of the brigade order and all key accompanying documents are provided
to key personnd in accordance with TSOP.

4, Brigade operations, command, and control continue during planning process.
Tasks(fromtheTask List) OC1|0OC2 |OC3 |0C4
1. The brigade commander and staff direct and lead the X
brigade during planning for the battle.

2. Thebrigade receives an order initiating a new misson from| X X

higher headquarters.

3. Thebrigade commander and staff conduct misson anayss.| X X

4. The brigade executive officer directsthe staff in the X

preparation and issuance of a brigade warning order.

5. The brigade commander issuesinitia planning guidance.

6. The brigade commander and staff prepare estimates.

XX | X

7. The brigade commander and staff devel op course(s) of
action.

X

8. The brigade commander and staff analyze course(s) of
action.

9. Thebrigade staff compares course(s) of action.

10. The brigade commander announces decision.

11. Thebrigade staff prepares the operations order.

XXX [X

12. Thebrigade commander and staff issue the operations
order.

Figure D-2. Overview of tasks by outcomesfor BF 18 FA.

2) Sdection of supporting tasks Trainers must also select supporting tasks.
Supporting tasks are blocks of performance required by thetask. Each task and supporting task is
sructured to describe actions to be performed (e.g., Seps) or the end states of the task (i.e., aspects of
the standard). The detailed description for each task and supporting task is contained in the Task List
component. An excerpt from that component of the BF 18 FA is shown in Figure D-3.
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5. The brigade commander issuesinitial planning guidance. [FM 101-5, Chap 4, p. 4-
15]
a The brigade commander devel ops planning guidance: [FM 101-5, p. 4-16; FM 71-
3, p- 33
1) Using the results of his own mission analysis and hisMETT-T assessment.
[FM 101-5, p. 4-16]
2) Using the results of the brigade staff's mission analysis. [FM 6-20-40, p. 2-
1; FM 6-20-50, p. 2-1; FM 6-20-10, p. 1-5; FN-JRTC; FN-194 AR]
b. The brigade XO prepares the brigade staff to receive the brigade commander's
guidance. [FM 101-5, p. 4-15; ARTEP 71-3 MTP, Task 71-3-0001/2]
1) Determines who must be present at the commander's guidance briefing, if
not SOP (e.g., engineer battalion Cdr, FSCOORD, MP platoon |eader).
2) Ensures staff is prepared to take notes on guidance issued (depending on
the level of detail and specificity of guidance).
C. The brigade commander issues planning guidance to the brigade staff, which may
include: [FM 101-5, p. 4-17; FM 6-20-40, p. 2-1, 2-3; FM 6-20-50, p. 2-1, 2-3;
FM 6-20-10, p. 1-7; ARTEP 71-3 MTP, Task 71-3-0001/3]
1) Enemy COA. [FM 101-5, p. 4-17]
2) Restated mission. [FM 101-5, p. 4-18]

Figure D-3. Example of supporting tasks extracted from the Task List of BF 18 FA.

3) |dentification of references AsFigure D-3 dsoillugtrates, the
doctrinal source (publication number and task number or page number), in brackets, isincluded with
the listing of each task and supporting task. Trainers can refer to the References component to
determine the doctrinal publication title and publication date. They can then refer to doctrinal source
material for further detail and context, if desired. Figure D-4 provides examples taken from the
References component of BF 18.

Fiddd Manuals (FMs)

6-20-40 Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
6-20-50 Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
71-3 The Armored and Mechanized Infantry Brigade

101-5 Command and Contral for Commanders and Staff (Draft)

Army Training and Evaluation Program (ARTEPS)
71-3MTP Mission Training Plan for the Heavy Brigade Command Group and Staff

Figure D-4. Excerpt from References component of BF 18 FA.
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4) | dentification of techniques and useful training informatianAs part of
the task selection process and the planning of the training event, trainers can refer to the Lessons
Learned component. This component identifies |essons learned extracted from the CALL publications.

This component aso provides information not necessarily contained in the applicable doctrinal
references but determined to be relevant to training of the function based on performance history of
brigades at the CTCs. In other cases, lessonslearned at CTCs may provide aclearer definition of how
tasks should be performed and the conditions under which they must be performed. An excerpt from
that component of the BF 18 FA isshown in Figure D-5.

5. The brigade commander issuesinitial planning guidance.

LL - Determinethe amount of planning guidance the staff requiresto develop the plan.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 9]

LL - Do not suppressthe staff's ability to plan by providing &cessive planning guidance.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 9]

LL - Sketchtheinitial concept of the operation for the staff. [CALL Newdetter No. 93-
3: The Battalion and Brigade Battle Staff, p. 9]

Figure D-5. Excerpt from Lessons Learned Integrated into the Task List component of BF 18 FA.

b. Sdecting the Training Audience After determining which tasks must be
trained, trainers should next identify the training audience. The Key Participants by Task component of
the BF FA supportsthat analyss. This component, based on the unit's TO&E, specifiesthe
participants required to perform the tasks selected for training. One potential result of thisreview is
that trainers may have to coordinate (through the appropriate commanders) with externa unitsto have
agpecific special staff member participate in the training event. Figure D-6 depicts an example of that
component of the BF 18 FA.

Tasks
5. The brigade commander issuesinitial planning guidance.

Participants
Bde Cdr, Bde XO, Bde CSM, Bde 2, DSMI Co Cdr, Bde S3, Bde S3-Air, Bde S3 Opns Sgt,

CMLO, FSCOORD, FSO, Engr Bn Cdr, ABE, ADLO, AVLO, ALO, Bde S1, Bde Chaplain, Bde
Surgeon, MP PIt Ldr, Bde $4, BSO, Bde HQ Co Cmdt, Bde S5 (if assigned)

Figure D-6. Excerpt from Key Participants by Task component of BF 18.

C. Identifying Task Training Sequences and Products To Support Training Unit
trainers must a so decide which products and information sources must be replicated or emulated to
introduce externa stimuli to thetraining events. The Flow Charts and Key Inputs and Outputs
components help determine that information.

Theflow charts are used to determine: (@) the flow of tasks during each battle phase; (b)
vertical task linkages (to higher and lower echelon units); (c) horizontal task linkages (to tasksin other
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BFsfor the echeon being anayzed); and (d) information input and output which affect relevant tasks.
Theflow charts provide a graphical description of tasks as they are sequenced within the framework of
the battle phases. Although the sequencing of tasks throughout each battle phaseisintended to reflect
the flow of tasks, tasks may be performed concurrently or may interact with preceding or subsequent
tasks.

The Inputs section of the Key Inputs and Outputs component contains critical information,
organized by the doctrinal product or means used to communicate it, required by participantsto
achieve the purpose of the BF. The information and products described must be replicated to drive
training events. The Lessons Learned Integrated into the Task List component can also support
identification of conditionsto be replicated.

The Outputs section of the Key Inputs and Outputs component describes information which
results from the performance of the BF tasks. The Outputs should be covered by performance
gtandards and should usually be covered during the after action review (AAR). An excerpt from the
Key Inputs and Outputs component of the BF 18 FA isshown in Figure D-7.
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KEY INPUTS

D-4 GUIDANCE AND INFORMATION FROM THE DIVISION
COMMANDER AND STAFF.

KEY OUTPUTS

Bde-3 BRIGADE WARNING ORDER

AT T SQ@TORO T

ol QYR I o

Divison commanders verbal or written guidance.
Operational dtuation reports (OPSITREPS).
Periodic personne report (PPREPT).

Periodic intelligence report (PERINTREP).
Periodic operation report (PEROPRPT).

Periodic logistics report (PERLOGRPT).
Periodic civil affairs report (PERCARPT).
Engineer reports.

Fed artillery reports.

Air defense artillery reports.

Other reports of planning or critical combat information of interest to the
brigades.

Mission, intent, and CCIR of brigade commander.

Graphics.

Types of fire support munitions available, including CSR and RSR.
Enemy stuation.

Assts available for collection of information and intelligence.
Task organization.

Figure D-7. Excerpt from Key Inputs and Outputs component of BF 18 FA.

d.

Determining Prerequisite Training Tasks If units areto obtain full benefit from

training, participants must have previoudy achieved alevd of praficiency in theindividual and
collective tasks required to enable safe and effective training of the sdected tasks. Identification of
such prerequisite tasksis accomplished by analyzing the Gate Tasks component. Trainersusethis
information to provide focus for individual training, subordinate echelon collective training, and staff
training. An excerpt from the Gate Tasks component for the BF 1 FA contained in thisresearch
product is shown in Figure D-9.
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5.The brigade commander issuesinitial planning guidance.

Y
[STP 34-3511-MQS, Intelligence]
- Conduct stuation devel opment [01-3381.01-4016].

Officer Common Tasks:

[STP 21-11-MQS, Common Tasks|

- Brief to Inform, Persuade, or Direct [01-9007.01-0250]

- Communicate effectively as a commander or staff officer [03-9001.12-0003]

NCO Common Tasksfor: All Primary and Special Staff NCOs
[ST P 21-24-SMCT, Common tasks]
Prepare situation report [SITREP] [071-332-5022].
- Prepareastrip map [551-721-3359].
- Prepare an operation overlay [071-332-5000/ 71-3-3002[2] MTP 71-3].
- Conduct operations security [OPSEC] procedures [113-573-0002].
- Integrate risk management into mission [850-001-4001].

[ARTEP 71-3-MTP|

- Perform dutiesin atactical operations center or admin/log command post [ 7-1-3904/3036].

- Analyze tactical mission statement [ARTEP 71-3 MTP, Task 71-3-3001].

- Prepare plans/orders/annexes IN ACCORDANCE WITH FM's 71-2 and 101-5 [7-1-
3904[9] / 71-3-3002].

- Prepare operational journals [ARTEP 71-3 MTP, Task 71-3-2006[2]].

- Adviseand assist staff on elements of BOS that support/impact their staff function [ARTEP
71-3 MTP, Task 71-3-0001].

- Maintain the current situation (71-3-3003).

Figure D-8. Excerpt from Gate Tasks component of BF 18 FA.
Training Developers

The TRADOC sarvice schools (proponents) devel op training materias to guide individual and
callectivetraining. Training development is conducted within the framework of the syssems approach
totraining. The BF FAs support the systems approach for collective training by identifying not only
the tasks for each type of unit, but also horizontal and vertical relationships within each BOS,
relationships among BOS, and relevant details about the relationships. The descriptions of
interrelationships, which describe the scope of required synchronization plus details about tasks and
supporting tasks, provide training devel opers with information about the content of training which they
are supporting.
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Within TRADOC, current training devel opment supports Force XXI. The BF FAsare
especially germane to the WARFIGHTER XXI (collective) emphasis. Theinformation in each BF FA
can be applied within each of the five WARFIGHTER XXI components.

Standard Army Training System (SATYS)

TSPs

TADSS

Standard After Action Review System (STAARS)

Army Training Digital Library (ATDL)
1 Standard Army Training System

SATS s acomputer-based software system that automates training management doctine. The
most direct connection of BF FAsto SATSisthrough the Combined Arms Training Strategy (CATYS).
Thisisthe mechanism for establishing long-range and short-range unit training strategies. Each CATS
identifiestasks, drillsand exercises, TADSS, and resources to support training for each unit type. BF
FA components help devel opersidentify tasks to be addressed by the strategy; the FAs are especially
useful for identifying staff tasks that are not currently included in ARTEP-MTPs. In addition, BF FAs
directly support two dements of the CATS--Training Unit Audience and Prerequisite Training Gates.
Training developers can extract information about the audience for training from the Key Participants
by Task component. They can find prerequisites for the tasksin the Gate Tasks component. Figure D-
9 shows extracts from the CATS for the Armor Battalion Task Force that were based on the BF FAs
for the battalion task force.

Training Unit Audience Prerequidite Training Gates

MOVEMENT TO CONTACT

Full TF, including Sice TF Command Posts, Staff and Slice (Attached units, staff
(includes FSO/FSE, CEWI elements, and LNOS) - Assessed at “T” leved task proficiency in
Assets, Engineer, ADA, the performance of BOS functions and supporting tasks:

TACP, TF Combat/Fied 7-1-3003, 4,5, 6, 7, 8,9, 14, 15, 18, 19, 21, 22, 2324, 27. . .
Trains (BSA))

Figure D-9. Extract from CATS for battalion task force.

2. Training Support Packages

A TSPfor collective training integrates training products, mateals, and information necessary
totrain oneor moretasks. BF FAs support development of unit preparation materials, tactical
materials, and trainer materials. Examples of how the components can contribute to devel oppment of
TSPsinclude:
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The Task Lists component or Tasks Organized by Outcomes component can be a useful firgt
draft for atraining and evaluation outline.  Since both lists may include tasks that are not
explicitly described in ARTEP-MTPs, they are especially valuable in designing staff training.

Training devel opers can augment the training and evaluation outline by providing tactics,
techniques, and procedures drawn from Lessons Learned Integrated into the Task List
component.

Several components work together to specify conditions that must be replicated for redistic
training. The How Charts and Key Participants by Task components show the type of
horizontal and vertical interactions that should be built into the scenario. The Task Listsand
Key Inputs and Outputs components describe the scope of those interactions. The inputs and
outputs can be especially useful in packaging required information to train particular tasks.

In addition to setting out the conditions, the Purpose and Outcomes and Key Inputs and
Outputs components can be the basisfor building “ A Way” demondrations of how the various
units, sections, and individuals are synchronized during the operation and what resultsthe
event/exercise should produce.

The Purpose and Outcomes component can be aguide for organizing an AAR. Oncean OC
identifies an outcome to be sustained or improved, the Tasks Organized by Outcomes
component can be used to identify particular tasks and supporting tasksto addressin the AAR.

3. Training Aids, Devices, Smulators, and Smulations

BF FAs support TADSS devel opment by defining requirementsin terms of tasks which should
be performed. In other words, the BF FAs describethe “ what” of training so that TADSS deve opers
can deveop the“how.” The FAsare epecialy valuable for specifying interactions between echeons
and among units. Three components give such information: Flow Charts, Tasks Linked to Other
BFs/Units, and Key Participants by Task.

4, Standard After Action Review System

STAARSwill belinked to live, virtual, and congtructive exercises and operations with the
intent of trandating lessons learned into |eader devel opment and collective training concepts, methods,
and drategies. Since BF FAs structure assessments at successvely precise levels (misson, BOS, BF,
outcome, and task), they would be well suited to an automated feedback sysem. The BF FAscan also
provide aussful leve for aggregating CTC-based lessons |earned between the task and BOS levels. In
the same way that the Purpose and Outcomes component can facilitate AARs by CTC OCs, the
information in that component can structure lessons learned.

5. Army Training Digital Library
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The ATDL isarepostory of digital information related to training. BF FAs are compatible
with ATDL formats and some FAs have been partially formatted into the Automated Systems
Approach to Training. ATDL makesit possible to share the information from BF FA components
with commandersin thefidd through the interactive dectronic “library without walls’ that provides
digitized accessto training information. In addition, the BF and outcome structure could be useful in
organizing task-related information within ATDL.
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ACRONYMSAND ABBREVIATIONS

This component identifies the acronyms used by the authorsin the function analysis.
Acronyms were derived from relevant doctrinal publications.

A A2C2 Army airspace command and control
AAR after-action review
ABCS Army battle command system
AD air defense
ADA air defense artillery
ADC area damage control
ADW air defense warning
Al air interdiction
Al area of interest
ALOC air lines of communications
AN author note
AO area of operations
ARI Army Research Ingtitute
ARTEP Army Training and Evaluation Program
ASP ammunition supply point
ASR alternate supply route
ATDL Army Training Digital Library
ATO air tasking order

ATP ammunition transfer point



AXP

BAS

BCC

Bde

BF

BMO

Bn

BOS

BSA

C2

c2w

C3

CALL

CAS

CCF

CCIR

Cdr

CEB

CHS

Cl

CL

CLI
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ambulance exchange point

battalion aid station
battlefield circulation control
brigade

Battlefield function

battalion maintenance officer
battalion

battlefield operating system(s)

brigade support area

command and control

command and control warfare
command, control, and communications
Center for Army Lessons Learned

close air support

critical combat function(s)

commander’s critical information regquirements
commander

clothing exchange and bath

combat health support
counterintelligence

class

subsistence items
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CL Il

CL 111

CL IV

CLV

CL VI

CL VII

CL VI

CL IX

CL X

COA

CP

CS

CSM

CSR

CSS

CSSAMO

CTC

DISCOM

DMMC

DMOC

DP
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individual equipment, clothing, tool sets, house keeping
supplies

petroleum, oils, lubricants

construction and barrier material
ammunition

personal demand items

major end items

medical makerial

repair parts and components

material to support nonmilitary program
course of action

command post

combat support

command sergeant major

controlled supply rate

combat service support

combat service support automation management officer

combat training center

division support command
division material management center
division medical operations center

decision point
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DS
DSA
DST
DTDD
DTTP

Dz

EC

EEFI
EMP
Engr
EPW

EW

FA

FA

FEA

FFIR

FLE

FM

FN
FORSCOM
FRAGO

FSB
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direct support

division support area

decision support template

Directorate of Training Development and Doctrine
doctrine, tactics, techniques, and procedures

drop zone

electronic combat

essential elements of friendly information
electromagnetic pulse

engineer

enemy prisoner(s) of war

eectronic warfare

fied artillery

function analysis

front end analysis

friendly forces information requirements
forward logistics e ement

field manual

field note

U.S. Army Forces Command
fragmentary order

forward support battalion
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FSCM

FSE

FSEM

FSO

GRREG

GS

HET

HHC

HN

HPTL

HSS

I[EW

IFF

INTSUM

IPB

IR

ITTBBST

JSEAD

LADW
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fire support coordinating measure
fire support el ement
fire support execution matrix

fire support officer

graves registration

general support

heavy-equipment transporter
headquarters and headquarters company
host nation

high payoff target list

health service support

intelligence and e ectronic warfare

identification, friend, or foe

intelligence summary

intelligence preparation of the battlefield

information requirements

Innovative Tools and Techniques for Brigade and Below

Staff Training

joint suppression of enemy air defense

local air defense warning
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LAN

LD

LL

LLTR

LNO

LOC

LOGPAC

LP

LRP

LZ

M/CM/S

MCO

MCOO

MCP

MDMP

MEDEVAC

METL

METT-T

Ml

MIJ

MOPP

MOS
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local area network

line of departure
lessons learned

low level transit route
liaison officer

lines of communication
logistics package
listening posts
logistics release point

landing zone

mobility/counter-mobility/survivability
movement control officer

modified combined obstacle overlay
maintenance collection point

military decision-making proces

medical evacuation

mission essential task list

mission, enemy, terrain, troops, and time available
military intelligence

meaconing, intrusion, jamming, and interference
mission-oriented protective posture

military occupational specialty

E-6



MP

M/S

MSB

MSR

MST

MTP

NAI

NBC

NBCWRS

NCO

NSF

NTC

oC

OEG

OoP

OPLAN

OPORD

OPSEC

OPSITREP

PAC

PERCARPT
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military police
mobility-survivability (BOS)
main support battalion

main supply route

mai ntenance support team

mission trainingplan

named area of interest

nuclear, biological, and chemical
NBC warning and reporting system
noncommissioned officer

naval surfacefires

National Training Center

observer-controller
operational exposure guide
observation post
operations plan

operations order
operations security

operational situation report

personnel and administration center

periodic civil affairs report
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PERINTREP

PERLOGRPT

PEROPRT

PIR

PM

POC

R&S

RCPOC

RDO

ROE

ROM

ROz

RSR

S1

Y
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periodic intelligence report
periodic logistic report

periodic operation report

priority intelligence requirements
provost marshal

point of contact

petroleum, oils, and lubricants
periodic personne report

pulse repetition frequency
psychological operations

post exchange

reconnaissance and surveillance
rear command post operations center
radar deployment order

rules of engagement
refuel-on-the-move

restricted operations zone

required supply rate

adjutant/personne officer, brigade and battalion staff
intelligence officer, brigade and battalion staff

operations and training officer, brigade and battalion staff
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A

SATS

SCATMINE

SITMAP

SITREP

SIT TEMP

SPOTREP

STAARS

SYSCON

TA

TACSOP

TADSS

TAI

TCF

TCP

TF
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supply/logistics officer, brigade and battalion staff
Standard Army Training System
scatterable mine

Situation map

Situation report

situation template

signal officer

special operations forces

signal operating instructions
standing operating procedures
specific orders and requests
security, plans, and operations
spot report

sandard after action review system

systems contral

target acquisition/task analysis

tactical standing operating procedure

training aids, devices, smulators, and Smulations
targeted area of interest

tactical combat force

traffic control point

task force
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TOC

TOE/TO&E

TOW

TRADOC

TSOP

TSP

TSS

TTP

UAV

ULLS

USAARMC

WARNO

WCS

XO
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tactical operations center

tables of organization and equipment

tube-launched, optically tracked, wire-guided missile
U.S. Army Training and Doctrine Command

tactical standing operating procedures

training support package

target selection standards

tactics, techniques, and procedures

unmanned aerial vehicle
unit level logistics systems

U.S. Army Armor Center

warning order

weapons control status

executive officer
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